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CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Priority Based Budgeting. 

REPORT PREPARED BY: Nancy Buss, Finance Director 

REPORT DATE: August 9, 2017 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 14, 2017 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

Members of the Common Council have suggested the city implement priority based 
budgeted . The concept was first introduced during the economic downturn in 2008. Priority 
based budgeting will optimize resource al ignment with results, greatly enhance the city's 
ability to share the outcomes with citizens, and ultimately channel resources with the results 
the council and citizens desire. As the organization continues to offer services without an 
increase in the tax levy, the need to prioritize programs will reshape the way resources are 
leveraged to achieve desired results. Implementation of priority based budgeting with 
assist in understanding what services the city offers, what it costs, and its value. 

STAFF COMMENTS: 
Staff recently visited Washington County who has implemented priority based budgeting 
assisted by Resource X, an online service which assists in: 

1) implementing the process in an efficient and intuitive web based platform 
2) sustains and evolves information over several years 
3) transparently shares the outcomes internally within the organization and externally 

with citizens 
The program allows for comparison of data with organizations of similar population and 
budget size. 

The initial annual subscription fee is $30,000 with an annual renewal rate of $20,000. 

A brief e-presentation by Christopher Fabian, Resource X will be given to identify contract 
services and features. 

ACTION REQUESTED: 
Motion to authorize staff to include the annual subscription fee for Resource X in the 2018 
budget and recommend inclusion of the annual renewal fee of $20,000 in future year 

budgets. 

ATTACHMENTS: 
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None 
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CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Res. No. 51-17-18 by Alderpersons Donohue and Bohren authorizing 
entering into a collaboration agreement and memorandum of understanding with the City of 
Sheboygan, Sheboygan Housing Authority and the Plymouth Housing Authority for the 
completion of a 2019-2023 Assessment of Fair Housing. 

REPORT PREPARED BY: Chad Pelishek, Director of Planning & Development 

REPORT DATE: July 19,2017 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 14, 2017 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

Every five years the City is required by HUD to assess the fair housing issues in the 
community. Recently, Congress passed a new Fair Housing Act that outlines new planning 
procedures to eliminate fair housing practices. The Assessment of Furthering Fair Housing 
AFFH is a long-standing obligation under the Fair Housing Act for HUD funding recipients to 
dismantle historic patters of segregation and eliminate disparities in access to opportunity 
regardless of protected class. 

STAFF COMMENTS: 
HUD has developed an assessment tool that must be followed in order for the fair housing 
plan to be accepted by HUD. HUD recommended that communities complete this 
assessment on a regional level ; however, given Sheboygan's separation distance of 
neighboring CDBG eligible communities the decision was made to do this on a county-wide 
basis. Once this document is approved and executed , the City will be going out on an RFP 
to obtain a consultant to help with the process. The Sheboygan Housing Authority is very 
interested in partnering with the City on this endeavor; however, at this stage it is unclear 
whether the Plymouth Housing Authority will be joining us. Currently the City is covering 80 
percent of the costs; Sheboygan Housing Authority will cover 15 percent and Plymouth 
Housing Authority 5 percent. If Plymouth decides not to participate, the City will assume their 
portion. This is a new process and very uncharted territory for everyone. The City needs to 
submit this assessment by October 2018. 

ACTION REQUESTED: 
Motion to recommend the Common Council approve a collaboration agreement and 
memorandum of understanding with the City of Sheboygan, Sheboygan Housing Authority and 
the Plymouth Housing Authority for the completion of a 2019-2023 Assessment of Fair Housing. 

ATTACHMENTS: 
I. Res No. 51-17-18 
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II. Collaboration Agreement and Memorandum of Understanding with the City of 
Sheboygan, Sheboygan Housing Authority and the Plymouth Housing Authority 
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~ 8-~ 
Res. No. :)/ - 17 - 18 . By Alderpersons Donohue and Bohren. August 7, 2017 . 

A RESOLUTION authorizing entering into a collaboration agreement and 
memorandum of understanding with the City of Sheboygan, Sheboygan Housing 
Authority and Plymouth Housing Authority for the completion of 2019-2023 
Assessment of Fair Housing. 

WHEREAS, entities receiving federal assistance through the U.S. 
Department of Housing and Urban Development are subject to the Affirmatively 
Furthering Fair Housing requirements found in 24 CFR 5.150 and 5.180 and are 
required to submit an Assessment of Fair Housing (AFH) to HUD prior to 
submittal of their consolidated plan, and 

WHEREAS, Sheboygan County based entities receiving federal assistance 
that are subject to these requirements include the City of Sheboygan, 
Sheboygan Housing Authority and Plymouth Housing Authority. The three 
organizations agree that working together to submit this AFH makes the most 
sense since we are in the same region serving similar demographics, and 

WHEREAS, under the MOU , the City of Sheboygan will serve as the lead 
entity for completing the assessment process, and 

WHEREAS, once the MOU is in place, the City of Sheboygan will issue a 
request for proposals to obtain a consultant to help the organizations 
prepare the assessment per federal law . 

RESOLVED: That the appropriate City Officials are hereby authorized to enter 
into the collaboration agreement and memorandum of understanding with the 
Sheboygan Housing Authority and the Plymouth Housing Authority. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

----------------------------' 20 
Dated 
Approved 

20 
20-- ---------------------------, City Clerk 

--------------------------------' Mayor 



COllABORATION AGREEMENT AND MEMORANDUM OF UNDERSTANDING 
REGARDING THE 2019-2023 ASSESSMENT OF FAIR HOUSING 

THIS AGREEMENT is entered this ___ day of __ -J 20_ ("Effective Date" ) by and 

among the City of Sheboygan, Sheboygan Housing Authority, and Plymouth Housing Authority {herein 

called the "Program Participants" and collective ly referred to as the "Sheboygan County Fair Housing 

Consortium" or Consortium"). 

WHEREAS, the Program Participants are subject to the "Affirmatively Furthering Fair Housing" 

requirements found at 24 CFR 5.150 through 5.180 and required to submit an Assessment of Fair 

Housing (AFH) to the United States Department of Housing and Urban Development ("HUD"); and 

WHEREAS, HUD has adopted an "Assessment Tool" that is designed for use by local 

governments and consortia required to submit consolidated plans under HUD's Consolidated Plan 

regulations, codified in 24 CFR part 91; and 

WHEREAS, the Assessment Tool is intended to encourage joint and regional Assessments of Fair 

Housing conducted by collaborations between local governments, public housing authorit ies, and other 

partners to affirmatively further fair housing across jurisdictional boundaries; and 

WHEREAS, The Program Participants each desire to collaborate on a county-wide basis to do 

regional Assessments of Fair Housing and to coordinate data collection and evaluation of local 

contributing factors and policies and activities that may facilitate or present barriers to fair housing 

choice and access to opportunity; and 

WHEREAS, the Fair Housing Act specifies that the interest of all citizens, including low and 

moderate income families in need of affordable housing, would be best served by a comprehensive 

planning and implementation response to this obligation; and 

WHEREAS, the Program Participants wish to collaborate to submit one county-wide AFH; and 

WHEREAS, the Program Participants desire to enter into a Memorandum of Understanding 

("MDU") to provide financial support for the procurement and completion of the AFH, with the City of 

Sheboygan as the lead entity acting on behalf of the other Program Participants; and 

WHEREAS, the Program Participants seek to understand factors that meaningfully influence 

county-wide housing markets and patterns of segregation and isolation of opportunity and to set goals 

and advance policies that address these issues. 

NOW, THEREFORE, it is agreed between the parties hereto that: 



1. AUTHORITY 

The Program Participants have entered into this MOU to provide information, cooperation, and financial 

support for the completion of a county-wide AFH, to share data and best practices, and to develop a 

coordinated response to affirmatively further fair housing. The Program Participants are cooperating for 

the purposes allowed by 24 CFR, part 91, 24 CFR part 903. 

2. FUNCTION AND PROCEDURE 

The Consortium has agreed to coordinate to obtain the best possible consultant to create a county-wide 

AFH to comply with HUD requirements to affirmatively further fair housing in each community. The 

Program Participants recognize that once proposals are received for the project, they will be included in 

the final decision as to who to proceed with. The Program Participants also authorize the City of 

Sheboygan as lead entity, to negotiate a contract with the selected consultant to meet the needs of the 

federal requirements. 

3. LEAD ENTITY 

The City of Sheboygan "Sheboygan" will serve as the lead entity of the consortium and will be 

responsible for submitting the AFH on behalf of the group. Each Program Participant appoints 

Sheboygan to act as its agent for purposes of hiring the consultant, leading Consortium efforts, and 

otherwise completing and submitting the Consortium's AFH to HUD. 

4. FINANCING 

Salary, travel, and incidental costs of the groups representatives shall be borne by their respective 

agencies. Each Program Participant is responsible for a share of the Assessment of Fair Housing contract 

amount based on the following percentages: 80% City of Sheboygan, 15% Sheboygan Housing Authority, 

5% Plymouth Housing Authority. The Lead Entity shall collect payments from the Program Participants 

and remit to the Consultant. 

5. PROGRAM YEAR/FISCAL YEAR ALIGNMENT 

Program Participants will, to the extent practicable, align their PHA Planning Cycle(s) to the Sheboygan's 

Program Year of Aprill to March 31. Participating PHA's may elect to submit the AFH as in Interim 

Revision to the Annual Plans in order to confirm to the timing of the Lead Agency. 

6. COOPERATION IN PLANNING AND IMPLEMENTATION 

Program Participants agreed to share data, best practices, and plans to allow for county-wide analysis 

and coordination of planning and Implementation of policies to affirmatively furthering fair housing. 

Each Program Participant is responsible for supplementing data with local information relevant to fair 

housing and for establishing reasonable goals and benchmarks for achieving those goals in its 

jurisdiction. 



7. ROLES/RESPONSIBILITIES OF PROGRAM PARTICIPANTS 

Collaborating Program Participants will each work with the consultant to ensure timely complet ion of 

the AFH. 

Program Participants will be accountable for any applicable analysis and any applicable joint goals and 

priorities to be included in the submitted AFH. Program Participants will also be accountable for their 

individual analysis, goals and priorities to be included in the submitted AFH. 

