Cty of Sheboygan BU6RRD6660AC
2020-10-12
Cl TY OF SHEBOYGAN

FI NANCE AND PERSONNEL COWM TTEE

MONDAY, COCTOBER 12, 2020

Chair Mary Lynne Donohue called the neeting to order at 5: 00 p.m

The Pl edge of Allegiance foll owed.

COMW TTEE MEMBERS PRESENT THROUGH REMOTE ACCESS:

Chair Mary Lynne Donohue, Al derpersons Markus Savagli o, Roberta
Fili cky-Peneski, Trey Mtchell

COMW TTEE MEMBERS EXCUSED:

Vice Chair Ji mBohren

STAFF/ OFFI Cl ALS PRESENT:

Counci | President Ryan Sorenson, Mayor M ke Vandersteen, City

Adm ni strator Todd Wl f, Director of IT Eric Bushman, Fire Chief Eric

Montel | ano, Director of City Planning and Devel opnent Chad Pelishek, Director of
Fi nance Marty Hal verson, Director of Human Resources and Labor Rel ations Vi cky
Schneider, Gty Cerk Meredith DeBruin, Assistant to the Gty Adm nistrator
Carrie Arenz, Deputy Director of Finance Tara Duwe, Communications Scott

Meal i f f

STAFF/ OFFI CI ALS PRESENT THROUGH REMOTE ACCESS:

City Attorney Chuck Adans, Muinicipal Court Judge Natasha Torry

M NUTES



Moti on by Al derperson Markus Savaglio, seconded by Al der Roberta
Filicky-Peneski to approve m nutes of

Sept enber 28, 2020. Mdtion carri ed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

3.1 RO72 - 20 - 21 / SEPTEMBER 21, 2020 / DOC

4.5: Submitting a conmunication from Dol cye Johnson regardi ng the Anmbul ance
Fund Budget for 20109.

Fire Chief Eric

Mont el | ano gave a presentation on the history and current statistics of the
anbul ance service. Comments in response nmade by Dol cye Johnson.

Mot i on

by Al der person Markus Savaglio, seconded by
Al derperson Mtchell to

file the RO

Mbtion carri ed.

3.2 RES 99 - 20 - 21 / COCTOBER 5, 2020 / DCC

5.3: A RESOLUTI ON aut horizing the appropriate City official to enter into an
I nt ergover nnent al Cooperative Agreenent w th Sheboygan County for Sal es Tax
Revenue- Sharing for Transportation Infrastructure Mintenance.

Finance Director Marty Hal verson presented the agreenment with the County sal es
tax revenues - Sheboygan County w Il receive $445,6526 allocation to be utilized
for Geele Avenue, North 3 rd, calumet driven road construction.

Mot i on
by Al derperson Savagli o, seconded by Al derperson M tchel

to recommend the appropriate Gty official enter into an Intergovernnental
Cooperative Agreenent with Sheboygan County for Sales Tax Revenue Sharing for
Transportation Infrastructure M ntenance. Mtion carri ed.



3.3 RES 100 - 20 - 21 / OCTOBER 5, 2020 / DOC

5.4: A RESOLUTI ON aut horizing the appropriate City Oficials to execute an
engagenent letter with Quarles & Brady LLP to serve as bond counsel with regard
to Taxabl e General Obligation Refunding Bonds.

Fi nance Director Marty Hal verson presented information and his recomendati on
of executing and engagenent letter with Quarles and Brady LLP to serve as bond
counsel regardi ng Taxabl e General Obligation Refunding Bonds.

Motion by Al derperson Savagli o, seconded by Al derperson Mtchell to
approve the execution of an engagenent letter with Quarles and Brady LLP.

Mbtion carri ed.

3.4 RES 101 - 20 - 21 / OCTOBER 5, 2020 / DOC
5.5: RESOLUTI ON AWARDI NG THE SALE OF $11, 435, 000 TAXABLE GENERAL OBL| GATI ON
REFUNDI NG BONDS, SERI ES 2020 D

Finance Director Marty Hal verson stated that the sale date is
Monday, Cctober 19, 2020.

Director Hal verson stated that there were no

changes in the market so city is continuing forward as

pl anned.

To answer a question that was asked by Al derperson Savaglio regarding the
savings and interest rate of the refunding. The anticipated True interest cost
(TIC is anticipated to be

1.93 % The original Note Anticipation Note that was taken out in June 2023 had
a TIC of

2.77 % It is difficult to conpare to generate a savings as the NAN was
interest only from 2018 to 2023, where as the new refunding Bond will obviously
have principal and interest paynents. Again as noted the intention is to |ock
into this lowinterest rate market as well as capitalize interest out to 2023
assisting in paynments due to the del ayed devel opnent.



Motion by Al derperson Savaglio, seconded by Al derperson Filicky-Peneski to
approve the issuance of

the $11, 435, 000 taxabl e general obligation refunding bonds, series 2020 D.
Motion carri ed.

3.5 RES 102 - 20 - 21 / OCTOBER 5, 2020 / DOC
5.6: A RESOLUTI ON aut horizing the appropriate City officials to execute an
Amendnent to O fer Purchase with Martens-Trilling True Val ue Hardware Inc.

Director of Gty Planning and Devel opnment Chad Pelishek presented his
recomnmendation that to extend the closing date to the end of Decenber 2020.

Motion by Al derperson Savaglio, seconded by Al derperson Filicky-Penesk

to approve the resolution to authroize the appropriate City official to execute
an Anendnent to O fer to Purchase with Martens-Trilling True Value Hardware Inc.
Motion carried.

