Cty of Sheboygan AUPK84509417
2018-01- 22

CI TY OF SHEBOYGAN
FI NANCE AND PERSONNEL COWM TTEE

JANUARY 22, 2018

Chai r Donohue called the neeting to order at 4. 00 p.m The Pl edge of
Al 'l egi ance fol | owed.

COMW TTEE MEMBERS PRESENT:

Chair Mary Lynne Donohue, Vice Chair Ji m Bohren, Al derpersons Ron Rindfleisch
and Todd Wl f

COW TTEE MEMBERS EXCUSED:
Al der person Andy Ross

STAFF / OFFI CI ALS PRESENT: City Attorney Charles Adans, City Cerk Meredith
DeBruin, Cty Admnistrator Darrell Hofland, Finance D rector Nancy Buss,
Director of Planning and Devel opnent Chad Pelishek, Director of Human Resources
and Labor Rel ati ons Sandy Rohrick, Assistant City Attorney Thomas Caneron, Mead
Public Library Business Manager Debbi e DeAm co, Budget Analyst Carrie Arenz,
Managenent |Intern David DeTroye

PUBLI C PRESENT:
McLean Bennett, M ke Bosch, David Gass, Asher Hei nermann and Paul Treffert
M NUTES

Motion by Al derperson Wl f, seconded by Al derperson Bohren to approve the
m nut es of Decenber 11, 2017. Motion carried.

TEMS FOR DI SCUSSI ON AND PGSSI BLE ACTI ON
1 RO 250 - 17 - 18 / DECEMBER 18, 2017 / DOC
3

I
3
3.3:  Conmmuni cation from Frank and Mary Koczan regardi ng the expansi on of



Sheboygan's tax base and the inpact of the Arnory upon that expansion.

The information M. Koczan presented relative to the preservation of the Arnory
and its potential inpact on the expansion of Sheboygan's tax base was revi ewed.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Council file the docunent. Mdtion carried.

3.2 RES 122 - 17 - 18 / JANUARY 2, 2018 / DCC
4.1: Resolution authorizing the Ofice of the City Admistrator to proceed with
I ssuance of the Gty of Sheboygan 2018 community survey.

The proposed question list for the 2018 comunity survey was reviewed by

comm ttee nmenbers. Gty Adm nistrator Hofl and provi ded background from
previously adm ni stered community surveys. The initial comunity survey process
began in 2016 as an extensive survey used to provide the foundation for
creation of the 2017 - 2022 Strategic Plan. This conprehensive style of survey
wi Il re-occur every four years. During the years nunbered two and three a
condensed survey format is used to provide feedback regarding the quality of
city services and city departnents. 2018 is year three of the survey schedul e.
The results of this survey will be used to support the update of Strategic Plan
Action Itenms and Critical Measures. Questions 8, 9 and 10 were di scussed.
Director of Planning and Devel opnent Pelishek provided details on the proposed
plan to update the city logo and branding. This programis a joint effort with
Vi sit Sheboygan and includes the vol unteer support of Al derperson Roman

Dr aughon. Al der person Draughon worked on the creation of the original |ogo and
brandi ng 25 years ago. The citizen feedback fromthe survey wll be used to

gui de future steps taken in the re-branding efforts. If the re-branding project
continues through conpletion, inplenentation of the revised signage nmay take as
long as three to five years to achieve full conpletion

Moti on by Al derperson Bohren, seconded by Al derperson Rindfliesch to recommend
t he Common Counci| approve. Mdtion carri ed.

3.3 GEN ORD 34 - 17 - 18 / JANUARY 2, 2018 / DCC
5.1: Odinance re-establishing the salary schedule for certain designated
el ected officials.

The sal ary schedule for the elected official positions of the Gty Attorney,
Cty Gerk and Municipal Court Judge will be re-established reflecting the two
percent annual increase.

Moti on by Al derperson Bohren, seconded by Al derperson Wl f to reconmend the
Common Counci |l approve. Motion carried.

3.4 RO 264 - 17 - 18 / JANUARY 15, 2018 / DOC

3.2: Request fromthe Director of Planning and Devel opnent to use three days of
the City's free Blue Harbor Conference Center days to host the 2018 State of

W sconsin Building Inspector's Annual State Conference on April 18 - 20, 2018.



Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Council| approve. Mdtion carri ed.

3.5 RES 123 - 17 - 18 / JANUARY 15, 2018 / DOC

4.2: Resolution authorizing paynment of $53,940 to the Northwestern Lake

M chigan Service Area for the purchase of wetland credits for the Sheboygan
Busi ness Park expansi on.

Director of Planning and Devel opnent Pelishek discussed details of the business
par k expansion, including the fact that six-tenths of an acre of wetlands w |
be disturbed during the road construction process. The city is obligated to
purchase wetlands credits fromthe Northwestern Lake M chigan Service Bank.
This is a TID eligible expense.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Counci| approve. Mdtion carri ed.

| TEM FOR DI SCUSSI ON ONLY

4.1 RO 253 - 17 - 18 / DECEMBER 8, 2017 / DOC

3.2: Communi cation from Sheboygan Senior Community to request relief and
assistance fromthe City with respect to an issue arising out of a devel opnent
agreenent between SSC and the G ty, which was dated April 27, 2006.

City Attorney Adans provi ded background information on the devel oper agreenent
between the City of Sheboygan and Sheboygan Seni or Conmunity (SSC) over 10 years
ago. The fire event at the construction site put SSC behind one year so they

did not qualify for a paynent in 2008. The city was obligated for up to 10 year

I ncentive paynents with final paynent paid in 2017. SSC representatives,
Attorney Gass, Director Treffert and fornmer Director Bosch, requested

nodi fication to the agreenent to include one additional year of paynent of

$186, 000. The SSC conptroller realized the fire had interrupted the paynent
schedul e when the final paynent was nmade in fall 2017 and confirmed this
informati on with Finance Director Buss.

CLOSED SESSI ON

Motion by Al derperson Wl f, seconded by Al derperson Bohren to convene in closed
session. AYE: Chair Donohue, Al derpersons Bohren, Rindfleisch and Wl f. Motion
carried.

OPEN SESSI ON

Motion by Al derperson Wl f, seconded by Al derperson R ndfleisch to reconvene in
open session. AYE: Chair Donohue, Al derpersons Bohren, Rindfleisch and Wl f.
Motion carried.



5.2 RO 253 - 17 - 18 / DECEMBER 8, 2017 / DCC

3.2: Communi cation from Sheboygan Senior Community to request relief and
assistance fromthe City with respect to an issue arising out of a devel opnent
agreenent between SSC and the Cty, which was dated April 27, 2006.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Council file the docunent. Mdtion carried.

5.3 RES 128 - 17 - 18 / JANUARY 15, 2018 / DOC

6.2: Resolution authorizing the Assistant Cty Attorney to settle the matter of
t he Departnent of Workforce Devel opnent Equal Rights Division ("ERD') Conpl ai nt
regarding Maurice A Vreeke vs. Cty of Sheboygan, ERD Case No. CR 201701473,
with ternms to be discussed in closed session.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
the Assistant Gty Attorney settle the matter with terns di scussed. Mtion
carried.

NEXT SPECI AL MEETI NG DATEMbnday, February 5, 2018
ADJ OURN

Motion to adjourn by Al derperson Wl f, seconded by Al derperson Ri ndfleisch to
adjourn at 5: 09 p.m Mdtion carried.