8. WITHDRAWAL 

Any Program Participant wishing to withdraw from the consortium shall provide 60 days' notice and 

agree to meet any outstanding financial obligations to Sheboygan. If Sheboygan wishes to withdraw, it 

must transfer its obligations as lead entity to another member of the Consortium prior to the effective 

date of its proposed withdrawal. 

The withdrawing Participant must promptly notify HUD of its withdrawal from the Consortium. 

9. SEVERABilllY 

If any provision of this Agreement is here invalid, the remainder of the Agreement shall be affected 

thereby and all other parts of this Agreement shall be nevertheless be in full force and effect. 

10. SECTION HEADINGS AND SUBHEADINGS 

The section headings and subheading contained in this Agreement are included for convenience only 

and shall not limit or otherwise affect the terms of the agreement. 

11. WAIVER 

A Program Participant' s failure to act with respect to a breach by another Program Participant does not 

waive its right to act with respect to subsequent or similar breaches. The failure of the Program 

Participant to exercise or enforce any right or provision shall not constitute a waiver of such right o r 

provision . 

. 12 COUNTERPARTS 

This Agreement may be executed in any number of counterparts, each of which shall be deemed its 

original and constitute one and the same instrument. If this Agreement id executed in counterparts, 

then it shall become fully executed only as of the execution of the last such counterpart cal led for by 

terms of this Agreement is executed. 

13. ENTIRE AGREEMENT 

By signing this agreement, the Program Participants are bound to perform the obligations within this 

Agreement. Any amendment to this Agreement must be submitted in writing to HUD, and must be 

signed by members. 



EXECUTED and effective as of the------day of------' by Program Participants, 
signing through their dully authorized officials. 

APPROVED A5 TO FORM: 

Charles Adams 

City Attorney 

BY: _________ _ 

City Attorney 

CITY OF SHEBOYGAN 

Michael Vandersteen 

Mayor 

BY: ________ _ 

Mayor 

CITY OF SHEBOYGAN 

Susan Richards 

City Clerk 

BY: _________ _ 

City Clerk 



EXECUTED and effective as of the------ day of _____ _, by Program Participants, 

signing through their dully authorized officials. 

APPROVED AS TO FORM: 

Charles Adams 

City Attorney 

BY: ------------
City Attorney 

SHEBOYGAN HOUSING AUTHORITY 

Joseph Rupnick 

Executive Director 

BY: ------------
Executive Director 



EXECUTED and effective as of the ______ day of _____ __, by Program Participants, 

signing through their dully authorized officials. 

APPROVED AS TO FORM: 

BY: _________ _ 

PLYMOUTH HOUSING AUTHORITY 
Bruce ____ _ 

Executive Director 

BY: _________ _ 

Executive Director 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Res. No. 54-17-18 by Alderpersons Donohue and Bohren. A Resolution 
to authorize establishing an appropriation in the 2017 Budget for engineering and TID planning 
services. 

REPORT PREPARED BY: Nancy Buss, Finance Director 

REPORT DATE: August 9, 2017 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 14, 2017 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

Res. No. 54-17-18 includes appropriation requests for services involving TID districts. TID 
14 was created as Taylor Heights in 2011 . The proposed districts are the Sheboygan 
Business Center and Indiana Avenue. 

Sheboygan Business Center 
The Common Council approved Res. No. 49-17-18 authorizing entering into an agreement 
with Ruekert-Mielke for preliminary engineering services ($175,000) related to the expansion 
of the Sheboygan Business Center. Funding for the services will be advanced from the 
Industrial Park Fund to TID Industrial Park Fund to be repaid with interest. 

Taylor Heights 
The agreement with Meijer Foods includes road rehabilitation on a segment of Taylor Drive 
from STH 23 to Erie Avenue. The city is entering into an agreement with Kapur & 
Associates, Inc for design services ($33,700) for turn lanes, signals and sidewalks. Funding 
for the design contract will be from TID 14. 

Sheboygan Business Center and Indiana Avenue 
Two TIDs will be established, the Sheboygan Business Center and Indiana Avenue. Staff is 
requesting funding to enter into contract with Ehlers Inc. for planning services ($25,500) for 
the TID creation as well as all documents required by the State of Wisconsin Department of 
Revenue. Funding for the creation of the Sheboygan Business Center TID will be advanced 
from the Industrial Park Fund to be repaid with interest. Funding for the creation of the 
Indiana Avenue TID will be advanced from the General Fund to be repaid with interest. 

1 



STAFF COMMENTS: 
WI State Statutes requires no funds may be expended and no liabilities incurred by the city 
or any department unless authorized. The resolution will establish the appropriation in the 
2017 budget for the aforementioned projects. 

ACTION REQUESTED: 
Motion to recommend the Common Council approve Res. No. 54-17-18 by Alderpersons 
Donohue and Bohren establishing an appropriation in the 2017 budget for engineering and 
TID planning services. 

ATTACHMENTS: 
I. Res. No. 54-17-18 

II. Res. No. 48-17-18 
Ill. Kapur & Associates, Inc. 
IV. Ehlers Inc. 

2 



j.3 

Res. No. ~+ - 17 - 18 . By Alderperson Donohue and Bohren . 
----~------~----~ 

August 7, 2017 . 

A RE:SOLUTION to authorize establ ishing an appropriation in the 2017 
Budget for engineering and TIF planning services . 

Establ ish appropriation for preliminary engineering 
expansion of the Sheboygan Business Center . Advance 
interest from future increments . 

FROM TO 

TIF Industrial Par k Fund 
Contractor Services 

services for the 
to be repaid \vi th 

Industrial Park Fund 
Unreserved Fund Balance 
407-253000 42861100 - 521900 $175 , 000 

Establish appropriation for engineering design services for Taylor Drive 
Turn Lanes and Signals 

TIF 14 Fund 
Unreserved Fund Balance 
317-253000 

TIF 14 Taylor Drive 
ConLractor Services 
42432 100 - 521900 $33 , 700 

Establish appropriation for TIF planning of the Sheboygan Business Center 

Industrial Park Fund 
Unreserved Fund Balance 
407-253000 

-'{ 

v J-· ~ , 
I , f).l·:/ \..-\ 
•. Xv 1 1:-
_) ~J' ~ 

TIF Industrial Park Fund 
Contractor Services 
42861100- 521900 $11 , 000 



Establish appropriation for TIF planning for Indiana Avenue. 
be repaid with interest from future increments. 

General Fund 
Unreserved Fund Balance 
101-253000 

TIF Indiana Ave Fund 
Contractor Services 
42761100-521900 $14,500 

Advance to 

I HEREBY CERTIFY that the f o regoing Resolutio n was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, o n the day 
of , 20 __ __ 

Dated _______________________ 20 
--------------------------' City Clerk 

Approved 20 -------------------------------' Mayor 
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I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan , Wisconsin , on the day of 
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Ruekert ·Mielke Your Infras tructure Ally 

\\~.53 ~ll!(O Ra.l.go:\le\\ Park\\J\ • \\ aukcsha. \\I 51 1 - 1 0~0 • l ei c ~(.: ) 5-t~-57'~ 

1r Chad D. Pellshek 
Dtrector of Planning & Development 
Department of City Development 
Ctty of heboygan 
828 Center Avenue. uite I 0-t 

heboygan, WI 5308 1-4442 

July 19,2017 

Re Proposed Busmess Center ExpansiOn Phase II Proposal 

Dear \ 1r Pellshek 

Ruekert & \1telke, lnc. (R/\1) ts pleased to submit our proposed scope and associated 
costs for Phase Jl of the Ctty. s proposed e"panston of th etr ext sting bus mess center 

We have recent!. completed the prelimmary planning for the expanston whtch we \\til 
be presenting to the Common Counctl tn the near future With constderable tnput from you and 
the rc t of the City staff, this recommended \'1 aster Plan will provtde the basis for the Ctty 's 
strategy going forward 

Phase II of thi s project is the preliminary engmeering for the expanded business center 
It ts our understandmg that the City wants to begin construction of a portion of the bus mess center 
tn 2018. Thts ts feasible, based upon our experience \\-1th other business parks we ha' e destgned, 
tf,\e bcgrn Phase II servtces by \ el) earl~ August 2017 A lot of..,.ork must be accompltshed 
bemcen nO\\ and pring of 2018 111 order to meet thts goal Some th tngs, such as wetland 
deltneattons, must be completed by the end of October (or sooner) due to weather restncnons set 
by I), R 

COPf. OF SERVICES 

Based upon meetings \Vlth you and the re t of the Ctty staff, we have prepared the 
follO\\tng ltsts of tasks for Phase II 

Sanitar-v Sewer· System 

Review extstmg system '' tafT 
De\ elop peak flows 
Layout sant tary sewer 
Santtary sewer routing 
Determine any needed do,mstream tmpro,emenrs 
Review w taff 
Prepare phasmg plan 
Prepare cost esn mates 

Shclx"!•n \'ol\ 8000 10001 Ru"""'" Pari. r~P""""" lUll Sl ud~ \lc.:lons l'clt•hcL·Z0 1707l~l>r,lf""cd Bu<mc:< CenlcrFxpan~IC"' 
Pha-. II l'rnp<"ul J.>n 

Wau esha, W1 • Kenosha. lfJI • Mad,son. W1 • Chicago, IL • Global Water Center, WI • Fox Valley, Wi 
www ruekertmielke.com 



Ruekert ·Mielke 
r-.1r Chad D Pelishek , C'ity of Sheboygan 
Proposed Business Center Expansion Phase II Proposal 
July 19. 20 17 
Page 2 

Not1fy Bay-Lake RPC of proposed sewer extensions 
Prepare exhibits 

W ate r Supplv & Di tri bu tion 

Layout water system 
Review w/Staff 
Prepare phasing plan 
Prepare cost estimates 
Prepare exhib1ts 

Ston n \\'ate•· Management 

Dtscuss & determme concepts w/Staff 
Prepare storm water Master Plan 
Pond sizing & placement 
Water quality objecti ves 
Layout storm water system 
Re"iew w/Staff 
Prepare phasmg plan 
Prepare cost estimates 
Prepare exhibits 

StJ·ec ts 

Determine traffic projections & layout 
Boulevard 
Roundabouts 
Develop Typical ection 
CTH OK intersectiOns 

