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CI TY OF SHEBOYGANVAYOR S NEI GHBORHOOD LEADERSHI P CABI NETTuesday, July 16, 2019

Mayor Vandersteen called the neeting to order at 6: 30 pmat the Law
Enf orcenent Center, 525 N. 6 th Street. The Pl edge of Allegi ance foll owed.

Menbers present: Mayor M ke Vandersteen, Director of Planning and Devel opnent
Chad Pel i shek, Police Chief Chris Donmagal ski, Al derperson Dean Dekker, Jody
Kraenmer, Beth Counard, Tina Wck, Bryan Mbhoric, Joe Carke, and CJ G ace.

O hers present: Elaine Jacks and Barb Fel de.

M nutes: Modtion and second to approve mnutes of May 7, 2019 neeting. A
ayes.

| TEM5 FOR DI SCUSSI ON ONLY

Feat ure
Present ati on:
"Sheboygan County Di spatch Center” Lt. Kristy De Bl aey.

Lt. Kristy De Blaey is the Conmmunications Manager at the Sheboygan County
Sherriff s O fice gave an overvi ew of how the dispatch center works and

di scussed the inprovenents and the stream ined efficiencies that have been
realized as a result of conmbining the Gty of Sheboygan Police Depart nent

di spatch with the Sheboygan County Sherriff s Ofice dispatch. Police Chief
Domagal ski concurred with the i nprovenents and the advantages of this conbi ned
di spatch center. After this introduction the group proceeded to tour the
facility. Wen the group returned to the neeting space, they further discussed
t he chal |l enges that dispatchers face wwth regard to the extrenely stressful
nature of their jobs.



Link to the presentation: ww.sheboyganw .gov/energency-conm presentation

Nei ghbor hood Associ ati on Reports

Vol | rat h/ Nort h Poi nt Bet h Counard reporting: They just had their annual
picnic and elections in June. Their third annual nei ghborhood historic walk wll
be taking place on Cctober

5. They are putting together a plan to adopt Cole Park in the next two years.
They have subm tted a proposal for the mni grant program They have a | ot of
great participation fromtheir neighborhood for their programm ng. The Mnday

ni ght food truck event continues to be very popular and the majority of people

I n the nei ghborhood enjoy it and enbrace its success.

Gat eway El ai ne Jacks reporting: They had their large item di sposal program
on May

25. They recently had their general neeting and held an el ection four new
people were elected to the board. The new president is Tina Wck, she took over
the rest of the report. The car show i s happeni ng on Sunday, July

21. The past president, Henry Capatillo, talked to Tina about getting a

busi ness associ ati on together for this neighborhood, it is a work in progress.
O her ideas for ways to inprove and serve the community are for a food drive
and to host the food trucks on M chigan Avenue (this m ght include needing to
add gar bage cans).

| ndi ana Corri dor Al der person Dean Dekker reporting: Their large item

di sposal program took place on May

4. They have a repl acenent vice president because the previous person noved out
of the nei ghborhood. They are planning on doing a nei ghborhood clean-up in
August and a hot dog cookout in Septenber. They have applied for a mni grant
to fund a shelter for the porta potty at Mdose Park.

Ki ng Park Bryan Mohoric reporting: They had their hot dog cookout in June
and it was a huge success, they actually ran out of food. In August they will be
hosting the National N ght Cut event. They have been working with the
Longfel | ow ki ndergarten to donate noney to themfor their book drive. They have
an election comng up which will include voting for a president, secretary, and
board nenber. The current president is Rick Gorr, he said he s ready to step
down if soneone else is interested in the position, but if there are no other
candi dates then he wll stay. Attendance at their neeting has been increasing,
so that s helpful. There is still talk of a having a kite surfing conpetition,
it had been on the back-burner for a while, but it is still in the works. Chad
Pel i shek stated that he recently net with Rick Gorr at King Park to di scuss
upgradi ng sone lights there this would include converting the lighting al ong
the trail to match the white ones that are along South Pier.



