Cty of Sheboygan ASW5U77BB1F
2017-11-13

CI TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE

NOVEMBER 13, 2017

Chai r Donohue called the neeting to order at 4. 00 p.m The Pl edge of
Al | egi ance fol | owed.

COW TTEE MEMBERS PRESENT: Chair Mary Lynne Donohue, Vice Chair Ji m Bohren,
Al der person Ron Rindfleisch, Andy Ross and Todd Wl f

STAFF / OFFI Cl ALS PRESENT: Mayor M chael Vandersteen, City Attorney Charles
Adanms, City Admi nistrator Darrell Hofland, Police Chief Chris Domagal ski,
Director of Public Wirks David Biebel, Drector of Finance Nancy Buss, Director
of Pl anning and Devel opnent Chad Pelishek, Director of Transit and Parking

Der ek Muench, Director of Human Resources and Labor Rel ati ons Sandy Rohri ck,
Director of Information Technol ogy G eg Vertel ka, Budget Analyst Carrie Arenz

M NUTES

Motion by Al derperson Wl f, seconded by Al derperson Ross to approve the m nutes
of Novenber 6, 2017 as anended indicating that Al derperson Ron Rindfleisch was
present. Mdtion carried.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

3.1 RO175 - 17 - 18 / COCTOBER 2, 2017 / DCC

3.5: Communi cation from Al der person Bohren regarding an article published in
the M I waukee Journal Sentinel dated Septenber 20, 2017 pertaining to
heal t hcare costs. Al derperson Bohren reviewed the article. Director of Human
Resources and Labor Rel ations Sandy Rohrick referenced the fact that the

enpl oyee health insurance plan is a high deductible plan and aligns closely
wi th health insurance plans offered by other area enpl oyers.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Council| accept and file. Mtion carried.

3.2 RO 213 - 17 - 18 /| NOVEMBER 6, 2017 / DCC

5.1: In order to fund the south water tower at $2.4 mllion, and refund the
2007 revenue bonds at $2.34 nillion for interest savings, the Sheboygan Water
Uility intends to seek a revenue bond issuance for the conbi ned purposes in



the amount of $4.74 mllion in 2018. Interest savings on the refunded bonds is
estimated to be $229,000. By way of this report, the Board of Water
Comm ssi oners requests Conmmon Council| approval for the utility to proceed with
the sal e and acceptance of aforenentioned revenue bonds.

Motion by Al derperson Wl f, seconded by Al derperson Ross to hold. Mdtion
carried.

3.3 RO 206 - 17 - 18 / NOVEMBER 6, 2017 / DOC

5.6: Requesting support fromthe Common Council to pursue acquisition of
vacant, blighted property |located at 2117 |Indi ana Avenue. Director of Planning
and Devel opnent Chad Pelishek confirned details of his investigation to

encour age Sheboygan County to begin the foreclosure process on this property,
wai ving foreclosure fees and turning the parcel over the to the city. Taxes on
this property are delinquent, but the owner continues to operate a business in
the Gty of Two Rivers. This process would allow clean up efforts to begin with
the possibility of creating a potential green space for the |Indiana Avenue
corridor. Gty Attorney Charles Adans confirmed the city could take | egal
action against the fornmer property owner to recover any fees incurred during
the recl amati on process.

Moti on by Al derperson Rindfleisch, seconded by Al derperson Ross to recommend
t he Common Council| support proceeding with foreclosure of this property. Mbtion
carried.

3.4 RO 207 - 17 - 18 / NOVEMBER 6, 2017 / DOC

5.7: A request fromthe Director of Planning and Devel opnent, requesting the
use of two of the City's free Blue Harbor Conference Center days to host the
2018 G eat Lakes Areas of Concern Conference being held on May 16 - 17, 2018.
Director of Planning and Devel opnent Chad Pelishek confirmed that this is a

| arge, national conference attended by 250 to 300 peopl e discussing issues
relative to the G eat Lakes.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Counci| approve. Mdtion carri ed.