Review wtStaff 
~1eet wtSheboygan County P\V re connections to CTH OK 

ystem layout 
Prepare phasmg plan 
Prepare cost estimates 
Prepare exh1b1ts 

Your Infrastructure Ally 

Waukesha. WI • Kenosha, WI • Madrson. WI • Ch1cago. IL • Global Water Center. WI • Fox Valley. WI 
www ruekertmielke .com 



Ruekert ·Mielke 
:\1r ChadD Pehshek, C1ty of hebo)gan 
Proposed Ousmess Center Expans1on Phase ll Proposal 
July 19. 20 17 
Page 3 

Overall Gn1din2 Plan 

Perform preliminary grading plan & earthwork balance 
Rev1ew w/Staff 
Prepare phasmg plan 
Prepare cost estimates 
Prepare exhibits 

Land caping Amrnities 

Paths 
PondiCommon areas 

treet I ighring 
Gateway component opttons 
Rev1ew w/ taff 
Prepare cost estimates 
Prepare exhibit 

Ow •·all Si te Plan 

Your Infrastructure Ally 

D1 scuss frontage road acquis1t1on wfWDOT/Sheboygan County 
Utilize pre-.1ous Lidar mapptng of area (includtng survey control) provided by 
Sheboygan County 
Prepare Plat of urvey 
Prepare Base Map w/Extstmg :\1unicipal tJIJttes 
Perform wetland delmeat10n of' the imtial 200 acres 

E\.en though the C1ty wt ll probably only initially construct a portion of the enti re area 
outlined in ellow on the enclosed map, it ts necessary to plan the entire outlined area in order to 
accurately esumate the extent (sizes, depths, locations, etc ) of the mfrastructure and theH 
associated costs. 

DELI VE RABLES 

We will fumish approximately 65~o complete engineering documents and accompanying 
cost estimates for review by the Common Counctl for thei r deliberations on proceedi ng further 

Waukesha. WI • Kenosha. V'll • Madison. W I • Chrcago, IL • Global Water Center. WI • Fox Valley. WI 
www ruekertmielke.com 



Ruekert ·Mielke Your Infrastructure Ally 

\ 1r Chad D. Peli shek, City of Sheboygan 
Proposed Busmess Center Expansion Phase lJ ProposaJ 
July 19. 20 17 
Page~ 

If at that time, the Common Council chooses to move forward. the next step \.\Ould be 
preparation of flnaJ . biddable engtneenng plans, specifications and biddmg documents for 
construction of the infrastructure to serve the business center expansion beginmng in earl Spring 
of 20 18. 

SCHEDULE 

Assumi ng we receive authorization fro m the City to begin by August 7, 20 17, we v.~ ll 

commtt the necessary rt!sources to complett! thts phase by October I, 2017. We wt ll also be able 
to provtde your fi nancial consultant wnh tht! preliminary cost estimates prior to that for their use 
tn prepanng a tax incremental project plan 

ESTI:\1A T ED FEES 

Based upon the above outlmed cope of Services, we propose to perform the stated tasks 
at our hourly rates at a cost not to exceed S 17 1,55 1.00 If the Lidar mapping from heboygan 
County tS insuffictent for our use, the cost would increase by $30,000 

We are prepared to begin work immediately upon authorization from the City 

Please contact me with any quest ions. We look forward to working \\~th the City on thi s 
very exci ting project 

JWE:Jlb 
Enclosure 

Very truly yours, 

RUEK ERT & MIELKE, 1 'C. 

oseph W Eberle, P E rWI, IL MNl 
Senior ProJect Manager 
jeberlel'{{ rueken-rnt elkc com 

cc: Andy Petersen, P.E., Ruekert & Mtelke, Inc. 
Ftle 

Waukesha, WI • Kenosha. WI • Mad•son, WI • Chicago. IL • Global Water Center, WI • Fox Valley. WI 
www ruekertmielko.co m 
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I~ KAPUR & ASSOCIATES, INC. 
~' ~ C 0 N S U L T I N G E N G I N E E R S 

\\£'I \ten \-.t ' nno,atr '"' 111111 >our n\lon •ntn•<'tl ll\ 

PROFESSIONAL SERVICES AGREEMENT 

Engineering Design Services 
Taylor Drive Turn Lanes and Signals 

STH 23 to Erie A venue 
City of Sheboygan 

This Agreement is between City of Sheboygan (OWNER) and Kapur & Associate , Inc. 
(ENGINEER) for profe sional engineering services for the followmg purpose: 

Design services for turning lanes. signals, sidewalk, and roadway rehabi litation on a segment off 
Taylor Drive from TH 23 to Erie A\ enue (approximate!) I ,300' ). 

Section A.- Description of Work 

ENGINEER will provide all professional engineering setv ices for the referenced project. The 
geometric improvements and signal de i!:,rn will be based on information from the T ADI Traffic 
Impact Analysis report and drawings as provided by the City of Sheboygan for the proposed 
Meijer development. All work will be perfonned by ENGINEER. 

Section B. - Scope of en·ices 

DESIGN SERVICES 

• Topographic suf\cy from RIW to RIW. SUlvey limits along Taylor Drive are lrom the 
eastbound olT on ramps ofSTH 23 to the outh radii ofthe mtersection of Erie Avenue. 

• Erosion Control Plans 
• Typical Sections and Detail Sheets 
• Plan & Profile Sheets 
• Paving Detail Sheets 
• RJW Dedication Exhibit and One Title Report 
• Design of Traffic Signals including interfacing with adjacent signals at Erie A\ enuc 
• Sidewalk on west side of Taylor Drive (6' v. ide) 
• Prel iminary and Final Co t Estimates 
• Utility Coordination 
• Progress Meetings with Ci ty Staff 
• Preparation of plans. specifications and bidding documents. 
• Assistance in bidding and award of construction contract 

Page 1 of 2 
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I~ KAPUR & ASSOCIATES, INC. 
~' ~ C 0 N S U l T I N G E N G I t-. E E R S 

\\t' li'ltrn IH' inno1·tttl' lit' turu Hiur \t~l fJil int o ,,•,tlttv 

Section C. - Schedule 

E GINEER shall perfonn the Scope ofSe1vices and complete the work based bidding the 
project in January 2018 with construction anticipated in spring of 2018. 

Section D. - Compensation 

In return for the performance of the foregoing obligations, OWNER shall compensate 
ENGINEER a Lump Sum fee of$33,700. 

I ' WITNESS WHEREOF, the OW ER and ENG INEER have executed thi s Agreement. 

OW 1ER: City of Sheboygan ENGINEER· Kapur & As ociates. Inc. 

By: ___________ _ 

Title: Senior Associate 

Date: Julv 13 2017 

Page 2 of 2 
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Appendix 8 
Tax Incremental Financing Services 

Scope of Service 
The City of Sheboygan ("Client") t has requested that Ehlers assist Client with the creations of TIDs 17 & 
18 ("Project"). Ehlers proposes and agrees to provide the following scope of services: 

Phase I - Feasibility Analysis 
The purpose of Phase I is to determine whether the Project is a statutorily and economically feas ible 
option to achieve the Client 's objectives. This phase begins upon your authorization of this 
engagement, and ends on completion and delivery of a feasibility analysis report. As part of Phase 
I services, Ehlers will: 

• Consult with appropriate Client officials to identify the Client 's objectives for the Project. 

• Provide feedback as to the appropriateness of using Tax Incremental Financing in the context 
of the "but for' ' test. 

• If the Project includes creation of or addition of territory to a district, identi fy preliminary 
boundaries and gather parcel data from Client. Determine compliance with the following 
statutory requirements as applicable: 

o Equalized Value test. 

o Purpose test (industrial, mixed use, blighted area, or in need of rehabilitation or 
conservation) and assess the newly platted residential land use test. 

• Prepare feasibility analysis report. The report will include the following information, as 
applicable: 

o Identification of the type or types of districts that may be created. 

o A description of the type, maximum life, expenditure period and other features 
corresponding to the type of district proposed. 

o A summary of the development assumptions used with respect to timing of 
construction and projected values. 

o Projections of tax increment revenue collections to include annual and cumulative 
present value calculations. 

o Qualification of the district as a donor or recipient of shared increment, and projected 
impact of any allocations of shared increment. 

o If debt financing is anticipated, a summary of the siz ing, structure and timing of 
proposed debt issues. 

o A draft time table for the Project. 

o Identification of how the creation date may affect the district's valuation date, the base 
value, compliance with the equalized value test, and the ability to capture current year 
construction values and changes in economic value. 

o When warranted, evaluate and compare options with respect to boundaries, type of 
district, project costs and development levels. 

Documentation of Municipal Adv1sor Relationship- Appendix B 
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o Ehlers will provide guidance on district design within statutory limits to creatively 
achieve as many of the C lient 's objectives as possible, and will provide liaison with 
State Department of Revenue as needed in the technical evaluation of options. 

• Present the results of the feasibility analysis to the Client 's staff, Plan Commission or governing 
body. 

Phase II- Project Plan Development and Approval 
If the Client elects to proceed following completion of the feasibility analysis, the Project will move 
to Phase II. This phase includes preparation of the Project Plan, and consideration by the Plan 
Commission 1, governing body, and the Joint Review Board. This phase begins after receiving 
notification from the Client to proceed, and ends after the Joint Review Board takes action on the 
Project. As part of Phase II services, Ehlers will : 

• Based on the goals and objectives identified in Phase I, prepare a draft Project Plan that includes 
all statutorily required components. 

• We will coordinate with your staff, engineer, planner or other designated party to obtain a map 
o f the proposed boundaries of the district, a map showing existing uses and conditions of real 
property within the district, and a map showing proposed improvements and uses in the district. 

• Submit to the Cli ent an electronic version of the draft Project Plan for initi al review and 
comment. 

• Coordinate with Client staff to confirm dates and times for the meetings indicated within the 

followi ng table. Ehlers will ensure that selected dates meet all statutory timing requirements, 

and will provide documentation and notices as indicated. 

Meeting Ehlers Responsibility Client Responsibility 

Post or publish agenda and provide 
Prepare Notice of Meeting and transmit to notification as required by the 
Client's designated paper. Wisconsin Open Records Law. 

Initial Joint 
Mail meeting notice, informational materials, Prepare meeting minutes. 
and draft Project Plan to overlapping taxing 

Review Board jurisdictions. 
Designate Client Joint Review 
Board representative. 

