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R. 0. No. - 19 - 20. By CITY CLERK. August 5, 2019. 

Submitting an Amended Summons and Notice of Object of Action in the 
matter of Wisconsin Bank & Trust v. Scott M. Matula et al. 
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FILED 
07-18·2019 
Sheboygan County 

Clerk of Circuit Court 
2019CV000029 

STATE OF WISCONSIN CIRCUIT COURT 
BRANCH I 

SHEBOYGAN COUNTY 

WISCONSIN BANK & TRUST. 
flk/a COMMUNITY BANK & TRUST, 
604 NORTH 8TH STREET, 
SHEBOYGAN, WI 53081 

Plaintiff, 
-vs-

SCOTT M. MATULA 
1416 NORTH 5TH STREET 
SHEBOYGAN, WI 53081, 

MYLINDA R. BARISAS 
flk/a MYLINDA R. BARISAS-MA TULA 
417 SAINT CLAIR A VENUE 
SHEBOYGAN, WI 53081, 

JOHN R. SCHWARZ, JR. 
477 DUNLAY STREET 
WOOD DALE, lL 60191, 

Defendants. 

CITY OF SHEBOYGAN 
828 CENTER A VENUE 
SHEBOYGAN, WI 53081, 

Added Defendant. 

FORECLOSURE- 30404 

MONEY JUOOMENT-30301 

AMOUNT OVER· $10,000 

Case No. 19 CV 0019 

-~~0 •· 
() Posted Corporate . 

• c 

AMENDED SUMMONS 

THE STATE OF WISCONSIN TO: 

CITY OF SHEBOYGAN 
828 CENTER AVENUE 
SHEBOYGAN, WI 53081 

MYLINDA R. BARISAS 
tile/a MY LINDA R. BARISAS-MA TULA 
417 SAINT CLAIR A VENUE 
SHEBOYGAN, WI 53081 
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You are hereby notified that the plaintiff, Wisconsin Bank & Trust, fonnerly known as 

Community Bank & Trust. has tiled a lawsuit or other legal action against you. The Notice ofObject 

of Action, which is attached. states the nature and basis of the legal action. 

Within twenty (20) days of receiving this Amended Summons, you must respond with a 

written Answer, as that term is used in Chapter 802 of the Wisconsin Statutes. to the Notice of 

Object of Action. The Court may reject or disregard an Answer that does not follow the 

requirements of the statutes. The Answer must be sent or delivered to the Court, whose address is 

61 S North Sixth Street, Sheboygan, Wisconsin 53081, and to Holden & Hahn, S.C., plaindfr s 

attorneys, whose address is 903 North Sixth Street, Sheboygan, Wisconsin 53081. You may have an 

attorney help or represent you. 

If you do not provide a proper Answer within twenty (20) days, the Court may grant 

Judgment against you forthe award of money or other legal action requested in the Notice of Object 

of Action, or you may lose your right to object to anything tbat is or may be incorrect in the Notice of 

Object of Action. A Judgment may be enforced as provided by Jaw. A Judgment awarding money 

may become a lien against any real estate you own now, or in the fUture, and may also be enforced by 

garnishment or seizure of property. 

Dated at Sheboygan, Wisconsin this 18th day of July, 2019. 

BOLDEN & BARN, S.C. 

Electronically signed by: ~m~·c=lurd=.=.~H=qlm::=.r...------­
Attomey fOr Plaintiff 
State BarNo.: 1019020 
903 North Sixth Street 
Sheboys-n,WIS3081 
Telephone No.: (920) 458-0707 
Facsimile No.: (920) 458-4359 
Email: consult@holdenandhahn.com 
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FILED 
07·18-2018 
Sheboygan County 
Clerk of Circuit Court 
2019CV000029 

STATE OF WISCONSIN CIRCUIT COURT 
BRANCH I 

SHEBOYGAN COUNTY 

WISCONSIN BANK & TRUST, 
f/kla COMMUNITY BANK&: TRUST, 
604 NORTH 8TH STREET, 
SHEBOYGAN, WI 53081 

Plaintiff, 
•VS• 

SCOTI M. MATULA 
1416 NORTH 51H STREET 
SHEBOYGAN, WI 53081, 

MYLINDA R. BARISAS 
flk/a MYLINDA R. BARISAS-MA TULA 
417 SAINT CLAIR A VENUE 
SHEBOYGAN, WI 53081, 

JOHN R. SCHWARZ, JR. 
477 DUNLAY STREET 
WOOD DALE, IL 60191, 

Defendants. 
-and-

CITY OF SHEBOYGAN 
828 CENTER A VENUE 
SHEBOYGAN, WI 53081, 

Added Defendant. 

FORECLOSURE .. 30404 
MONEY JUDGMENT -30301 

AMOUNT OVER ·SIO.OOO 

Case No. 19 CV 0029 

NODCEOFOBmCTOFACDON 

THB STATE OF WISCONSIN TO: 

CITY OF SHEBOYGAN 
828 CENTER A VENUE 
SHEBOYGAN, WI 53081 

MYLINDA R. BARISAS 
flk/a MYLINDA R. BARISAS·MA TULA 
417 SAINT CLAIR A VENUE 
SHEBOYGAN, WI 53081 
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YOU ARE HEREBY NOTIFIED: 

I. That an action has been commenced and is now pending in the above-named Cou~ 

in favor of the above-named plaintiff, Wisconsin Bank & Trust, formerly known as Community 

Bank & Trust, and against the above-named defendants. 

2. That one of the objects of said action is to foreclose a Commercial Real Estate Mortgage 

bearing date ofNovember 4, 2008 and having been recorded in theOfticeofthe RegisterofDeeds 

for Sheboygan County, Wisconsin, on November 19, 2008 at 2:57 p.m. as Document Number 

1864831, and to foreclose a Mortgage bearing date ofDecember 12, 2005 and having been recorded 

in the Office ofthe Register ofDeeds for Sheboygan County, Wisconsin, on December 14,2005 at 

9:25 a.m. as Document Number 1785067. 

AND 

3. The real estate subject to this foreclosure lawsuit is described as follows: 

The East SO feet of Lot Three (3), Block Two Hundred Eighty-eight (288), 
Original Plat, City of Sheboygan, Sheboygan County, Wisconsin. 

Tax Parcel No.: 59281302920 
Property Address: 71 snt SA Alabama Avenue, Sheboygan, WI 53081 

The West 30 feet of the South One-Half(Sl/2) ofLot 12 in Block 2SO ofthe 
Original Plat of the City of Sheboygan, Sheboygan County, Wisconsin. 

Tax Parcel No.: 59281 506760 
Property Address: 1606 Indiana Avenue, Sheboygan, WI 53081 

4. It has been discovered that the City of Sheboygan and Mylinda R.. Barisas may 

have some interest in and to the subject real estate, which is referenced in the Letter Reports 

attached hereto and marked as Exhibits I and 2, but that said interest in and to the real estate, 

which is the subject of this foreclosure action, is subordinate to the plaintiff's Mortgages and shall 

be foreclosed by this lawsuit 
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S. That no personal claim is being made against you. 

6. 11tat upon request, and within the time limits fixed within the Amended Summons. a 

copy of the Complaint will be served upon you. 

Dated at Sheboygan. Wisconsin this 18th day of July, 2019. 

HOLDEN & BARN, S.C. 

Electronically signed b1: c.:Ri=·c~htm=-=-d~H.~.~~:~~alm""'-------­
Attomey for Plaintiff 

-3-

State Bar ID No. 1019020 
903 North Sixth Street 
Sheboygan, WI 53081 
Telephone No.: (920) 458-0707 
Facsimile No.: (920) 458-4359 
Email: consult@holdenandhabn.com 
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.. 
COliRBC'DD LelildtltBPOBT 

. lie Nmaller: PB.-614326 

Pnperfr Address: 1606 lndlana Avenue;Sheboysan, WI 53011 

TBKeyRamber: 5t281506760 

Pnparall'or. Ro1da8G llahD. S.C., 903 North (/l Street,~ WI 53081-Rlcharctllab 

lalrsepeatto Deaembar 14,2005 att:25 AM 

PNperi,Desedpllom 

11le West30 feetoftlle Soatb Olle-half(Sl/.1) ofLot 121n Blo6k 2SOoftht Qdsbaa1 Plat of the City of 
8heboypD. 8hoboJpn Comd.y, WfsocmsiD • 

. CarreldOwllen 

lcQttM. Matula 

Opeal\fDrtpps &IDee last IOilftJ8Ile8 of neon!: 

A Moztpp 8XIODIId by Soott M. Mata1a 8114 M,lfncla R. Barlsas MduJa. husbaal 8Dd wl&, to 
Com!mmftr BaDk & TJust, cJated December 12, 200S amf RJOCmlec1 CD DeaemiJer 14, 2005 88 Document 

· No 1785067. senriDa a priJtoJpal sum of $64,900.00. Said 1\fOIIpp was modified by a Lo8D 
Modlftoatlcm Agreemeat dated November 7, 2008 an4 recorclecl on Mamh 3, 2009 u Dooument No. 
1871e9. Said Mo!tpp was f\uther moc1tfie4 by a Loan Modlflcatloa Apement dated November 27, 
2009 andreccmled on December 14. 200J asDooumeatNo.ID%720. 

Notlca ofLfs"Peadeas as it Jl1ates to WisccmsfD Bank & Tmst fJlda Cmmnaftr Bade & 'nust w. 8Gott 
M. Matu1a. et a1, Shebo)tpn County Clmdt Court Case Number 2019CV000029. clat8d lamlaly 14. 2019 
8IUI fle4oa 111111181)' 15, 2019 at 9:43AM as D=umeatNumber2067873. . . 
ludgmeqts, :ra \V811811fat or Je4era1 Tax!Aeas oa6e lllllle& er similar D8llle8 oftb parties 
neelviDgtlse tmper1JI1l6e lasteoDVeJ811ceofNCOI'ds .. 
J\uJaDmt exeoutld apiDst Scott Matula (141fi Norlh Fllb AveDua, Sheboyaa. WI 53081) In filvor of 
M)tllnda Bose BarJsas, SheboJpl Co1mtJ CJmult Comt Caso Number 2013PA000656, em.d May 7,. 
2018 and clooketed :Mil)' 17. 2018 at 1:03PM fa the pr1Dofpal81DD of$8,889.53. 

Judpumt exeouW aplnat SaoltM. Matula (141C5 NOJih Pilla SlreetAvenue, SlwiJo1pD. WI 53081) in 
flwor of CRy GfSheboypD. Sheboygan Co11n9 CJnmlt Ccnut Case Number 2018Tl000075, eai811Cilule 
21, 2018 aa4 doolculed 1u1y 27, 2818 at4:37 PM m'the pdaofpal sum of$250.00. 

· ~Gx.utec1 egafDst ScottM. Matula(14l(i Nodh Fifth StreetAvenuo, ~WI 53081) Ill •vor of CJtr of Sheboysa. Sheboypa County Clmlt Court CaBo Numbar 201mG00016, eai811CI 
Jamaari4. 2017 BllC1 dooW July 27. 2018 at4:36 PM In the prJnoJpa1 sam ot'$250.00 • 

. EXHIBIT 
- 1-II . 

\ 
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SudJment exentect aphiBt Scott M. Matula (1416 North PJfth Street Avenue, Sheboypo. WI 5!081) fD 
fiwor of Cftr of~ Shoho.J&an County Cfnmlt Court Caso Number 201rrJGOOD77, entered 
Ootoher 18,2017 ad doobted Ju1)'27, 2018 et4:36 PM fn the pdnofJial sum of$ei.GO. 

Judgment U80l1tD4 against SooU M. Matula (1416 North Plflh StreutA'WJUIO, ~WI 53081) lu 
fiwor of Clt;y of ShebO)'IID, 8helsoJpn Comdf Cfnmlt Court Casa NUIIliJer 2018l'J000078, entered 
Ootober 18,2017 anddoobte4Jaly27, 2018 at 4:36PM fD thepDnoipalsumofS691.GO. 

J'ndpnt eDG1IIBd aphiBt Saolt M. Matula (1416 Nmth Pifth StmetAvenue_ 8be1Jomm. WI 53081) fD 
&wor ot Clfr ot. 8beboJpD, &heboysaa Coualy Cfroult Court eaae Number 201mooom. eDfmed 
PebnJary 7, 2018 and doaladed July 27, 2018 at4:37 PM In the pdnoJpal sam of$81.00. 

Judamnt execndld apfD&t Scott M. Matula (1416 NOith Piilh snetAveaue. SlteboypD, WI 53081) In 
• favor of C, of Slwboypn, Sheboypn County Circuit Court Cise N11Dlhtr 201ftJ800080, eaterecl 
r~. 2018 ad dooketed 1ul)'27, 2011 at4:!7 PM lathepdDclpal sam of$691.00. 

Judpumt execatt4 apfD&t·ScottM.I4atala (1416 Nd Pitlb StNetAV8DUI, ~WI 53081) fD 
&vor·of atr of~ Shebo)'aa County Clroult Court Case Number 201maoooat, ent8N4 
Maroh 7, 2018 and doobtall'uly27, 2018 at4:37 PM Ia thepduolpalsum ot$25D.OO. . 

TamJI 

Ileal BslatB Taus for the ,..r20181athe ~amount of$1,939.74, v.idch are clue a parable. 

lt8allalale Taea tor d2e ,ear 2017 fD ~ prlnolpal amount of 12,041.24, whloh wese beiDa paid In 
fll&lallmmJs with a prlnoJpal balanoe of SI.SS0.75, plus pamltles and Interest, which are past due 8Dd 
UUaquent. 

iaat Bstate Taas fbr tile Jear 2016 fa the priDolpalamotml of SJ.87'1.8P, plus penalties and fDterest 
whloh are past due muldeDmpamt. • 

~Gal Bstple Taxes for ih8 J88f 2015 fn the p1'1Dolpa1 amount of $1,103.89, plus pmaldes ad ildltmst, 
whlcb Bl8 past clue 81Ul daUDqueJd. 

Btl\1etlveDqfes 

:g25,201llati:OOAM . 

· Br. .. cwrn b~ 
FaDs 'Dile, LLC · 
614 Broadway BINet 
ShaboJpnFalls, WI 53085 

NOB: .The above aJped ~ Geltilles that the nport Is complle4 ian the pubJic NCOl'da of the 
oouuty fa w1dah tho Pmpe1ty cleaarlbec1 ... fa located. 11ds tepOJtls notto be used 88 evldenoo oftltlo 
fD Ueu ofaoedlfled abstmot or title IDs1mmae. Atteatkm Is c:allecJ w tiefiat'lhatthfs Leiter Repcd Is cmly 
a check ofaiortpp 8lld liens of record. No cheak of the reaords haa 1Jeen made prior to the elate of the 
last ooav0)'811C8 shown above •• 11afs repmt is 1lmlted b)' Its tenDs anclls BOt a piiiBDty or opinion of title. 
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PlleKamber: PJ1~14S25 

Plqert.f AddNss: 1l5·715AAiabamaAvenue. SheboypD. WI 53081 

TBBIJ Namber: 59281302920 . . 
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PrepDd IW: Holden &lfahD. S.C., 9~ Nodb ~ St1a5t, Sheb0)'8811. WI 53081-RfobatdRalm 

Suhsequatm May to. 2oos at4:20 PM 

ProJIIIJ DeserlptloJU 

The Bast 50 feetofLot 'l'hme (3), Block Two Hundred Bfg1$efs1it (288}1 OJJsfna1 Plat, C1tJ of 
~ Sheboypa CounfJ, WlsCODSID. . 

CamJdOwaen 

lo!m B. SollwarzJr. and Scol M. Matula 

Opa Mortpges sJaee lut"CODVeJIUiceofneordl 

A Molapp exeoa&ed bJ Bclwar4 J. Osmauld, a lll81liecl pemcm amt loJm 1t. SohW81Z Jr. 8Dd Sool M. 
Matula, to,CoUIIDuulty Balik a Tmst, elated AprD 29. 2005 8!\d reconlecl Oil May 10, 2005 is Dooumelt 
No. 2764835, seourJis a pduoJpal sum of$72,000.00. 

A ·Qmuaerolal B.ea1 Balat8 MoJtaap exeoutec1 bJ Scott M. Matuat and Jolm R. SDhwmz Jr., to 
· Comnmnfly Balik a Tnlat, elated Ncmmbar 4. 2008 and nccmtec1 on November tP. 2008 as Document 

No. 1864831, eeondns a prluolpalsum of$81,504.62. 

NoUce of Us Pendens as It rulata8 to Wisconsin Bank & Trust, flkla communitv Bank & Trust V8. Jotm R. 
8dlwaJz Jr., at 81, Slleboyglft county C1rau1t COUJt case Number 2018CVOD0181, daled Man:h 28, 2018 
and fled on Man:h 28, 2018 at 4:10PM • Document Numbar20181&& •• 

Noloa of Us Pemfena aalt ralatea tD Wlaaonaln Bank & Trust flkla Communit.y Bank & 1hl8t va. Scott M. 
Ma1uJa. at &1. 811eboygan Count; Cln:ult Court C8se Number 2019CVIG0028, da!ed Janumy 16. 2018 
and filed on Janii&IY 1&, 2018 at8'.43AM aa Document Num1Jar2081872. 

An .Asslgmmmt ofleJds eucu!ed by Scott M. Matula, a slqle pmBOD, to W"IBGOJI8ID BaDk & Tnlst, elated 
March 24, 2017 BDd nacmted oaAprl15, 2017 as DooumODINo. 2037135. · 

111&1gmeats, Tax W811'81lfa, orlldenl Ta Ueaa oa tile DIJile9 oralmDar1181Be8 ofdle padles 
receMag tile pmpertr Ill tile lasteoav8JIIlCO of record• . 
Judgment executed apJnat 8aoll Matula (1418 North Fifth Avenue. Sheboygan. WI 63081) bl favor of 
MyDnila Rosa Bar1sas. 8halloygan COUnty Clrault COUrt case Number 2018FA0008&8. enteJ8d May 7, 
2018 ami docketed May 17,2018 at 1:08PM In the prtnctpaJ aum oft8.889.&8. 

• Juc1ama11t exaaded apSnat Scott M. Matu1a (1418 Nmth Fifth 8lraet Avenue. Sheboypn. WI aaatl) rn 
ravoror Clly or 8heboygan, 8heiJoygan county Circuit CouJt caae Number2018TJ000076, enbnd June 
'D, 2018 and (ac1ceted July 27, 2018 at4:37 PM In the pffnclpalaumof$210.00. 

EXHIBIT 
-2-
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Mament executed against 8col M. Ma!ula (1418 NoJth Fifth 8traet Avenue. Sheboygan, WI &3081) In 
favor of City of 8baboygan. lhel»ygan County CIR:ul 0ou1t Case Number 2018T J000078, ent8l8d 
January 4, 2017 and docketed July 27, 2018 at4:88 PM In the prrncrpal aum of$260.00. 

Judgmentexeouted agatnat BoattM. Malufa (1418 North Fifth SfreetAvemie. Sheboygan, WI &aa81) In 
faVDr of City of Slteboygan. Sheboygan County Clrpult Co1IJt Caae Numbar 2018TJ000077, enlerad 
OaiGbar 18, 2017 and clocketad July 27,2011 at4:88 PM rn 1he prfncfpalat~m of8811.0D. 

Judgment exacu!ad aptnai 8aott M. Matula (1418 Nostb Fifth SlraetAvanue, Sheboygan, WI 83081) In 
favor or City of Sheboygan, SheboygaD County Clrcu1t court case Number 2018TJOOOD78. entatad 
0cta11er 18. 2017 and dooketed July 27, 2018 at4~ PM In the prlndpal sum of $881.00. 

Judgment axaauted aaalnst Scott M. Matula (1418 North Fifth StratAVIIWe, She!Joyaan. WI &3081) fn 
favor of City of Sheboygan; Sheboygan County Cbaltt Court Cs8a Number 2011r J000078, entef8d 
FabJuaJy 7, 2018 amJ cfooketed Jldy 27, 2018 at 4:87PM In the prfndpal aum of .1.00. 

