Cty of Sheboygan ATQKEAS517B9E
2017-12-11
Cl TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE

DECEMBER 11, 2017

Chai r Donohue called the neeting to order at 4. 00 p.m The Pl edge of
Al | egi ance fol | owed.

COMW TTEE MEMBERS PRESENT:

Chair Mary Lynne Donohue, Vice Chair Ji m Bohren, Al derpersons Ron Ri ndfl eisch,
Andy Ross and Todd Wl f

STAFF / OFFI Cl ALS PRESENT:

Al der person Henry Nelson, Gty Attorney Charles Adans, City Adm nistrator
Darrell Hofland, Police Chief Chris Domagal ski, Director of Public Wrks David
Bi ebel , Finance Director Nancy Buss, Director of Planning and Devel opnent Chad
Pel i shek, Director of Human Resources and Labor Rel ati ons Sandy Rohrick, Mead
Public Library Director Garrett Erickson, Water Uility Superintendent Joe
Truebl ood, Assistant Gty Attorney Thomas Cameron, Budget Analyst Carrie Arenz

M NUTES

Motion by Al derperson Wl f, seconded by Al derperson R ndfleisch to approve the
m nut es of Novenber 27, 2017. Motion carried.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

3.1 RO 243 - 17 - 18 / 12/ 04 / 2017 / DQCC

3.4: Request fromthe Village of Kohler for City of Sheboygan approval to
construct inprovenents to the City's portion of Union Avenue and for approval
to connect the proposed Aurora developnent to city water and sanitary sewer
mai ns.

The official request by the Village of Kohler was reviewed. This process allows
the Gty Admnistrator to act as the agent for the Gty to begin negotiations on
the intergovernnental agreenment with the Village of Kohler relative to the
Aurora devel opnment. The Gty Adm nistrator, along with nenbers of the



managenent teamw || nmanage the negoti ati on process.

Motion by Al derperson Wl f, seconded by Al derperson R ndfleisch to recomrend
t he Common Council direct the Gty Admnistator to commence negotiations with
the Village of Kohler relative to the intergovernnental agreenent for the
Aurora devel opnent. Mbdtion carried.

3.2 RES 105 - 17 - 18 / 12/ 04 / 2017 /| DCC

4.3: Authorizing the appropriate City Oficials to enter into an agreenent with
Diversified Benefit Services, Inc. to adm nister the Consolidated Omi bus

Budget Reconciliation Act of 1985 (COBRA) for the period January 1, 2018

t hrough Decenber 31, 2018.

The prem um for coverage for the adm nistration of the COBRA program
facilitated by UVR has increased substantially. UMR provided a quotation for the
prem um for the cal endar year 2018 of $15,000. Diversified Benefits has

provi ded a quotation of $3,000 for the cal endar year 2018 to provide the sane
service. It is recommended to utilize Diversified Benefits to facilitate the
COBRA program for the cal endar year 2018.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Counci| approve. Mdtion carri ed.

3.3 RES 106 - 17 - 18 / 12 / 04 / 2017 / DCC
4.4: Authorizing the City to enter into contract with Optum s Managed
Transpl ant Program Coverage effective January 1, 2018.

This premiumfor coverage for the cal endar year 2018 w Il provide savings of
nearly $70,000 from changes to their pharmacy program The changes will be
transparent to insured participants.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Counci| approve. Mdtion carri ed.

3.4 RES 107 - 17 - 18 / 12/ 04 / 2017 /| DCC

4.5: Authorizing the appropriate City Oficials to enter into contract with
United Health Care (UVR) to provide adm nistration services for the Cty's
medi cal health benefit plan for cal endar year 2018.

This premium for coverage for the cal endar year 2018 remai ns unchanged.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Counci| approve. Mdtion carri ed.

3.5 RES 108 - 17 - 18 / 12 / 04 / 2017 / DCC
4.6: Authorizing the appropriate City Oficials to enter into contract wth
Delta Dental to adm nister dental benefit plan services for the Gty for



cal endar year 2018.