Provide agenda language to Client. Identify and recommend Public 
Attend meeting to present draft Project Plan. Joint Review Board representative 

for appointment. 

Plan Prepare Notice of Public Hearing and transmit to 
Post or publish agenda and provide 

Commission notification as required by the 
Public Hearing 

Client's designated paper. Wisconsin Open Records Law. 

Plan 
Commission For blighted area districts and in need of Prepare and mail individual property 

Public Hearing rehabilitation or conservation districts, provide a owner notices (only for districts 

I If Client has created a Redevelopment Authority or a Community Development Authority, that body may fulfill the statutory requirements of 
the Plan Commission related to creation or amendment of the district. 

Documentation of Municipal Advisor Relationship - Appendix B 
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Plan 
Commission 

Governing Body 
Action 

Joint Review 
Board Action 

format for the required individual property 
owner notification letters. 

Attend hearing to present draft Project Plan. 

Provide agenda language to Client. 

Attend meeting to present draft Project Plan. 

Provide approval resolution for Plan 
Commission consideration. 

Provide agenda language to Client. 

Attend meeting to present draft Project Plan. 

Provide approval resolution for governing body 
consideration. 

Mail meeting notice and copy of final Project 
Plan to overlapping taxing jurisdictions. 

Prepare Notice of Meeting and transmit to 
Client's designated paper. 

Provide agenda language to Client. 

Attend meeting to present final Project Plan. 

Provide approval resolution for Joint Review 
Board consideration. 

created as blighted area, or in need 
of rehabilitation or conservation). 

Prepare meeting minutes. 

Post or publish agenda and provide 
notification as required by the 
Wisconsin Open Records Law. 

Distribute Project Plan & resolution 
to Plan Commission members in 
advance of meeting. 

Prepare meeting minutes. 

Post or publish agenda and provide 
notification as required by the 
Wisconsin Open Records Law. 

Provide Project Plan & resolution to 
governing body members in 
advance of meeting. 

Prepare meeting minutes. 

Post or publish agenda and provide 
notification as required by the 
Wisconsin Open Records Law. 

Prepare meeting minutes. 

• Throughout the meeting process, provide drafts of the Project Plan and related documents in 
sufficient quantity for the Client's staff, Plan Commission, governing body and Joint Review 
Board members. 

• Provide advice and updated analysis on the impact of any changes made to the Project Plan 
throughout the approval process. 

Phase Ill - State Submittal 
This phase includes final review of all file documents, preparation of filing fonns, and submission 
of the base year or amendment packet to the Department of Revenue. This phase begins following 
approval of the district by the Joint Review Board, and ends with the submission of the base year 
or amendment packet. As part of Phase III services, Ehlers will: 

• Assemble and submit to the Department of Revenue the required base year or amendment 
packet to include a fmal Project Plan document containing all required elements and 
information. 

Documentation of Municipal Advisor Relationship- Appendix B 
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• Provide the Client with an electronic copy of the final Project Plan (and up to 15 bound hard 
copies if desired). 

• Provide the municipal Clerk with a complete electronic and/or hard copy transcript of all 
materials as submitted to the Department of Revenue for certification. 

• Act as a liaison between the Client and the Department of Revenue during the certification 
process in the event any questions or discrepancies arise. 

Compensation 
In return for the services set forth in the "Scope of Service," Client agrees to compensate Ehlers as follows: 

C S' I TID reate a mgJe 
Phase I $ 6,700 
Phase II $ 6,800 
Phase III $ 1,000 
Total $ 14,500 

Create Create 
TID No.17 TID No. 18 

Phase I $ 6,700 $4,600 
Phase II $ 6,800 $5,400 
Phase III $1 ,000 $1 ,000 
Total $ 14,500 $11,000 

• Pricing assumes all phases are done concurrently, utilizing same meeting nights. 
In the event that meetings for simultaneous districts do not occur on the same 
evening, full fee sha ll be charged per district. 

• Pricing assumes all phases are done concurrently, utilizing same meeting nights. In the 
event that meetings for simultaneous districts do not occur on the same evening, full fee 
shall be charged per district. 

• ln the event Client determines not to proceed with the Project once a Phase has been 
authorized, but prior to that Phase's completion , the compensation due for that Phase will 
be prorated to reflect the percentage of the work completed. 

Payment for Services 
For all compensation due to Ehlers, Ehlers will invoice Client for the amount due at the completion of each 
Phase. Our fees include our nonnal travel, printing, computer services, and mail/delivery charges. The 
invoice is due and payable upon receipt by the Client. 

Client Responsibility 
The following expenses are not included in our Scope of Services, and are the responsibility of Client to 
pay directly: 
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• Services rendered by Client's engineers, planners, surveyors, appraisers, assessors, attorneys, 
audi tors and others that may be called on by Client to provide information related to completion 
of the Project. 

• Preparation of maps necessary for inclusion in the Project Plan. 

• Preparation of maps necessary for inclusion in the base year or amendment packet. 

• Publication charge for the Notice of Public Hearing and Notices of Joint Review Board 
meetings. 

• Legal opinion advising that Project Plan contains all required elements. (Normally provided by 
municipal attorney). 

• Preparation of District metes & bounds description. (Needed in Phase III for creation of new 
districts, or amendments that add or subtract territory). 

• Department of Revenue filing fee and annual administrative fees. The current Department of 
Revenue fee structure is: 

Current Wisconsin Department of Revenue Fee Schedules 
Base Year Packet 
Amendment Packet with Territory Addition 
Amendment Packet with Territory Subtraction 
Base Value Redetermination 
Amendment Packet 
Annual Administrative Fee 

Documentation of Municipal Advisor Relationship - Appendix B 
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CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Res. No. 52-17-18 by Alderpersons Donohue and Bohren approving the 
Option to Purchase 15.077 acres of industrial park land between Jim Zemezonak and Kevin 
Dretzka and the City of Sheboygan. 

REPORT PREPARED BY: Chad Pelishek, Director of Planning and Development 

REPORT DATE: July 19, 2017 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 14,2017 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

The Sheboygan Business Park Expansion's Master Plan includes phase one of the business 
park expansion to include properties owned by Jim Zemezonak and Kevin Dretzka. Originally 
the City discussed closing on a portion the land in 2017 and the remainder in late 2018. City 
staff decided to proceed with an option to purchase to allow all land acquisition costs to be 
covered by future TID increments and be able to reimburse the Industrial Park Fund in the 
future. 

STAFF COMMENTS: 
The Option to Purchase with a closing on January 5, 2018 was set up to allow the City to 
include the acquisition costs into the new TID district. Should the Common Council accept 
the Option, the City will pay $10,000 earnest money to be credited against the purchase 
price. The Option includes 15.07 acres x $27,300 per acre = $411 ,602.1 0. 

ACTION REQUESTED: 
Motion to recommend to the Common Council to approve Res No. 52-17-18, an Option to 
Purchase 15.077 acres of business park land between Jim Zemezonak and Kevin Dretzka and 
the City of Sheboygan. 

ATTACHMENTS: 
I. Res. No. 52-17-18 

II . Option to Purchase 

1 



5.4 
~es . llo . 5 ~- 17 - 18 . By Alde: t>erson Donol.uc and Bohren . 

August 7 , 2017 . 

A RESOLUTION approving the Option r o ?urchase 15 . 07 7 acres o~ indusLrial 
park land between Jim Zeme=onak dnd Kevin Dr etzka and the CiLy of Sheboygan . 

?SSO:,,:S . : ':'b.at :he City o: Shebo::aan he1eby approves the Option to Purc~ase 
15 . 077 acres of land in the amoJnt of $41 1 , 602 . 10 from Jim Zemezonak ana 
Kevin Dreczka and agrees to close on the property on January 5 , 2018 . 

P~ IT ~URTH~R PESOLVED : That 
authorized to sign all necessary 
Sheboyga n . 

i:he Hayor 
documents 

and 
o n 

Ci t:y Cle rY.. are hereby 
behalf of t.he City o f 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan , Wisconsin, on the day of 

20 

Dated 20 --------------------------- , City Cle r k 

.~pproved 20 --------------------------------- ' l~ayor 
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CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Res. No. 53-17-18 by Alderpersons Donohue and Bohren approving the 
Option to Purchase 73.257 acres of business park land between Wilson Land Holdings, LLC 
and the City of Sheboygan. 

REPORT PREPARED BY: Chad Pelishek, Director of Planning and Development 

REPORT DATE: July 19, 201 7 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 14, 2017 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

The Sheboygan Business Park Expansion's Master Plan includes phase one of the business 
park to include properties owned by Wilson Land Holdings, LLC. Originally the City 
discussed closing on a portion the land in 2017 and the remainder in late 2018. City staff 
decided to proceed with an option to purchase to allow all land acquisition costs to be 
covered by future TID increments and be able to reimburse the Industrial Park Fund in the 
future. 

STAFF COMMENTS: 
The Option to Purchase with a closing on January 5, 201 8 was set up to allow the City to 
include the acquisition costs into the new T ID district. Should the Common Council accept 
the Option, the City will pay $30,000 earnest money to be credited against the purchase 
price. The Option includes 73.257 acres x $27,300 per acre = $1 ,999,916.1 0. This purchase 
would be paid from the Industrial Park Fund and reimbursed in the future from Tax 
Incremental District. 

ACTION REQUESTED: 
Motion to recommend the Common Council approve Res. No. 53-17-18, an Option to 
Purchase 73.257 acres of business park land between Wilson Land Holdings, LLC and the City 
of Sheboygan. 

ATTACHMENTS: 
I. Res. No. 53-17-18 
II. Option to Purchase 

1 



Res . l'>lo . 53 - 17 - 18 . By Alde::::-;::>erson Donohue and Bohren . 
August 7 , 20 17 . 

A RESOLUT:ON approving Lhe OpLion to Purchase 73 . 257 ac res o : indus~~ial 

pa::::-k land between Wilso n Land Ho:dings , LLC and the City o : Sheboygan . 