JUdgment exactdad aaaJnat Scott M. Matula (1418 North Flllh snetAvenue. Shaboypn, WI 88081) In 
favor of City ot Sheboygan. 811aboygift Countv C1n:ult Court caua Number 2011TJOOOOSO. enteJad 

• Febnlaly7,2018anddocketad~ly 27, 2018at4:87 PM In the prln-laumof$98f.OO. 

Judgment exeautac1 aaatnat 8colt M. uatura (141& North Fifth s~~eetAvarwe. Sbelaoygan, w-. saoa1) 1n 
favor of ca, af SheboJpn. 8Jdoygan Countr ClrCutt CouJt CB8a Number 201&rJ000081. enterad 
Mandl7, 2011 and doaketed duly 27,2011 at4:87 PM rn tha plfnclpal aum of$2&0.00; 

TaDm 

leal &late Taxes for tbO ,., 2018 m the ploolpaJ amount of $1,749.'77, which are boJq paid In 
fnstaUmeDta with a prlnolpaJ ba1mioe of~l.,l, to be paid on or bafme July 31, 2019. . . 
leal Bstale Taxes fbr tire year 2017 Ia the prlnolpal81DOIIIlt of $1,.0.20, whfoh Wll8 bells palcl in 
flpalaDmeafR with a prlnolpa1 ba1aDae of $718.48, plD8 penalties anc1 Interest, which aN past c1ue ad 
deUaqueDt. 

~a~~ ~!state Taxes tbr the ,_ 201' 1u the prlaolpal81110111lt or st,l71.53, whioh W8l8 hefns paid 1a 
ins1a11ments wlt!l a prlnolpaJIJatance of .. ,. plus pma1tles and IDtareat whloh are past due and. 
deJinqueat. 

Btredlve Date: 

~20l9at8:80AM 

·-:~om t\~dm-
PaJia 11tle, LLC 
Ci14~8tmet 
8hoboyaaD ratts, WI 53085 

NODI 'l1le above algaed hceby cerdties tbat the NpOrt fa complle4 tivm the publlo reomda of the 
coqnff 1D wJdoh the Pnlpe!IJ des&ded heleiD is locatec1. 'Ibis aepoJt is DOl CD be used as evldenca of title 
In 11au of a oertifled absii80t ortltte IDsarance. Atreaticm Is GBiled tothetUt that this Letter RlpoJt Is Gilly 
a oheok oflllOJtpp aad lleDs otreconl No oh8k of1he ROOJda lu heeD made pJior to 1he date of1ho 
last OOJIW181IOO a1lowai above. 'lbla Np01t fa limited by Ita 18lmS anclfs nota paraDty or opbdoD offtle. 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: R.O. No. 55-19-20 by Director of Human Resources and Labor Relations 
submitting a proposal from American Fidelity Assurance Company regarding their services as a 
third party administrator to provide Section 125 administration, Flexible Benefit Plan 
administration and enrollment solutions related to the health plan sponsored by the City and 
other supplemental benefits. 

REPORT PREPARED BY: Sandy Rohrick, Director of Human Resources and Labor Relations 

REPORT DATE: August 8, 2019 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 

Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 12, 2019 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

American Fidelity has agreed to be a Third Party Administrator ("TPA") for the City of 
Sheboygan. This agreement includes managing the City of Sheboygan's Section 125 -
Flexible Benefit Plan 105, as well as offering a variety of voluntary group benefits to 
employees and partnering to facilitate annual open enrollment. 

STAFF COMMENTS: 
American Fidelity provides services and benefits to a variety of municipalities in Wisconsin. 
They are endorsed by the Wisconsin League of Municipalities and will provide upgraded 
products and services to the employees through their professional agreement. 

ACTION REQUESTED: 
Motion to recommend the Common Council receive R.O. No. 55-19-20. 

ATTACHMENTS: 
I. R.O. No. 55-19-20 

1 



R. 0. No. 55 - 19 - 20. By DIRECTOR OF HUMAN RESOURCES AND LABOR RELATIONS. 
August 5, 2019. 

Submitting the attached proposal from American Fidelity Assurance 
Company regarding their services as a Third Party Administrator ("TPA") to 
provide Section 125 ("cafeteria plan") administration, and Flexible Benefit 
Plan administration, enrollment solutions related to the health plan 
sponsored by the City of Sheboygan, and other supplemental benefits. 

The proposal provides the City of Sheboygan employees several voluntary 
benefit products, as well as no-cost administration of a Section 125 Flexible 
Benefit Plan, and administration of the open enrollment process for insurance 
services. Meetings (both group presentations and one-on-one meetings) will be 
held with all employees to provide improved communication regarding insurance 
and benefit issues. 

American Fidelity does not charge a fee for their service. While the 
organization is relatively new to Wisconsin, the League of Wisconsin 
Municipalities has recently endorsed the organization. 

I am providing this information to you for your information. No further 
action is necessary. 

Director of Human Resources and 
Labor Relations 
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City of Sheboygan 

Brent Rempe, Government Markets Manager 

brent.rempe@•americanfidelity.com 

405-523-5183 I 806-543-8485 

Scott Adkim, District Manager 

scott.adkinS(ft'americanfideli ty.com 

405-212-2535 I 618-541-5534 

AMERICAN FIDELITY 
a different opinion lUI 



A Proposal to 

City of Sheboygan 
American Fidelity Assurance Company is your source 

for benefits and services at both the employer and 

the employee level. vVe deliver expense management 

services and quality voluntary benefits, vvhile providing 

a first-class custorner experience for you and your 

employees. 

As one of the few insurers in America that focuses 

on worksite benefits, American Fidelity uniquely 

understands the need for employers to maintain a 

competitive employee benefit package and control 

their benefit costs. American Fidelity is focused 

on serving the following select market segments: 

healthcare facilities, the public sector, the auto retail 

community, and the education community. Since 

1960, we have employed this focus to provide worksite 

solutions to millions of customers across the nation. 

Through our s;;1laried. career Account Managers, you 

will have year-round support and your employees 

will have access to a complete benefit package that 

can be tailored to meet their needs. In addition, we 

provide you the administrative support and expense 

management services that can help both you and your 

employees rnaxirr1ize your tax savin~J opportunities. 

\hJe believe our comprehensive approach to providing 

bE•nefits and services, vvhile managing cost, will bt:~ a 

valuable asset to your organization. Than!< you for 

considering American Fidelity Assurance Company 

and we look forward to the next step in the process 

of helping )'OU tt·r,nsition into a nevv benefit program. 

Brent Rempe 
Government Markets Manager 

bren t.rem pe@americ anfidelity .com 

405-523~5183 i 806-543-8485 

Scott Adkins 
District J\r1anager 

scott.adkins@cunericanfidelity.con'l 

405-212-2535 i618-541-5534 

9000 Cameron Parkway. Oklahoma City, OK 73114 • www.americanfidelity.com 



Prcpns~d Service Fees for 
City of Sheboygan 
Value Added Services 

·~~"l::t:ilr~~Jil ·---
Section 125 Sample Plan Document, Implementation and Annual Rev.ew $0.00 

Annual Non·Discnmination Testing Worksheets $0.00 

Employee Election Form/ Salary Reduction Agreement As~istance $0.00 

Healthcau~ Flexible Spending Account (HCFSI\) Administration 

Dependent Care Account Administration 

HCFS/1 Benefits Debit C<Hd and Dependent Card(s) 

Upfront HCFSA h nding 

Insured HCFSA Risk Premium 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

Hc.:~J:h Savings Account Administration 50.00 

H~A Aenefits Debrt Curds ancl Dependent Card(s) $0.00 

Full Be·1efits Online rnrollment Platform 

Employee Communication & Education 

Sal<triHl Account Milnagers 

Nev·J Hrre Enrollment & Year· Round Support 

Hajor Medical Plan Vvaivers 

Arnll!al Benefrciary Designation Upd,Jte 

Dependent Verification Review 

Total Annual Service Fees 

--~----------------~---

$0.00 

50.00 

so.oo 
$0.00 

50.00 

50.00 

$0.00 

$0.00 

$0.00 

American Fidrhty :,~~urcHKt: (,, npany is provid.n9 ;hese se:r.: ces <1< :10 dddi;.onal d1<1 ge to the (i;i' v:here p<>r'11ittcd by 
1,1'.':. Plea~e re~er to the Ser•:icc ExciHng~ f;gr':.'cnrent for de<,;rb. 

SH 30062 0717 



Why American 
Fidelity 

Spc'cioli7.ing in the Public Sector 

P1o•Jen Htstory 

Company Culture 

Ratin~JS and Financial Strength 



1-.lot only,._. ~>ac.h public. sector distinrt t Lit •:our 

employev; arc a rne!t ng pnt of dtft.;~rP t ll occupatiOns, 

inconv:s. and typ.:~ utlabor 1·.ith 11niqur· benefit~ n• eel-. 

You ch:servt> a pan net who ul'derc;ands lh~ n-:ed tu 

ad:pt quk.;·ly and·· ho leads th::: \hl}' v;hen need-2·1 
1\m<:-rtCiHt Fidelity ASSlllclllCC C omp<my dr.h~~ just that 
by continually looki119 at the latest trends in ernploy..:t 

b~ne:fit solut•ons for yotn tndusiry ancl building str:~te':)tt 

custon• rt.:com•nend'IUOi' CotP1t on uo; for help •: til: 

• Strateg ic Supplemental Benefits 

• Tax-Favored Benefits Enrollment Support 

• Employee Education and Year-Round Enrollment 

• Affordable Care Act Compliance Support 

• Simp lifying Techno logy and Data 

You Deserve a Specialist 

1\m..:m .111 ltdc:lt~ i~ .ocu~"d on ht•lpinu the public. 

;ector o·.tnrtom€' b•'rH?ItlS ad,..,inistratiOn challenges. In 
compan<.on SC'Ilk o·11-.~r ,,)mp2.nt~.::. in the it'dustry ofto-n 

pr ,:,,•tcle 1 nn" si"'e fi•; .l I .1pp:oad' and t 1e1· kno\·.-.crlg~.:: 

~)f yolll sp,:ct.tl ci:cwn~t.mce~ only goc·s ~o cfet.:p. A;,, 

~pecialist !P vour tndu\lry, f11neri<an Ftdelltr can ptO'!idc 

j'()U witl· il dtffr·ren! p•·rsp··ctiv.: a ddfet!..'r~t opinion. 

Proven History 

i'JJttol1\vtt.k ··,c.: sc nit r' .. ·a·lv one <niilion cu<.tomt rs itnd 
12. )00. mplo". e: groups. IIJCiudi 1q C\'l' 6 000 pw~llc 

~eUvr emplov·~rs. \'!~.; t~kC' pr :de in ddrvcr 1'19 k:ss worry, 

le<s • .. o k and us ng OLtr ')';- years of exp< tl :.e to pro' ck 
you with top notch h•'n~ftl> arlrninistrdion throuqh 011 

h:wds on. simplii~· ''') Jr>IJ'OJch. 

: • r '5 C I{) ) r 1 ' 1, 1. 

Why choose American Fidelity? 

• Providing insurance benefits and 

administration since 1960 

Rated A+ (Superior) ' by A.M. 

Best Company since 1982 

• Focused on serving the public sector 

• One-stop shop for custom benefit plans 

and administration 

• Salaried account managers, not 

commissioned brokers 

• Focused on employee education 

before, during, and after enrollment 

• Online enrollment p latform and 

online account management 

• Section 125 administration at no 

additional charge·• 



Company Culture 
;.:. ~st., o lr·,_L...repJ,nopalsv.h~nsuvu1geJcho!her<lnrl011 crstomer~: 

$ .r , .. 
•I > 

Always Always 
Fair Financially Secure 

These lrve principals lwlp us rn<~' ~ thmg; Ccl\}' 

for our c u~tomers ,1nd ern power uc. to or fer ,·r 

drffer, nl opinron 111 bendtt~ <.lrlmrnistr cl\!Or' 

A mer ic,;n Fid ht) voi.Jc s d positrve ,1nd rcw;udrng 

comp,1r1y cultur.: I.Jecause w~ be lr..:ve tlus drrt:·ctly 

impat I\ our nrqorrh:r P~p~cr ience. Of our 17001 

colleaques 16 h,I'!E' bt.en \lith thv comj.l.tny fur 

I iJ ur rnor L' Yt ,lr\ ,.nd 1 <l "oi C<llle!(I()UC::. h.lVI? bc·cn 

with the comp'1ny nver JO yeJrs. 1.'·!e br.>fir:ve thrs 

1"'"9 kr'u o: rcVE: > nts our cornpan·/s tonHn't'lknt 

to e>:o·lll'nce in t~ll <lrC',)',, ••,pec.i,J!Iy nrstorn•'r Sl'rvict..~. 

1\rne>rrr 'Ill ridr·IJ;} IS I'Stt'd on fonune lvlill):l7ini:'~ 

"I 00 Bt•St Comparl'('S to Vilork For rn 20 I l. 

!\long ·•i'h our romnitm .. 'r't io our coll···agu<:s. \' 

ur0 cvrnmrttcd to our comnllll'rly. Align0d with 

romrnuni lh.:S 111 c.u nit i)e r~l<Hh I'! s. /lt11LIIC.rn Fide Illy 

<.Hl\J the i\merrc<nl riddity Founci,·Hion foe"'• on 

S11ppor t ng echrcation 'nrtir~tives. he>alth iJnd human 

k".'lC\ ,, a t; and cu'tur ·, <1ncl Cr\·ic projects. 

' ' 
rrp 

Always Always Always 
Flexible Focused Future-Oriented 

Ratings and Financial Strength 
\, '-, ;·u.t .. t,;:, .. n••i;•n.:r~ ,.r,J._ t.:.youc(Hlbe 

c.:.~ur~?rl •:!e 11, vc the fuli.lllCiill st rt. ngth to be th·:re 

":hen yt)ll n.:• cl u\ rno· t. 

.~. :: r •'\\ (o·tpdr 1\' r~\rog 

SINCE 
1982 

Si'lCt' 198/,t\r"erican rj,h>f·~y hctS I.H?t>n rdted"A+ 

tSup(·IIOr) by 1\.M. Best Company, one ot th.:- natit.n'~ 

1•'<1dmornsurJrrce compiln)' rating servic.:; fdv'r. 

[lest b r,~:s its r.Jtings on ,,n analy:;rs of the f nanci,), 

ro•1d lion and, 'IJI.~t<Jtrn9 perform<,ncc- of insur<~'1Cc· 

~ompdr>ies in such vital a•eas <>, Cornpel"11C}' of 

Linder writing, Control ut f:xpcme\, i\clt•quilcy of 

FL•,erve·, Sotllldn,!SS \)f lnvestm<:nts, .1nd (.Jpit.rl 

Su'ttcr ncy. 
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Section 125 Plans 
~ik. ·19 a S~~t v "-) F-.,1 .. ,,l "·" lafclc11" Pl.m) b<ings 

tax ;,:wi·1gs to both you a 1d} our c·mployL'€s; ho·: e'. er 

tl'e ,::Jminisi!atio'"lthat com0s Wllllt.,ainta•nmg the Plar 

is t1111e tO'lSumir·g a11d --~pellS".'t'. Ke· ping trac;... of Pldr' 

cl~tmg~s ne:. re<J r dl1ons, :"!nd upddtmg your f:'mulOi<·,•s 

~long th·. \Vdi' c.:m b clnllenqu1q tim ric.'ln r idelity 

;,,cu~.-·$ on t,c-lpin _r you Sl< y compliz,nt '.'.'hile NlcJt. 1l111g 

hu'll y011 and yO.If (•mp! }iPt'S. 

No Charge· Administration 

,• ~,, ... c ' . fo, L•1 ,, ,.,«~I" i~>·'· ·.~ vc li~.:•'n th~r.., 
w ·c-n budge I. h, .e bec.r'J tigh<encd ilnd \t;Jff ,,_.ducecl 

f\ >t < nly \:i I we he-n tilk tl'<<: pi m comJ)Icxilk s off 

your plat.·, ou: \'.'t;; t~h" off r phn .1drn nisttet~•on ill no 

<J'Id1t on,: I chc gc. TI1 s clio~::. y 'U to ft<;;t..: up funds ;·o-.~ 

111.1i othl: \-.tse r'ct:d lo' 'dd1tiono~l s• rv:c··s 

Education 

One(.:' }·o,Jr S(·ctlon '25 Pl~n is impl.:mcntt'd. ''-'C II b'lw.ate 

y'OU• emphl)'E es d..sring thl· •_nro'lment so tl ey can 

w:•.!tt the IJe~t co·nbindtton, I IJ•.:neftts for th·_ir nC<,:ds. 
ln( n.:?~S?d ben.-:·f;t KI'O":it=rlg~ o;tr'liC' H.!, tc inue.-1 • d 

p-lii1Ct;1a!ion, ·:;h,ch esu t~ in a ()rc•,JtC'f t?.x reduct1on 

for you. Througll our e · P<'' iePu• in y(•ur tndustry, we\'~;' 

,)l.u f,l tnd !hell k .Jchin9 empl•l}t. e~ iW\'• your b·.ndits 

p og 1,.,... v •or ~ s o k 1 les,~ns the, moun< of suppo· t ) ou 

n•ust p ,1·;icl d1rc 1ghout tl' ~·-ar. 

Ongoing Support 

!v 1111 t11l clldnqvs to /Ollr b, rwftts pro9r ,1m ~ il'l rc~lill in 

the need to update yourS ciicu1 125 l'l"'n. Each year, \'.'e 

•:;ill work with you to updat.: yow Pl,m Docum..;nl Clnd 

provide ann.1al rot' ch~cr mination le>~\i119 wo1 kshec:s. 
Your ~..ompliance n·.:eds ar..:n·t ,, otw·tirne focus fo, us. \Ve 

work with you yea -round to rnnk sure you arc a·.'t.lre 0f 

rc'q u:rt::nents. 

·, 

Setting Up Your Plan 

, I fi > ,lc p ·~ ha .... 19 a cu.npliant S0ction I.J' l'i,mt\ 

your f'l,in Doctt•ncn~. 1\m..:qc:ul fidclitv \' 1ll·.·.o, k •;. it II 

;''>u to uutUJe all of tl1e details in vo.t: IJen·•ftb oftert11 J 

rrorn there ·.w.: ~"if c· Jte a san' pie Plan Dont'llCnl ti'JI 

outline·, hm•, V··"' \ 111 admintste:r yo·~r PI 111 

In dddtt1on to yow snm1:fe Plan Docum~n: ,,e w I 

.11 o r>rovide: 

• Sample Board Resolution language to fo rmally 

adopt the Section 125 Plan 

• Annual 25% non-discrim ination testing worksheets 

• Access to employee's annual election forms w hich 

show p re-tax and post-tax elections 

• Web-based resources. includ ing a Section 125 

Administration Guide 

• A monthly email newsletter with compliance 

updates and other pertinent information 

For sm. IIi cllld I,H(JC employers a! ikt\ th· 

c.dn11ni~\1dlion. compliilnCt'. and employee cdu ilil'lll 
rcsponstbilrtit·~ whtch come with opL'r.Jtinq ,1 

Se<tiilll 12'> Pl,m C.:Jil quickly add up. V·.'e underst,md 

you a1 e hu:.y. \•Vc. rf, ,n·t expect you to b,• ,, Section 

1/ 'i expert I et us help h;mdle it fo1 you 



Healthcare Flexible Spending 
Account (HCFSA) 
f·s hcultl'( ,,, .. ~·p~r Sl~ () .r!'dl to incrt.'<J5(:, fi·lding 

co~t rft<2ctrvt> ben· i t ~olutrons thc..t h0lr both you iHhl 

your ••rnp!oyl·t·~ (<~II be ciJ.r\k·ll9ing. /\nlNiCilll f idt:lrty 

p o rd s d so urio I }' offutng H..?dlthcare F'exr!'" 
Sp ncl.ng /\ccount~ (HCfS/\si fory.-Jur cmploy~t·s t•J 

set a~rde mon~..:y on apr t, ~ basb top 1~· for e\'er yday 

mvdi ... o.JI C<pl:'mE•'.. liddi ti\Jil,lll~f· this m;,y UCc!t0 Fvd< r ~I 

I• s r cl IC•:: Co: tnbut om "- t (fh ... A) t,.x s~vincjS ·or ;vu 

Upfront HCFSA Funding 

j, '" I. lr... r. 11 r._ vd)v Cu 1..: lr- .:'O:JUrre·, HCFSAs tc• 
proo,<dt• ' ~'i rnblll\~n•erH ~ ~the b12ginninq of tilt~ pLrn 

YL< r. b .. ~'= I on C'Jch e ~~;Joy e' "lnnual !<:c!ron .. Tl~: 

res• or srbdrty of p ovrd ng the f.r I ek·cl ion 3'1'1 unl trp 

front c 1 1 b .... a fm 1ncra1 ctrJII nge for moc;t em pill} cr 

Tn IH:-Ir) ~~~·hcve thi~ frnallCrdl ()!>ligation f\merican 

Fid .lit> ,1-s sts \···tl rp:ront fund ng for your en J;loye~, 

l-'CI SA~ .:r.;atrr19 a casi• flo·: advantacJc for you 

Mitigating Your Risk 

Your orudn zalrnn rou!d Ill' ,1: frnanc.ial '""if ('mploye<!s 

led\' b tort' th(' pi ., ~e H. nd . To mitig.n~ tim rbk. \' ~ 

o~t r OJ trona! proh:c:ion to co•: r the rrsk ao;socr k.l •.iti·, 
r\:qllir d upfrOPt rer nbur~('nli'IIL Th1s m~uril'lCI" Crlv rc; 

''0\11 ,,mployet'5', nti•e L·lt •c t ion ,,mount, even tht:HrCJh 

n1 ·'. r .1ke contributrom on'" pay(herk by·paychecl: 

basis. ~hould they I< c'l'Jt ••mp!<Jjlni'lll, this (QVCI~ clllV 

amou t they may h ;~·c- spt·nl i r their HCf-SA prior to 

th•)>C· fu•'d5 i!Ct.r.-Jil)' l.'l'lllg con!ribut d 

r'kl unused cor'trll!lrtions, .rl$0 called fnr fciwrc>. wrll h0 

rt. hrr ' d to the t.·mt Ioyer .. ith instruciur s for com pi ant 

US \)lht>r IC'lf1Cirt'15 ll1ilj' ..lppl~·. 

