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CI TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE

AUGUST 14, 2017

Vi ce-Chair Bohren called the neeting to order at 4. 00 p.m The Pl edge of
Al | egi ance fol | owed.

COMW TTEE MEMBERS PRESENT:

Vi ce- Chair Jim Bohren, Al derpersons Ron Rindfleisch, Andy Ross and Todd Wl f

COMW TTEE MEMBERS EXCUSED:

Chair Mary Lynne Donohue

STAFF/ OFFI CI ALS PRESENT:

Mayor M chael Vandersteen, Al derperson Ryan Sorenson, City Attorney Charles
Adans, City Administrator Darrell Hofland, D rector of Public Wrks David

Bi ebel , Finance Director Nancy Buss, Director of Planning and Devel opnent Chad
Pel i shek, Director of Information Technology Geg Vertel ka, Director of Transit
and Parking Derek Muench, Mead Library Busi ness Manager Debra D Am co,

Nei ghbor hood/ Devel opnent Pl anner Nancy Maring, Budget Analyst Carrie Arenz

M NUTES

Motion by Al derperson Wl f, seconded by Al derperson R ndfleisch to approve the
m nutes of July 24, 2017. Mdtion carried.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

3.1 PRIORITY BASED BUDGETI NG A web-based informational session by Chris Fabian
of the Center for Priority Based Budgeting and Resource X was presented. The
Center for Priority Based Budgeting began operations in 2008 and is well

recogni zed by the International G ty/County Managenment Associ ati on, Governnent
Finance O ficers Association and National League of Cities. They have

I mpl emented Priority Based Budgeting, or PBB, in over 170 cities in the United
States and Canada. In Wsconsin, the CPBB has inplenented PBB in the counties

of Marat hon and Washington as well as the cities of Janesville and Monroe. A



PBB programallows the unit to maximze |imted financial resources to achieve
their best output. The programcan free up funds for resource re-allocation and
stabilize the city's budget. This program i ncreases partnerships in both the
public and private sector. PBB is often used in tinmes of financial crisis, but
can be an effective tool when economc factors are not driving the

I mpl enent ai on. Every programoffered by the the city is evaluated, rated and
divided into one of four quartiles. The first two quartiles contain the highest
priority programs requiring extensive city resources. The last two quartiles

I nclude |l ower priority services. The programrequires approximately six nonths
to inmplenent with an initial cost of $30,000 plus annual maintenance costs of
$20, 000. Di scussi on began regarding the cost and conpari son of PBB

I npl enmentation in cities with nore simlarities to Sheboygan. Al derperson
Bohren asked for Darrell Hofland' s recommendation relative to inplenentation of
a PBB program M. Hofland indicated that typically communities anticipating a
financial crisis will utilize a PBB tool. Concerns about the anmount of staff
time requirenments and costs to inplenment this type of program were di scussed.
It was recommended to focus on the current strategic plan.

Motion by Al derperson Wl f, seconded by Al derperson Ross to file. Mdtion
carried.

CLOSED SESSI ON

Motion by Al derperson Wl f, seconded by Al derperson Ri ndfleisch to convene in
cl osed session under the exenption provided in Sec.

19.85 (1)(e) of the Ws. Stats., where conpetitive and bargai ni ng reasons
require a closed session related to possible sale of land in the Sheboygan
Busi ness Center.AYE: Al derpersons Bohren, Ri ndfleisch, Ross, Wl f. Mtion
carried.

Motion by Al derperson Wl f, seconded by Al derperson Ri ndfleisch to convene in
open session. AYE: Al derperson Bohren, Ri ndfleisch, Ross, Wl f. Mtion carried.

OPEN SESSI ON
3.2 RES 51 - 17 - 18 / AUGUST 7, 2017 / DOCC
5. 2:

Resol uti on authorizing entering into a coll aborati on agreenent and nenorandum
of understanding with the Gty of Sheboygan, Sheboygan Housing Authority and

Pl ymout h Housing Authority for the conpletion of the 2019 - 2023 Assessnent of
Fair Housing. The U.S Departnent of Housing and U ban Devel opnent, HUD,
requires a review of fair housing to be conpleted every five years. HUD has
changed the eval uati on process, resulting in which Cty staff thinks a regional
study approach, including the Plynouth Housing Authority, would be efficient.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Counci| approve. Mdtion carri ed.

3.3 RES 54 - 17 - 18 / AUGUST 7, 2017 / DOC



5. 3:

Resol ution to authorize establishing an appropriation in the 2017 Budget for
engi neering and TID planning services. The prelim nary engi neering services are
required for the expansion of the Sheboygan Business Center. Funds are required
to establish the new TID district including the new Industrial Park, |ndiana
Avenue devel opnent and anendnent to TID 14, which contains the Meijer

devel opnent .

