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2021- 03- 22
Cl TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE

MARCH 22, 2021

Chair Mary Lynne Donohue called the neeting to order at 5: 01 p.m The Pl edge
of All egi ance foll owed.

COMW TTEE MEMBERS PRESENT:

Chair Mary Lynne Donohue, Vice Chair Ji m Bohren, Al derperson Roberta
Fili cky-Peneski (renote), Al derperson Trey Mtchell (renote), Al derperson Mrkus
Savaglio (renote)

STAFF / OFFI Cl ALS PRESENT:

Mayor M ke Vandersteen, City Attorney Chuck Adans (renote), Gty Adm nistrator
Todd Wl f, Police Chief Chris Donmagal ski, InterimFinance Director Daniela

Tai ner-Partipilo, Drector of Human Resources and Labor Rel ations Vicky

Schnei der, Senior Services Director Emly Rendall-Araujo (renote), Deputy
Finance Director Tara Duwe (renote), Assistant to the Cty Admnistrator Carrie
Arenz, Accountant |1l Jessica Huss,

TV Production Director Scott Mealiff, Accountant | Doris Ranmm nger,

PUBLI C PRESENT:

Patrick G ynn-Carl son

Det t mann

Consul ti ng

M NUTES

Motion by Al derperson Savaglio, seconded by Al derperson Mtchell to approve the
m nut es of



March 8, 2021. Mdtion carried.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

3.1 RO 160 - 20 - 21 / MARCH 1, 2021 / DCC

3.9: Submtting a Petition for Wit of Certiorari in the matter of Chad Shelton
v. Sheboygan City Licensing, Hearings, and Public Safety Conmttee of the

Conmmon Counci | .

City Attorney Chuck Adans advised this itemwas prematurely placed on the
agenda.

Mbt i on

by Vice Chair Bohren, seconded by Al derperson Savaglio to hold this docunent.
Motion carri ed.

3.2 RES 186 - 20 - 21 / MARCH 15, 2021 / DCC
5.1: A RESOLUTI ON supporting a strong state and | ocal partnership regarding
shared revenue funds for critical services.

Mayor M ke Vandersteen discussed the State of Wsconsin Shared Revenue program
State Shared Revenue has experienced gradual decreases in paynents to
muni cipalities over the past 20 years. The paynents received in 2021

are based on 2013 cal cul ations. This program has not kept pace with the cost of
providing services to residents.

St at e Shared Revenue

Is one of the City's largest single revenue sources, anticipated to be
$10, 562, 240.40 in 2021. The City, along with other many W sconsin
municipalities, is requesting a

2.5 %increase in State Shared Revenue in 2022 or approximately $264, 056.

Motion by Al derperson Filicky-Peneski, seconded by Al derperson Mtchell to
recommend the Common Council approve. Motion carried.

3.3 RES 187 - 20 - 21 / MARCH 15, 2021 / DCC
5.2: A RESOLUTI ON aut horizing a budget adjustnent and appropriation in the 2021
budget regarding the Senior Activity Center.



Cty Adm nistrator Todd Wl f discussed the reallocation of Senior Services
funds which were designated for the old building, to be used for studies rel ated
to the pre-construction phase of the new Senior Activity Center

Motion by Al derperson Filicky-Peneski, seconded by Al derperson Mtchell to
recommend the Common Council approve. Motion carried.

3.4 DIRECT REFERRAL RES 190 - 20 - 21 / MARCH 22, 2021: A RESCLUTI ON

aut hori zing the appropriate city officials to enter into a Professional Services
Agreement with Carlson-Dettmann Consulting for an assessnment of the Cty's
current classification and conpensation of its enpl oyees.

Cty Adm nistrator Wolf introduced Patrick G ynn of Carlson Dettnmann
Consulting. M. dynn discussed the market study of 140 position descriptions
t hroughout the city. The study includes job description questionnaires

whi ch are conpl eted by enpl oyees, along with

the use of |ocal, regional and national conparisons. Adm nistrator Wl f
clarified the study is not designed to elimnate positions, but to ensure
bal anced val ue and benefit regarding the services provided to the City. The
estimated conpletion tine of the study is approximately four to six nonths.

Motion by Al derperson Savaglio, seconded by Al derperson Mtchell to reconmmend
t he Common Counci| approve. Mdtion carri ed.

3.5 Gen. Od. 41 - 20 - 21 / MARCH 15, 2021 / DOC
7.1: AN ORDI NANCE anendi ng the Minici pal Code to assign the statutory duties of
conptroller to the Gty Adm nistrator.

Cty Admnistrator Wlf and City Attorney Adans di scussed the duties perforned
along with the

hi stori cal

and statutory information related the Conptroller and Treasurer positions as it
relates to the City. In an effort to ensure segregation of duties while
recruiting for the Finance Director position, it becane prudent for the Cty
Adm ni strator to assune the duties of the Conptroller, while Treasurer were
appointed to the Deputy Finance Director. Attorney Adans confirnmed this action
aligns the Odinance with the duties as they are being perforned daily in the
City's business operations.



Motion by Vice Chair Bohren, seconded by Al derperson Savaglio to recomrend the
Common Counci |l adopt. Motion carried.

| TEMS FOR | NFORVATI ON ONLY
4.1 Human Resources annual report.

Director of Human Resources and Labor Rel ations Vicky Schnei der provided the
2020 Human Resources Departnent Annual Report and di scussed their 2021
initiatives.

DATE OF NEXT REGULAR MEETI NG

April 12, 2021

ADJ OURN

Motion by Vice Chair Bohren, seconded by Al derperson Savaglio to adjourn at 6:
04 p.m Mbdtion carried.