Dependent Care Account (DCA) 
i\nulh••r opt ron to !'.·dueL· your ov0rilll o:.·mployPlCntt,lx 

1•:h ll' " <o helpmq ~'d~r r c.>mplo~ ees r~: ducc tiklr tax<Jhlt: 

rnccm is to ofter a Dependent Cr.r~ 1\ccount (OCt\i. 

f111s proqram a lim\·~ c mployl:l'\ to >"I Z•S1tle rnon. y 
on., prc·tdX b.:Jsi~ to pay for cliqrble dl p!'nflt:nl car;:; 

t"-!'t:ns~:.s. The DC'\ ll:imaurS"S t:xpens• . .S :~ssocratvrl 

\ 'Jil1 dcp·"nclent c,y for either" c.Jepert<knt d1ld undL·t 

a g.: 13 or an a dull' 1, pend,·n< inc apabk of self-care. 



Simple Reimbursement Options 

.. ·.' t nd ... •• 11nd :r n1 . 11- o,~ ,~ \, ;,,, Jll "' d ,1'-'/ 

< cc~ ~s to th ·11 C• nt ibutil'n>. /1 th ~dll't' time it~ 
unpcvt.1nt I 0,1 plan Sl.:lf'~ Ill (llll)piJ<tll((: with me 
qu cl:·lin ~ oq y 11r r·~:Jlir ·d i:c 11izecl dlltum ntCitio•l 

~·,1'" loct~> on n J!,; no tlk' p•oc.E s of tdrnburs'ncJ ~'Oll' 

( 11'1) o:. t'C<; Si!llpl :H1cl (flll)llli Ill IJy O;i(' 111CI ~('\•eretl 

In' tl:od, to 1. ·q 11 .t 'c 1m bur<; mt•llt s 

\'!,_• j fO•. (S <:nll f 1nd I imbu·~ ll1CntS 0 1'. cll1d L 19; 

c a 1~ 1 urburs p oc- s~c·J ~·· ·hm "' 
d-'~•agc. off •:._ h1 s "'-'"' l,,,si 'ess dil}'S. Cirect d •po 11 
is cJI, 11! fo ,.'1 p :t ciD .nts n order ~01 r.l·l.t t' 

~~·11 hu ~~:r'lt 1( '"11 h :C'r 

~ 
Benefits 

1 1ployee:. ciln pJy fo1 

Debit 
• hg bli . .: rnediCcll (-XJ"ClSE'S 

uirectly f1om th 1 r 
Card accounts 

frnptoytl'S (tln fJir- .1 cl .11n 

D Mobile 
)y SllilPf•~~"9 cl pl'rdo 

App 
l>f tlw e.,JH.!n,~ IL'C< rpt 

and subm I u~inQ .1 

•n<11 tphon ·or t,·bl >t 

1-;-J 
Pro•.,des yow emplo>•ef.!s 

Online 
1' 1th <moth~l secwe v.ay 
tu file c1 cloim and uplo, d 
thdr exuense receipts. 

IIi Employees ciln file,: claim 

Mail or l))dl1liclliy by m:~il 01 (,)K 

I~ 
Fax l'nnt,lbl,, cl.11111 ft>rlnS .Jrt 

av; l.sbl•· nn our vv,•bs1te 

Online Account Access 

~-•· ·- .. •~·!.:>} , 1.-..:d , l-..1~ .. ; •. 1r bJhnc-:' il!ld cia rns 

hi,tor~ to th~.: til"'H cJCC•.Jtmls dft c!l,·ely. Ame"can 
f 'Jel 1{5 ~·::cure o;~lrn~ account acc'?ss provid"~ your 

mrloyee. their curren< t:lcctron and contrrbution 

''lH>unh lt•tal cnntr,butio lS made year to-date, clai n 

st 'ltus .mel cu1 r" nt .wail::i.>lc b.1lc:mces. Vve also g1vc~ yot• 

tlw s nw lev •I of ,1cu~s, so you ,rt able t< • heln answe1 

any ··n•plLl)'L'' que~t Of'S that •n<l, arise•. 



Employee 
Benefits 

l.'fhy You Should Offer SuppiE.'Plcntal Benefits 

Supplemental Volunt.1ry Insurance Bt:ncfils 



Why You Shou ld Offer 
Supplenlenta l Benefits 
l,.,fj,h riAl"~ cLd~,~,..Jb't::S ,~.111 (..,,~'- '::)dp~ rn COVN<:q., 

~upplcm-!ntal bt"efrts can providt: lina;'C ::I relrc f io~ 
IJoth you and your rotnoloyc:'-'~- Every ye<~r. employl.'l'S 

i!rE.' payin~l nlOif' tfl premiums, CO-pd)'S, r1nd dedu~,trble~. 

t\ll oi tim (atlleii:lto clll ,Jddit•onal \':Ill kplclCo2 

man:1gemcnt cha' er>ge fur kac!crs to co;nbat 

cmplo~:•..'C5 feelinq stre$sr·d aNI di:.trd<.tcd \'lith dfo•l~ 

to n1tJr.,1ge out c/ oockel heJ1t11 related costs. 

Supplement:JI benefitS Ctlll help ~liV~ you pE:aC~ or 

lllind hPm·:ir,n yoLor Pmployt•es willl1t1Ve cm·erdcy~ 

\', 11t n tt '=Y n 'Ld it Addrtior111 y, C0"1Ptt..hcnsiv•. 

b~J'l frts package, carl also b·' ,1 gr·~Jt w,1y to attr<Jc t 

(lltd n::tdill qlt.Jiitv c•mplowes. 

Complement Your Major Medical Plan 

Health Pl,m~ {llDI•I'c;\, it'-;rnorl' irnpor tcHll :han t-ver 

to ofiN supplc-nwntat beneh:s to t·H:·Ip oft~~~t the 

additrnn.JI out of pocket e..:p·~n>t:S ymn employees 

may e~ p~rienc~.· r ... , .. n •:.'1\h ~lddtl on.:: I PPO or Hi·:\0 

pl:>ns. ottt-of pN!..et e;.:pen~t'S c.1n ht;.> J burden. 

A'11CIIC<in f·idefity's suppl::nl,'Jllal b;:nf:frts pay Jrr·:~c tly 

tu yolJr emp:r;;:ee~ wh•ch ct~n help th(•m (OPt I i:Julc 

' '' tlwir c h~ductrhl·~. Th£-y nuy PVl'n usc the bend1t'• to 

relp JldY cxpe·1sc• .th<:~ thc:r ma.or nwdic,1l plan'"">' 

not c•wer, >-JCh <h ltclvd d'"'ld lod9rng 

Allow Employees to Customize Coverage 

1;:., Cilll>L' ~uppiPrm:nt ·11 be-nd it> ,-.rt:. vohrt.l.:.y, yulll 

enwloyet>s can ch•)O~·C the bcnef1ts to cornpk•ment tht!ir 

m,;dic.JI p1Jr1. Offering a '.VCflroundcd supplen1 C'nt<ll 

bE:n'!f ts package <1l~o l"tS tht>m support thc:tr fami y's 
Jlt'Hh - wh:•th•::r they have ii' live childu:n who 11eed 

accidPnt cov~rilgc•, or !hey Clfc.> pro:.•pari•1q for rctin~'llCnt 

Ultimatvly. a ~olid benefits progr<llll can help e,lse yuut 

worry und work'o.1d •:111d.:o also lielptng to pro'.•rcic 

ern::~'o·:c-t: JOb ~a!lsf.lctton 

88°/o of enlployees view 
vol untary benefits as a part of a 

comprehensive benefi ts package.1 



Li rn ited Benefit Cancer I nsu ranee 
Evu· w th a h g'l·Qlldllty med cal1nsurance J·lcm a cancer 
d1agno>1~ c<1n be CO'>ily Thdt's whv 11 is inm(lrtant to ali~, 

a L1rnited lkrJ._'flt Cancc1 lnsur:11lCt' plan to h·:lp covt'r th•• 

ming cost~ of (.clncer tredtrnent. 

!IF plc11 lw; 3\J benc•frt ~ sp-:xii c.1lly designNI to hdp 

vou1 emplnvcc> ;;nd thc•1r f.Hnilics vvith the f1nancial 

a·,! ct .:1f ll inq die c,no~E·d •.Ji!n cancer, unci ,,!low thcn1 

hl f<>UJS o'l their !r atrne:rt. Th<>s(· benefits(', te"d 

h'-')'Onci t L'atrn•.'ll, and cover oti ~r C•)S\s u:.~ociated \',iti-J 

a c •"C ·r d ag;1 J~is Sd<.li as travel <l'1cllodgi·19. f1ll n,:•,•eflts 
,l!t:· f\Jid dirt·ctly to til· f'il)!'loyce, which ,11 uw> thern tn 
u;.» tl1~" iunds wh.:re tb y .re nccd::d rno~t. 

• Inpatient Confinement 

• Drugs and Medicine 

• Transportation and Lodging 

Coverage Options 

v, ~off ·r <.ov ·r.J"" for. nlploye..:>s, til~ir spot1ses. Jnd 

e!Hj b'c cl11drl·r .• hC:IL' ft' thrt?t' rim opt.on~- B":51C, 

Enh<i'lC0cl ;md h •tlilnc d Plus ~o }"0\Jr em1 •loyt:i:'S c iln 

choo;e the plan that b ·st fits th·.,ir frnanciill needs 

Highlights 

Diasnostic Testing Benefit 

This benefit encourages early detection of 
cancer by pa1·ing an benef1t to the insured 
to lwlp cover annual clr~gnostrc t::sting. 
screening, or follow up. This hendit al~o 
qualiiies for our i\fOuickCillims'"' pr0cessing, 
which r1cans policyholders nur receive their 
b .. nefit in a~ little <h on.:: day if e:nrolled in 
direct deposit. 

Experimental Treatment Benefit 

T•ad tionally, nWJOf med1cal insmcJnCt> does 
not cover cost~ ilSsociated with exptrin,cntal 
t10r1tmcnts Jncl drur;s related to can. er.l his 
pol it.. v .:ovNs l?).penrnentaltrealment so your 
employt:(!S llav·: thr~ opportunity to receive tlv? 
best "~·aililble trcotment to meet their neL'dS. 

Travel Expenses 

Often, the hf'Sl Ctlnc~:r trea~m.:nls cwallob1e 
require pat;enls lo trr.vel far from home. Travel 
t:xpPn5eS can be costly and arc gen~rally not 
coverer! by major medtcal plans. This beneftl 
may help pt~y for transr-orl:llion and loclging 
expl!nses for the patient and family. 

More than one-quarter of cancer patients 
can't afford to pay for their treatment. c, 

Thrs product is inappropriate ror peopl ~ ho are e/rqibl" 
for Medicmd Cove> rage. .,, ., t ''-''t..t-•'1 '\ r r '"' .u ,,. :t c.,, ,,, '' 



Limited Benefit Hospital 
I ndernnity Insurance 
Ol•c.. \)f the ch.lll.:nq,.,~ Pmr.loy•.l ~ face i ~ fiPtling WilY'• to 

h(·lp their ("l1plO)'et.:~ cover the un-::>xp::>ckd ~>xpc:mc., 

th.1 t <,Juld ,u;,,_, f•om u lwspit.JI '>lay With ris111g 

d[>dt:ntbles and as emp'uyee; continue:: to take on more 

0f til.:: f•nonri;.l burden o' r.,edrcal.::xpE:JlSi:';, ti'!t:• cliiiiCll•t} 

of pa;·ing for IJrge out oi rocket co~ts is a chi111~ng(' for 

most <'rnployc,•s 

i\lliLiil.i!i1 f ick·htt •> ff,·r~ <l solution with o ur hospit,ll 

i!ldt>rnnity msur<1nn> 

i\F l.itnited Benefit Group Ho~pilallnd·-·nmrty lnsur.1n(C" 

is an HS/\·qllrlltfit·d pl<•l1 ih:l t pav·, b<~nPflls for exp•:mv< 

'"~ dtcl to llo~pllillrzauon.une>.pv;-~t•d <~C.<.r-l .. mts, ,llld 

cer :tt n high doll.::r critrc,;l illne<.'>!~~.l! offc·rs <1 w;1y fut 

~mployt:e~ to wvc· a portion of tht•i• hca!thc. re co,ts 

\':ithnut clr<unrng :lreir H<;!\ sa•:inq~ 

Coverage Options 

1:\'c off.·r CO'. ·r<~q( f.:>r t.'lllf• loye~·s. thcrr sr)o,tw, and 

chtldrpn up to .tge- J.(•.11uc are> a!"D three pl'n opt:o "• \o 

h"•lp y~llH employe•.:;; Sl'lect thL' tOVt·ragt~ tll.rlmeeh tfwir 

f<:mily's n':cds. 

Highlights 

Health Screening Benefit 

Pclys a $50 bc·nefit to help cover annual health 
screens. This berwfit also qualifi~s ror our 
/\1 QuickCIJ:ms'" r.rocessin£1. 

HSA Compatible 

f'rovides ,, way to help pay f >r lclr'ge, Olll of· 
pocket expenses, whik allowincJ the tax benefit 
c1nd potential savmg~ , 1- SA. 

Guaranteed Issue 

Obtain coveruge without a fly ileal!h soeenincJ; 
or medico1l questions .. 

l';.,. , 1 r, ... 1 .t. 1,• ... ~ r ~ J r, 'l'"" t.l'- ,, l/r "J l(t ,..,.1, v ,~i 1' l'''".lC ,, ... '!n , c u1 ... ,, 1 p r. , Tlus 
producr i5 lnappropr a'.? for people ~/llo are t lig.b/-: for Mer!icrnd wvproge 



Life Insurance 
C)i'f.._, r .. G:-0.1; L.:~ l:,_,,r ... •t<c to your e•'1pkJye.: ~may 

not be enough to fully protect tiH:ir loved orK~s m their 

:~bscnCL'. An inrfr'!l(iuallife pok~· c::r1 increase th:? over <l'l 

benefit WiOUilt ~·;hJ'e g•v•r rg them ,1 policy that ti!L•y 

cw.n. American ridelity offrrs POIIdl:S d.::signeci for )IOU! 

0mployt!0S, ~pouscs. c;nd c.hildrt:-n - mt~king rt corw,'Prcnt 

ior them tv p•ovid life ·J~dr<H1Ct. f•HJtenron fer their 

e:nt•r0 fJn,ly. Only three h, ;!l;h CjlreslitJrlS are r~:quircd 

to rssttt~ coverug0, and your employh'S don't have to 

par!rcip;te rn ar y rn':'clical exilms. 

Term Life Insurance 

"-.~,o;.. , y0u ·~ .. ·t--~•vy'"-,;;S.•·~~,. It~ nsurJ'lCCCO'.'~ruqe to 

hdp dtrring n 'p.::r,iic per rod \'.'h'n th·~ r t..'Xj)l'll'o•2S <ne 

usu lly at their 1-iqhc>t iV. ... krng strrC' everyday I vir'g 

P>::J<·I1~'"'·' L:e hr)r'H? o·::rl"~hrp r.nd C(>ll€·~!€: ttlllron. ar,• 

(0\'l'~E'd rn th..:ir ahr;ence i, par.1rnount.l.''.'iih a lc:rm Llf~ 

rnsur.trlW policy, ;our ernpl11y•?€S will ll!lVC th(' .1bility to 

ru·tomi ·e l'1C p .. n that worh:; best fur their srt11, tion. 

Whole Life Insurance 

Who!" Irk ;, 1SLH.J•1( '· p•o·. ;d._.;, your ·~m;.>!o~c>i:'S ,) life 

rnSlll•'me b~nt->fit to agu 121 and wrll ptOvidt• d ta~h 

bt:nt>ftl 1t tim~· t)f nli:\\11'1\y. 1 h•:re are dl~t.> options •or 

le:an·, c.nd pilr tr;;l \trrrender tf :1\.'·~ckd. ilh~ CJsh value 

c1ilow~ ~·mu ~..·rnplq~•ee th(~ fle,ibdrty to ~top pt~yrng 

prt.miums a~d strl h •. vc some> lrir- in~ur.1rce: coveraq.: rn 

iOC(\: 

Highlights 

Interim Coverage* 

Death Benefit t ovcrZJg:: is issued imm;;;drately 
after the life in sur a nee applicdtion hrl'> been 
'igned nnd underwriting quidelirws have been 
met. 

Level Premium 

l\merir<H1 ridelity's Term Life and Whole Life 
Premium rates are lo.::l:ed "'at tho:: tune of 
purchase, and .viii not incre:~sc for ~he duratron 
of the policy tE:r rn 

Guaranteed Renewable 

Our term life pol'c:ies are guarantEed 
rer1Cwilble, which means your ::mploye~:.·~ 
can rt!new for another term period without 
reapplyrng. Tne renewal prem'um is subject to 
increase. 

' '{t 11 ... ,.. •"' I t \. ri, h ' 1( r,. I ,., ,,. .. ; • :c I P' .,.. vt ( 'L.l., "0 ,, , c::, .l I J,.l ~ It 

. rn ~~ ,, ..... \ ,, , j' '(H ''l It I I" •' tJ l ·•'' l''.l ,., ,~ ( ,,,. f}()f Tt .,. VI ,.J,~C :(J 

,. (" 1 ;J 1 1 I f r t'(t 
1 

• ~J I \I, J 1' J!. I ( I .. l 1 ( '~ · •) I}, ... 1- II •l 1 • J "' ,: ' C J 
r·:: 1 ... 'l ~.l I t•t)' u I (; ,.;, lj: {f't1 \ 1;.1 1 !h::-\' l 'L ,, t :!' ,.._, ''i!..'' ( \ t.1!)t 1it t: P 1 

1 ... , ,.,.. I Jv ·ll~'l t}{)!( 1 
,,.l•l '(' ._t ,.(, '>•' ~•lf'''l•,~tflqth_,,, ,,:If -.,,,, p r1 df1 (1 dt'_,,,,)r,: "fCli)r""\ ,;,- 1ft 1 " 1 '1 Lf,!•l, "Itt 

''<" .-., r t • • 1 • r• ·'" • ; 1 '" • ·" l .. · ;1 c ~ •• · . p!h 1 lntcnm CD•'tiO!]e i~ on1y io1 dcatl• 
b•''h (11• un.iEt tr.: LeiSt" r ol cy, C/lildren ~ T, rr.• Ptdf. and SpOilS:.. Tert'l R1dcr T;:rm Life On/.y,. !lt<J mtttniJI (0 reroge b..:rkfits 
m'? o>ar!cble undct any ~'/o1vc•r of Prc.nuum R1der, AcCidt1ntn/ neath oncl Dlsmemucrme•ll R:der, AccclewLd Ben·:.>ftt R1der fut 
t rwwlllltwH (Wflol<! Life Only} vr Accelerated lJenefit Hid•:~r for Long Te!m 1/lne~~ '30'tR TPrml.ife and Wf1ole Li1e Only}. ft•' 
,_,.jJtL' 't)\ .. ,,•:r rq,,,· . ,-~1 .. 1,, ': Ot~' ~v . ( J~ l .. ,r, J} 1l

11 (]U ljr,t.Ctt t'.f·,,~nu ,~,. ... ,.} ru..' 