Moti on by Al derperson Wl f, seconded by Al derperson Ross

to recommend the Common Council approve. Motion carried.

3.4 RES 52 - 17 - 18 / AUGUST 7, 2017 / DOC

5.4: Resolution approving the Option to Purchase

15. 077 acres of industrial park land in the anbunt of $411,602.10 between Jim
Zenzonak and Kevin Dretzka and the Gty of Sheboygan,

3.5 RES 53 - 17 - 18 / AUGUST 7, 2017 / DOC

5.5: Resolution approving the Option of Purchase

73.257 acres of industrial park land in the amount of $1,999, 916.10 between
Wl son Land Hol dings, LLC and the Cty of Sheboygan: Chad Pelishek expl ai ned
that M. Zemezonak and M. Dretzka are the owners of WIlson Land Hol di ngs, LLC
causi ng di scussion and action relative to these two agenda itens to be

conbi ned.

Moti on by Al derperson Wl f, seconded by Al derperson Rindfleisch to recommend
t he Common Counci| approve. Mdtion carri ed.

3.6 RES XX- 17 - 18 BY ALDERPERSONS DONCHUE AND BOHREN: Resolution to

aut hori ze establishing an appropriation in the 2017 Budget Information and
Technol ogy Capital Inprovenents. G eg Vertel ka di scussed the funds approved in
the 2018 Capital Inprovenent Programfor the creation of a backup data center
The City Hall renovation project requires creation of a backup data center to
be utilized during the relocation process. After renovation, the backup data
center will remain in use while the main data center returns to its |ocation at
Cty Hall. This request does not alter the amobunt of funds requested, it only
expedites the usage of the funds.

Moti on by Al derperson Rindfleisch, seconded by Al derperson Ross to recommend
t he Common Counci| approve. Mdtion carried.

3.7 CREDIT OR DEBIT CARD POLI CY: The 2013 Credit/Debit card policy determ nes
that all fees realized are to be paid by the user. The MUNIS system and t he
providers of credit services do not offer a nethod to return fees back to the
user. Nancy Buss requested the opportunity to investigate alternative
credit/debit card options and return to the commttee with reconmmendati ons.

Motion by Al derperson Wl f, seconded by Al derperson R ndfleisch to further the



I nvestigation relative to providers of credit services.

| TEMS FOR DI SCUSSI ON ONLY

4.1 Benchmark measurenents for the Departnent of Planning and Devel opnent for
the period comencing April 1, 2017 and ending June 30, 2017: Chad Pelishek
reviewed the second quarter 2017 benchmark report noting that the departnent
has nmet or exceeded several of the departnental benchmark goals so far this
year. Business devel opnent and property redevel opnent are continuing at a
strong level. One target that may fall short this year is the nei ghborhood
devel opnment pl anni ng process. Three nei ghborhood devel opnents were targeted to
conpl ete devel opnment plans this year. The process has been nore extensive and
the resident participation has provided many differing opinions. M. Pelishek
I's specul ating that only one nei ghborhood plan may be conpleted this year.

4.2 Benchmark measurenents for the Information Technol ogy Departnent for the
period comencing April 1, 2017 and endi ng June 30, 2017: Geg Vertel ka

revi ewed the second quarter 2017 benchmark report. M. Vertel ka noted that the
departnment has made a gl obal change to tracking and nonitoring all departnental
wor k requests to provide accurate detail of the amobunt of work, resources and
time required for each request. Security nonitoring is slightly behind. M
Vertel ka indicated that the 2018 Budget includes an increase in tools avail able
for services required for inproved security nonitoring. Al derperson WlIf
requested M. Vertel ka present the 2017 security solution at the next neeting.

4.3 Benchmark neasurenents for the WSCS Community Programm ng for the period
commencing April 1, 2017 and ending June 30, 2017: G eg Vertel ka reviewed the
second quarter 2017 benchmark report. Al benchmarks for WSCS are on track for
2017. The quality of audio of Common Council neetings |ive-streanmed on WSCS
cabl e channel was discussed. M. Vertelka is neeting with Charter
representatives on August 18, 2017 in Madison relative to their use of fiber
versus coaxi al cable connections to inprove quality of visual/audio in WCS
producti ons.

4.4 Benchmark nmeasurenents for the Finance Departnent for the period comenci ng
April 1, 2017 and endi ng June 30, 2017. Nancy Buss revi ewed the second quarter

2017 benchmark report. The Finance Departnent is exceeding all benchmarks and

I ndicated that the return on investnent has risen between the first and second
quarters from

1.39 to

1

. 65.

ADJ OURN

Motion by Al derperson Wl f, seconded by Al derperson Ri ndfleisch to adjourn at
6: 21 p.m