RESOLVEJ : That the City of Sheboygan hereby approves the Op~ ion to Purchase 
73 . 257 ac t es o f land in the a~ount of $1 , 999 , 916 . 10 from Wilso~ Land Ho:d~ngs 
and agrees to close o n ~he property on January 5 , 2018 . 

oE IT f URTHER RESOLVED : That 
authorized to sign a ll necessary 
Sheboyaan . 

the !"layor 
documents 

and 
on 

City Cl erY. are he r eby 
behalf of the City of 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin , on the day of 
____________________________ , 20 

Dated 20 --------------------------- ' Ci t y Clerk 

Approved 20 -------------------------------- ' Mayor 
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• ~ ~ (~). N ty of Sbel:x~!SJim 
sano;ilntDp.rdlase(~lle~krwnas!S'iiAttnssl 73 257 acrps identHted on Exhibit A 
e ·- il~ __ 'Jhwn~ ...... -~~~--
, d Wil!SQD , ~d ShetxJwan , v.ba:nn,cna. bb.mg larms: 
• This Option Is void uniKs a copy of lhl Opfal, or 5epat81e bu1 identical copies, isl81e signed lly aU 
• Seferund dehl!red to Buyet on or belora August 31. ..1217 (Tane is of fhl E.ueta~ 
.,gg~~ 
" • ltRM: A n:rre6niabll optbl tee or s 30, ooo. oo 'llil be paid ~~y &yeriD S&lar ~ s c~~ys * 
12 et lie Iller II. fi) N"""' Ill lliii9J'M; • (ij Ole ~11€18 Is' a•r lien Ill alell81 lfta 141 Ill I.e S,ien ill n.•lfMI· iNs OpScn NJ tnt be 
,, CJitCised If • deMrl wt111n ldc:e ~Seier no tara e.n ~~~~ Mamb JO 201 a II'Jes& ex:andld tleblt. 
•• • EXTEHD£0 CPTlON TERM: The Dadne lo 8lllldse ~ Opm sflal be ax2lnlod 111'1

1

~ _ _ - · • --- LCXIn 
's P1J11W11 d S ID Sela en r. bdn as an 'JIIian 
u ~fleMI!dlshllnctbeMinda!D. •after O::lmlon ~1 approval.~-. ---
,, • EXERCISE: To Ultdse lhls Op:!on, Buyer must sign anc1 drivtr PJ 1\t no1i::e It Ents J55.381, or (n) any o1t.r Wnllln no)QI .tlid'l s:ates lhat 
" auyer exercises 11\ls 0pc1cn. r lhe e>paon 1s e8dled. s 30 • ooo • o o d ~~~e op~on roe w s or tut 
•• cplio:llllltnicllfel, if,.,, shlll:lla 0'8ft agamt h ~ pric:e ;s ctSf9. 
zo CAUTION: 111\o opCicln fees1111lo be peld Into littiJif brobf1 tnlllt eccount or 111 a 1hlnl pmty, apcclfy In =cllllanal pnMsloftlll rr. 251-211 
21 or 32W30 « lnaiCIS)Iflt.t tgraemt~lt atlldled Jllf IN 325. lard 1 0 I 1 00 
zr IIENII (f PJMIWbm If 1tU Opecn Is eaerti5ed per Ole 11rms of tis O;lrcrl. lwl ~ lha!l be Ill tsms d IU"CNM: 
2U PUROiASE~CE: Cloe Millign Nire Hundred Ntnety-nire 'lbatsand Ntre Hundred .S1 rtep Ocila1 
,. IS ..1..999,916 10 )l't(Jbepa'xfinamr.~llcblng~c:Dww•puWiadbeii.:Jit. 
21 • INCWDEO IN PURCHASE PRICE: Sder Is lncb&lg In the purdlase price lhe Propelly, l!l Fixtures on lhe Property on the dale of IIU Op!ion 
x not exduded atllnes 2&-29, and the lo!!Owing addillonalllems: - -------------- -----­
:.-~~~~,NC~L~U~~=o~~~PU~R~C~~~~PR~IC~~------------------------------------------------~ 
~ . 
)0 CAUTlON: kftntlfV trllfeltltinu owned by tlnant, If oppllcable, and Flrtum INrt are on the Property (eoellnos 11·12) to bo adudtcf by 
Jl Sellar Df which 11'0 rDnltd 1nd will continuo to be own ttl by thelouor. 
l2 NOTE: The ltnN ol tJ\11 Option, not the lilting conttact or nwkttlng lllllert.ls, determine whllt ltema ere 11\dudtd/txcludlld. 
3) TERMS OF nilS OPTION THAT ARE PRfCEDEOBY AN OPEN BOX 101 ARE PART OF TlilS OPTION ONLY IF 
,. THE BOX IS MAAXED SUCH AS ~Tli AN 'X." THEY AAE NOT PART OF ll41S OPTION IF MARKED 'HI A" OR ARE LEFT BlANK. 
3S Unless olherMso s'o1:.ed In ~ Option, dariVefY of documents w Wlitten I\Oices ID a 
• party shall bltlfec!M rriy when acco:npllshad by one ollhe methods spedrJCd at lnes 37-54. 
21 (1 I Pmoot! !)clypty; giving the document 01 written no~c.e pct5011111)' kllho Palty, orllle P4l'ly's recipient lor defivary if rwned at line 36 01 39. 
,. Selefa recipient lot do!ivefy (opeionil}: 
,. ~'redpientfordoli'..,IY (optional): - ------ - ------- ----------------

40 D (21 fs: 1811 transmission of the doc:umon! or vmnen notice 10 tne lol~ lllle~ number: 
41 Seller: ( ) Buyer: l l 
~2 0(31 Co!!!miSfal Oallyert: ~1M doalment or wrtnen nob roes propolll or chll_rg_ed....,...,..to_an __ aocoun ___ t~v.4~t-:-h _o_com __ m_lllcial-:.-:-:-doMty~ 

.. , &eMc:e, addresstd ehr to lht Party, or 1o lhe Party's tteipient for dehlry If nilllled al tine 38 or 39, lor delivety 1o lht Party's delrlery acldrtss at 

... line 47 0148 . 
• , CiJ (4) UJ..W: depositing tha do;wr.enl or wrillen no5ce poslage prepaid g.. tie U.S. Mail. addressed eithtr to the Party, or to the Party's 
•• reOpicnl for diMly If named at lne 38 or 39. for del~ to lho Party' a del very edcln:u ol Ene4 7 or 48. 
•1 DttveryaddressforSIUtr: Wil..!;pn lAnd Holdings, W::, P.O. 1m 1767, Madtsgn, WI 53701-1762 
.. OeliYtry address lor l!u):er: C]vld Pel t shek 828 Q>nter AYPD!E Snf te 1 04 Shelxu«Jan:rWT 53081 
., CJ (SJ ~ eledronkally transnllllng lhe document 01 wrlllen nob tD lhe Party's e-maD addresG, if given belOW-' me 53 01 54. If this is a 
" consumer lrlnSadion where U'll propeny being purdlased or UIO salo prt)CilOds 1111! used primarily for paiSOII3l, family or househo!d pu~P:~StS. 
61 each consumer piO¥icfng en Hl\.-lllddress btla,y ha firs! Q)nS8n!ed ~to the use cl eltctronic cfocalmtnls. e-mail clellvlly and 
sz llleaonic lignabna In the banslctlon. as reqund by federal law. 
S) E-MailtddresslorSe!!tr(optiwl): ------------------------­
... E·Maillddresl filf Bll'/81 {cpllonal): :--~-=--~-~----:---:--~----:---~~-=-~::--:----~ 
u !TIE Q! OF tHE EISEHCB "TI!II& is of !he Essence' as to: (1) paymet11 of :ben Ieos; (2) pa~ IJ1enslon lees; (3) Seller's gTIIIt of B\Js 
sa ~ (4) Buye(s qrdse ot l!lt Option; (5) o=pancy, (6) dale ol do~g; ~RIKE AS APPL~ lncllll OINt cia* and Du!Shts in ~ 
i 1 Opliotl tllCipt: • II "Tine Is of U10 EsSI!It8' 1pp1Jes 
.- ID a dall or DNdint, fa!lln to perlclrm by lhe exact da:o or Dud ne is a breatil of c:cn:tltl If ·rme Is at lhe Essence' does not IW/Io a dale 
&e 01 Deadine.lhtn perfo!mn;e wl:hZI a IVasontblt lime of lhe date 01 DudEne is aJa.ved btfote a bleach ocan 
to PER$086L OELNE!NlAC1V6t BE¢EIP11 Personll dehety 1o. or Adurl Rt~ b). any named Burar r. Seller cons1i:u1es personet deltmy 
11 ID, 01 Amlal R~ lly, aft Bvye~~ or Setlm. 



