Cty of Sheboygan BYBJQMD2783
2021-02- 22

CI TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE

FEBRUARY 22, 2021

Chair Mary Lynne Donohue called the neeting to order at 5: 00 p.m The Pl edge
of All egi ance foll owed.

COW TTEE MEMBERS PRESENT: Chair Mary Lynne Donohue (renote), Vice Chair Jim
Bohren (renote), Al derperson Roberta Filicky-Peneski (renote), Al derperson Trey
Mtchell (renote), Al derperson Markus Savaglio (renote)

STAFF / OFFI Cl ALS PRESENT: Mayor M ke Vandersteen, Cty Attorney Chuck Adans
(renote), Gty Adm nistrator Todd Wl f, Director of Public Wrks David Biebel,
Director of Planning and Devel opnent Chad Pelishek (renote), Director of Human
Resources and Labor Rel ations Vicky Schneider, InterimFinance Director Daniela
Tainer-Partipilo, Fleet Supervisor R ck Ney, Assistant City Attorney Thomas
Canmeron (renpte), Assistant to the City Admnistrator Carrie Arenz

PUBLI C PRESENT: Carol Wrth-Wsconsin Public Finance Professionals, LLC
(renote), Matt Jaskow ak-Enterprise Fleet Managenent, Adam Weber-Enterprise
Fl eet Managenent

M NUTES

Motion by Al derperson Savaglio, seconded by Al derperson Mtchell to approve
m nutes of February 8, 2021. Mdtion carried.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

3.1 RO 132 - 20 - 21 / FEBRUARY 1, 2021 / DQOC
3.3: Submtting a Summons and Conplaint in the matter of Roswitha T. Both vs.
Cty Plan Comm ssion of the City of Sheboygan.

City Attorney Chuck Adans confirnmed this matter has been dism ssed with
prejudice by the plaintiff.

Motion by Al derperson Savaglio, seconded by Al derperson Filicky-Peneski to



recommend the Common Council file the docunent. Mdtion carri ed.

3.2 RO 144 - 20 - 21 / FEBRUARY 15, 2021 / DCC
3.8: Submtting the Gty of Sheboygan 2021 Long Term Financial Plan to the
Conmmon Counci | .

Cty Adm nistrator Todd Wl f presented the 2021 Long Term Fi nanci al Pl an,
submtted in accordance with the existing 2017 2022 Strategic Plan. In 2022,
the Plan will be updated to enconpass the extension of the Strategic Pl an

t hrough 2022. During this extension, changes will be put in place to bridge to
t he upcom ng 2023 - 2027 Strategic Plan. D scussion continued regarding the
need for changes generated at the state legislative | evel to support nunici pal
governnent and relieve the strict financial constraints which the |egislature
has placed on nunicipalities.

Motion by Al derperson Savaglio, seconded by Al derperson Mtchell to recommend
t he Conmmon Council receive and file the docunent. Mdtion carried.

3.3 RO 145 - 20 - 21 / FEBRUARY 15, 2021 / DCC

3.9: Submtting an analysis of the Mdtor Vehicle Division of the Departnent of
Public Wbrks non-commercial driver's license vehicles (Non-CDL |ight duty by
Enterprise Fl eet Managenent). The anal ysis describes the current state of the
fleet and its limtations, provides alternative to shorten the life cycle and
maxi m ze the equity at the tinme of resale. In addition, the programw ||

| mprove operating and capital financials.

Adm ni strator Wl f and Director of Public Wrks David Biebel introduced the
proposed fleet | ease program In accordance with Adm nistrator Wl f's 2021 State
of the City address, this |ease programlends support to the Gty's neglected
fl eet, saves noney and provi des safer equipnent. Nunerous cities/counties in

W sconsin and throughout the nation are utilizing this |easing program This
docunent is under consideration at Public Wrks Commttee on February 23 as
well. The light-duty portion of the Public Wrks fleet consists of

approxi mately 58 pieces of equi pnent, and represents 64 percent of the overal
fleet, having an average age of 12 years. This | easing program woul d provide
nearly $250, 000 of annual relief to the City's General bligation Bond