3.6 RES 103 - 20 - 21 / OCTOBER 5, 2020 / DOC

5.7: A RESOLUTI ON establishing the 2021 Budget appropriations and the 2020 Tax
Levy for use during the cal endar year.

3.6 will be the final resolution that includes all elenents of

3.7 through

3.

16.

Per City Attorney Chuck Adans,

3.6 RES 103 - 20 - 21 /OCTOBER 5, 2020, will be the final resolution that
I ncludes all the budget presentations

3.7 through
3.16

Adm ni strator Wl f began hir remarks referring to the Budget in Brief docunent
for 2021.

The 2021 budget is nuch tighter than in past years.

The City put noney into training, but overall everyone |ooked for ways to cut



costs.

Routes to Recovery and CARES act dollars

will assist the Gty

of Sheboygan as it navigates through the pandem c in 2021.

Revenues have been adjusted conservatively for 2021. Anticipated to have a $6.5
mllion deficit due to the pay back of the NAN.

3.7 2021 BUDGETS: Common Council, Ofice of the City Cerk and El ections

City Cerk Meredith DeBruin presented.

3.8 2021 BUDGET: Departnent of Planning and Devel opnent

Director of City Planning and Devel opnent Chad Pel eshek presented.

18 funds that are in the Gty Devel opnment - no notabl e changes;

Fund 223

up to five projects; fund staff tinmeFund 224 - giving | oans to new busi nesses -
yearly goal is five new jobs $25 K - 500 K

Repr ogr amm ngFund 250 - Nei ghborhood revitalization facade and | andscapi ngFund
260 - receives roomtax dollars, expenses for July 4 and fountain park,
advertising and marketing for city green. Fund 295 no notabl e changesFund 422 -
Ni agara avenue no not abl e changesFund 424 - No notabl e changesTID 16 - no

pl anned projectsTID 17

- PENTAIR to extend South Pier Drive; Indiana avenue trail TID 18 - Sout hpoi nt
enterprise no notable changesTID 19 capital projects fund - Dul nes Decor/LTC to
extend to acconmpdate Mayline - boardwal k adn north conmmrerce street
reconstruction. TID 20 south business drive.

3.9 2021 BUDGET: Finance Depart nent

Director of Finance Marty Hal verson presented.



New staffing changes .6 FTE increase in the departnent. Budgeted
conservatively; health insurance inpacts. Training heavily focused on

MUNI S updates, GFOA, Ehlers.

TID 17 increase in revenuesTlID 18 significant swings in dollars NAN
revenuesCapital inprovenent funds - TID 17 borrowing aTid 19

anticipated borrowing up $2 nmillionTID

20 Gscar Devel opnent 685, 000

Si x changes in debt service funds $53, 000 favorable.

Si x changes in five funds. General fund to Anbul ance fund to 280 ; we wl|l
reduce the related interfund transfers.

3.10 2021 BUDGET: O fice of the City Adm nistrator

Adm ni strator Todd Wbl f presented.

2020 anended 2021 $4,000 out of intern salary; contracted services- renoved

Cl ear Gov, took out $290 mi |l waukee business journal, increased | CMA nenbership to
refl ect Adminstrator's position, WCMA summer conference. |l ncreased training
dollars to support new

adm ni strator position, Negative $4, 456.

I ncreased training and conferences.

3.11 2021 BUDCGET: Ofice of the Mayor

Mayor M ke Vander steen presented.

A notable change is that there will not be a staffing overlap with

Sarah Schwefel and Mary Rajer. Mayor gets a 2 %raise.



3.12 2021 BUDGET: Municipal CourtMinicipal Court Judge Natasha Torry
present ed.

Projections for what revenues wll be:
forfeitures and citations.

Due to Covid - 19 there was a

29.77 % decrease in citations.

Forfeitures are down 9 % People used their tax funds to pay their
forfeitures. Currently, noved

back to virtual court.

Projecting forfeitures and citations to be down in 2021.

3.13 2021 BUDGET: WSCS Cable TV
Director of IT Eric Bushman presented.

Not hi ng not abl e to change

3.14 2021 BUDCGET: Information Technol ogy Depart nent

Director of IT Eric Bushman presented.

I ncom ng revenues increasing charge backs of 6 %to departnents.
M scel | aneous revenue is high due

easi ng because of CARES act funding - drive through technol ogy changes through
| T depart nent

3.15 2021 BUDGET: Senior Services Departnent



InterimDi rector of Senior Services Vicky Schnei der presented.

Addi tional staff of one FTE that will be fully

subsi di zed by the Friends of

SACS.

Increase in QOperational expenses due to new buil ding renovation.

3.16 BUDGET: Human Resources

Director of Human Resources and Labor Rel ations Vi cky Schnei der presented.

Staffing adjustnments were made in 2020 to have
5.0 FTEs in the Human Resources Departnent.

More dollars are being dedicated to training.

Heal t h i nsurance funds are strong which allows for an HSA contribution of $750
/ 1500 for enpl oyees taking health coverage.

Motion by Al derperson

Savagl i o,

seconded by Al derperson

Mtchell to approve RES 103 - 20 - 21 including all budgets presented in

3.7 through

3.16 establishing 2021 budget appropriations and 2020 Tax Levy for use during
t he cal endar year. Mdtion carri ed.

ADJ OURN

Motion by Al derperson

Fi li cky- Peneski, seconded by



Al der person Savaglio to adjourn at

6: 44 p.m NMotion carried.