Enrollment 
Solutions 

Ideal Enrollment Timeline 

Enrolln1enl M<.>thocfs 

Communication and Education Strategies 

Onlin.: Enrollment Platform: AFenroll 



Enrol lnlent Solutions 
B£:-r ·fri~ lllfpf,mf ,,,s co 1 .. 11d~c ,, • .:VOl\~ ann ci"IO()<C' 

·::i~h the introduct•on of nc tr·cl noiOIJY ~olut1ons. 

lheS·2 soluUons hr ng cht1ll nges ;urroundtnq :1'0 

educ "~'C"l r1f'ci cor,1rnu,irat;(l!1 of ::ow empb)'t::" s 

h~.:nPf; ts. f\t 1\ml?rH.;m Fidelity, wr: h,we dcvc:lopvcl ;1 

'.'!d/ to take adv.ln1'1ge oi th<.> enrolhnu1t solutiorb 

av 1bblt 'J thou·: our ..:mplo;t _ · lo-.tn~ th..: 

education nu,d ·.! w rn l.:e thetr benefit clecisior>s. 

Ideal Enrollment Implementation Timeline 

r "' ,,;n~ ,s .... il .. u •• )C,, ,_(1 ldd< t.r.g d ><llf<.::.>fl!l 

b,:nt>fitc; ··nrulln1 ·r·t. Th.:Jt i> why we ~·'l .~~ide tim,• 

p·t , tv the ~r·ro m~>nt so that we ton 0 ttl "' 
ifliOIIllJ(IOn .'lr'1d lint< llll , tO nl• t t )'OLII e"peC!.:ti(H1S. 

Yo11r 1\c, ount M, 11 .yer v:dl setup mcetin~J~ to c!rst u,•, 

,•r. lim •rt re ! fl.' 1 '''I ... •HOIII"'Cnt expenati.)nS 

.md I ni'>h w tli 11 os· er rolhnE"lt ',·'.'it:?\'. Our go. I ;s 

to rnak~:· ~ure thLre ar:2< f'!(' swprises alcnq lh!? way. 

Enrollment Methods 

rir ,J.nu .' ,-: • i-:;1,: l 1 aroC~; v ' ._(' n ~dtJC Jl ng }'Ulll 

em1 'oyt' on lh r Der' 'it~.: : d a 10''-.'i'lq 1he1' 

to< I' v ro I cdn be d/iicull '/vry ..:mplnyl..'rs 

try to p11wide .'ls llllll h eliuco.~lion as po;-.ihl..: 

but tim" and PSOlii<.05 r. ,., ~JL'l111 P1c- w,1;•. 

Ai ArnePLill1 Fulelrty we\.'() k with yuu to relie•Je 

• he str· ss li'd: o(tcrJ '"em s v:il11} our bf •F.' fits 

enr•)lllk 1t P·-·tocl We o:f_r nlllltip e \V)}'S ;o enroll 

~o )'!'lllr • rnplo/ '· , .:n ilc!V•· OPI •ortt ln II(:'' for 

b!..'rh f.t ~.;dt1Ci1tlon v h'!e a so ha~111~ d v'nv~n,(·nt 

..:nm li'' nt C''<P· rt r ce Enror·r nt method> l!ldt I · 

• in-person, 

• by phone, 

• and online sel f·enroHment. 

In-Person Enrollment 

\'Olv b ~.:ftts (;11 ollrn..'Pt rer d 15 often: lied with 

,;ducaltr•q <~nd, 1wv~•rimJ qt~<.'SIIons from your cmplo~c·,h. 

f 1ndinq the time to l \lSi t:''.'l:f}-Oih.' can he tl < halle·lgC 

At il.rn rican Hdelity \'.~.:focus on t a~iPIJ !i1.tt burclc·n o'f 
or you bv l''uvicl 119 clone L'l1 Olh:. 111 p rsor1 tnroi'P>L'i11 

•'i<pt:ri" "' '~ fur each 12111ploy • '•~. Wnh ou1 sa l <~11ecl acuJunt 

111 ll.,l.Jt'r~. w._ help cclucJ tc t1nd ··nroll yolll o•mplo,:• l'' 11 

J I o: ih 1r l>:qef l op·tons in ,1 p~r~onal sdttng 

By Phone 

\'h: zl~n.,fft.:r i1nol.!1·'1 conveni\.!111 one on ·>l>t: 

··nrdlnwnl c.p tit n by phone th1ouqh til._ t"nc·ticm 
Fid.'hly llen<'fil [PrO lmt'IH Cent::r. tmpl 1yee~ 

c .'l cal . 1 ~00 n.Jmbt>r to dtSCU\S th.:- r b•, ndit~ 

option~ wtth an t:xp• ri~ncer.l r•_prcsent,Jtiv.: as 

v ,•'I as c 'i1lfJ eic tbetr b •1d1ls t .roll men\ 

Online Se lf-Enrollment 

Oiten Jfter ledminu c~bout the b nefns h. ng oi;ered . 
IT'filoyl'c~ w II \',,lilt to discus; wi•h ;heor ;;111uhe~ 

prior to beginni11g tht'ir t:-n rollnJPnt Wi th ou• on line 

n ·0ilrn·•nt ~ysten' r,r: ·lfoll . your Nllplovt>C·· can enrol. 

onlin·:: ~ h~n•t is c.omL''''ent ·or liH:m. ](, pr 11 . ,.·: tn. 
Mt:nro I sy ,•'?m, vi<i: americanfidelily.com/ howtoenroll 



Communication and 
Cducation Strateg ies 
h<~ ..:u vr ",. "'n " r~. •• < "' Yl)U ,ekct, 

w_ w:11 cmtcmizc- ,, c< !'1rnw r~ntrons p~ 111 

tli?i may me udr tht• follrrvvinrJ ~tr<1k9ie~: 

One-on-One Benefit RevievJs 

Ours l <l r · I.J<.C'1lllll rncn ':Jt:rs Ccln prm,idc on~: 

(_)') o)')('fn £'11 gs iltil.r~c.lufynur••lllplo~:._o.;~to 

t~:•::~w vnu• h:nc'it opt on~ 1 '"'uatc: thei rr uque 

n ·?ds. 2 •d pr OV'· L p•:!rson •lizrd her" frl L'aCkillj( 

r· ccrnm"nc:J,,;'or < 

Group Meetings 

1\ 'l'\01•' dflcle'1lt·I110IImenlmc.:lns (('~~ tim.:y•JLII 

c· nplo art" 2 • } f om ti r LOrk, \'.'e elf r 

'JWl·P '11 l ngs t l ci.Jcatt' mplc~ ''~o., :tnj ara \'._ r 

quC'Stl0i1'l m1 then •J>mplt:lt' bendilllfferi:1()~. 1,\f:) n 

E"nployC'es <ttl<:nd th·-, llledincJ. they ;uc :m;r<· 

rr. PME:d qomgrn•o !OQlt Jnnual ,nrcllment.' flt:n 

l nuwing ~xdctl:l ~·. hdt i)<:!nc•fits they~· ill sdo::ct. 

Custom Enrollment Materials 
Tt· ldp educ ite dr d pro 11ot...• ll::ndit uff.,rrnqs p-iur lL1 

.. ·uo·lrr,c;nt, \',0 vi, J offc:r E.d rc Hronal brochtH•'"· flyer; 

un.JIIs d.Hf t luc I ondl vrdeo>. f,merrciln Fidel l)' will 

:..ustomizro your '.?duc.lti(>nalmd'erials to reflt•cl ~·our 
\roup's d' ollmel't c.hte loot n, dnd ben-:ii< offertr.'JS - • 

1/.t~ fJ! 1 ~ , , n.n H -. 
!l'll.a. ' 

iS., INn~· 0:.1ot'"'' X> I• I 

• .,. ....... .. ,. I 

Custom Benefits Site 

\Vt... pro\•id·· d custom bi::neill!> \'JC'bsik t<) 11..:lp yPur 

~:r>•plo)ee~ prep,:re for enro lm~nt Tim web;it~ gives 

~·our c 'plo:;c•b a Sl'lale ~I, ce to 90 tor~ VI'?~'' ,111 o' th(;i; 

b 112fit offt:r i.1g~. incl.rdmg ;our r1edic,JI dentd. and 

vrst•Jn pi;·,ns. ;1ncf to qet <11''\'/t-r~ to< nmnwn qrY'>tion~ 

b.-f,,.,, enrolling 

Educationill materials are also rntegraled within the 

cu>tOrll b._-ndlls sit , "''- ucf ng: 

• Educat ional videos about our insurance products 

and medical reimbursement accounts 

• Section 125 Savings Calculator 

• Heal th FSA Savings Calculator 

• Customer Testimonials 

• Educational Articles 

V~t w a s<1m~L rt americanfidelity.com/ABCemployer. 



AFenroW;;) 
r;n,n \t Ul ,.;) .ll!ll C•l ol f:, 11\ to /CJr IOU:),f upcf,;;t;>;, th..:> 

pl<ltfor 111 you li~·.:O to 111.!1119·' t1ese ch.1n~JC'• is a cru.::ii11 

part Of liP C nrull•n('nt prOC' ~~ 

Af·C'I'l'''ll '' <1 co·nple' t> v; b b .. ,< d enrollw::r t. 

r:r•mnwnic<~tiOI1, a11d tid unistrJtion f'latfo1m that con 
c1))1Sl with your ent•r;"> h 11 ·fit ''IHOIIment proc.::ss. In 

<ldc1itr :1, ;\roduoll e<m c;uppart i\\:VJ 11'rl.:! C'rlr,)llnl"'n:r, d'ld 

lrfv :,tatu~ ~ ver-: d1mges ~ •r round. 

Full-Benefits Enrollment Platform 

I Vtl ~ ,...,d .. r f ~ .... n:p vy· .J ing 

pl,1tform f01 ~':llol 111~1111 all of your bt•r)(•frt~. <.trcll d'­

lllt'dr( 11 cf ntul. v"ion ·lll l<Jil•liP I fe. We <an work "!lth 

;,·our he>:llth pl.tn rarri, ,, lc> irH •JrfXJiah.• their i'1pplica1ion 

prOl<::S< > r 1:" cu v e:l b •d platform 

Employer Features 
• Electronic payroll deduction upload 

• View employee enrollment status 

• Employee benefit participation reports 

• Administrative changes, including terminations, 

leaves of absence, retirements and more 

• Electronic, historic record of employee data 

• View employee beneficiary information at any time 

Employee r eatur 'S 

• Accessible from any desktop or tablet browser 

• Customized enrollment based on 

demographic information and hire date 

• Enro ll in all available benefits 

• View benefit confirmation statements 

• View benefit materials, brochures, videos, 

and summary plan descriptions 

• Benefit calculators and Section 125 worksheets 

Security 

I r l ' I IS<"' 256 hrt encryption c~nd Secwt: Socl-;~::t 

L.tyt'r ()<;I l for p··rsnn.ll inforrnatrc'n trcmsmittcd over 

Ill<' tnt ·rne\.ln i1ddit1on, each u>.:r h"s ;, uniC]lh' ID and 

fh15W!nrd th."lt i'> ll'>l·d to authcnucat.: c<less to trJ<~ 

systc m, .md, ny b ~ckups of the syslt:i"l :ue .·ncr\ pk I 

bcfort: til•!}' ar.:> t: m;rnrttecf tlif srk Our .~r-rollm nt 

t cl.nology is cfesit_;n d to sup.Jort the cus nrnr>:s ancf 
e·nplo~·cr 9roup~ to \':hom \':e provide our in;L.runC•· 

p:oc.wt~. 

Wht-n you par tncr wrth 1\rn~riC<ill rrde!ity. you CJN 
cornpk::·~ cnrollrncnt '>llppvrl, illonq \Vrlh our rubu~i 

onln pl,ltf.Ym \'.'c do •t al w"th our salc1ried. tdf ·er 

dUl1Uilt rnant!l}C:rs wi'O Lc1n t:durdt,• and enroll your 

C'll1f'loyr· s rn their b m:frts. 
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Cla ims, Resources and Support 
Your lc•LPI.Jy''t·~-:,p ·<.t quid,~~ rv ic-.. kno•.,"clqt.,d·l• 

s:afi. and dq),ndabl~ if"Sl ranc~.: covc-u::;c. 1\t Arr·''"' <~'' 
I id~:lity, we 1'-'dr\ tom ke i! e .. w; fc·r your e.npkye0~ 

to f'lt• < cidilll, ICC"S~ oCCOllnt Jlifonnc.:tit'n c1'1U qetlht: 

support t'll y nP• d. 

Easy Claim Filing 

ra · i.' 'i·l r o'l <..JI ,.,·, 'a•ms tl rougl1 a •,cJ d-. 

of opt n.s. irtcludmq tll•otrgh our secure •::.:bsitt:. 

americanfidelity.com u!ili:H1<l our mobi'(• lpll. or 

mr;rl ng ,,r fM,ng il h;;rtl copy. Your dedicat• d account 

rnilnMKr ~~ .1bo ha~1py t• > 11 t.:•..'t ,. ilh an~: Employe::: 

n-::cd nq clar'll c, rpport Fv 'c 'f.JI I .·;d ,., 'c 1' 

fllinq ins~rwtions, vr\il americanfidel it y.com/ fileaclaim 

New AFQu ickCia irns"' Processing 

l)j,,uno'>lic k,ting v lln·.:s• o:a<ns and hei'!llh 

screenmg cl~irn, are nO\'.' prcc.:ssed immedrately. 

l'olicyholdero., nn .. ·•eCl·iv._ tl,.,ir h:·ncfit in <1~ 

In tie.~.. nn..: day ,r e'1roll d 1n dllt:Ct dcros!l. 

Mobile Convenience 

AFr· 1111burw ' Jncllllmol>ilc , r~llow 

you to nra:1,1().:> yox re11nblrrSL ment 

;1ccountr, and insur.:Jn< ,, b~:ndrts, all 

frvlll the palm o: ','Olll r lnd. Sn p 

l'l-.utr·• uf c.l .. wn dcC,IIll''ntauoP 

witlr '/lllff ph om.•, < c1sily vie•," 

P'·~:''iu ., and I)~ ne1il Prf.;rnulion 

and m,r _! l.otlt ,1pps .H•· av,IILrhl,~ 

to do' n oacl free cr t~~ · 1\ppl.~ 

/,;>p Sior.., and \.JOcqle Pray Stor . 

'f~.t2£~'-Tif.~ 
\ • > • ~ l ~ • 
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americanfidelity.com 

Our .'lf.'D.,ill' offers· ·c u·~·-.1 ''"counl dcces> .H1cl 

cducationalr..SO,IIC S fo· )'OUr empiOV~C'S. 

Features 

• View and file cla ims through an 
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CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Res. No. 59-19-20 by Alderpersons Donohue and Bohren authorizing 
the appropriate City Officials to execute an acceptance form and accept the liability insurance 
proposal dated June 30, 2019 from Cities and Villages Mutual Insurance Company. 

REPORT PREPARED BY: Marty Halverson, Finance Director 

REPORT DATE: August 8, 2019 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 12, 2019 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

Res. No. 59-19-20 authorizes the City of Sheboygan to accept the liability insurance proposal 
dated June 30, 2019 from Cities and Villages Mutual Insurance Company {CVMIC) and 
agrees to continue its membership in CVMIC for policy years 2020, 2021 and 2022 based on 
the premiums for the current self-insured retention guaranteed by CVMIC for the said policy 
years. 

STAFF COMMENTS: 
The City of Sheboygan currently has Cities and Villages Mutual Insurance Company as the 
guarantee for the self-insurance retention. 

ACTION REQUESTED: 
Motion to recommend the Common Council adopt Res. No. 59-19-20 by Alderpersons 
Donohue and Bohren authorizing the execution of the Acceptance Form and accept liability 
insurance proposal dated June 30, 2019 from Cities and Villages Mutual Insurance 
Company. 

ATTACHMENTS: 
I. Res. No. 59-19-20 

1 



4.2-
Res. No. !)'\ - 19 - 20. By Alderpersons Donohue and Bohren. August 5, 2019. 

A RESOLUTION authorizing the appropriate City officials to execute an 
Acceptance Form and accept the Liability Insurance Proposal dated June 30, 
2019 from Cities and Villages Mutual Insurance Company ("CVMIC"). 

RESOLVED: That the City of Sheboygan accepts the Liability Insurance 
Proposal dated June 30, 2019, from CVMIC and agrees to continue its 
membership in CVMIC for policy years 2020, 2021, and 2022 based on the 
premiums for the Current Self-Insured Retention guaranteed by CVMIC for said 
policy years. 

BE IT FURTHER RESOLVED: That the Mayor and City Clerk are hereby 
authorized to execute the Acceptance Form, a copy of which is attached hereto 
and incorporated herein. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

1 20 --------------------------
Dated ------------------------- 20 , City Clerk ------------------------
Approved ---------------------- 20 -----------------------------' Mayor 



Coverage includes: 

City of Sheboygan 
ANNUAL PREMIUMS 

Policy Years 2020, 2021, 2022 

General Liability 
Auto Liability 
Excess Liabi lity 
Public Officials Liability 
Law Enforcement Liability 

ATTACHMENT ONE 

Self-Insured Retention {"SIR") is available at several levels. 

Limits of Liability: 
$5,000,000 per occurrence excess of SIR. 

Defense Costs are included in the SIR. 

ANNUAL PREMIUMS: 
(SIR) Occurrence/ Aggregate 

Current SIR Optional SIR 
$125,000 $150,000 

Policy Year Ootion 1 Option 2 

2020 $102,671 $98,564 
2021 $105,413 $101,196 
2022 $107,521 $103,220 
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t l/lns.2ndGrp.Purchase/RepnCirg/ 2020-2022 
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ACCEPTANCE 

The City of Sheboygan agrees to continue as a member of CVMIC for the policy years 2020, 2021 and 
2022 as outlined in Option 1 )( ($125,000) [or] as outlined In Option 2 __ ($150,000) (please 
indicate) at the corresponding guaranteed premiums set forth on the previous page. 

ACCEPTED AND AGREED TO this ___ day of _______ _, 2019. 
City of Sheboygan 

By __________________________________________ _ 
Michael J. Vandersteen Name 

~~--------Ma~y_or ______________________________ __ 
Tltle 

A'ITEST: 
Mered1th beBnnn, C1ty clerk 

H/lns.anCIGrp.Purchase/RepttdngJ2020-2022 

Page2 of2 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Res. No. 60-19-20 by Alderpersons Donohue and Bohren authorizing 
the appropriate City officials to execute a Client Service Agreement between the City of 
Sheboygan and Grata Appraisals, LLC with regards to assessment services for the period 
January 1, 2020 through December 31, 2022. 

REPORT PREPARED BY: Darrell Hofland, City Administrator 

REPORT DATE: August 2, 2019 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 12, 2019 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

Since 2016, Grata Appraisals, LLC has provided assessing services to the City of 
Sheboygan on a contract basis. The original contract was from 2016 - 2018. A one year 
extension to the contract was approved in October 2018. 

Per the contract, Grata Appraisals, LLC utilizes a professional version of Market Drive PC 
assessment software to perform annual assessment functions and assign uniform and 
equitable assessments for all properties in the city. The city incurs no additional fees or 
expenses to use or maintain this version of the software and derives all benefits provided by 
the program. Per the contract, Grata Appraisals, LLC provides property information for 
display to the general public using the AssessorData.Org website. 