u IOEFINITIONI 
., • ACTlJA!. RECEIPT: "Actual RICOipl' rnoana that e Party, not 1M Pelt(s recipient for ~loWery, II any. nes tno document or ~W~IIoft no11ce 
54 physQiy In tile Pany's possession, roglldloss of the molhod ol de Ivery . 
., • DEAQL!HES: "Oeldmes' ez;nued liS 1 number o1 "days' &om an oven~ such as o::aptamu • .,, calaAaled by·~ the day flo avent 
c:o oocured and by ccr.J!I!ing subsequent calendar days. The deadline expires at m!dn!ght on lht last day. Oeadines tllp111Swd as a 6pDCific number 
" of "bussness days" ea:Nde Salun:ltryS, Sl.md.3ys. any legol public holiday ~~ ~n or Fedenlllw, ond any o1het day dnl;nated by the 
"' President sudl that the postal sel\;ce doe5 not roceiYO registered mal or make regular dellv&rios on that day. Deadlines expresaecf as a specific 
ao number ol 'hours' from the ocaurence of 111 event sucll as te<:eipl of a"*-· are tlliadaled from the exact lime of ltHI CNent, and by counting 24 
:o holn per c::alendar dly. Oe.adiNs exprnsed as 1 specific day ol the calendar year 01 as tile day of a spteifc event. sud~ as doSng. ~ at 
71 midnight of 0\11 diy. 
n • ~: 1Jelecf' lllUlS a condililm lhll ~ hawe a sigr.ifaniiiMrse elled on tilt value ollhe Property; ew v.'Jidd slgnlfiCalllly impaf 
n lha healh 01 safety d ~ cccupara of the Property; or lhal if tg~ rwpairtd, r'8IT1Md or repta:ed woA1 slgnikanl!y stm:1en cr ~:y lf!8d 
1• 1111 expec:ed notmal ife of lhe preniles cr ecMtse!y a&d the we of !he Praperty. 
u • .m:I.IJ.BE: A 'fbdute' is an iem of p!Opefty l'otll:flls ~ allldled 10 cr so cbsety assodalld wilh land or ~ so as to be 
11 tre3l8d as pan of !he ra! tlltale, indl/d'ng, v.ilhcut litnilalion, ~ &llldled items not ea.sly retnOYBble wilholll dimage to lho pre~. 
n itam5 5pld!ically adapted to hi pr8!TIIses 111d Rams Mtomarily IIOatee as filluras, ilcluding. bul not Mi!DI11D, 111: ganlen buibs; pllnts; &lwbs 
111 and trM; scmn and &lorm d0011 and ~i aledrie Eghting r11tures; v.indow shades; Q/Min and lraYelso rtlds; li!ll'Js end shvrtm: centtal 
n heating and CDCling units and a!ladled equipment; wa!er healers and treatment s)'Nms; svmp pumps; aaached or fitted~ coverings; 81'1nlngs: 
110 atlaehtd anltnnas; 9Jrll(le do« openeR and remole controls; m~ S8QJflty systems; cenlrll VIQMII syslllms and ~u; In-ground 
" ~ spltmS and COIIIpOMI\I parts; blill-ln appliances: Cl&lllnQ fans; Ieneta; s1orage bllildings on perrnanent foundations end dodlslp!lrs on 
u permanent bunddcn. A 'f*t• dot$ not inc1ude Ira de fixtures owned by llrWnli of ltte Ptopeny. 
IJ CAUT10H: Eaetudl any Fbdura to be retained by SeUer or Wlll'h n not ownacl by SeDer, euch 11 renlecl fixtures (e.g., wator IOftenor 
11-4 or other w;t.et conclltlonlllt ty~t.Mlt, home anttltllnmtnt and utelllte cflah compcntnb, LP. tanu, tic.) on Rn11 21-29. 
u • PBOfiEBJY; Uflless otharwise staled, "Propetty" meaRS tho real esta desatbed at Mel S.7. 
" Buyer acJuiQw!edges lhal any land, buildilg Of room c&nons.lons, or lolilaaeage or bllildlr19 SQU&n! 

t1 foo:age r.gures, pnMied to lklyef b'f St:er or by o broket, may be approcmale becMe of rwnding. formulas used 01 other reasons, ~~~~ 
n veriEed by IUMy or Dlhtf means. 
u CAUTION: Buyer sllould YWify tat.al equa,. footate formllla, totot equaro foo!Jgelamagc figure., and lllld, building or room 
90 dlmenalona, I mar..ial. 
" Wdlin 3 dlys of the earlier of: (ij lht Oeldine lor e~·s e.cettne of 1M Option; or (11) the Buye(s exNdse of 
tJ lhis Optian; and ~g~ln wiltin 3 cia)'~ prior ID cbslrlg. at o reasonab!e tme P'~fPpro~ by Seller or ~lei'' agent. a~ shall hava tho rtghtto 
u war. l/lrouglllhl Pro;lerty ID dlllnnine lhet there haa beell no ~cant cholnge In tho COIIttltion of tho Property. excepl lor ordinary wear and 
,. to111 and ctmngea appruwed by a;r· and t1mt eny Oe!e:ts Sd1er liDS agreod to cue lla¥0 been repabed in tilt manner agreed 1D by 1111 P&llias. 
" tpBoPEBN OAM6GE IEfWE EQBc!JE oE oP'TtQH 6ftD cLoSJHOl ~en shall mal!ltain 111o Pltl;lerty urt.i the cartier of dosmg or 
M occupancy of Bll)'ef n malerially lht same I;Ul(Jiion es of lha date au,er 1xttdns this Oplion, ucept tor orclinaty wear and lear. II, prior to 
t1 dosing. lbe Property is damaged In a11 amcunt or not 111011 than '""' perteflt (5%) of the puldlase price, Se!Jer shall be obligated to repair the 
,. Proper1y 111\ll res11n ilia lhe same condrtion lhetll was on lho day~ O;llign was nertised. No lalef lhan dosing, Seller sha& provide Bllyer wi'J1 
" lien wai'NS for aD llenlblt repairs and resiOl"allcrl. If the damage sill! IXCitd IUttl sum, Seller sha9 p10111ptly ngDty Buyer in wnbn9 cf the 

100 damage and this Opli:ln may be canceled at tho oplion of Bvyor. Shou!d Buytr elad to cat7Y out dlis ()p'.OI dtspi1e a~th clamlge. Elu>11r shall be 
101 en~ 1o lit lnannce pnaeds. lf any, rwlalilG 1o a. damage b tilt Propeny, pluS a aedi! IOwardS lh& purttwe price equal lo N a.'nOIIIII of 
102 Sel!e(s deductible on such poky, 1r tny. Howevet, If this salt is rona~ by a land ccrm.a or 11 mcr1gage 1D Sdlet, any nurance proc:eeds Shill 
uu be held in trust b hi scie purpose of 11!Sloring the Property. 
I ~>' ~and SeiW aulhonze lhe agents of ~and Seller lo: (i) dis~ copes of the Op:iol'l to Buytr's 
1os lender. appraisers, ~ inSinnce oornpanles and any other sett:ement 5e!Y.ce prtMdlrs fllr !he transadicn IS deliled by lhe Real Esate 
1ot Selllemant Proca«M• ld (R£SPA); (li) repor1 &:~ loa ond r1nanc:ing Q011(8$$10n data 1o mutllp!e ~ S8Mco sold databesos; and (ii) pr17tide 
101 atliYe ~sting, pending sale, cbod Ale and ~nanc::lng concassbn !Mlmlatlon and data, 1111d relaled lnfonnDibn regarding seller c:oniNlullons, 
1ot lncenllvas or wisllnce, and tlfd ~ ~· 1o eppraistfl reselll"thlng comparable &.ale4. t1111kel conditions and rlltings, upon Inquiry. 
lot !NOticE ABout sEX OFFEND E STB'll You may oblail'l inlomalion about the AX offender replly 11\d peraons registered wi'JI tht 
110 reglrtly by conlllcllng the WlscQnsin Oepartmtl\l of Conodons on tnt lnlelnllal bt!p./fflww.wjdocotl!!!!d!!J om or by telephone al (60S) 240· 
Ill 5830. 

·l, 





1'-ot4cl7. WO.Z4 
110 I)CCQPAHC'd Occupancy ol tho en lie Propeny Sllan be giYetllo Buyer at dmt ol cb5lng unleu o!helwi5e ptOYided in lilts Oplion at tiles 256. 
1,. 268 01 32:6-330 orin an addendum llltllc:hed per lint 325. AI time of Buyer's oc:cvpaney, Property s/IIU be in broom swept cotldifOft and free of &II 
m deiJts m! personal prope11y e.apl for personal p10peny belonging to amant tenarrts, or 11\at sdd to Buyer or left wrth Buyer's consent 
1u ~~be given subjecl to tenanr& riglds, if arry. 
m e.wnott Cclneie 111 111•••1t ~ addNIMI reepo~ for dealing the Propetty d fi'ISOIIII ptqMrty lnd cltblla, W applkable. 
m Unless o:beNrise agreed, B"i"r shal be responWit fer c:ompfiancc Vlil'l Rental Wealhcrilalion Standards (WIS. 
ile Adl1'in. Cod! Ch. SPS 367). if app"calie. 
1n IOEfiQLD Selet and Buyer eactl have the legal cluty to use good lailh ard due dlgence i:l completing the 11rms and co:ldlions ollhis ();Ilion. A 
178 mate/Ill friunl b perbm any obll;lalicn under thiS Oplion is a detaull "1lictl may Mjet11he dllfaulling party to llabllo1y for damages Of other legal 
llt reme<les. 
"' If Bwr! d!Qu!!i, Seier may. 
111 (1) sue for specie perfonnanc:e it Buyer has exettised lhb Oplion; 01 

1az (2) 1lminate lilt Option and may sue for adual damage&. 
Ill u Seller dellub, Buyer may. 
IIH (1) sue lo: spodlie podonnanto; or 
1u (2) lllminale !he Oplion and may sue for acblll damages. 
le& In addiion,lhe Pat1ies may $Mit any other remldles available n law or IQiity. 
117 The Par1ies 1111defllond lNtlhe Millbili!y of arry julfi:ial remedy ""n depend upon tilt circumstances of 1111 si1ualkln and the cscnllon of lilt 
IN court$. II eilher Pany dtfiUIII, lhl Parties may renagoute the Oplon or see~ oonjvd101l dospule resolllllon L"'ltad ollht remedies Ollllined 
ta above. By ~ 1o tlinditg artilra!ian, the Patties may me ltv! ~to ~IJ!Iatt 111 a COillt of law thOSe lftSpUtes c:ovtntd by the altliVItion 
IGO lg!Wn81\l 
1~1 NOTE: IF ACCEPTED, THIS OPTION CAN CREATE A LEGAllY ENFORCEABLE CONTRACT. BOTH PARTIES SHOULD READ THIS 
111 DOCUMENT CAREFUU.Y. BROKERS MAY PROVIDE A. OawtAL EXPLANATION OF THE PRCMSIONS OF THE OPTION BUT ARE 
1n PROHIBJTED BY LAW FROM OMNO ADVICE OR OPINIONS COHCERHIHO YOUR LEGAL RIOHTS UNDER THIS OPTlON OR HOW TITlE 
lt4 SHOULD 8£ TAKEHAT CLOSING. AN ATTORNEY SHOULD BE CONSULTED IF LEGAL ADVICE IS NEEDED. 
tts This Op:IOn, lne!lldln& any IIIIO!Idments ~ 11. CDII!IIns tho en:lra aptment ol Ole Buyer and SeDer regttding lhe 
110 lrlnsacllon. All prior negotiations 01111 discussions ha~ boon merged inlo this Opt01\. Th!s ogreemenl binds and Inures to the benefit of the 
tt7 Par.ias IO ~ 0pSon and thH SUtCIUOI$ i:lintettSl 1• Prier to lht granling or exercising o1 this Option, Buyer may wish 10 perform cel1ain eu:tlorized nspltlions. 
1• invastgations and lollin; of lht Propeny. Buyer shal provide fer any SJ)eeific inspecfons. investigations or lasb Buyet lnlends ID petbm as part 

