Cty of Sheboygan BSMASAOCEE42
2020- 08- 24

FI NANCE AND PERSONNEL COWM TTEE - 5: 00 PM (Monday, August 24, 2020) Gener at ed
by Vi cky Schnei der on Monday, August 24, 2020

1. OPENI NG OF MEETI NG

Procedur al
1.1 Roll Call (Al derpersons Donohue, Bohren, Savaglio, Filicky-Peneski and
M tchell attended renotely)

Pr ocedur al
1.2 Call to Oder

Acti on:
1.3 Pl edge of All egiance

| nformati on:
1.4 Introduction of Commttee Menbers and Staff

2. M NUTES

Action, M nutes:

2.1

2.1 Approval of Mnutes - August 17, 2020 Motion to approve by Al derperson
Savagl i o,

seconded by Al derperson Mtchell.Mtion to approve the m nutes of August 17,
2020,

passes.



3. I TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON

Acti on:

3.1 RO35 - 20 - 21 / JULY 20, 2020 / DCC

3.1: Submtting a claimfrom Constance O denburg for alleged damages to her
basenment due to floodi ng which caused her sunp punp to fail.

Acti on:

Deni ed. Sewer back up due to stormwtion to File the claimfrom Constance

O denburg for alleged damages to her basenent due to floodi ng which caused her
sunp punp to fail made by Al derperson Mtchell, seconded by Al derperson
Savagl i 0. Mbti on passes.

Acti on:

3.2 RO36 - 20 - 21 / JULY 20, 2020 / DCC

3.2: Submtting a claimfrom Progressive Insurance for alleged danages to
their insured (Jeffery Fleischfresser) vehicle when it was struck by a Cty
owned vehi cle. Not actionable per Gty Attorney Charl es Adans.

Motion to File claimfrom Progressive Insurance for alleged damages to their
i nsured (Jeffery Fleischfresser) vehicle when it was struck by a city owned
vehi cl e made by Al derperson Bohren, seconded by Al derperson Savaglio. Mdtion
passes.

Acti on:

3.3 RES 73 - 20 - 21 / AUGUST 17, 2020 / DCC

4.3: A RESOLUTION authorizing the appropriate City Oficials to execute the
Paynment in Lieu of Taxes (PILOT) Agreenent between the City of Sheboygan and
Regency JS, LLC with regard to the apartnent projects |ocated at 919 Wsconsin
Avenue.

Regency approached the city to do a paynent in lieu of taxes, Gty Attorney
Charl es Adans reconmmends that the city adopt the resol ution.

Di scussi on:

Al der person Bohren asked if an inflation factor was built into the PILOT.

The PILOT is a flat rate, and Attorney Adans recommended that the city accept

the fl at

rate.



Motion to adopt the RESOLUTI ON aut horizing the appropriate City Oficials to
execute the Paynent in Lieu of Taxes (PILOT) Agreenent between the Cty of
Sheboygan and Regency JS, LLC with regard to the apartment projects |ocated at
919 Wsconsin Avenue made by Al derperson Bohren, seconded by Al derperson
Savagl i 0. Mbti on passes.

Acti on:

3.4 RES 74 - 20 - 21 / AUGUST 17, 2020 / DCC

4.4. A RESOLUTI ON aut horizing the appropriate City officials to execute the
updat ed Agreenent Between the Gty of Sheboygan and the Village of Kohler for
the Operation of a Joint Minicipal Court.Judge Torry: Contract has been in
pl ace since 2005, contract called to be updated/reviewed every two years.

The new proposal updates sonme of the | anguage and software; changed the
cal cul ation process, there will be a flat rate for Kohler of $5,000, plus the
$33.00 for every citation.

Kohl er approved this at their village neeting earlier.

Cycle of revieww || be every two years.

Motion to adopt the RESCLUTI ON aut horizing the appropriate City officials to
execute the updated Agreenent Between the City of Sheboygan and the Vill age of
Kohl er for the Operation of a Joint Minicipal Court nade by Al derperson
Savagl i o, seconded by Al derperson Mtchell.Mtion passes.

4. | TEM5S FOR DI SCUSSI ON ONLY

Di scussi on:
4.1 2020 SECOND QUARTER BENCHVARKS: I nformation Technol ogy

Di rector Bushman reported

| T updates, as of August 21, all city conputers have been

updat ed, except for the Police squads. Al squad car conputers wll be replaced
in 2021. MUNI S software upgrades are behind, but |ooking to be upgraded by the

third quarter of 2021, and upgrades

are now



going to be on a regular cycle. Admnistrator Wl f relayed the identification
of

MUNI S

superusers; starting with DPWto get off the AS 400 system and to get onboard
with MUN S

On track to the neet the 2020 goals; Adm nistrator Wolf praised the IT team as
they have rolled out work from hone | aptops, troubl eshooting, and other
necessary factors in |ight of COvID 19.

D rector Bushman t hanked

Scott Mealiff for his efforts during the COVID crisis.

5. DATE OF NEXT REGULAR MEETI NG

| nformati on:
5.1 SEPTEMBER 14, 2020 5: 00 PM

6. ADIJOURN

Acti on:
6.1 MOTI ON TO ADJOURNMDti on to adjourn nmade by Al derperson Savaglio, seconded
by Al derperson Mtchell.Mtion to adjourn passes.



