Cty of Sheboygan BWT42757BB5
2020- 12- 28

CI TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE

DECEMBER 28, 2020

Chair Mary Lynne Donohue called the neeting to order at 5: 00 p.m The Pl edge
of All egi ance foll owed.

COW TTEE MEMBERS PRESENT: Chair Mary Lynne Donohue (renote), Vice Chair Jim
Bohren (renote), Al derperson Trey Mtchell (renote), Markus Savaglio (renote),
Roberta Filicky-Peneski (renote)

STAFF / OFFI Cl ALS PRESENT: Mayor M ke Vandersteen, City Adm nistrator Todd
WIf, InterimFinance Director Daniela Tainer-Partipilo, Drector of Planning
and Devel opnment Chad Pel i shek, Deputy Finance Director Tara Duwe, Assi stant
City Attorney Thomas Caneron (renote), Assistant to the Gty Adm nistrator
Carrie Arenz, WSCS Techni ci an Robert | ngraham

PUBLI C PRESENT: President/CEO Visit Sheboygan Inc. Dr. Army WIson

M NUTES

Motion by Al derperson Savaglio, seconded by Al derperson Filicky-Peneski to
approve the m nutes of Decenber 14, 2020. Motion carried.

| TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

3.1 RES 136 - 20 - 21 / DECEMBER 21, 2020 / DCC

4.2: A RESOLUTION authorizing the appropriate City officials to execute the
First Anendnent to Agreenent Between the City of Sheboygan, Visit Sheboygan,
Inc., and Sheboygan Area Room Tax Conm ssi on Regardi ng Rei mbursenent of
Expendi tures Made By the City of Sheboygan Rel ated to Bl ue Harbor Resort and
Conf erence Center

Director of Planning and Devel opnent Chad Pelishek and Dr. Any W/ son di scussed
the history of the Blue Harbor Convention Center and the 2019 Agreenent which
outlines the annual paynents of approxi mately $100,000 to $125, 000. The reduced
travel during the pandem c di mi ni shed revenue for Visit Sheboygan. As a result,
their request is to delay the 2020 and 2021 paynents and add these del ayed
paynments to the end of the agreenment. Al derperson Filicky-Peneski inquired on



I nterest paynents. Director Pelishek confirmed there are none.

Motion by Al derperson Donohue to recommend adoption of the resolution, with the
requi renent that the possibility of a Decenber 2021 paynent be revisited in
Decenber 2021. Motion wi t hdrawn.

Further discussion continued. Mayor Vandersteen di scussed 2018 | egi sl ative
changes in the State of Wsconsin, which effected the manner in which

muni ci palities manage roomtax revenue. Dr. WIson discussed the Visit
Sheboygan, Inc. 2020 and 2021 budget, the construction and opening of the new
visitor center, and the chall enges presented by the pandem c. Al derperson
Bohren suggested del aying the 2020 paynment until 2021 and review ng the status
of the 2021 paynent in Decenber 2021

Motion by Al derperson Savaglio, seconded by Al derperson Bohren to reconmend
adoption of the resolution with the follow ng anendnents: (1) to include a
$100, 000 paynent due by Decenber 30, 2021 and to nmake ot her correspondi ng
changes to the paynment schedule, and (2) to include a provision by which the
Parties agree to reevaluate in Decenber 2021 whet her the Decenber 30, 2021
paynment is financially feasible and, if not financially feasible, to negotiate
an appropriate paynent. Mtion carried.

3.2 RES 138 - 20 - 21 / DECEMBER 21, 2020 / DCC
4.4. A RESOLUTION to authorize a transfer of appropriations in the 2021 Budget.

Cty Adm nistrator Todd Wl f discussed the 2021 Budget, which included a
clerical error. An expenditure for the Senior Activity Center building

| nprovenent was inadvertently captured in the Senior Center budget, rather than
the Capital Project Fund budget, which contains the full building project
expenditures. This transfer will correct the error and maintain conpliance with
the State of Wsconsin Expenditure Restraint Program

Motion by Al derperson Savaglio, seconded by Al derperson Filicky-Peneski to
reconmend adoption of the resolution. Mtion carried.

DATE OF NEXT REGULAR MEETING Monday, January 11, 2021 at 5: 00 p. m

ADJ OURN

Motion by Al derperson Savaglio, seconded by Al derperson Filicky-Peneski to
adjourn at 6: 00 p.m Modtion carried.