Near North  Joe Clarke reporting: They hosted the large item di sposal program
on June 1, it didn t have a huge turnout but it was nice for the nei ghborhood to
see this type of progranm ng being avail able. They had their board neeting | ast
week, so they are back up to a decent count on the board, they had di pped down
to the point where they werent really able to function. They have now nodifi ed
their founding docunents so they aren t required to have quite so many board
menbers. They are planning for their nei ghborhood picnic on August

21. They are doing fewer board neetings, but trying to make them nore

I nteresting and rel evant by havi ng guest speakers such as City Forester Tim
Bul | .

Hi storic G ant C) G ace reporting: They hosted the large item di sposal
programon May 11 and it was well-received by the neighbors, they handed out
flyers door to door to pronote it. Their next nmeeting is July 22, their annual
neeting where they vote for board nenbers is on August

26. The turnout at their nonthly nmeetings has been low, so they are trying to
figure out how to engage nore nei ghbors. They are thinking of doing a hot dog
cookout in August, but are struggling to find a date that works.

Menor i al Jody Kraener reporting: Their president has relocated to Arizona,
they are sad about that because she was a great president. They hosted the |arge
I tem di sposal programon May 18, it was very successful and they are hoping to
be able to do it again in the future. The nui sance nei ghbor is on probation, so
t he nei ghbors are hopeful that she s following the rules for that. They wll be
doing their first historic walk on Cctober

12. Board elections will be held in Cctober.

Ellis No representative present.

Mapl e Hei ghts No representative present.

General MNLC report from Chad Pelishek: Nancy Maring is currently on maternity
| eave, but when she cones back to the office in md-August it should be noted
that she won t have the availability to work with the nei ghborhood associ ati ons
as nmuch as she has in the past with regard to attending all of their neetings.
The nei ghbor hood beat officers m ght have increased invol venent due to this
change. They may have the goal of attendi ng nei ghborhood neetings quarterly.
Chad is proposing that the MNLC representatives have sone thoughts and

di scussi on about how City Staff can still serve them there is a good
communi cation line in place he advises that the MNLC representatives reach
out via email, phone, or in-person when questions cone up rather than waiting

to have those conversations with Cty Staff at their individual neighborhood
associ ation neetings. Cty Staff may work on devel oping a schedule to attend
nei ghbor hood neetings every few nonths. As the nunber of neighborhood
associ ati ons grow, Chad encourages the MNLC representatives to take the | ead on
reaching out to Gty Staff. Mayor Vandersteen said that the priorities are
built around keeping all of the nei ghborhood associ ati ons healthy so if there
are sone that are struggling, they will get extra help.



Chad nmentioned that the Planning & Devel opnment office wll supply hot dogs for
use by the nei ghborhood associ ati on neetings. He would need to have 3 - 4 days
of notice prior to the neeting to in order to provide them They buy the buns
at a discounted rate from Johnston s Bakery and they buy the hot dogs through a
partnership with Od Wsconsin (the hot dogs are kept in supply in the freezer
in Gty Hall). They al so have a rolling hot dog cooker avail able.

Mayor Vandersteen asked the group how many of themare utilizing the m nutes
fromthe MNLC neeting to share with others in their nei ghborhood associ ati ons.
Several people said that they read them and Chad suggested that they forward
the emails with the MNLC agendas and mnutes to their fell ow boards nenbers.

Update on mni grant project ideas Chad Pelishek reporting: he has been in
contact with a nunber of the MNLC representatives. Vollrath/North Point is
interested in brochure holders, he anticipates that will be funded. Gateway
Isn t submtting anything. Indiana Corridor hasn t submtted their application
yet Dean Dekker said he is working with Joe Kerlin (Superintendent of Parks &
Forestry) to determne a cost for their project. Chad advised Dean to submt
t he application anyway and | eave the cost bl ank the main thing is to provide
an overview for the project to build a shelter around the porta potty. King
Park is interested in a dog poop bag di spenser, he said that will be funded.
Near North hasn t submitted anything. H storic Gant hasn t submtted anything
C) G ace said that they had tal ked about sone ideas but didnt settle on one
thing. One of their ideas was garden beds at Grant Elenentary School, the nmgjor
chal l enge woul d be funding a project on SASD property, Chad suggested that if
they have a plan B to contact him Menorial wll be neeting with Nancy to
di scuss their project.

