Cty of Sheboygan BGTHUZ4A4356
2019-11-05
CI TY OF SHEBOYGANVAYOR S NEI GHBORHOOD LEADERSHI P CABI NETTuesday, Novenber 5,
2019

Mayor Vandersteen called the neeting to order at 6: 30 pmat Cty Hall in the 3
rd Floor Council Chanbers, 828 Center Avenue. The Pl edge of Allegi ance foll owed.

Menbers present: Mayor M ke Vandersteen, Director of Planning and Devel opnent
Chad Pel i shek, Al derperson Dean Dekker, Jody Kraener, Peter Sjollemn, Tina Wck,
Joe O arke, and Paul Aparicio.

O hers present: Vicky Schnei der, Janet Duel | man, Debbie DeAm co, Jane Kettler,
Judy Gmach, Kristin Casey-Booth, Lucio Fuentez, Matricia Patterson, M ke
Hei mbach, Kristin Stearns, Dana El nzen, and Nora Bei ni ng.

M nutes: Mdtion by Dean Dekker and second by Joe C arke to approve m nutes of
July 16, 2019 neeting. Al ayes.

| TEM5 FOR DI SCUSSI ON ONLY

3.1 Feature
Present ati on:
" 2020 Census Conplete Count Committee” Tasha Jenki ns.

3.2 Nei ghbor hood Associ ati on Reports:

Gat eway Tina Wck reporting: They are discussing the idea of changing their
neetings to be quarterly because they don t feel they need to neet nonthly.

Ellis No representative present.

I ndi ana Corri dor Dean Dekker reporting: Had their hotdog cookout on Cctober
5, the weather was pretty cold. People fromthe King Park Nei ghborhood as well
as Joe Kerlin (Superintendent of Parks and Forestry) and Ryan Sazama (City
Engi neer) cane to their nost recent neeting. Ryan gave an overview of the
reconstruction of Indiana Avenue that will be happening near its intersection
with Taylor Drive. The next nei ghborhood neeting will take place at City Hal
on Novenber

20.

Near North Joe Clarke reporting: They are neeting quarterly. Cty
Adm ni strator Darrell Hofland was a guest speaker at their |ast neeting and he
spoke about the city budget. Their next neeting will be in January.



Mapl e Hei ghts No representative present.
Ki ng Park No representative present.

Menori al Jody Kraener reporting: Their |ast neeting was on Cctober

3. They have two open spots on their board. They held their first historic walk
on COctober 12 and there were 25 participants. They continue to keep in contact
wWith the representative fromAurora hospital to get updates regarding the
future of the hospital site.

hi storic wal k on
npl emented their
k i nfornation.

October 5 and there were 45 participants. They have recently

Vol | rat h/ Nort h Poi nt Nancy Maring reporting: They had their
[
grant project which is brochure holders for their historic wal

Hi storic G ant Paul Aparicio reporting: They had board elections in

Sept enber along with their hotdog cookout. The Mead Public Library brought ganes
and activities to the hotdog cookout event and that was very well received.

Mead Library reached out to Meijer for donations for the event and Meijer was
very hel pful and quick to respond. They ve had good attendance at their

neetings. They have been talking with the Lakeshore Natural Resource
Partnership, which is the group working with the Friends of North Point on
getting rid of the invasive species along the bluff on Broughton Drive. The

H storic G ant Nei ghborhood Association is interested in participating in a
group event such as this to help nmake inprovenents in the conunity.

End Par k Janet Duellman reporting: They had Joe Kerlin as a guest speaker at
one of their recent neetings, he spoke about the dog park. City Forester Tim
Bul | was al so a guest speaker and he spoke about the Enmerald Ash Borer. They ve
devel oped a logo for their group. They ve been struggling to get people to
attend their neetings, they are offering door prizes to encourage people to
attend.

3.3 Sheboygan Nei ghbor hood Pride Update No representative present.

3.4 Review of the Nei ghborhood Cel ebration at King Park this took place on
Septenber 17 and was very well received; the general consensus is that this
woul d be a good event to continue to do annually.

3.5 Discussion regarding update to the Gty of Sheboygan 5 -Year Consoli dated
Plan for the Community Devel opnent Bl ock Grant Program Chad Pelishek reporting:
2019 is the end of a 5 -year plan that the Gty Planning Departnent needs to
submt to HUD to continue to receive funding. He Il be sending out an online
survey in the near future asking opinions about the needs of the conmmunity and
nei ghbor hoods, and how t he noney should be spent. This is very tinely with the
census because funding is driven by census nunbers. TID 11 is the TIF district

t hat enconpasses Washi ngton Square on the southside that has been open for 20
years and will be closing on April 15, 2020. It can be extended for one nore
year to capture any new tax base that was generated within the district based



on devel opnent, that increnent can then have 75 % of it used for affordable
housing. In this case, about $712,000 is being captured and put into a
segregated fund for the purpose of encouragi ng businesses to convert their
second floor into apartnents. Sone of the targeted areas for this are on the

I ndi ana Corridor from9 th Street to 14 th Street and the busi nesses on
Pennsyl vani a Avenue. This programincludes 5 -year forgivable |oans for fafade
upgrades as an incentive to upgrade the entire property. There is al so noney
for the DPWto continue to update ADA crosswal ks in center city nei ghborhoods
and street |ight upgrades.

BEST PRACTI CES DI SCUSSI ON

4.1 OQpen forum Chad Pelishek reporting: Now that Nancy is back after her
maternity |l eave, duties anong the Gty Planning Departnent staff are being
adj usted and Janet Duellman is taking on nore of the duties related to the
Nei ghbor hood Associ ations. There will also be a grant coordinator joining the
staff in 2020 and that person may take on sone duties related to the

Nei ghbor hood Associ ati ons as wel |.

CLOSI NG OF MEETI NGNext neeting date: Tuesday, January 7, 2020.

ADJOURNMEet i ng adj ourned at 7: 33 pm