3.5 RO 208 - 17 - 18 / NOVEMBER 6, 2017 / DOC

5.8: Submtting a financial report of the Gty of Sheboygan for the period
commenci ng January 1, 2017 and endi ng Septenber 30, 2017. Director of Finance
Nancy Buss reported the revenues and expenditures are on target through the
third quarter. Two itens of note are that expenditures may increase during the

fourth quarter and revenue will increase with receipt of the State of Wsconsin
Shared Revenue program paynment occurring on Novenber
20.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Council|l accept and file. Mtion carried.

3.6 RES 88 - 17 - 18 / NOVEMBER 6, 2017 / DOC



6.3: Resolution to authorize establishing an appropriation in the 2017 Budget
for grant funds received for the Fire Departnent anbul ances in the anpunt of
$8, 730. Director of Finance Nancy Buss noted that this is a duplicate

resol ution.

Moti on by Al derperson Wl f, seconded by Al derperson Ross to recommend the
Common Council accept and file. Mtion carried.

3.7 CLAIM5: (1) RO90 - 17 - 18 (Charles Uraynar) (2) RO 132 - 17 - 18 (Darl ene
Mech) (3) RO 155 - 17 - 18 (Kenneth Reinemann) (4) RO 163 - 17 - 18 (Daniel D
Payne). City Attorney Charles Adans reported the follow ng information; claim
RO 90 - 17 - 18 (Charles Uraynar) was denied, claimRO 132 - 17 - 18 (Darl ene
Mech) was paid, claimRO 155 - 17 - 18 (Kenneth Rei nenmann) was denied and cl ai m
RO 163 - 17 - 18 (Daniel D. Payne) was paid.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Council| accept and file. Mtion carried.

3. 8 NON- REPRESENTED EMPLOYEE BENEFI TS POLI CY. Director of Human Resources and
Labor Rel ations Sandy Rohrick provided a draft for review by the commttee
outlining changes to the 2018 enpl oyee benefit policy. The changes noted

i nclude the follow ng: Including a maxi num of 24 hours of discretionary paid
time in total of carry-over hours not exceeding 40 hours and requiring approval
by the departnent head; allow ng holiday hours to be included in the weekly
hours worked cal cul ati on of overtine pay; a shift prem um adjustnment of $0.40
per hour for second and third shift enpl oyees; and the addition of a

ber eavenent pay benefit.

Motion by Al derperson Wl f, seconded by Al derperson Ri ndfleisch to authorize
the City Attorney draft a resolution enconpassing these changes. Mtion carri ed.

3.9 2018 NON- REPRESENTED EMPLOYEE COWVPENSATI ON PLAN. Director of Human
Resources and Labor Rel ations Sandy Rohrick provided a presentation for
committee review detailing a revised conpensation plan for non-represented

enpl oyees. This revised plan is directly linked to the Strategic Pl an,
conparing data from nine nunicipal enployers of simlar size, per capita incone
and logistic proximty to Sheboygan. The changes are driven by the |imted pool
of qualified applicants and the fact that the current nerit programis not
keeping up with the nmarket. Recently, sone enpl oyees have been hired and
trained and within a year resigned to take a simlar position with increased
hourly conpensati on. The changes to the plan include increasing the current 16
pay grade to 19 aligning the non-represented enpl oyee conpensation plan with

ot her local nunicipal enployers and sonme |ocal private sector enployers.

Motion by Al derperson Wl f, seconded by Al derperson Bohren to authorize the
City Attorney draft a resolution enconpassing these changes. Mtion carried.

| TEM5 FOR DI SCUSSI ON ONLY



4.1 BENCHVARK MEASUREMENTS: O fice of the Cty Admnistrator. City

Adm ni strator Darrell Hofland presented the third quarter Benchmark Measurenents
of the Ofice of the Gty Adm nistrator. Al Benchmark Measurenents either net
or exceeded the year to date target goals for 2017.