STAFF COMMENTS: 
City staff is recommending a new three year contract (2020 - 2022) for maintenance-related 
assessing services at an annual cost of $290,000. The current annual contract cost is 
$276,000. 

ACTION REQUESTED: 
Motion to recommend the Common Council adopt Res. No. 60-19-20 authorizing the 
appropriate City officials to execute a Client Service Agreement between the City of Sheboygan 
and Grata Appraisals, LLC with regards to assessment services for the period January 1, 2020 
through December 31, 2022. 

ATTACHMENTS: 
I. Res. No. 60-19-20 

1 



~ ~~ 
Res. No. {oO- 19 - 20. By Alderpersons Donohue and Bohren. August 5, 2019. 

A RESOLUTION authorizing the appropriate City officials to execute a 
Client Service Agreement between the City of Sheboygan and Grota Appraisals, 
LLC with regard to assessment services for the period January 1, 2020 through 
December 31, 2022. 

RESOLVED: That the Mayor and City Clerk are hereby authorized to execute the 
Client Service Agreement between the City of Sheboygan and Grota Appraisals, 
LLCI a copy of which is attached hereto and incorporated herein. 

(/ . 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

1 20 ---------------------------
Dated 20 ------------------------- I City Clerk 

Approved 20 1 Mayor -------------------------------



CLIENT SERVICE AGREEMENT 
("AGREEMENT") 

THIS CLIENT SERVICE AGREEMENT made and entered into this 
day of 2019, by and between: ----

CITY OF SHEBOYGAN, a Wisconsin Municipal corporation in the State of 
Wisconsin, with its principal office located at 828 Center Ave. Sheboygan, Wl53081 and 
referred to in the Agreement as "CITY", 

-and-

GROT A APPRAISALS, LLC, hereinafter called "GROT A", a limited liability 
corporation fonned under the laws of the State of Wisconsin located at N88 W16573 Main 
Street, Menomonee Falls, Wl53051 and qualified to do business in the State of 
Wisconsin, herein after referred to as "GROT A," 

WITNESSETH 

WHEREAS, the CITY wishes to enter into an Agreement for Assessment 
services from GROT A; and 

WHEREAS, GROT A wishes to provide Assessment Services to the CITY. 

NOW, THEREFORE, in consideration of the promises, covenants, terms and 
conditions hereinafter contained and other good and valuable consideration the receipt 
and sufficiency thereof the parties hereby acknowledge, the parties agree as follows: 

1.0 TERM AND TERMINATION 

1.1 The tenn of this Agreement shall be from January 1 , 2020 to December 
31, 2022. GROT A shall have completed all work under this agreement, 
except for appearing at Board of Review and any subsequent 
appearances as per this agreement, on or before the.completion date 
referred to in the Agreement. The date of completion may be extended, if 
necessary, under the terms of this Agreement and by mutual consent. 

1.2 Either party may terminate this Agreement only with cause, cause being 
defined as default of the other party of tenns of this Agreement upon sixty 
(60) days written notice to the other party. Upon termination by either 
party, GROT A shall deliver to CITY all records and materials in GROT A'S 
possession used or created during this Agreement. During the 60-day 
wind down period, both GROT A and CITY shall act in good faith with each 
other and cooperate in the orderly transfer of records. 



Client Service Agreement 
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2.0 INCORPORATED BY REFERENCE. GROT A replied to a REQUEST FOR 
PROPOSAL for Assessment Services for the CITY dated September 25, 2015, 
hereinafter known as 11RFP11

• The RFP dated September 25, 2015 and 
GROT A's Proposal Service Option #3 dated October 18, 2015 are by this 
reference incorporated herein as if set out in full. If there is a conflict between 
the RFP, GROT A's proposal and this Agreement, this Agreement is controlling. 
If this Agreement is silent on an issue that is covered by the RFP and GROT A's 
Proposal, the RFP is controlling. Where an issue or matter is covered only by 
GROT A's Proposal and does not conflict in any way with this Agreement or the 
RFP, then GROT A's proposal is controlling. 

3.0 SERVICES TO BE PROVIDED The prescribed duties of GROT A shall include, 
but not necessarily be limited to the following: 

3.1 Conformance to statutes. All work shall be accomplished in accordance 
with the provisions of the laws of the State of Wisconsin and in full 
compliance with all the rules and regulations officially adopted and 
promulgated by the Wisconsin Department of Revenue (DOR). 

3.2 Oath of Office. GROT A shall be required to take and subscribe to an 
oath or affirmation supporting the Constitution of the United States and of 
the State of Wisconsin and to faithfully perform the duties of assessor. If 
GROT A is a corporation or partnership, the person(s) designated as 
responsible for the assessment shall comply with the above. The oath 
shall conform to sec. 19.01, Wis. Stats. and be filed with the municipal 
clerk prior to undertaking any of said duties. 

3.3 Assessment manual. GROT A shall make all assessments in 
accordance with the property assessment manual as specified in sees. 
70.32 and 70.34, Wis. Stats. 

3.4 Accurate parcel identification. GROT A shall review all legal 
descriptions as listed in the assessment roll for imperfections to include, 
but not restricted to errors, incorrect acreages, omissions, overlap, or 
failure to close. In the event that such discrepancies exist, GROT A shall 
correct or cause the same to be corrected in conjunction with Sheboygan 
County-: 

3.5 Preparation of record cards. GROT A shall prepare individual record 
cards or computer-generated data sheets for each parcel to be valued on 
forms currently approved by the DOR. If GROT A and/or municipality shall 
have reason to use forms not currently approved, such use shall be 
contingent upon DOR approval. Record cards shall be completed for each 
parcel, labels with the property owners name and address as provided in 
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sec. 70.17, Wis. Stats., and the following information as listed in the 
assessment roll: legal description of the property, parcel number and size 
of land parcel when available. 

3.6 Hours. GROT A employee/s shall maintain regular office hours at the 
Sheboygan City Hall, 828 Center Ave. from 8:00 AM to 4:30 PM Monday 
through Friday, except on City-designated holidays. There will be 
additional hours for Open Book and prior to the Board of Review, as 
necessary. 

3. 7 Clerical Duties. GROT A shall be responsible all assessment related 
clerical duties including: 

• Answering routine telephone calls and e-mails 

• Fulfilf walk-in requests for assessment data 

• Assist in scheduling assessment-related appointments 

• Providing copies of all assessment-related open records requests 

• Preparing appointment mailers, stuffing envelopes and mailing all notices 

• Filing of all assessment property records cards and any other assessment­
related records 

• All assessment data entry 

3.8 Office Space. The CITY shall fumish adequate space at the Sheboygan 
City Hall at no cost to GROT A. Office space may include desks, tables, 
chairs, file cabinets, copier, including other office machinery and 
equipment, computers, IT support, sufficient remote connections for 
GROT A to access Market Drive and MS documents, heating, lighting, 
telephone and janitorial services. 

( 1) . In addition to City Hall office hours, GROT A will provide a local 
phone number for CITY officials and residents to contact GROT A 
during regular business hours, Monday through Friday, and shall 
return calls within twenty-four (24) hours. 
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3.9 Specific Services. GROT A shall 

( 1) Field review and assess all properties that were under partial 
construction as of January 1st of the previous year. 

(2) Field review and assess new construction as of January 1st of the 
current year. 

(3) Perform interior inspections on all newly constructed homes, 
partially constructed homes from the previous year, any interior 
remodeling including kitchen, bath, basement remodeling and 
additions. 

( 4) Field visit and measure all properties with building permits for 
exterior remodeling and for detached buildings and decks, air 
conditioning and other miscellaneous pennits as needed. 

(5) Field review as deemed necessary sale properties and properties 
for which no building permit has been issued. 

(6) Collect the name and address of each personal property contact 
person, separate from the business name: GROT A shall provide a 
doomage listing to the Director of Administration prior to open book 
review. 

(7) Account for all buildings destroyed or demolished. 

(8) Implement use value assessments of agricultural lands per 
specifications set forth by the Wisconsin Department of Revenue. 

(9) Be responsible for determining whether an organization or 
individual meets the requirements for exemption in determining a 
property's tax exempt status. 

(10) Process parcel subdivisions, lot line adjustments, new subdivision 
plats, certified survey maps and any other land divisions. 

(11) Take digital photographs of new construction on or about January 
1st annually. · 

(12) Maintain and annually update property owner lists, with current 
name and address changes. 
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(13) Post assessments to real estate transfer returns and record sale 
information to property record cards electronically. 

( 14) Annually update all property owner record cards with new legal 
descriptions electronically. 

4.0 NOTICE OF ASSESSMENT. GROT A shall mail Notice of Assessment to 
property owners and others as required by state statutes. 

5.0 BOARD OF REVIEW. GROT A shall 

5.1 Be responsible for preparing for the annual Board of Review hearing 
proceedings as required by State Statutes prior to June of each year. 
GROT A shall work with the City Clerk to arrange for the hearings. GROT A 
will attend the Board of Review hearings, serve as City staff at the 
hearings and defend GROT A's valuations and work products. GROT A will 
promptly and adequately follow up and respond to any appeals made at 
the Board of Review hearing. Incorporating assessment modifications as 
approved. 

5.2 Update the CITY'S assessment computer records within fourteen (14) 
days of the final adjournment of the Board of Review. 

5.3 Be responsible for providing the Wisconsin Department of Revenue with 
final reports as required by the DOR. 

5.4 Value all mobile homes and all boathouses as required by law. 

5.5 Coordinate with the Sheboygan County Real Property Listing office to 
facilitate the digital and manual transfer of data and values. 

5.6 Provide a website that will be linked to the CITY'S website to place the 
computer property assessment records on the web for access to the 
public. 

5.7 Update market values on City owne~ land and public buildings upon 
request of the City. Said information obtained shall be used for insurance 
purposes, depreciation and to establish lease values. 

5.8 Perform all other duties incidental to the normal duties of the Assessor. 
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6.0 MEETING REQUIREMENTS 

6.1 Upon reasonable prior notice, the Project Manager shall upon the request 
of the City Administrator, Department Head, or City Council attend City 
Council meetings that average two (2) hours per month or other 
prescribed meetings upon reasonable notice. 

6.2 GROT A agrees to meet monthly or upon request, with the City 
Administrator and/or the City Council to discuss areas of work such as, but 
not limited to progress, procedures, valuations, and problems. 

6.3 If a COR-ordered assessment or reassessment occurs, GROT A agrees to 
meet with the DOR upon request. 

7.0 APPROACHES TO VALUE. GROTA shall consider the cost, market, and 
income approaches In the valuation of all vacant and improved parcels of 
property by computer assisted means. 

7.1 GROT A shall collect and analyze all available sales data for the CITY in 
order to become familiar with prevailing market conditions, market activity, 
and specific transactions which may be utilized in determining the market 
value of properties throughout the CITY. Data gathered shall either be 
noted on the property record cards, or contained within supplements to the 
records (e.g. copies of real estate transfer returns, leases, computer­
generated data sheets, etc.). All data so gathered shall become and 
remain the property of the CITY. 

7.2 Sales analysis shall include sales identified on an appropriate map 
(section, subdivision, etc.), analysis and verification for time adjustments, 
neighborhood boundaries and descriptions and other (agricultural) 
Improvements. It may be necessary, as part of the analysis, to field visit a 
sale and measure and list the Improvements of the properties that have 
sold using computer-assisted means. 

7.3 In valuing income producing properties, where appropriate, GROT A shall 
collect information from owners, tenants, realtors, financial institutions, 
and any other necessary sources, for use in the valuation process. Data to 
be analyzed shall include economic rents for each type of property, typical 
vacancy rates, and typical operation expense ratios. All data shall be 
properly documented and adequate records shall be prepared for each 
parcel showing the determination of value by the income approach. 
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8.0 IMPROVEMENTS· DATA COLLECTION. GROT A shall accurately measure 
to the nearest foot all improvements and prepare a complete outline sketch to 
scale (top view) of the major buildings showing all additions, porches, and 
appendages with dimensions and necessary identifications on the property 
record cards. 

8.1 GROT A shall photograph all residences, and all major commercial 
improvements and all major buildings on agricultural land classified as 
other while performing onsite inspections. 

8.2 GROT A shall inspect the interior of a minimum of 90% of the major 
buildings of each class of improvements, noting both the interior and 
exterior features on the proper record card to provide an accurate and 
complete listing for each improvement. The actual number of 
improvements to be inspected for each class shall be determined by 
applying the above percentage to the final improvement count for each 
respective class. This applies to a revaluation where interior inspections 
are required. 

8.3 In those instances where a minimum inspection of 90% is unattainable 
due to the nature of the properties to be valued and the time of the year, 
an alternate minimum shall be so specified in the addenda of the standard 
Agreement, such minimum to be established by the CITY. This applies to 
a revaluation where interior inspections are required. 

8.4 In those instances where a minimum inspection of 90% of the major 
buildings of each class of improvements is not considered adequate, an 
alternate minimum shall be specified in the addenda of the standard 
Agreement. This applies to a revaluation where interior inspections are 
required. 

8.5 The date of inspection or listing of all major buildings shall be indicated on 
the record cards. 

8.6 Upon failure to gain entrance to a major building after reasonable attempt, 
GROT A shall attempt to contact the property owner or occupant by 
ordinary mail to arrange an appointment for the purpose of viewing and 
listing the interior. 

8.7 If GROT A's request to list a major building is refused by the owner or 
occupant, GROT A shall make a request by registered mail to inspect the 
building; such written request shall state the purpose of the inspection, the 
desired time of inspection and shall advise the owner or occupant that 
their refusal shall constitute a loss of appeal of the assessment to the local 
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board of review and further appeal avenues; should the requests to 
inspect major buildings be denied, GROT A shall list and value the 
improvements according to the best information practicably obtainable. 

9.0 IMPROVEMENT VALUATION- COST APPROACH. GROT A shall value 
improvements in accordance with Wisconsin Property Assessment Manual, 
using generally acceptable appraisal practices and cost manuals and 
computer-generated costs. 

9.1 In using the cost approach for residential improvements, the prescribed 
form or computer generated data sheet, or its equivalent as approved by 
the DOR, shall be used in determining replacement costs. The property 
record card shall be completed as recommended for use with Volume 2 or 
other cost manual, with proper base costs selected as appropriate for 
each improvement and adjusted base building costs. 

9.2 In using the cost approach for other (agricultural) outbuildings, the current 
replacement costs should be detennined for all buildings. Buildings in poor 
condition having little or no value shall be physically described and listed 
as having "no value" or given an appropriate sound physical value. 

9.3 In using the cost approach for commercial improvements, or a computer­
generated calculator, proper base costs shall be selected as appropriate 
and adjusted to adequately reflect variations from base building costs. 

9.4 Current local modifiers and costs appearing in the approved cost 
calculator shall be adjusted where necessary and documented by an 
analysis of local construction costs and market sales·data. 

9.5 All accrued depreciation, including physical deterioration, functional 
obsolescence, and economic obsolescence, must be accurately 
documented by the market and deducted from current replacement costs. 

9.6 All improvements shall be valued at market value as of January 1. 

9. 7 Data collection - land. GROT A shall gather and note on the property 
record card or computer-generated data sheet for each parcel information 
including, but not limited to size, area, frontage, width, depth, shape, 
topography, productivity, site improvements, utilities, access, zoning and 
location. 

(1) GROT A shall collect data concerning sales of land and sales of 
improved parcels which may indicate the residual value of land. 
From these and other sources the appraiser shall become familiar 
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with land values throughout the CITY. 

10.0 VALUATION- LAND. Unit value ranges per acre for each grade of fallow 
agricultural land, agricultural forest land, undeveloped forest land, and 
productive forest land shall be determined from an analysis of sales and other 
available market data. Agricultural forest land and undeveloped land values 
shall be adjusted to 50% of full market value, per sec. 70.32( 4 ), Wis. Stats. Soil 
surveys, where available, shall be used in the classification of land. Agricultural 
land shall be valued according to use, per sec. 70.32, Wis. Stats. In the 
analysis of sales, work forms shall be prepared for recording data on each sale 
analyzed and for correlating price data from the sales for the various classes of 
land and noting if land qualifies for use value or is fallow. Such forms shall be 
left with the CITY. 

10.1 Aerial photographs shall also be used in the evaluation and classification 
of agricultural, swamp and forest lands. GIS layers, where available, 
should be provided, showing ownership lines and acreage. The minimum 
acceptable product under this specification shall be the most recent aerial 
photographs available from the county, along with soil classification and 
grading lists and a listing of the unit values used (usevalue units for class 
4 lands, market value units for fallow tillable and idle pasture, class 5, 
class 6 and class 71ands). Aerial photographs shall be supplied, where 
necessary, by the City thru our GIS system, and shall be left with the 
CITY, along with classification and unit values documentation. 

10.2 Basic unit values shall be determined for residential and commercial lands 
from an analysis of sales, rents, leases, and other available market data. 
In the analysis of market data, adequate records shall be prepared 
showing data collected and unit value determinations. Such records shall 
be left with the CITY. 

10.3 Having determined basic unit values GROT A shall apply such to each 
parcel, making adjustments to account for the particular characteristics of 
the parcel. Land computations shall be properly shown for each parcel on 
the property record cards, or computer-generated data sheets. 

10~4 For residential and commercial lands, maps and ·schedules shall be 
prepared indicating unit values used: e.g. by neighborhoods, and locations 
thereof to be left with the CITY. 

10.5 A copy of all charts, schedules and tables, not previously referred to, 
including depth factor tables used in the valuation of land shall be left with 
the CITY. 
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11.0 VALUATION, ASSESSMENT OF TAXABLE PERSONAL PROPERTY. 
Taxable personal property shall be valued and assessed by the statutory 
assessor in compliance with Chapter 70, Wisconsin Statutes and with 
recommended procedures in Volume 1 of the Wisconsin Property Assessment 
Manual. 

11.1 The assessor shall compile an updated list of all personal property 
accounts in the CITY. 

11.2 To aid in determining the amount and value of personal property used in 
the production of income, the assessor shall require such property owners 
to furnish information on personal property fonns as to the value of 
personal property owned by them or in their possession as provided in 
sec. 70.35, Wis. Stats. Such forms shall be mailed or delivered to property 
owners by the assessor. Completed fonns received by the assessor shall 
be verified for accuracy in content and checked for arithmetic and 
procedural errors. In the absence of a completed form, the assessor shall 
field check the account, along with any other questionable accounts. 

11.3 The assessor shall be responsible for collecting all other required 
information in regard to personal property, determining values on 
assessable personal property not used for production of income, including 
the value of exempt computers and completing all necessary forms in 
relation thereto. GROT A will be diligent in discovering and assessing all 
personal property. GROT A will field visit all personal property accounts 
annually to discover new accounts and account for business that may 
have closed prior to the assessment year. GROT A will cross reference 
personal property account with the corresponding real property and parcel 
number. 

11.4 All forms used in the valuation of personal property shall be approved by 
DOR and shall be left with the CITY. 

12.0 FINAL FIELD REVIEW. Prior to Open Book, GROT A shall make a final field 
review. Each parcel shall be reviewed at the property location. In the final 
review process, the indicated value of the structure and the indicated value of 
the land shall be compared against sales information concerning the same 
parcel or comparable parcels. For income producing properties where a 
determination of value has been made via the income approach, this value 
shall also be reviewed to make the proper correlation of values between the 
cost, market and income approaches. The review shall cover each parcel so as 
to eliminate errors in computations that may have occurred, to insure uniformity 
in record card and form completion by various personnel, to verify building 
classification and depreciation estimates regarding physical, functional and 
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economic obsolescence, and to be sure that all lands and improvements are 
properly accounted for. This applies to when a revaluation is perfonned. 

13.0 OPEN BOOK. Upon completion of the assessment process outlined above, 
but prior to the completion of the assessment rolls, GROT A shall hold Open 
Book appointments for the purpose of enabling property owners or their agents 
to review and compare the assessed values. 

13.1 The CITY shall designate the place for Open Book with both 
the Director of Administration and appraiser mutually agreeing upon the 
date(s) and hours. Open Book shall include evening hours in the year a 
revaluation is performed. 

