Cty of Sheboygan ARSJR34E601B
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Cl TY OF SHEBOYGAN

H STORI C PRESERVATI ON COVM SSI ON

OCTCBER 12, 2017

1. OPENI NG OF MEETI NGVEMBERS PRESENT: Travis G oss, Peter Fetterer, Peter
Mayer and Adam Cain MEMBERS ABSENT: W I | iam WangemannSTAFF/ OFFI Cl ALS: Pl anni ng
& Devel opnment Director Chad Pelishek, Mayor M chael Vandersteen, City

Adm ni strator Darrel Hofl and, Al dernman Todd Wl f, Al dernman M ke Danrtow,

Al derman Henry Nel son, Al derman Ryan Sorenson, Police Chief Christopher

Domagal ski, Fire Chief M chael Romas, Purchasing Agent Bernard Rammer and

Nei ghbor hood Devel opnent Pl anner Nancy MaringPUBLI C PRESENT: Dane Schaefer
Larry H nze, Mark Wirtz, G ndy Kuehn, Marge Mattern, Jason Peters, Bill Thiel,
Caroline Wagner, Darrell Postma, Marge G esen, Andy G esen, Ml ean Bennett,
Sherrie Fessler, Mark Landgraf, Cystal MDonal d, Elizabeth Henke, Frank Koczan,
Rebecca C arke, Kirk Obear and two citizens.

1.1 Call to Oder

Chair Travis Gross called the neeting to order.

1.2 Pl edge of Allegiance

Pl edge of Allegiance was recited.

2. M NUTES

2.1 Approval of mnutes fromthe Septenber 27, 2017 neeti ng.

Motion by Peter Mayer, seconded by Adam Cain to approve. Mtion carri ed.

3. PUBLI C HEARI NG

3.1 Public hearing on the proposed denolition of the Sheboygan Municipal Arnory
regarding a determ nation as to whether the building is a "preferred preserved
signifcant building”, and there is "no reasonable |ikelihood that either the
owner or sone other person or group is willing to preserve, rehabilitate, or
restore such building."



Citizens will have three (3) mnutes each with comments I[imted to iten(s) on
t hi s agenda.

Motion by Peter Mayer, seconded by Adam Cain to increase the anount of tine
each nmenber of the public has to speak fromthree mnutes to five m nutes.

Mbtion carri ed.

Motion by Peter Myer, seconded by Adam Cain to open the public hearing.

Mbtion carri ed.

Chad Pelishek, Director of City Devel opnent, gave a Power Point presentation on
the current state and condition of the Arnory buil di ng. Dane Schaefer spoke about
nore options for the building/site, including the option to preserve parts of
the building. M. Schaefer asked for nore tinme to solve the issues, for
consideration to devel op things people want to |live around, which m ght include
M. Schaefer s idea for devel oping a park around parts of the fatade.Joanne
Scribner stated the Arnory buil ding should be saved. She asked the

conmm ssioners to place the 90 day hold on the denolition, so that nore options
can be considered. Ms. Scribner stated that not enough was done to save the
buil ding. Mark Wirtz stated the inportance of renenber the inportant people who
I npacted the history of the Arnory, and that history should be considered and
the buil ding preserved. Jason Peters stated that he has been involved with the
Arnory Foundation, a group that has been trying to find a way to save the
Arnmory for years and perhaps develop a multi-cultural center inside. M. Peters
stated that he felt that idea was never given the chance to succeed. Sherrie
Fessl er stated her support for preservation of the Arnory. Ms. Fessler
expl ai ned that the building and the property belong to all of us.Mark Landgraf
expl ained his favor for keeping the building, and questioned whether there are
possi bl e sources of noney that haven t been explored, including federal or
state funding or the National Registry of Hi storic Buildings.Frank Koczan
stated he is in support of placing a 90 day hold on the property, he also
expl ai ned the structural strength of the structure, having been built to | ast
many decades, and that denolition m ght be nore costly than the city predicts.
M. Koczan expressed his support for M. Schaefer s idea for preserving the
fafade of the building.Chairman G oss invited anyone else wth an interest to
speak who had not yet been given the chance to do so, and no one chose to cone
forward. Mtion by Peter Mayer, seconded by Adam Cain to close the public
hearing. Mtion carried.

4. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

4.1 Discussion and possible action on whether the Arnory is a "preferably
preferred significant building", and there is "no reasonable |ikelihood that

ei ther the owner or sonme other person or group is willing to preserve,
rehabilitate or restore such building" per Section

15.916 of the Gty Zoning Odinance. Peter Mayer proceeded to read the

ordi nance Section

15. 916, pertaining to determ ning whether the building is a "preferred
preserved significant building", and whether there is "no reasonable |ikelihood
that either the owner or sonme other person or group is willing to preserve,
rehabilitate, or restore such building". Peter Mayer asked Chad Pelishek whet her



the city has made an effort to find a purchaser

M. Pelishek explained that in 2014 the city issued a request for proposal and
only the SEAS plan canme forward that was |ater w thdrawn. Peter Myer than asked
I f the Common Council has considered the property's use for public purposes

wi t hout selling the property.

M. Pelishek responded that he does not believe they have.

M. Pelishek al so explained that the building will not neet the requirenent
for state historical tax credits and unsure whether the building would qualify
for federal tax credits.Peter Fetterer asked how the city is handling Dane
Schaefer's proposal to turn the property into a public anenity, with parts of
the Arnory facade preserved.

M. Pelishek stated M. Schaefer's proposal will need to go through the
request for proposals process.

Mayor Vandersteen added that M. Schaefer's proposal will be introduced at the
Oct ober 16 th Conmmon Council neeting and referred to the Public Wrks Committee
for further discussion. Adam Cain asked if the request for proposals (RFP)

assunes the building is razed and if so, will the 90 -day hold affect the RFP
process?

M. Pelishek stated that the RFP does assune the building will be razed.
M. Pelishek

went on to explain that the 90 day hold has the potential to affect the
denolition bids the city has already received, since new bids nmay need to be
collected after the hold and those have the potential to be nore.Peter Myer
guestioned whether denolition will occur imediately after the 90 day hold if
the building is |abeled as a preferably preserved significant building or
will denolition wait until public works has finished reviewng M. Schaefer s
pl an.

M. Pelishek

stated that timng wth Common Council neetings and contractors will allow tine
for M. Schaefer s proposal to be heard. Peter went on to question whether that
woul d gi ve Conmon Council enough tine to act if they decide to accept M.
Schaefer s plan.

M. Pelishek



expl ai ned that Comon Council would still have tine because the | ead and
asbestos renediation would be the first step in either scenario.Mtion by Peter
Mayer, seconded by Peter Fetterer to find the Arnory a preferably preserved
significant building . Mdtion carried. Mtion by Peter Mayer, seconded by Peter
Fetterer to issue a waiver to the building inspector to allow for issuance of a
buil ding permt for denolition of the Arnory building. D scussion occurred as
Peter Mayor stated that the city has been open to proposals or purchasers for
three years, during which tine the city has taken an active role in searching,
t herefore the Comm ssion shoul d have good rationale for holding the denolition,
and the Conmm ssion shouldn t obstruct this process as the city is not
optimstic for preservation.Ayes: Peter Mayer, Peter FettererNays: Adam Cain,
Travis GrossMtion fail ed.

5. NEXT MEETI NG DATE

5.1 Set next neeting date.

The Conmm ssion will neet on call.

6. ADJIOURN

6.1 Motion to Adjourn

Motion by Peter Mayer, seconded by

Adam Cai n

to adjourn. Motion carried.

Bei ng no further business the neeting was adj ourned at

6: 47 p.m