The prem um for coverage for the cal endar year 2018 remai ns unchanged.

Moti on by Al derperson Wl f, seconded by Al derperson Rindleisch to recommend the
Common Counci |l approve. Motion carried.

3.6 RES 109 - 17 - 18 / 12 / 04 |/ 2017 / DOC

4.7: Authorizing the appropriate City Oficials to enter into an agreenent with
Diversified Benefit Services, Inc. to admnister the Flexible Benefit Plan for
the period January 1, 2018 through Decenber 31, 2018.

The prem um for coverage for the cal endar year 2018 renmai ns unchanged.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Counci| approve. Mdtion carri ed.

3.7 RES 110 - 17 - 18 / 12/ 04 / 2017 /| DCC
4.8: Approving the Project Plan and establishing the boundaries for and
creation of Tax Increnental District No. 18, City of Sheboygan.

This resolution allows creation of the tax increment district for expansion of
t he Sheboygan Business Center. This resolution was initially approved at the
Novenber 6 conmittee neeting, approved by the Joint Review Board, City Plan
Comm ssion and was subject to a public hearing. There are no changes to the
information as originally presented. This resolution allows the project to be
prepared for the bidding process in February, 2018 and construction to begin in
Spring 2018.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Counci| approve. Mdtion carri ed.

3.8 RES 111 - 17 - 18 / 12 / 04 / 2017 /| DCC
4.9: Authorizing the City to enter into contract for obtaining Mdical
St op- Loss I nsurance, with Sun Life coverage in 2018.

After several years experiencing mninmal |osses on health insurance clains,
2017 reversed the positive trend by presenting a nunber of high cost health
I nsurance clains. The premumfor the cal endar year 2018 increased, creating
the need to increase the City's deductible to $165,000 to achi eve an
appropri ate annual premium The $70, 000 savings realized fromltem

3.1 is designated to help defray the increased deductible for this coverage.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Conmmon Counci| approve. Mdtion carri ed.



3.9 CITY ADM NI STRATOR S JOB DESCRI PTI ON: Re-evaluation of the Cty
Adm nistrator's job description to clarify who is responsible for the
performance eval uation, one of the evaluation parties no |onger exists.

The Strategic Fiscal Planning Comm ttee was the responsible group for managi ng
t he performance evaluation for the Gty Admnistrator position. Earlier this
year Strategic Fiscal Planning Committee nerged with the Finance and Personnel
Comm ttee. The Mayor, Common Council President and Common Counci

Vice-President will be designated as the group responsi ble for managi ng the
performance evaluation for the City Adm nistrator position. The |anguage in the
j ob description for the Cty Adm nistrator position wll be updated to reflect
t hi s change.

Motion by Al derperson Wl f, seconded by Al derperson R ndfleisch to recomrend
the City Adm nistrator position job description be anended to include | anguage
t hat performance eval uations will be managed by the Mayor, Common Counci

Presi dent and Common Council Vice-President. Mtion carried.

3.10 Updates to the Conpensation Program for Non- Represented Enpl oyees.

No changes have been nmade to the program as presented and |aid over at the
Decenber 4 Common Council neeting. The only changes nmade to the 2018 Gty of
Sheboygan Permanent Non- Represented Positions include the addition of Mead
Public Library staff because the Mead Public Library permanent non-represented
positions were omtted fromthe original docunent.

Motion by Al derperson Wl f, seconded by Al derperson R ndfleisch to recomend
t he Common Council| approve the resolution that laid over at the [ast Conmon
Council neeting with updates to the Non-Represented Conpensation Plan for the
cal endar year 2018, provided to Conmttee today. Motion carried.

NEXT REGULAR MEETI NG DATE: January 8, 2018

ADJ OURN

Motion by Al derperson Wl f, seconded by Al derperson Ri ndfleisch to adjourn at
4: 19 p.m NMotion carried.