200 of Buyer's clle difgeftc:e lterN 011 rlfiCS 5268. 314·321. ot3:Z.S.330 01 allilth uanaotendum per line 32S. In addition. Buyer may need 10 obtU! 
zot and review doo.lrnents ttlavaniiO financing app.-oval, eppro!:sa!s. et perform gonellll dlle d'~igence acbvitiGs lot lho lnln&lclion, irclucflfl9 bu11101 
~ r~'ll:ted 10: businll$& IICOt'da, candomi~Nn do::umeols. ll'.aps or ather illbmallon.. munCipal and zcn7og ord!nan:M, recorded bu!l6.ng Dnd use 
zoo reslridlons, cownanls and usemen~E af rtGOid, as !hey may p:olllol: orr~ certain uas In! imprcwamen:s lor the Propeny. 811)91 may alSo 
zo. need ID ob1UI or verify cettait pormits, zcning \"aN:as, ot~tr govetm~eni.JI or private apptOYals, emilonmtn:al IUelts and subsoil tests. 
Z06 required road improvtr.~ents , u!il!y hoc!(~ and instaiiation costs, or Clher deveq,ment ttllled costs and lees, in otdeiiO tully d811:'1'1Wle lhe 
Z06 feasaxliy ol any proposed or planned daYelo;lment of the Propelty. Selltt agrees to cocperale wlh Buyelas ni!C8S&8ry 1o OOtllPe'~ eny due 
201 dJigenoe IIams or any a\llhorized lRYe111ga~. ltslilg orul InSpections u prcMcled lor In tills Opti011. without cost to Seller, ~leu otnarv.'1SI 
zoe agraed by the ParUes In W11tlng. 
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: t!K'!fl!~t.•&•rlw.=.==:::. .. QIIDD".,... ..... I trill 
211 Opllft • I....,.;.~~ I* Op!IDIIII ~Ill_.,. -.t IIIII .._..,II hi 25NM • a= •lllldl•., 
N ldllailhlmperllnt E lfiiCOJ'dlng, ............ pnMIIII..........,. ICtl I ~ lfgnani•IIIIJIIellqllild. 
111 CAUI'1Q!t Maltt..-.llllfpe ......................... ~,..., .... Opllon. 

214 rntliMJBal 
ru • CONVEYANGI q: 11M; u,on ....-t 1111110 ..-... prtce, llbriMII cemr lilt,,.,..,.,~ deld (orCOdMmliilum 
2W d..slf,....lll CICIDdOollnl&ml IIIII, INitln dlld If lelllr II I-,......~ Ctld I lfller II an tllltl or otltlr 

lt7 CIMJiftOI• ,...tiW --~ he end -of .. lelllllld ............ ll'llfticlplllftd llril8 --- - .,...dl 
a• ....., anlllr - IICIIdld I TI'MIItl far .. clltitbuiiDn CJf d!J ad aui:fpll ..... iiCIDided bailclllg and 1M lillltlitolll lild 
Jtl CMIWdl,,.... ... of .. ....,_ fit ..... rille .... dlldDMd .. '*''Rill Eltllt Coll8lln Alpaft and In 1'111 Opllan. .... Dll ........... ,..ddollnglftd_.-_____________________ _ 

:-------------------~-;ti~.~;;~~.;.~~~~il·;--~-~~;,; .. ~fl 
m ltdslrwlcean. llltr IIIII Cllllllptatl IIIII llladl .. clocunlnll '*""'Y tD IICIIIId Ole C~C~~MY~~~Gtll Waft Cllllllad Plr lhl Wlloontln 
D1 Alii £0111 hiller Ftt. 1ba Plllll ... l.t 8llllr all na1 1a1111 .. fll'a;lllt1•CIUII any adlifDnlllllllll 01 encutlll:lnDel Otl .. llllr 
a:aa WlrgJ11111 IIIII 0p11DJi dout lu,.l'tWillln CIOI..teaptfara.-'•IQIIIDilat IIIII \IIGIIII .............. 
221 WARNING: llvnldpll and a.llnl Clldlnaacll......., llullRqlllll• ltllltdoc .. CIMMIIII ud -.stl 1111W ptllllllll! onln -~---lllenfiNIIIolld ......... ~,..,contiiii ... I'MIIIat....,......to JllopMvOt ... 
221 otlilrlllllltlcunll-. 
221. nnE I!:WIIfCI; lllllrlllln --!Mdera of Ill b .. faan d ....... pdkyalllt lnanra In 1111 an.a of .. --plb Oft. 
m CUIWd M.TAfan lllllld..,., 11111nr ._... ...... ~~wane~~" Wllcllnft Sll!lr M par_, Cllllll of pnMIIng D..._. SU,.. 
m .,_lhd ,_,II CICIIaol pnMdbw .. Mlllal,..,nd bF.,.,. .... 
,. • SMP ftllOBp=: w. ..................... 1'4 01 ~ pp Q~Mn~gtll (Wixa.'st fiTRIICE ONEI("tllw's' 
m If-~ CIIIIID piMil CIMIIp far fDI C:.. • ......,._. &llllld • ,..-. dlr 1111 llllc:M ddt of .... Nlnra 
»~ Oiiii""'*C lniS lldn .. dlld ll ...... tulljlct ~ ... hluiWe policy ...... end ......... p!MIId .... ~-11M 
ua a. • ._•••Lif • w•••••ll ... tqiM!eld 9IP Cll'ililll' 11,. mlll!fl. a.,. nser p. w11111n nab .,.. .. 1111111"' .. """' tor _..,., .... ~ 
B7 • PBQYII!ON q: Mlj!QWfTABLE BJU:: t1lr fUPOIII of doling, Ill ....... slid Ill IC ! .. lilt I 0. -- lilt inlurlrlce 
231 QiiUiillled It---~~ .,.,..lli:lmlrfll a,_ nalmDI'I... cfiWI dar Sebr P* 0111 o,loft ("Wif Jllllllri), ~ 
a IIIIDO. ~ •oladltl na aan e.15*" IIICin GIMrJoftudiiiiMIIIa ~be,.~ perllnlt 215-ZZ3. --~ ID 
,..111111 ~Hz~~ .a • ,at4Ualdle pnaedtoldallnl andlllrMIMI e.-...""""""'* • .....,e •· • .....,..IIIIL 
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Taxpm.JNo. 
&9030458874 
59030458975 
59030458976 
59030459071 
69030459142 
59030459145 

EXHIBIT A 
(Property to be purchased) 

Acruu 
16.01 
5.967 
7.43 
8.022 
1.55 
~ 

TOTAL: 73.257 
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CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Res. No. XX-17-18 by Alderpersons Donohue and Bohren. A Resolution 
to authorize establishing an appropriation in the 2017 Budget Information Technology Capital 
Improvements. 

REPORT PREPARED BY: Greg Vertelka, Director of Information Technology 

REPORT DATE: August 4, 2017 

FISCAL SUMMARY: 
Budget Line Item: 
Budget Summary: 
Budgeted Expenditure: 
Budgeted Revenue: 

N/A 
N/A 
$130,000 
N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 14, 2017 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

Requesting authorization to initiate and spend funds in 2017 for an approved Capital 
Improvement Program project: a secondary data center (DC), to facil itate and reduce the risk 
associated with the proposed City Hall renovation project. This project was originally 
scheduled for 2018. 

STAFF COMMENTS: 
The City Hall renovation project will require the relocation of the City's data center. This effort 
can be completed utilizing two different methodologies. The first method would be to move 
the existing equipment to the temporary location, the Wastewater Treatment Plant, on a 
designated weekend . This method is not recommended as the risk associated with turning 
down a DC and turning up in a new location without the ability to test is extremely high. The 
second method would be to build a secondary DC at the temporary location prior to the 
designated weekend. This method is recommended as this would reduce the overa ll risk of 
the project by allowing the City technology staff to design and execute a system test in 2017 
prior to the 2018 move. These funds would be spent in 2018 regardless as noted in the 
capital request to build a redundant DC. 

ACTION REQUESTED: 
Motion to recommend the Common Council approve Res. XX-17 -18 by Alderpersons 
Donohue and Bohren establishing an appropriation in the 2017 Budget for Information 
Technology Capital Improvements. 

ATTACHMENTS: 
I. Res. No. XX-17-18 



Res . No . 17 - 18. By Alderperson Donohue and Bohren 
August 21 , 2017 

A RESOLUTION to authorize establishing an appropriation in the 
2017 Budget for Information Technology equipment . 

Establish appropriation for Information Technology equipment 
from retained earnings . 

FROM TO 

Information Technology Fund Information Technology Fund 
Unreserved Retained Earnings IT Equipment 
707-272000 70717100 - 642200 $130 , 000 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITIEE CONSIDERATION 

ITEM DESCRIPTION: Credit or debit card policy. 

REPORT PREPARED BY: Nancy Buss, Finance Director 

REPORT DATE: August 9, 2017 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 14, 2017 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

The Common Council approved Res. No. 55-13-14 establishing a service fee for payments 
that are made by credit or debit card . The resolution designated Point & Pay as the provider 
with a service charge based on a sliding scale on the bill payment amount. 

STAFF COMMENTS: 
The City implemented MUNIS financial software in 2009 and has moved toward integration 
of more MUNIS modules, including cash receipting , business licenses and parking tickets. 
Currently, IT staff is working with the Department of Public Works to integrate a park and 
recreation reservation system. The system allows for online reservations, but does not 
integrate with a credit or debit card system that establishes a service fee to the user. Online 
payments could be extended to other types of collections (parking tickets, invoices, etc) 
offered to the public by changing vendors as well as eliminated the service fee for payments 
by credit or debit cards. 

ACTION REQUESTED: 
Motion to authorize staff to investigate credit and debit card payment options integrated with 
MUNIS software to allow for online payments and eliminate the service fee for payments 
made with credit or debit cards. 

ATTACHMENTS: 
1. Res. No. 55-13-14 
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Res. No. 55 - 13 - 14. By Alderperson Hammond. September 3, 2013 . 

A RESOLUTION amending Res. No. 184-10-11 by Alderperson Hammond to 
establish a servi ce fee for payments that are made by credit or debit card 
to the City of Sheboygan. 