13.2 GROT A shall conduct Open Book in accordance with Wisconsin State 
Statutes. GROT A shall prepare a written statement regarding Open Book 
dates, times, and instructions on how to set up an appointment for an 
Open Book, at feast fifteen (15) days prior to the first Open Book. GROT A 
shall notify the local press for publication prior to the Open Book. 

13.3 GROT A shalf send a notice by first class mail to each property owner at 
the last known mailing address. The notice fonn used shall be the same 
form prescribed by the Department of Revenue for notice required under 
sec. 70.365, Wis. Stats. GROT A shall also indicate on the notice, or attach 
to the notice, the time, date, and place the Open Book will be held. 
Expenses related to the notices, excluding form supply, but including 
preparation of the forms and postage, shall be paid by GROT A. 

13.4 Open· Book shall be held within the completion date specified in the 
Agreement. In the event the CITY requests that Open Book be held at a 
date beyond the Agreement completion date, and provided GROT A 
agrees to such, the Agreement shall be extended commensurate wHh the 
lapse of days between the originally Agreement completion date, and the 
revised date for Open Book. Such extension shall be in writing and signed 
by both the CITY and GROT A. 

14.0 COMPLETION OF ASSESSMENT ROLL. GROT A shall be responsible for the 
proper completion of assessment rolls according to current statutes. GROT A 
shall where necessary enter into said rolls all newly established assessments, 
both real and personal, and the names of those to whom personal property is 
assessable; each roll shall also be totaled to exact balance by GROT A. For 
computer prepared assessment rolls, it shall be sufficient for GROT A to provide 
a list of all assessments at market value in the fonnat required for data entry. 
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14.1 Final assessment figures for each property shall be provided by GROT A 
to Sheboygan County on the County's forms, and the roll shall be totaled 
to exact balance between the County and GROT A. GROT A shall prepare 
and submit the Municipal Assessment Report (MAR) and the TID 
Assessment Reports to the Department of Revenue in a timely manner. 

15.0 BOARD OF REVIEW: SUBSEQUENT APPEARANCES. GROT A and/or 
responsible member(s) of GROT A's staff shall attend all meetings of the Board 
of Review to explain and defend the assessed values and be prepared to testify 
under oath in regard to such values. 

15.1 In the event of appeal to the DOR or to the courts, it is agreed that the 
appraiser and/or qualified representative( s) shall be available upon written 
request from the CITY to fum ish testimony in defense of the values 
established by the revaluation in all cases which might arise. 

GENERAL AGREEMENTS 

16.0 PERSONNEUEMPLOYMENT. All personnel providing services shall be 
currently certified In compliance with sees. 70.055 and 73.09, Wis. Stats. and 
the administrative rules prescribed by the DOR. 

16.1 GROT A shall review any complaint relative to the conduct of his 
employee{s). If CITY deems the performance of any of GROT A's 
employees to be unsatisfactory, GROT A shall, for good cause, remove 
such employee(s) from work upon written request from the City 
Administrator, such request stating reasons for removal. 

16.2 GROT A shall designate a Project Manager qualified and responsible 
employee to supervise the operation of GROT A's staff for the entire 
Agreement period. The individual shall be certified at a minimum as an 
Assessor II. The individual designated as such shall be available to the 
CITY for the entire Agreement. Should the Project Manager be 
reassigned, that person shall be replaced by an equally qualified 
individual, subject to review and approval of the CITY. 

16.3 The designated Project Manager for the CITY will be Michael L. Greta. 
The Project Manager shall report to and be accountable to the CITY'S City 
Administrator or his/her designee. The Project Manager shall meet with 
the City Administrator on a regular (monthly) basis to discuss the progress 
of the work and to review the data and the reports completed. 
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16.4 Confidential. GROT A shall ensure that employees maintain strict 
confidence regarding all privileged information received by reason of this 
Agreement. 

16.5 GROT A shall comply with all the applicable provision of Federal and 
Wisconsin laws. rules and regulations regarding employment and shall 
further specifically comply with those sections related to Equal 
Employment Opportunity. 

16.6 GROT A is expected to present a positive, professional image In both 
dress and conduct while interfacing with City staff and the public. 

16.7 All assessment personnel shall carry proper photo identification to assure 
the public of their identity and purpose for gaining access to private 
property. 

16.8 GROT A will provide and update the CITY with a listing of all personnel 
assigned. All personnel shall be approved and copies of each employee's 
certificate shall be supplied to the City Administrator within 30 days of 
assignment to the CITY. 

16.9 GROT A has verbally confirmed that the two (2) former CITY employees in 
the assessment office; Darcie Beemink as a full-time certified assessment 
Technician and Rae Ann Schmitz as a full .. time certified Assessor both will 
remain part of the GROT A team as staff members working primarily in the 
Sheboygan City assessment office. 

. 17.0 INSURANCE. GROT A shall maintain insurance coverage to protect against 
claims. demands, actions and causes of action, arising from any act or 
omission of GROT A, his agents and employees in the execution of work. 
Certificates of Insurance ~y a company authorized to transact business in the 
State of Wisconsin shall be supplied to the CITY. Limits of liability shall not be 
Jess than: 

Worker's Compensation • Statutory 

Bodily Injury: 

Per Person $100,000 
Per Occurrence $ 300,000 
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Comprehensive Auto Liability Including: Non-Ownership Coverage: 

Comprehensive general liability. including personal injury and 
blanket contractual liability in the amount of $1,000,000 per 
occurrence, combined single limit. 

Comprehensive auto liability, including property damage and non­
ownership coverage in the amount of $1 ,000,000 per occurrence, 
combined single limit. 

18.0 INSURANCE· VALUABLE PAPER. GROT A agrees to carry proper and 
sufficient insurance to cover loss of municipality's records withdrawn from 
municipality for appraiser's use as well as appraiser's records in process under 
this agreement that are in the possession of GROT A. 

19.0 PUBLIC RELATIONS. During the course of the revaluation GROTA shall carry 
on a suitable program of public information in a manner dictated by experience 
to be the most effective and productive and of such a nature in which to allow 
the CITY to actively participate. The CITY shall aid GROT A with a reasonable 
promotion of public infonnation concerning the work under this agreement. 

20.0 CITY ADMINISTRATOR TO BE INFORMED. Appraiser shall make a 
reasonable explanation to the City Administrator or his/her designee throughout 
the revaluation in the use of procedures, standar~s. and records used for 
making property appraisals. 

21.0 INFORMATION TO THE DEPARTMENT OF REVENUE. GROT A shall 
complete and submit to the Supervisor of Equalization: 

21.1 The Municipal Assessment Report when the revaluation is completed or 
upon completion of the assessment roll(s). If work is in progress on the 
second Monday in May, a tentative report shall be submitted on the status 
of the real estate and personal property existing as of January 1. The 
tentative report shall be submitted by the second Monday in June. The 
report shall provide the following information relating to real estate: 
increases in valuation due to annexations, new construction, property 
formerly exempt and now assessed, losses in value due to annexation, 
demolitions, and property becoming exempt and shifts in class. For 
personal property the report shall provide information on estimated values 
of all personal property by class. A completed final Municipal Assessment 
Report shall be filed at the end of the revaluation in addition to this 
tentative report. If reports were estimated, the final reports must be 
submitted to both the CITY and DOR within seven (7) days after 
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completion of the board of review. 

21.2 A list showing the value of any buildings on leased land and whether they 
are assessed as real estate or personal property, as well as the use and 
occupancy of each. Such list shall be submitted to the CITY upon 
completion of the assessment roll(s). 

22.0 INDEMNITY. GROT A shall indemnify, save, and hold harmless the CITY and 
all of its officers, agents, and employees, from any and all claims for losses, 
injuries, damages and liability to persons or property occasioned wholly or in 
part by the acts or omissions of GROT A, his agents, officers, employees, 
guests, patrons, or any person or persons admitted to said premises while said 
premises are used by or under the control of GROT A. Indemnity shall apply to 
situations or circumstances where current Wisconsin State Statutes may not 
fully make correction. 

22.1 GROT A shall not have started work under this Agreement until GROT A 
has, or will have obtained all insurance required under this Agreement 
within 15 days after acceptance of this contract by both parties. A 
certificate of insurance shall accompany the signed Agreement and shall 
be filed with the City Clerk as proof of such insurance, which shall not be 
cancelled without thirty (30) days written notice to the Insured and the 
CITY. All insurance premiums shall be the obligation of and shall be paid 
byGROTA. 

22.2 GROT A shall maintain insurance coverage to protect against claims, 
demands, actions and causes of action arising from any act, error or 
omission of GROT A, their agents and employees in the execution of work. 
Further, GROT A shall be responsible for any and all of their agents while 
performing acts under the terms of this Agreement. Certificates of 
insurance by a company authorized to transact business in the State of 
Wisconsin shall be supplied to the CITY, listing the CITY as an additional 
insured. 

23.0 OWNERSHIP OF DATA. All assessment files and records created and data 
collected by GROT A shall remain the property of the CITY. Records shall not 
be removed from CITY premises without the written permission of the CITY. 

24.0 LOSS OF RECORDS. GROT A agrees to carry proper and sufficient insurance 
to cover loss of the CITY'S records, as well as GROT A's records in process 
under this Agreement that are in the possession of GROT A. GROT A shall not 
be responsible for loss of records accidentally destroyed by fire, theft, or Act of 
God while kept in office space supplied by the CITY. 
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25.0 ASSESSMENT RECORDS. 

25.1 The CITY shall allow access by GROT A to City records including, but not 
limited to, prior assessment rolls, sewer and water layouts, building 
permits, tax records, building plans, records of special assessments, plats 
or any other maps and property files at no cost. 

25.2 The CITY shall furnish the name and correct address of the owner and 
block and lot number size or other identifying description of each parcel to 
be appraised. 

25.3 The CITY shall furnish the name and correct address, if know, to GROT A 
for notices to be sent for changes in assessed values. 

26.0 COMPENSATION. Payments will be made based on the annual and 
revaluation work perfonned. GROT A will invoice the CITY as work is 
performed. Payments will be based on work performed and the annual payment 
schedule shown below: 

$290,000 - 2020. 

$290,000 - 2021. 

$290,000-2022. 

26.1 Compensation upon effort. The compensation is based upon the effort 
required to complete the work under this agreement in an acceptable 
manner, and not upon the whole value or any part of the value of CITY. 

26.2 Method and terms of payment for this Agreement. Payment for 
services rendered under the Agreement shall be on a monthly basis. The 
monthly statements shall reflect the percentage of work completed less 
ten percent (15°k) retainage by the CITY. The prior year's retainage shall 
be paid on or before January 31 of the following year. (ie .. 2020 retainage 
of $43.500 would be paid by January 31, 2021) 

26.3 All statements shall be submitted to the Director of Administration on the 
first day of each month for services performed the preceding month. After 
review and procuring any needed corrections therein, the Director of 
Administration shall endorse his/her approval and promptly pay such 
statements. 

26.4 All compensation paid to GROT A shall be by check mailed to the address 
indicated in the Agreement. 
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27.0 CITY-WIDE REVALUATION: 

Scope of Service and Price to be determined 

27.1 In 2023 or future year, the CITY may choose, or be required to perform a 
City-wide revaluation to achieve uniform and equitable assessments and 
compliance with 70.05 of the Wisconsin Statutes. 

27.2 Costs would be all inclusive, no additional charges for extra time, effort, 
additional parcels, annexation, office supplies, printing and mailing for the 
performance of the Agreement are included. 

28.0 BOND. The awarding of this agreement is not contingent upon the proper filing 
of a 100% performance bond or letter of credit by GROT A. 

28.1 As the CITY has not in past assessment service contracts required a 
performance bond, or bank letter of credit, and in consideration that 
progress billing, and a retainage of 15% held until the following year, and 
all work will have been completed In the first half of each year, Board of 
Review will have been adjourned sine die and subsequent appeals 
periods timed. Note -for explanation purposes - essentially the BOR 
will have been completed by the end of July each year, at which time the 
current years assessment roll would be 100% finished, GROT A through 
progress billing would have only been compensated for SO.Oo/o of the 
yearly total. The CITY would have more than adequate funds available 
should GROT A have not completed the required functions of the 
assessment office. Further protection such as a performance bond or 
letter of credit would never come into play as sufficient funds will have 
existed to correct any un-completed functions. 

29.0 TURN OVER OF RECORDS. Within .14 days of the final adjournment of the 
board of review, GROT A shall turn over to CITY: 

{a) all records prepared for the revaluation including, but not limited to 
property record cards, personal property fonns, maps and any 
other schedules or forms; and 

{b) all records and materials obtained from the municipality and not 
previously returned to include maps and assessor's records; and 

{c) materials specifically obtained and/or used for the perfonnance of 
assessment work for CITY under Agreement to include aerial 
photos, maps, depth factor tables, copies of leases and copies of 
real estate transfer returns; and 
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(d) if the CITY'S assessment system is computerized, at a minimum, 
provide that the software be able to create an exportable text file of 
the data. This text file shall then be left with CITY, along with a field 
definition file to describe the various data fields in the text file. 

30.0 INDEPENDENT CONTRACTOR. GROT A is not permitted to assign, 
subcontract or transfer the work without the written permission of the CITY. 

31.0 CONFLICT OF INTEREST. GROT A covenants that it has not public or private 
interest, and will not acquire directly or indirectly any interest that would conflict 
in any manner with the performance of its services. GROT A warrants that no 
part of the total Agreement amount proceed herein shall be paid directly or 
indirectly to any officer or employee of the CITY as wages, compensation, or 
gifts in exchange for acting as office, agent, employee, subcontractor, or 
consultant to GROT A in connection with any work contemplated or performed 
relative to this Agreement. 

32.0 GOVERNING LAWS. This Agreement shall be interpreted under the laws of the 
State of Wisconsin, as it existed and was interpreted on the date of this 
Agreement. 

33.0 ENTIRE AGREEMENT. This Agreement contains the complete and entire 
Agreement between the parties and may not be altered or amended except in 
writing, executed, making specific references to this Agreement, by a duly 
authorized officer of GROT A and by a duly authorized office of the CITY. 

· 34.0 SEVERABILITY. If any provision of this Agreement shall be declared invalid or 
unenforceable, such invalidity or unenforceability and shall not affect the whole 
Agreement, but the whole Agreement shall be construed as if not contained in 
the provision, and the rights and obligation of the parties shall be construed and . 
enforce accordingly, provided same is not of a material nature and does not 
substantially affect the work performed or the cost. 

35.0 SOVEREIGN IMMUNITY. The CITY is a governmental entity entitled to 
governmental immunity under law, including Section 893.80, Wis. Stats. Nothing 

· contained herein shall waive the rights and immunities to which each party may 
be entitled under law, including all of the immunities, limitations and defenses 
under Section 893.80, Wis. Stats., or any subsequent amendments thereof, any 
federal law, common law or other applicable laws. 
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36.0 NOTICES. Whenever in the Agreement it shall be required or permitted that 
notice shall be given, such notices shall be forwarded by certified mail, retum 
receipt requested, and addressed as follows: 

To City: 

City Clerk 
City of Sheboygan 
828 Center Ave. 
Sheboygan, WI 53081 

To GROT A APPRAISALS. LLC: 

Grota Appraisals, LLC 
N88 W16573 Main Street 
Menomonee Falls, WI 53051 

or to such other place as the parties may designate in writing. Notice given in accordance 
with these provisions shall be deemed given one day after deposited by the sender, 
postage prepaid, certified mail, return receipt requested. 

IN WITNESS WHEREOF, the said parties have hereunto set their hands and 
seals this day of , 2019. 

GROT A APPRAISALS, LLC 

BY: ·---------------------------------------Michael L. Grata 
Member, Grota Appraisals, LLC 

BY: 
~------------------------

CITY OF SHEBOYGAN, WISCONSIN 

BY: --------------------------Michael J. Vandersteen 
Mayor 

ATTEST:, __________________ ~~~~ 
Meredith DeBruin 

City Clerk 



Res. No. ~( - 19 - 20. By Alderpersons Donohue and Bohren. August 5, 2019. 

A RESOLUTION authorizing the appropriate City officials to execute the 
Agreement for Transit Service Between the City of Sheboygan and the City of 
Sheboygan Falls. 

RESOLVED: That the City of Sheboygan hereby approves the terms and conditions 
of the Agreement for Transit Service Between the City of Sheboygan and the 
Village of Sheboygan Falls, a copy of which is attached hereto and 
incorporated herein. 

BE IT FURTHER RESOLVED: That the Mayor and City Clerk are hereby 
authorized to execute the Agreement for Transit Services. 

(/ 

X HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

--------------------------' 20 __ __ 

Dated --------------------------- 20 , City Clerk -------------------------
Approved ------------------------ 20 -------------------------------------' Mayor 



AGREEMENT FOR TRANSIT SERVICE 
BETWEEN THE CITY OF SHEBOYGAN AND THE CITY OF SHEBOYGAN FALLS 

THIS AGREEMENT, made by and between the City of Sheboygan, a municipal corporation of the State of 
Wisconsin, with principal offices located at 828 Center Avenue, Sheboygan, Wisconsin, hereafter referred to as 
SHEBOYGAN; and the City of SHEBOYGAN FALLS, a Wisconsin city with principal offices located at 375 Buffalo 
Street, Sheboygan Falls, Wisconsin, hereinafter referred to as SHEBOYGAN FALLS; 

WITNESSETH: 

WHEREAS, SHEBOYGAN currently owns and operates a transit system, providing service in the 
Sheboygan metropolitan area; and 

WHEREAS, SHEBOYGAN has established a transit commission (hereinafter referred to as COMMISSION) 
pursuant to § 66.1021, Wis. Stats., which commission is responsible for the maintenance and operation of 
SHEBOYGAN's comprehensive, unifie-d local transportation system (hereinafter referred to as SHORELINE · 
METRO); and 

WHEREAS, both the Federal Transportation Administration of the U.S. Department of Transportation 
and the State of Wisconsin Department of Transportation assist in the subsidization of the operating deficit 
under formula grant programs; and 

WHEREAS, SHEBOYGAN FALLS seeks to contract with SHEBOYGAN for the provision of public transit 
services from SHEBOYGAN to and within SHEBOYGAN FALLS; and 

WEREAS, the purpose of this agreement is to set forth the terms and conditions under which transit 
service is to be provided by SHEBOYGAN to SHEBOYGAN FALLS. 

NOW, THEREFORE, the parties hereto agree as follows: 

1. SERVICES & SERVICE LEVEL 
During the term of this agreement, SHORELINE METRO shall operate regularly scheduled fixed route bus 
service to SHEBOYGAN FALLS as described in Attachment A. In addition, SHORELINE METRO will provide 
door-to-door accessible paratransit service to individuals unable to use the fixed route bus service in 
SHEBOYGAN FALLS in accordance with Adults with Disabilities Act of 1992 (ADA). Any changes to the level 
of bus service as described in Attachment A will require the prior approval of the COMMISSION and the 
appropriate legislative body of SHEBOYGAN FALLS. Such changes in service levels may require a 
corresponding adjustment in the percentage share of the Local Match for Services to SHEBOYGAN FALLS. 

2. FARESTRUCTURE 
During the term of this agreement, the COMMISSION shall be solely responsible for setting bus fares. 

3. DESIGNATION OF RESPONSIBILITY 
SHEBOYGAN designates SHORELINE METRO as the provider of the services set forth in this agreement. 

4. PAYMENTSCHEDULE 
SHEBOYGAN FALLS agrees to pay SHEBOYGAN an amount equal to its proportionate share of projected 
annual net operating deficit incurred by SHORELINE METRO. SHEBOYGAN FALLS agrees to make quarterly 



payments in four equal amounts during the calendar year due on or before the following dates: March 30, 
June 30, September 30, and December 31. SHEBOYGAN shall invoice SHEBOYGAN FALLS for such 
payments prior to each date. 

SHEBOYGAN may assess a penalty for payments that are not made within 30-days of invoice date 
equivalent to 1% of the payment amount. 

5. INSURANCE 
SHEBOYGAN shall carry and keep in force insurance coverage insuring SHEBOYGAN against liability for 
personal injuries or property damage arising out of the operation of such bus service, and covering each 
and all of the buses used by SHEBOYGAN in service provided to SHEBOYGAN FALLS. 