I ssuances, allow ng focus for bonded purchases to shift to heavy-duty vehicles
when repl acenent is necessary. The programw || reduce the average age of the
fleet from12 to three years, giving the City the opportunity to nmaxi mze on

hi gher trade-in values. Matt Jaskow ak and Adam Weber, both of Enterprise Fleet
Account Managenent provided a thorough presentation of the | easing program At
the CGity's current pace for light-duty vehicle replacenents, it wll take 20
years to cycle through the entire fleet replacenent. The | easing programis
anticipated to realize annual ongoi ng sustai nabl e savi ngs of $39,292. The
vehi cl e mai nt enance program was di scussed. Al derperson Savaglio inquired on use
of resources for maintenance. Administrator Wolf confirned the | ease program
provides the ability to shift maintenance resources to heavy-duty vehicles and
equi pnment. Director Biebel discussed the history of the Mdtor Vehicle
departnment, which currently operates with one unfilled technician position. The
departnment absorbed all Fire Departnent vehicle maintenance as well. Managenent
of the light-duty vehicle maintenance plans under tne proposed | ease agreenent
wer e di scussed. Al derperson Bohren inquired on the addition of Police vehicles



to the | ease program Adm nistrator Wl f confirnmed expansion of the programis
under review.

Motion by Al derperson Bohren, seconded by Al derperson Savaglio to reconmend the
Common Council receive and file the docunent. Motion carried.

3.4 RES 168 - 20 - 21 / FEBRUARY 15, 2021 / DCC
4.5: RESOLUTI ON PROVI DI NG FOR THE SALE OF APPROXI MATELY $3, 660, 000 TAXABLE
GENERAL OBLI GATI ON REFUNDI NG BONDS, SERI ES 2021 B.

Carol Wrth, President, Wsconsin Public Finance Professionals presented

I nformati on outlining the issuance of Taxable General Obligation (G0 Refunding
Bonds, Series 2021 B. The purpose of the issuance is stretch out the paynent
tinmeline for these three previous issuances. This issuance allows the Cty to
realize savings and restructure existing GO debt to ensure that debt paynents
fall within the Cty's allowable tax | evy which is allocated for debt paynents.
Currently, interest rates are at historically low levels. In 2019, the Cty
utilized a current refunding as a neans to reduce the inpact on the Cty's tax
| evy, and plan for manageabl e future GO debt paynents. This resolution

conpl etes the advanced refundi ng of the 2015, 2016 and 2017 notes, while

l ocking in low interest rates. Di scussion regarding the inpact of the advanced
refunding program its inpact on existing GO debt, future debt issuances, and
on the City's overall budget foll owed.

Motion by Al derperson Filicky-Peneski, seconded by Al derperson Mtchell to
recommend the Common Council adopt the resolution. Aye-Donohue, Filicky-Peneski,
M tchell; Nay-Bohren, Savaglio. Mtion carried.

3.5 DIRECT REFERRAL RES 175 - 20 - 21 / FEBRUARY 22, 2021: A RESOLUTI ON
approving the Investnment Policy of the Gty of Sheboygan.

Adm ni strator WIf provided historical detail of the Gty's existing policy, in
whi ch use varied anong financial institutions. The policy was created in 1995,
and nost recently updated in 2011. This policy conplies with state statues and
provi des a current, conprehensive programin which to manage the City's funds

I n changi ng market conditions. This overarching policy will be used
consistently at all financial institutions. Assistant City Attorney Thonmas
Caneron discussed policy, its conpliance with state statutes, and its gui dance
to use the highest rated secure investnents. This policy has been placed on a
schedul e to be reviewed and updated every 3 - 5 years.

Motion by Al derperson Filicky-Peneski, seconded by Al derperson Bohren to
recommend t he Common Council adopt the resolution. Mtion carried.

DATE OF NEXT REGULAR MEETING March 8, 2021 5: 00 PM

ADJ OURN



Moti on by Al derperson Filicky-Peneski, seconded by Al derperson Savaglio to
adjourn at 7: 01 p.m Mdtion carried.