WHEREAS, the City of Sheboygan wishes to provide the option to the 
citizens of processing payments and debit card systems, and 

WHEREAS, the City of Sheboygan wishes to establish a service fee for 
the users of the system to pay for the cost. 

NOW, THEREFORE, BE IT RESOLVED : That the City of Sheboygan wil l use 
the Point & Pay System . The service charge will be based on a sliding scale 
on the bill payment amount. 

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the 
Common Council of the City of Sheboygan, Wisconsin, on the day of 

1 20 --------------------------
Dated 20 --------------------------- , City Clerk 

Approved 20 --------------------------------- , Mayor 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Second Quarterly Performance Report for the Department of City 
Development: Planning Division. 

REPORT PREPARED BY: Chad Pelishek, Director of Planning and Development 

REPORT DATE: August 7, 2017 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 14, 2017 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

As part of the annual budgeting process, the department has developed performance 
benchmarks to track progress of the department's activities. 

STAFF COMMENTS: 
The Planning and Development staff of four continues to work on a number of new initiatives 
in the City. Most of the yearly benchmarks have been met except for conditional use 
permits. The number of special projects exceeding the yearly goal shows the commitment of 
development staff to assist departments with planning and grant writing services. Although 
the total number of conditional use permits is down, the sizes of the projects that have 
recently received approval have increased which in turn provides more tax revenues for the 
city. 

ACTION REQUESTED: 
For informational purposes only. 

ATTACHMENTS: 
I. Quarterly Performance Report for April 1, 2017- June 30, 2017. 
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QUARTERLY PERFORMANCE REPORT 
DEPT. OF CITY DEVELOPMENT: PLANNING & DEVELOPMENT 
Second Quarter of Fiscal Year 2017- April1 through June 30, 2017 

This report covers the second quarter (April 1 through June 30) of fiscal year 2017 and 
provides a progress update toward achieving the performance measures in the annual 
budget book. 

For more information about this report, contact Chad Pelishek, Director of Planning and 
Development at (920) 459-3383. 

Planning and Development Division 

2015 2016 2016 2017 
Actual YTD Actual YTD 

# Existing businesses assisted N/A N/A N/A 75 

# Start-up businesses assisted N/A N/A 67 

#of commission applications approved N/A N/A 126 53 

#of comprehensive plan/ordinance 
N/A N/A N/A 5 

amendments adopted 

# of special projects N/A N/A 
N/A 

17 

#of sign permits issued N/A N/A N/A 109 

# of Neighborhood Development Plans 
N/A N/A N/A 0 completed 

# of new neighborhood associations N/A 

Construct the Arts/Culture Plaza N/A N/A N/A 1 

Assemble redevelopment sites in key 
N/A N/A N/A 1 

areas 

Attract a new hotel N/A N/A 1 

Coordinate to development a new 
N/A N/A 1 

business park N/A 

Execute a new tourism commission and 
zone N/A N/A N/A 1 

2017 
Goals 

40 

35 

125 

10 

10 

100 

3 

1 

1 

2 

1 
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Redevelopment Authority Fund 

Redevelopment of existing properties 

# of new ground leases negotiated 

Business Revolving Loan Fund 

Loan funds available (as of 
December 31 , 2016) 

Outstanding Loan Amount as of 
December 31 , 2016 

Number of new loans 

Number of new jobs created 

Housing Revolving Loan Fund 

Loan funds available (as of 
December 31, 2016) 

Outstanding Loan Amount as of 
December 31 , 2016 

Number of new loans 

2015 2016 
Actual YTD 

N/A N/A 

N/A N/A 

2015 2016 
Actual YTD 

$1 ,798,839 N/A 

$2,362,1 65 N/A 

2 N/A 

1 N/A 

2015 2016 
Actual YTD 

$157,427 N/A 

$2,915,442 N/A 

7 N/A 

2016 2017 2017 
Actual YTD Goals 

N/A 5 4 

3 0 2 

2016 2017 2017 
Actual YTD Goals 

$1 ,760,257 $1,760,257 $1 ,760,257 

$3,755,165 $3,755,165 $3,755,165 

8 0 2 

93 0 10 

2016 2017 2017 
Actual YTD Goals 

$180,000 $518,065 $180,000 

$2,890,000 $2,890,000 $2,890,000 

7 4 10 
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CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Benchmark Measurements for Information Technology (IT) Department, 
for period commencing January 1, 2017 and ending June 30, 2017. 

REPORT PREPARED BY: Greg Vertelka, Director of Information Technology 

REPORT DATE: July 31 , 2017 

FISCAL SUMMARY: 
Budget Line Item : N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 14, 2017 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

These are the benchmark measurements as defined in the 2017 strategic plan for IT. 

STAFF COMMENTS: 
The following are the first quarter measurements and 2017 goals. 

Measurements 
Workload 
Total Break/Fix Issues Logged 
Total Open Break/Fix Issues 
Efficiency 
Average Close Time for all IT 
Request Types (days) 
Effectiveness 
Percent of Break/Fix Issues 

Measurements 

Workload 
Total Number of Servers 
Total Servers Virtualized 
Percent Virtualized 
Workload 
Total Munis Modules Owned 
Total Munis Modules Used 
Percent Implemented 

1 

2015 201 6 201 6 2017 201 7 
Actual YTD Actual YTD Goals 

192 
1 

17 

67% 

2015 
Actual 

33 
24 

73% 

23 
19 

83% 

NA 
NA 

NA 

NA 

2016 
YTD 

NA 
NA 
NA 

NA 
NA 
NA 

750 
0 

5 

75% 

2016 
Actual 

32 
25 

78% 

23 
20 

87% 

393 
26 

8 

67% 

2017 
YTD 

31 
25 

81 % 

23 
20 

87% 

700 
0 

5 

80% 

2017 
Goals 

30 
25 

83% 

24 
21 

88% 



Workload 
Percentage of Computers Installed 23% NA 75% 98% 100% 
Number of Security Audits Performed 0 NA 1 0 2 
Number of Security Outbreaks Reported 2 NA 0 0 0 
Percentage of Remote Computer Access 34% NA 7% 15% 6% 
Percentage of Remote User Access 29% NA 5% 11% 3% 

Workload 
Total Committees on BoardDocs 17 NA 20 33 22 
Total Issues Reported via Website 181 NA 190 291 200 

ACTION REQUESTED: 
For informational purposes only. 

ATTACHMENTS: 
None 

2 



CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Benchmark Measurements for Cable TV (WSCS) Department, for period 
commencing January 1, 2017 and ending June 30, 2017. 

REPORT PREPARED BY: Greg Vertelka, Director of Information Technology 

REPORT DATE: July 31 , 2017 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 14, 2017 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

These are the benchmark measurements as defined in the 2017 strategic plan for WSCS 

STAFF COMMENTS: 
The following are the f irst quarter measurements and 2017 goals. 

2015 2016 2016 2017 2017 
Measurements Actual YTD Actual YTD Goals 

Workload 
Number of Programs Produced 474 NA 480 183 500 
Number of Broadcast Channels 5 NA 5 5 8 
Effectiveness 
On-Demand Viewing 8,210 NA 9,100 2,982 9,500 
On-Demand Unique Visitors 3,394 NA 3,400 1,138 3,500 
Number of Film Awards 3 NA 3 6 3 

ACTION REQUESTED: 
For informational purposes only. 

ATTACHMENTS: 
None 
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CITY OF SHEBOYGAN 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Submitted for your infonnation are the benchmark measurements for the 
Finance Department, for the period commencing April 1, 2017 and ending June 30, 2017. 

REPORT PREPARED BY: Nancy Buss, Finance Director 

REPORT DATE: August 9, 2017 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

BACKGROUND I ANALYSIS: 

MEETING DATE: August 14, 2017 

STATUTORY REFERENCE: 
Wisconsin Statutes: N/A 
Municipal Code: N/A 

The benchmark measurements for the Finance Department for the period commencing April 
1, 2017 and ending June 30, 2017 is presented for information and discussion. 

STAFF COMMENTS: 
Highlights of the report are as fol lows: 

• Vendor checks issued in the second quarter totaled 1 ,404 in comparison to the first 
quarter of 1 ,989. The city will begin utilizing electronic payments to vendors in the 
third quarter. 

• Reports for the second quarter were distributed by the 1oth of the month in two of the 
three months. Reconciliations were not completed by the 15th of the month in the 
second quarter as information was not received timely in finance. 

• No change in the second quarter regarding tax collection. Annually, the 40 percent 
goal of taxes collected at financial institutions was not met, although the actual 
collections increased three percent over 2016. 

• Rate of return on investments exceeded expectations. 
• The Board of Review convened on June 21 , 2017 with no cases presented. 
• Cost of assessing per parcel reduced due to outsourcing. 

ACTION REQUESTED: 
For informational purposes only. 

ATTACHMENTS: 
I. Finance and Assessing benchmark measurements. 
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FINANCE 

2015 Y-T-D 2016 Y-T-D 2017 
Measurements Actual 6/30/2016 Actual 6/30/2017 Goals 
Workload 
Vendorchecksissued 5,310 3,112 6,030 3,393 5,310 
Accounts receivable invoices 750 1,277 682 723 750 
Receipts processed 26,000 15,094 24,664 16,646 26,000 
Journal entries posted 4,300 1,848 4,025 1,862 4,300 
Effectiveness 
Percent of reports distributed by the 1Oth 0% 0% 0% 34% 50% 
Percent of reconciliations completed by 0% 0% 0% 0% 50% 

the 15th 
Percent of receipts processed within one 95% 92% 95% 93% 95% 

business day 
Efficiency 
% of taxes collected at financial institutions 27% 35% 35% 38% 40% 
Effectiveness 
Rate of Return on investment 0.71 % 1.03% 1.53% 1.65% 1.00% 
Basis points above LPIG 0.52% .75% 1.1 1% 1.01 % .25% 

ASSESSING 

2015 Y-T-D 2016 Y-T-D 2017 
Measurements Actual 6/30/2016 Actual 6/30/2017 Goals 
Workload 
Cases presented/cases upheld by Board 5 0 0 0 5 

of Review 
Efficiency 
Cost of assessment per parcel $24.24 $25.56 $20.29 $17.92 $19.82 
Effectiveness 
Assessment ratio .9956 .9956 .9966 .9966 .9900 