6. OPERATING AUTHORITY 
SHEBOYGAN shall have sole and ultimate authority and responsibility for the operation, control, and 
direction of bus service operated within SHEBOYGAN FALLS, pursuant to this agreement, and in 
accordance with terms herein. 

7. RECORDS/INFORMATION 
SHEBOYGAN shall, at the request of SHEBOYGAN FALLS, provide any and all information pertaining to the 
operations of SHORELINE METRO as long as providing such information is consistent with SHEBOYGAN 
policy. Information may include such things as meeting notices, minutes, policies, procedures, 
notifications, etc. Such requests shall be presented to SHEBOYGAN via writing and such requests shall be 
made ten (10) days in advance. 

8. MEDIATION OF DISPUTES 
Any disputes over the interpretation of application of this agreement which cannot be resolved by the 
parties shall be submitted to a mediator before any legal action may be taken in a court of law. Said 
mediator may be a representative of the Wisconsin Department of Transportation. 

9. FORCE MAJEURE 
In no event shall SHEBOYGAN be deemed to be in default of any provision of this agreement for failure to 
perform, where such failure is due to strikes, walkouts, riots, civil insurrections or disorders, act of God, 
adverse weather conditions, or for any other cause or causes beyond the control of SHEBOYGAN. 

10. TERMINATION 
Either party may terminate this agreement one hundred and twenty (120) days following delivery of a 
written notice to the other party. If SHEBOYGAN FALLS terminates this agreement, SHEBOYGAN FALLS will 
agree to pay for pro-rated service costs up to and including the last day of service. 

11. TERM OF AGREEMENT 
This agreement shall remain in effect until modified or terminated and will be binding upon the parties 
mutually and upon their successors and assigns. 

12. LOCAL MATCH FOR SERVICES 
SHEBOYGAN shall, on an annual basis, determine the local share responsibility for SHEBOYGAN FALLS. This 
amount will be based on the level of service desired by SHEBOYGAN FALLS for the calendar year. The local 
match is comprised of total costs of providing service, total revenues from service, and federal and state 
funding mass transit aids. Costs of providing service are calculated annually. 



The local share for the service level provided to SHEBOYGAN FALLS for 2019 is $35,178. Any changes to 
the service level, operational costs and re'venues, changes in state mass transit aids or changes In federal 
mass transit aids may cause the local share to change. SHORELINE METRO shall notify SHEBOYGAN FALLS 
during the budget process of its local share contribution for the following year. 

IN WITNESS WHEREOF, the parties have affixed their hands and seals 

:'>()"11 --r 
DATED THIS_--&(;6~;......_----- DAY OF AJUY'\ e , 2018. 

CITY OF SHEBOYGAN FALLS 

sv:if4oeq~ 

Name: "~hat:/ ~ S' 

Title: (J ~ AJN(I /s-1-n..-/; 

ATIEST: 

Name: A\'JSSO ·Wa\.fi>rd 

Title: C'hJ C\ext. 

CITY OF SHEBOYGAN 

BY: -------------------------
Name: ______________________ _ 

Title:. _________________ _ 

ATTEST: 

Name: ___________________ __ 

Title: _______________ _ 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Res. No. 62-19-20 by Alderpersons Donohue and Bohren, authorizing 
modifications to the 2020 health and dental insurance premium rates. 

REPORT PREPARED BY: Sandy Rohrick, Director of Human Resources and Labor Relations 

REPORT DATE: July 25, 2019 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 

Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 12, 2019 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

This document identifies the premium rates and employee contributions for medical and 
dental insurance program participants for calendar year 2020, as well as contribution levels 
for medical insurance opt-out, and costs associated with covering a spouse on the plan who 
works full-time and has health insurance available. 

STAFF COMMENTS: 
The current trend for medical care inflation is approximately 8-1 0 percent. The City of 
Sheboygan health insurance program participants have supported wellness initiatives, 
limiting the increase to a recommendation of 5 percent for 2020. The costs associated with 
dental care have also increased resulting in a recommended 5 percent increase to 
premiums. With the Health Insurance Fund's reserve balance of less than $4 million dollars 
at the end of calendar year 2019 (by ordinance, a minimum balance of $3 million dollars is 
recommended). No contributions to employee's Health Savings Accounts (HSA) are 
recommended in 2020, and no plan design changes are recommended for either dental or 
health insurance. 

ACTION REQUESTED: 
Motion to recommend the Common Council adopt Res. No. 62-19-20 with changes to 2020 
health and dental insurance programs. 

ATTACHMENTS: 
I. Res. No. 62-19-20 

1 



~ 
Res . No. -"-2.. - 19 - 2 0 . By Alderpersons Donohue and Bohren. August 5, 2019. 

A RESOLUTION adopting certain changes to the City's Medical Benefit Plan 
and Dental Benefit Plan effective for calendar year 2020 coverage and 
establishing the monthly premium equivalent rates effective for January 2020 
coverage and thereafter. 

RESOLVED: That the following changes to the City of Sheboygan's Medical 
Benefit Plan and Dental Benefit Plan effective for calendar year 2020 are 
hereby adopted: 

A) Effective January 1, 2020, all eligible employees and 
retirees have a qualified High Deductible Health Plan 
{"HDHP") which requires the deductible to be met first by 
one or more members on the Plan. The Plan has a 
deductible of $1500 for single coverage and a $3000 
deductible for all other coverage. Once the deductible is 
met, co-pays and/or co-insurance may apply. Certain 
preventive services are covered at 100%, including 
certain preventive medications which automatically apply 
to a co-pay schedule. In 2020, in-network co-insurance 
will be covered at 90% after the deductible is met. In 
addition, the medical out-of-pocket maximum per 
individual is $3,000. 

1) 2020 Health Insurance Monthly Premiums Rates 

Coverage 
Single 
Employee w/spouse 
Employee w/children 
Family 

$856.78 
$1,624.68 
$1,469.94 
$2,256.42 

a. The monthly employee premium equivalent rates 
for full-time employees shall be: 

Coverage 
Single 
Employee w/spouse 
Employee w/children 
Family 

$171.36 
$324.94 
$293.99 
$451.28 



b. The monthly employee premium equivalent rates 
for full-time employees who participate in the 
Health Risk Appraisal shall be: 

Coverage 
Single 
Employee w/spouse 
Employee w/children 
Family 

$128.52 
$243.70 
$220.49 
$338.46 

c. The monthly employee premium equivalent rates 
for full-time employees who participate in the 
Health Risk Appraisal and achieve 1100 
Wellness points during the preceding Wellness 
Plan Year (September 1 - August 31 of the 
previous year) shall be: 

Coverage 
Single 
Employee w/spouse 
Employee w/children 
Family 

$ 69.66 
$132.10 
$119.52 
$183.46 

d. The monthly employee premium equivalent rates 
for part-time, eligible employees shall be: 

Coverage 
Single 
Employee w/spouse 
Employee w/children 
Family 

$444.72 
$843.28 
$762.98 

$1,171.20 

e. New employees, those not previously eligible 
for health insurance, and those not previously 
participating in the City of Sheboygan Health 
Insurance Plan will receive the rates listed 
in subsection (c) above for the 2020 plan year 
(and the associated rates for the 2021 plan 
year) in order to allow the employee the 
necessary time to participate in the Wellness 
Plan Year, which runs from September 1 to 
August 31. 



2) Except in the case of a collective bargaining 
agreement that states otherwise, the City will not 
provide funding to the Health savings Accounts 
( "HSA") of employees. If contributions are 
identified in a bargaining contract, the following 
applies: 

a. Funding will occur based on contract language, 
following federal guidelines (no funding for 
those on a government-issued health insurance, 
for example) . 

b. Employees/retirees are responsible for 
notifying the Human Resources Department if 
the employee/ retiree is or will be an active 
participant of a secondary government-issued 
health insurance, such as Medicare or Tricare, 
as of January 1 of the Plan year. Following 
IRS guidelines, neither the City nor the 
employee may contribute to a HSA account if 
the employee is also participating in the 
government plan. 

3) A spousal surcharge is applied to employees who 
cover their spouse on the City's Medical Benefit 
Plan when that spouse works full-time and is 
eligible for insurance through their employer but 
chooses to remain on the City's insurance. The 
spousal surcharge is $100 per month ($50 charged 
during the first two payrolls of each month). 

4) Eligible full-time employees who waive or drop 
coverage will be eligible for an opt-out bonus, 
with a maximum yearly benefit of $1,200. This 
amount would be paid directly to the employee in 
the last quarter of the calendar year for any month 
the full-time eligible employee is not on the 
Medical Benefit Plan. 



BE IT FURTHER RESOLVED: That effective January 1, 2020, all qualified 
employees will have a Dental Benefit Plan available. This plan has a $25 
deductible per participant and a maximum $1,500 benefit per year per 
participant. Effective for January 2020 coverage and thereafter the monthly 
premium equivalent rates for the City of Sheboygan Dental Plan for active 
employees are hereby adopted: 

2020 Dental Insurance Monthly Premiums Rates 

Coverage 
Single 
Employee w/children 
Employee w/spouse 
Family 

$ 47.52 
$107.14 
$ 95.88 
$157.42 

1. The monthly employee premium equivalent rates for 
full-time employees shall be: 

Coverage 
Single $ 7.14 
Employee w/children $ 16.08 
Employee w/spouse $ 14.38 
Family $ 23.62 

2. The monthly employee premium equivalent rates for 
part-time employees shall be: 

Coverage 
Single $ 23.76 
Employee w/children $ 47.94 
Employee w/spouse $ 53.58 
Family $ 78.72 

BE IT FURTHER RESOLVED: That effective for January 2020 coverage 
and thereafter the monthly premium equivalent rates for the Medical 
Benefit Plan that will be charged to retirees not on Medicare shall be: 

Coverage 
Single 
Retiree w/spouse 
Retiree w/children 
Retiree w/family 

$ 856.78 
$1,624.68 
$1,469.94 
$2,256.42 



BE IT FURTHER RESOLVED: That effective for January 2020 coverage and 
thereafter the monthly premium equivalent rates for the Medical Benefit Plan 
that will be charged to retirees on Medicare shall be: 

Coverage 
Medicare/Single 
Medicare/1 
Medicare/2 

$ 720.88 
$1,577.66 
$1,441.75 

BE IT FURTHER RESOLVED: That said changes and rates shall not supercede 
the provisions contained within any applicable collective bargaining 
agreements. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

--------------------------' 20 ____ 
Dated -------------------------- 20 ------------------------' City Clerk 

Approved ---------------------- 20 -----------------------------' Mayor 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Res. No. 63-19-20 by Alderpersons Donohue and Bohren authorizing a 
transfer of appropriations in the 2019 Budget. 

REPORT PREPARED BY: Marty Halverson, Finance Director 

REPORT DATE: August 7, 2019 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 

Budgeted Expenditure: N/A 

Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 12, 2019 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

Res. No. 63-19-20 requests a transfer of appropriations in the 2019 Budget for the purpose 
of establishing estimated revenue and appropriation for purchasing trees related to the City 
tree planting project related to ash tree replacement. 

STAFF COMMENTS: 
WI State Statutes require no funds may be expended and no liabilities incurred by the City or 
any department unless authorized. The request for transfer is from the Capital Projects Fund 
Contributions. 

ACTION REQUESTED: 
Motion to recommend the Common Council adopt Res. No. 63-19-20 by Alderpersons 
Donohue and Bohren authorizing a transfer of appropriations in the 2019 Budget. 

ATTACHMENTS: 
I. Res. No. 63-19-20 
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Res. No. li,2> - 19 - 20. By Alderpersons Donohue and Bohren. August 5, 2019. 

A RESOLUTION to authorize a transfer of appropriations in the 2019 
Budget. 

RESOLVED: That the Finance Director be 
directed to make the following transfers 
Budget for the purpose of: 

and is hereby authorized and 
of appropriations in the 2019 

Establishing estimated revenue and appropriation for purchasing trees 
related to the Sheboygan tree planting project to replace ash trees: 

FROM 

Capital Projects Fund 
Contributions 
40053000-467101 

TO 

Capital Projects Fund 
Improvements Other Than Buildings 
40053000-631100 

AMOUNT 

$20,000 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

' 20 --------------------------
Dated ---------------------------- 20 , City Clerk -------------------------
Approved 20 --------------------------------' Mayor 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Res. No. 67-19-20 by Alderpersons Donohue and Bohren authorizing a 
transfer of appropriations in the 2019 Budget. 

REPORT PREPARED BY: Marty Halverson, Finance Director 

REPORT DATE: August 7, 2019 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 12, 2019 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

Res. No. 67-19-20 requests a transfer of appropriations in the 2019 Budget for the purpose 
of establishing appropriations for unbudgeted expenditures in the Finance Department 
related to the transition of new director, consultant for various finance tasks and to cover an 
unplanned vacant position with temporary staff. 

STAFF COMMENTS: 
WI State Statutes require no funds may be expended and no liabilities incurred by the City or 
any department unless authorized. The request for transfer is from the General Fund 
Unclassified Reserve for Contingency. 

The current balance of the unclassified Account is $500,000. 

ACTION REQUESTED: 
Motion to recommend the Common Council adopt Res. No. 67-19-20 by Alderpersons 
Donohue and Bohren authorizing a transfer of appropriations in the 2019 Budget. 

ATTACHMENTS: 
I. Res. No. 67-19-20 

1 
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Res. No. _Lo __ ~~--~1~9 __ -~2~0. By Alderpersons Donohue and Bohren. August 5, 2019. 

A RESOLUTION to authorize a transfer of appropriations in the 2019 
Budget. 

RESOLVED: That the Finance Director be and is hereby authorized and 
directed to make the following transfers of appropriations in the 2019 
Budget for the purpose of: 

Establishing appropriations for unbudgeted expenditures in the finance 
department related to transition of new director, consultant for various 
finance tasks, and to cover unplanned vacant position with temporary staff: 

FROM 

General Fund 
Unclassified 
Reserve for Contingency 
10199020-810103 

General Fund 
Unclassified 
Reserve for Contingency 
10199020-810103 

General Fund 
Unclassified 
Reserve for Contingency 
10199020-810103 

TO 

General Fund 
Finance Department 
Contracted Services 
10115100-521900 

General Fund 
Finance Department 
Full Time Salaries - Regular 
10115100-5105110 

General Fund 
Finance Department 
Training & Conferences 
10115100-526125 

AMOUNT 

$75,305 

$34,500 

$3,200 

I HEREBY CERTIFY that the foregoing R olution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

---------------------------' 20 ______ 

Dated 20 ------------------------- ------------------------' City Clerk 

Approved ------------------------- 20 -----------------------------------' Mayor 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Gen. Ord. 14-19-20 by Alderpersons Donohue and Bohren, amending 
Section 82-33 of the Sheboygan Municipal Code so as to modify the Department of Public 
Works Table of Organization 

REPORT PREPARED BY: Sandy Rohrick, Director of Human Resources and Labor Relations 

REPORT DATE: July 27, 2019 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 12, 2019 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

A recent evaluation of staffing and support needs took place for the remodeled city hall 
location. Due to the additional square footage of the building and office space, as well as the 
increase need for advanced skills, Mike Willmas, Superintendent of Facilities, Traffic and 
Signs is recommending a dedicated full-time Maintenance Worker II to be dedicated to the 
building, as well as adding assistance with a part-time (20 hours a week) employee to the 
department, a position that will assist with city hall interior and exterior duties, as well as 
other facilities and/or grounds, as needed. 

STAFF COMMENTS: 
This action supports both the current needs of the department and falls within the 2019 
budget. 

ACTION REQUESTED: 
Motion to adopt Gen. Ord. No. 14-19-20, modifying the Table of Organization for the 
Department of Public Works, removing one Maintenance Worker I and adding a Maintenance 
Worker II and a part-time Maintenance Worker I. 

ATTACHMENTS: 
I. Gen. Ord. No.14-19-20 

II. Job Description: Maintenance Worker II 
Ill. Job Description: Maintenance Worker I 
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Gen. Ord. No. \ Ll - 19 - 20. By Alderpersons Donohue and Bohren. 
August 5, 2019. 

AN ORDINANCE amending Section 82-33 of the Sheboygan Municipal Code 
so as to modify the Department of Public Works Table of Organization. 

THE COMMON COUNCIL OF THE CITY OF SHEBOYGAN DO ORDAIN AS FOLLOWS: 

Section 1. Section 82-33 of the Sheboygan Municipal Code entitled 
\\List of Classes and Class Specifications" is hereby amended so that 
Section B.2 of section 82-33 of the supplement to the Code on file in the 
city clerk's office is amended as follows: 

Class Title 

B. DEP~RTMENT OF PUBLIC WORKS 

DELETE: 

~..DD: 

2. Maintenance Worker I 

2. Maintenance Worker II 
Maintenance Worker I 

Class 
Grade 

MWI 

MWII 
MWI 

No. of 
Employees 

1.0 

1.0 
0.5 

Section 2. All ordinances or parts thereof in conflict with the 
provisions of this ordinance are hereby repealed to the extent of such 
conflict, and this ordinance and attached revised job descriptions shall 
be in effect from and after its passage and ublication. 

I HEREBY CERTIFY that the foregoi g Ordinance was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day 
of , 20 

Dated --------------------------- 20 , City Clerk ----------------------------------
Approved ____________________ __ 20 , Mayor -------------------------------------



CITY OF SHEBOYGAN 

Our Mission is to provide residents, the 
business community, and visitors with 
fiscally responsible municipal services in 
an effective and responsive manner to 
meet the needs of our diverse 
community. 

Our Vision is to be a family-oriented 

and prosperous community with a wide 
variety of housing, business, cultural, 

and recreation opportunities in safe and 
attractive neighborhoods. 

Our Values guide all actions and reflect 
what we require of our employees and 
expect from our elected officials. These 
core values set the high standard to 
which we expect to be measured. 

Our Culture promotes an experience 
that is fast -paced, challenging and 
unpretentious while providing high­
quality, meaningful services for the 
citizens of the City of Sheboygan. 

GENERAL. PURPOSE OF POSITIONS 

City of Sheboygan employees uphold and promote the mission, 
vision, and core values of the City of Sheboygan, and work to fu lfi ll 
the six main principles of the Strategic Plan through these essential 
competencies: 

• Respect 
• Accountability 
• Teamwork 
• Innovation 
• Fiscal Responsibi li ty 

• Service 

Respect: Treating people with dignity and an attitude of caring and 
understanding. Showing genuine consideration for others. Va luing 
each individual as an individual. 

Accountability: This va lue reflects our first and most important 
respon sibili ty. Our competence is measured and, in fact, reinforced 
through active engagement of those we serve. We maintain an 
organizational reputation for openness, accountability, and integrity. 

Teamwork: We are a team that emphasizes high levels of trust, full 
cooperation, and a commitment to thorough, effective 
communications within our city organization. We encourage 
employees to exercise independent judgment in meeting customer 
needs through professional behavior always consistent with our 
values. 

Innovation: We acknowledge the weaknesses within government 
and create ethical, forward thinking solutions to overcome them. 
We identify, develop, and deploy leading edge technology, 
employee development programs, and process improvement tools. 

Fiscal Responsibility: Proper use of public resources is a t rust we 
continually guard. In management of this trust, we must avoid even 
the appearance of impropriety. In management of public funds, we 
constantly strive for the greatest possible efficiency, effectiveness, 

and quality outcome. 

Service: Our primary duty is to the people we serve. We are 
accessible, consistent, responsive, and understanding. We provide 
assistance beyond our customers' expectations, and we find 
effective solutions to problems that they bring to our attention. 
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The Department of Public works is responsible for providing quality infrastructure that conveys safe, efficient 
delivery of essentia l goods and services, provid ing clean and beautiful public spaces that maximize the natural 
environment to enhance the overall qual ity of life and delivers professional quality public service with a friendly 
and welcoming atmosphere. 

Statement of Purpose 

To provide products and services that meet the requirements of the City of Sheboygan, the affiliated 
organizations, and the public in such a manner that is easy to understand, access, and use. 