4.2 BENCHVARK MEASUREMENTS: Departnent of Pl anning and Devel opnent. Director
of Pl anning and Devel opnent Chad Pelishek presented the third quarter Benchmark
Measurenents of the Departnment of Planning and Devel opnment. The majority of
Benchmark Measurenents either met or exceeded the year to date target goals for
2017. The Busi ness Revol ving Loan Fund is belowits targeted goal for 2017. It
was noted that typically this | oan service is a |ast choice effort to obtain
busi ness funds confirm ng entrepreneurs' ability to seek business funds from
private sources.

4. 3 BENCHVARK MEASUREMENTS: Fi nance Departnent. Director of Finance Nancy Buss
presented the third quarter Benchmark Measurenments of the Finance Departnent.
The Finance Department is on target to neet all Benchmark Measurenments for the
year with the exception of reports and reconciliations due to the del ayed date
the informati on was received in the Finance Departnent and the GFOA Fi nanci a
Report was not achi eved. The assessnent ratio reflected a

3.5 percent increase overall, while residential properties realized nearly a 6
percent increase in val ue.

4. 4 BENCHVARK MEASUREMENTS: Human Resources Departnent. The Director of Human
Resources and Labor Rel ations Sandy Rohrick presented the third quarter
Benchmark Measurenents of the Departnent of Human Resources. The nedi cal

I nsurance and dental insurance clains are

9.74 and

3. 58 percent respectively, higher than anticipated. Enployee participation in
wel | ness based activities continues to increase as the program expands.

4.5 BENCHVARK MEASUREMENTS: I nformation Technol ogy Departnment. The Director of
I nformati on Technol ogy Greg Vertel ka presented the third quarter Benchmark
Measurenents of the Information Technol ogy Departnent. A recent change to the
Benchmar k Measurenment process ensures that all break/fix issues are being
tracked and nonitored. This change tracks the incident fromthe initial
reporting of the problemthrough resol ution.

4. 6 BENCHVARK MEASUREMENTS: WSCS Cable TV. The Director of Information
Technol ogy Greg Vertel ka presented the third quarter Benchmark Measurenents of
WSCS Cabl e TV. The Benchmark Measurenents indicate that all itens have fallen
bel ow their targets. An effort is underway to revitalize WSCS vi ewership by
expl oring changes to progranm ng and delivery of services.

4.7 WBCS SPECTRUM CONNECTI VI TY. The Director of Information Technol ogy G eg
Vertel ka advised the cost to replace the current coaxial cable connection with
fiber optic cable is $80,500. Discussion continued exploring potential changes
to the delivery of services for public neetings.



4.8 MUNI Cl PALI TY ACCESS TO CI TY TECHNOLOGY SYSTEMS. The Director of Information
Technol ogy Greg Vertel ka advised that Cties of Plynouth and Sheboygan Falls and
the Village of Kohler are accessing two | egacy systens naned TIME and CRI ME for
their police operations. Sheboygan Falls utilizes an additional custom parking
ticket systemthat is no | onger used by Sheboygan. D scussion continued
regarding utilization of these systens.

4.9 | NFORVATI ON TECHNOLOGY TI CKETI NG AND ORGANI ZATI ON REVI EW At the request of
the conmttee, the Director of Information Technol ogy G eg Vertel ka provided

i nformati on regarding the current and potential organization of the Information
Technol ogy Departnent as it responds to the changi ng needs of the technol ogy
infrastructure. M. Vertelka will provide conparisons to other mnunici pal

enpl oyers of simlar size, per capita income and logistic proximty to
Sheboygan along with the short termplan to address staffing i ssues within the
I nformati on Technol ogy Departnent.

NEXT REGULAR MEETI NG DATEMbnday, Novenber 27, 2018
ADJ OURN

Motion to adjourn by Al derperson Wl f, seconded by Al derperson Ross at 5: 49
p.m Mtion carried.