Staff Expectations 

The foremost item in every employee's job description is to handle problems and adversity with a positive 
attitude. That includes personal conflicts with others in the organization, design flaws in procedures, system 
breakdowns, and all the other many mess ups and frustrations that can happen in this agency. All staff needs to 
help smooth the rough spots instead of making them worse through negativity. Staff needs to figure out a way to 
be in control, composed, and genuinely friendly. Never treat customers as if they were one more problem or as if 
you are not pleased to have them here. 

Equal Opportunity Employer 
The City of Sheboygan, Wisconsin is an Equal Opportunity Employer in compl iance with the Americans with 
Disabilities Act, and the City of Sheboygan will provide reasonable accommodations to qualified individuals with 
disabil ities and encourages both prospective and current employees to discuss potentia l accommodations with 
the employer. 



POSITION DESCRIPTION 

Title: 
Direct Supervisor: 
Department: 
Version Date: 
Salary Grade: 
FLSA Status: 

Position Summary 

Maintenance Worker I 
Superintendent 
Department of Public Works 
March 4, 2019 
MWI Step 1 
Non-Exempt 

Under general supervision, performs semi-skilled, skilled and specialized labor including complex physica l and 
mechanical tasks. Responsible for the operation and routine maintenance of trucks and related equipment and 
facilities including parks, deemed necessary by the supervisor for the successful operation of the department. This 
position requires above average physical strength and stamina, including the ability to work outdoors under all 
climatic conditions and the ability to work long hours and evenings for emergencies or as conditions warrant 
response. 

Essential Duties & Responsib ilities 

1. Performs semi -skilled and unskilled labor duties in the construction, repair, and maintenance of 
infrastructure and various activities under the authority of the Department of Public Works. 

2. Operates related equipment such as tractors, street sweeper, front-end loader, sewer jet & TV truck, roller, 
concrete saw, chipper, pumps, boilers, heating and ventilating systems, and drives all CDL level trucks in 
order to perform work deemed necessary. 

3. Performs safe and effective operation of plow trucks and wings and related snow and ice removal 
equipment and hauls sand. gravel, dirt, snow. salt. garbage, yard waste, materials and equipment deemed 
necessary. 

4. Participates in the inspection and maintenance of all storm and sanitary sewers. catch basins, manholes, 
culverts, other drainage related areas, and other public works projects. 

5. Performs landscaping, grounds maintenance and set-up at parks, cemetery and other public places. 

6. Cleans and maintains public area grounds and equipment. 
7. Assists in tree planting, trimming, and remova l and park activit ies. 
8. Collects garbage, refuse and trash and operates collection equipment. 
9. Keeps accurate records, makes reports, and performs additional tasks as required by his supervisors 

when said tasks are deemed proper for the operation of the department. 

Supervisory Responsibilities 
There are no supervisory responsibil ities for this position. 

Qualification Requirements 
Knowledge of the proper uses and techniques for using materials, equipment and power and hand tools for 

ground maintenance. repair. construction and other departmental activities. 



Working knowledge of the occupational hazards and safe work practices involved in the opera tions of the 
Department of Public Works. 

Possession of a valid Wisconsin Commercial Driver's License (COL) wi th endorsements "ABCD" in good standing or 
the ability to obtain within th ree months of hire. Fai lure to obtain or maintain will result in termination of 
employment. 

Education & Experience 
High school diploma or a GED Certificate recognized by the WI Department of Public Instruction. 

Pre-Employment 

Job offers for this position are contingent on the individual passing a pre-employment drug screen and 
background check. 

language Skills 
The abi li ty to communicate effectively in both written and verbal form with a variety of city personnel and 
members of the public, and maintain effective working relationships with other staff, contractors and participants. 

Mathematical Skills 
Ability to provide basic addition, subtraction, multiplication, division mathematical functions efficiently. 

Reasoning Ability 
Strong interpersonal, communication and organizational skills and a strong sense of responsibility and initiative. 
Work closely with the Supervisor and coworkers in performing a va riety of tasks. Ability to work independently in 
a fast-paced environment with frequent interruptions. 

Physical Demands 
The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job. Reasonable accommodations may be made to enable qualified 

individuals with disabilities to perform the essential functions. 

Above average physical strength and stamina is required while performing the duties of t his job. The employee is 
regularly required to stand, walk, bend, handling of materials which may range from 50 -75 pounds for sustained 
periods. This work also requires lifting, standing, wa lking and reaching for long sustained periods. Also required 
is the ability to perform task related to repetitive motions with the use of the hands, legs, and back. The employee 
frequently is required to work outdoors in all climatic conditions. Some exposure to defi nitely disagreeable 
features using the appropriate Personal Protective Equipment (PPE). The employee is occasionally required to 

work evenings and long hours and be able to respond to call-ins after normal hours. 

Work Environment 
The work environment characteri stics described here are representative of those an employee encounters while 
performing the essential functions of this job. Reasonable accommodations may be made to enable qual ified 

individuals with disabilities to perform the essential functions. 



Other Information 
This job description includes the major duties and responsibilities of the job and is not to be construed as all­
inclusive. The duties listed above are intended only as illustrations of the various types of work that may be 
performed. The omission of specific statements of duties does not exclude them from the position if the work is 
similar, related, or is a logical assignment to the position. 

This job description does not constitute an employment agreement between the employer and employee and is 
subject to change by the employer as the needs of the employer and requirements of the j ob change. 

My signature be low is both an acknowledgement of my understanding of the purpose of my position, as well as 
my commitment to uphold and promote the mission, vision, and core values of the City of Sheboygan, and work 
to fulfill the six main principles of t he Strategic Plan. 

Employee Name: ___ _____ _ _____ _ _ _ __ _ Date: _ _ _ _ _______ _ 

Employee Signature: _____ _____ ___ ____ _ ___ _______ ___ _ _ _ 
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YEARLY PERFORMANCE EVALUATION 

Em ployee N ame: 

Performance Period: 

1. Employee to review the following by read ing (aloud): 
a. City's Mission, Vision, and Values 
b. Six essential competencies needed to fulfil l the purpose of the position 
c. Your department's Mission, Vision, and Values 

2. Do you understand the purpose of your position? 

3. Does your performance meet the expectations identified in the six main principles of the city's strategic 
plan and these essential competencies: 

a. Respect 
b. Accountability 
c. Teamwork 
d. Innovation 
e. Fiscal Responsibility 
i. Service 

4. If yes, what actions are you going to continue? If no, wha t modifications are you going to make in order to 
meet the expectations of your position? 



CITY OF SHEBOYGAN 

Our M ission is to provide residents, the 
business community, and visitors with 
fiscal ly responsible municipal services in 
an effective and responsive manner to 
meet the needs of our diverse 
community. 

Our Vision is to be a family-oriented 
and prosperous community with a wide 
variety of housing, business, cultural, 
and recreation opportunities in safe and 
attractive neighborhoods. 

Our Values guide all actions and reflect 
what we require of our employees and 
expect from our elected officials. These 
core values set the high standard to 
which we expect to be measured. 

Our Culture promotes an experience 
that is fas t-paced, challenging and 
unpretentious while providing high­
quality, meaningful services for the 
citizens of the City of Sheboygan. 

GENERAL PURPOSE OF POSITIONS 

City of Sheboygan employees uphold and promote the mission, 
vision, and core values of the City of Sheboygan, and work to fulfill 
the six main principles of the Strategic Plan through these essential 
competencies: 

• Respect 
• Accountability 
• Teamwork 
• Innovation 
• Fiscal Responsibility 

• Service 

Respect: Treating people with dignity and an attitude of caring and 
understanding. Showing genuine consideration for others. Valuing 
each individual as an individual. 

Accountability: This value reflects our first and most important 
responsibility. Our competence is measured and, in fact. reinforced 
through active engagement of those we serve. We maintain an 
organizational reputation for openness, accountability, and integrity. 

Teamwork: We are a team that emphasizes high levels of trust, full 
cooperation, and a commitment to thorough, effective 
communications w·thin our city organization. We encourage 
employees to exercise independent judgment in meeting customer 
needs through professional behavior always consistent with our 
values. 

Innovation: We acknowledge the weaknesses within government 
and create eth ical, for\.vard thinking solutions to overcome them. 
We identify, develop, and deploy leading edge techno logy, 
employee development programs, and process improvement tools. 

Fiscal Responsibil ity: Proper use of public resources is a trust we 
continual ly guard. In management of this trust. we must avoid even 
the appearance of impropriety. In management of public funds, we 
constantly strive for the greatest possible efficiency, effectiveness, 

and quality outcome. 

Service: Our primary duty is to the people we serve. We are 
accessible, consistent, responsive, and understanding. We provide 
assistance beyond our customers' expectations, and we find 
effective solutions to problems that they bring to our atten tion. 
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The Department of Public works is responsible for providing quality infrastructure that conveys safe, efficient 
delivery of essential goods and services, providing clean and beautiful public spaces tha t maximize the natural 
environment to enhance the overa ll quality of life and del ivers professional quality public service with a friendly 
and welcoming atmosphere. 

Statement of Purpose 
To provide products and services t hat meet the requirements of the City of Sheboygan, the affiliated 
organizations, and the public in such a manner that is easy to understand, access, and use. 

Staff Expectations 

The foremost item in every employee's job description is to handle problems and adversity with a positive 
attitude. That includes personal conflicts with others in the organization. design flaws in procedures, system 
breakdowns, and all the other many mess ups and frustrations that can happen in this agency. All staff needs to 
help smooth the rough spots instead of making them worse through negativity. Staff needs to figure out a way to 
be in control, composed, and genuinely friendly. Never trea t customers as if they were one more problem or as if 
you are not pleased to have them here. 

Equal Opportunity Employer 
The City of Sheboygan, Wisconsin is an Equal Opportunity Employer in compliance with the Americans with 
Disabilities Act, and the City of Sheboygan will provide reasonable accommodations to qualified individuals with 
disabilities and encourages both prospective and current employees to discuss potentia l accommodations with 
the employer. 



POSITION DESCRIPTION 

Title: 
Direct Supervisor: 
Department: 
Version Date: 
Salary Grade: 
FLSA Status: 

Position Summary 

Maintenance Worker II 
Superintendent - WWPT 
Department of Public Works- Waste Water Treatment 
March 4, 2013 
MWII 
Non-Exempt 

Under general supervision, performs semi-skilled, skilled and specialized labor including complex physical and 
mechanical tasks. Responsible for the operation and routine maintenance of trucks and rel ated equipment and 
faci lities including parks, deemed necessary by the supervisor for the successful operation of the depariment. This 
position requires above average physical strength and stamina, including the ability to work outdoors under all 
climatic conditions and the ability to work long hours and evenings for emergencies or as conditions warrant 
response. 

Essential Duties & Responsibilities 
1. Performs semi-skil led and unskilled labor duties in the construction, repair, and maintenance of 

infrastructure and various activities under the authority of the Department of Publ ic Works. 
2. Operates related equipment such as tractors, street sweeper, front-end loader, sewer jet & TV truck, roller, 

concrete saw, chipper, pumps, boilers, heating and venti lating systems, and drives all CDL level trucks in 
order to perform work deemed necessary. 

3. Performs safe and effective operation of plow trucks and wings and related snow and ice removal 
equipment and hauls sand, gravel, di rt, snow, salt, garbage, yard waste, materials and equipment deemed 
necessary. 

4. Participates in the inspection and maintenance of all storm and sanita ry sewers, catch basins, manholes, 
culverts, other drainage related areas, and other public works projects. 

5. Performs landscaping, grounds maintenance and set-up at parks, cemetery and other public places. 

6. Cleans and maintains public area grounds and equipment. 
7. Assists in tree planting, t rimming, and remova l and park activities. 
8. Collects garbage, refuse and trash and operates collection equipment. 
9. Keeps accurate records, makes reports, and performs additional tasks as required by his supervisors 

when said tasks are deemed proper for the operation of the department. 

Supervisory Responsibilities 
There are no supervisory responsibilities for this position. 

Qualification Requirements 
Knowledge of the proper uses and techniques for using materials, equipment and power and hand tools for 
ground maintenance, repair, construction and other departmental activities. 



Working knowledge of the occupational hazards and safe work practices involved in the operations of the 
Department of Public Works. 

Possession of a va lid Wisconsin Commercial Driver's License (CDL) with endorsements "ABCD" in good standing or 
the ability to obtain within three months of hire. Failure to obtain or maintain will result in termination of 
employment. 

Education & Experience 

High school diploma or aGED Certificate recognized by the WI Department of Public Instruction. 

Pre-Employment 

Job offers for this position are contingent on the individual passing a pre-employment drug screen and 
background check. 

Language Skills 

The ability to communicate effectively in both written and verbal form with a variety of city personnel and 
members of the public, and maintain effective working relationships with other staff, contractors and participants. 

Mathematical Skills 
Basic knowledge of basic mathematical principles. 

Reasoning Ability 

Strong interpersonal, communication and organizational skills and a strong sense of responsibility and initiative. 
Work closely with the Supervisor and coworkers in performing a variety of tasks. Abi lity to work independently in 
a fast -paced environment with frequent interruptions. 

Physical Demands 

The physical demands described here are represen tative of those t hat must be met by an employee to successfully 
perform the essential functions of t his job. Reasonable accommodations may be made to enable qualified 
individuals with disabilities to perform the essential functions. 

Above average physica l strength and stamina is required while performing the duties of thi s j ob. The ernployee is 
regu larly required to stand, walk, bend, handling of materials which may range from 50 -75 pounds for sustained 
periods. This work also requires li fting, standing, walking and reaching for long sustained periods. Also required 
is the abi lity to perform task related to repetitive n1otions with the use of the hands, legs, and back. The employee 
frequently is required to work outdoors in all climatic conditions. Some exposure to definitely disagreeable 
features using the appropri ate Personal Protective Equipment (PPE). The employee is occasionally required to 
work eveni ngs and long hours and be able to respond to ca ll -ins after normal hours. 

Work Environment 
The work environment characteristics described here are representative of those an employee encounters while 
performing the essential functions of this job. Reasonable accommodations may be made to enable qual ified 
individuals with disabilities to perform the essential functions. 
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Other Information 

This j ob description includes the major duties and responsibilities of the job and is not to be construed as all ­
inclusive. The duties listed above are intended on ly as illustrations of the various types of work that may be 
performed. The omission of specific statements of duties does not exclude them from the position if the work is 
similar, related, or is a logical assignment to the position. 

This j ob description does not constitute an employment agreement between the employer and employee and is 
subject to change by the employer as the needs of the employer and requirements of the job change. 

My signature below is both an acknowledgement of my understanding of the purpose of my position, as well as 
my commitment to uphold and promote the mission, vision, and core values of the City of Sheboygan, and work 
to fulfil l the six main principles of the Strategic Plan. 

Employee Name: _____ ____________ __ _ Date: _____ ______ _ 

Employee Signature: ___ _ _______________ _ __________ _ _ _ _ 



YEARLY PERFORMANCE EVALUATION 

Employee Name: 

Performance Period: 

1. Employee to review the following by reading (aloud): 

a. City's Mission, Vision, and Values 
b. Six essentia l competencies needed to fulfill the purpose of the position 

c. Your department's Mission, Vision, and Values 

2. Do you understand the purpose of your position? 

3. Does your performance meet the expectations identified in the six main principles of the city's st rategic 
plan and these essential competencies: 

a. Respect 
b. Accountability 
c. Teamwork 

d. Innovation 
e. Fisca l Responsibility 
f. Service 

4. If yes, what actions are you going to continue? If no, what modifications are you going to make in order to 

meet the expectations of your position? 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Benchmark measurements for Office of the City Administrator for the 
period commencing January 1, 2019 and ending June 30, 2019 

REPORT P~EPARED BY: Darrell Hofland, City Administrator 

REPORT DATE: July 23, 2019 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 12,2019 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

This report includes the second quarter 2019 Benchmark measurements for the Office of the 
City Administrator reflecting the performance for the period commencing January 1, 2019 
and ending June 30, 2019. 

STAFF COMMENTS: 
The following information indicates the Benchmark measurements established for the Office 
of the City Administrator relative to the calendar year 2019. These Benchmarks were created 
as a result of the 2017- 2021 Strategic Plan, specifically providing support to the appropriate 
Focus Areas outlined within the Strategic Plan. 

2017 2018 2018 2019 2019 
Measurements Actual YTD Actual YTD Goals 
Effectiveness 
Resident satisfaction rating with 87% 91% 91% 91% 80% 

service efficiency 
Resident satisfaction rating with 97% 87% 87% 91% 80% 

communication 
Resident satisfaction rating with 94% 95% 95% 98% 80% 

city performance 
GFOA Budget Award N/A N/A Yes N/A Yes 
ICMA CPM Award N/A Yes Yes Yes Yes 
GFOA PAFR Award N/A N/A Yes Yes Yes 
Number of Strategic Plan N/A 1 1 1 4 

quarterly updates 

ACTION REQUESTED: 
For informational purposes only. 

ATTACHMENTS: 
None 

1 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Benchmark measurements for the Department of City Development­
Planning Division for the period commencing January 1, 2019 and ending June 30, 2019. 

REPORT PREPARED BY: Chad Pelishek, Director of Planning and Development 

REPORT DATE: August 8, 2019 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 12, 2019 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

As part of the annual budgeting process, the department has developed performance 
benchmarks to track progress of the department's activities. 

STAFF COMMENTS: 
The second quarter has let us with one less staff member due to a maternity leave within the 
division. Work continued with baseline surveys for four targeted neighborhoods as part of 
neighborhood revitalization strategy. The department continues to provide support to the 
nine neighborhood associations. City staff is working a number of master plans for 
redevelopment of key corridors, neighborhood lighting plan, Popup Shop initiative, Livability 
Plan among a lot of others. 

This quarter City staff also completed and submitted the 2018 HUD reports of 
accomplishments and its Annual Action Plan to receive $892,000 in CDBG funds in the 
coming month. 

ACTION REQUESTED: 
For discussion purposes only. 

ATTACHMENTS: 
I. Quarterly Performance Report for April1, 2019- June 30, 2019. 
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QUARTERLY PERFORMANCE REPORT 
DEPARTMENT OF CITY DEVELOPMENT: PLANNING & DEVELOPMENT 
Second Quarter of Fiscal Year 2019: April1, 2019- June 30, 2019 

This report covers the second quarter of fiscal year 2019 and provides a progress 
update toward achieving the performance measures in the annual budget book. 

For more information about this report, contact Chad Pelishek, Director of Planning and 
Development at (920) 459-3383. 

Planning and Development Division 

2017 2018 2018 2019 
Actual YTD Actual YTD 

# Existing businesses assisted 27 20 38 27 

# Start-up businesses assisted 12 12 24 12 

# of commission applications approved 24 49 93 22 

# of comprehensive plan/ordinance 
amendments adopted 2 3 4 0 

# of special projects 9 22 28 21 

#of sign permits issued 43 83 141 45 

# of Neighborhood Development Plans 
0 0 2 0 

completed 

# of new neighborhood associations 0 0 3 1 

Coordinate programming at Arts/Culture 
Plaza N/A 1 1 0.80 

Coordinate new development of city 
owned sites 0.50 0.50 0.60 

Construction of new hotel 1 0 1 1 

Construct new business park 1 0.50 0.90 0.90 
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Redeveloement Authoritll Fund 

2017 2018 2018 2019 2019 
Actual YTD Actual YfD Goals 

Redevelopment of existing properties N/A 5 0 2 3 

# of new ground leases negotiated 
N/A 0 0 1 1 

Business Revolving Loan Fund 

2017 2018 2018 2019 2019 
Actual YfD Actual YfD Goals 

Loan funds available 
N/A $1,760,257 Not Not 

$300,000 (as of December 31, 2018) 
Available Available 

Outstanding Loan Amount 
$3,755,165 $3,097,105 $3,036,688 $3,036,668 $3,000,000 

(as of December 31, 2018) 

Number of new loans 
0 1 1 1 1 

Number of new jobs created 
0 29 29 3 10 

Housing Revolving Loan Fund 

2017 2018 2018 2019 2019 
Actual YTD Actual YTD Goals 

Loan funds available 
N/A $518,065 $611,790 Not $200,000 

(as of December 31, 2018) Available 

Outstanding Loan Amount 
N/A $2,890,000 $3,116,554 $3,116,554 $2,850,000 

(as of December 31, 2018) 

Number of new loans 
6 1 7 0 8 
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