Sheboygan Nei ghbor hood Pri de Update Mayor Vandersteen read a report that was
provi ded by Penny Wber:



End Park had their first election of neighborhood associ ati on board nenbers
and has made their application to be recognized as a nei ghborhood associ ati on.
When approved, they will be the 10 th nei ghborhood associ ati on.

South Calunmet will have its 2 nd neeting soon.

Franklin Park will be hosting its 2 nd annual Famly Fun N ght event in July.

Kuehne Park has been perform ng outreach in their nei ghborhood by making
personal contacts wi th neighbors, introducing thenselves and telling them about
t he nei ghborhood group and asking themto cone to a neeting. Neighbors are also
bei ng encouraged to sign-up for Nextdoor.



National Night Qut wll be held on Tuesday, August 6, at King Park 5: 00 7:
30 pm Al neighborhood associations are invited to set up a table to spread the
news about their individual organizations.

BEST PRACTI CES DI SCUSSI ON ( Open forum

Chad Pelishek: The next MNLC neeting is schedul ed for Tuesday, Septenber 17
and he has proposed the idea of having a cookout at a park shelter (likely King
Park pending availability) to celebrate the successes of the Nei ghborhood
Associ ations; food would be catered by Three Guys and A Gill. Al of the MNLC
representatives will be invited as well as the board nenbers from each of the
Nei ghbor hood Associ ati ons, nei ghborhood police officers, etc. This would
replace the regularly schedul ed MNLC neeting. This event will provide time for
open networking and to cel ebrate reaching the mlestone of having 10

Nei ghbor hood Associ ati ons. Mayor Vandersteen nentioned that one of the exanples
of Nei ghbor hood Associations that we are nodeling after is Geen Bay, they
currently have 34 Nei ghborhood Associ ati ons.

A question was asked about where to get a few copies of print-outs of the
event flyer to use for handing out, Chad and Mayor Vandersteen both offered to
provi de these fromtheir offices upon request.



A question was asked about how many board nenbers each of the Nei ghborhood
Associ ations has. One answer was five board nenbers consisting of a chairmn and
four board menbers. Indiana Corridor has five: president, vice president,
treasurer, secretary, one at-large. The person who asked the question only has

3 board nenbers, and they are usually the only ones who show up to their

nmonthly meetings plus 1 or 2 others. She was thinking that if they increase the
size of their board that it mght help with having nore people attend their

meeti ngs.

Barb Fel de asked about a recent article she saw about the comunity receiving
EPA brown field grants, she would like to | earn nore about that. Chad Pelishek
responded that the Sheboygan County Pl anni ng Departnent has received this grant
for the third year to all ow devel opers and/or private property owners (for
exanple: gas station properties) to do phase 1 or phase 2 environnental site
assessnents. This is conmmonly used for when a property is going to be

redevel oped, potential buyers want to know the condition of the ground. This
programis adm ni stered by Sheboygan County and people to have apply for the
funds. If the funds aren t used then they go back to the federal governnent.

Chad Pelishek stated that |ast year they added additional |lights in select

nei ghbor hoods as part of a lighting initiative. They budgeted $50, 000 of Federal
Bl ock Grant dollars of last year s allocation to do the rest of the city. The
third shift police officers have hel ped the Planning & Devel opnent Depart nent
to map the rest of the city to show what areas are the darkest. Then they have
a consultant that develops a map that | ooks |ike a heat nmap t he darker the
color the less lighting there is. As a result they have identified roughly 50

| ocations that need additional |ights. They are working with Alliant Energy to
conme in and add cobra-head street |ights particularly on streets and sone in
alleys. The target area is bordered by Ei sner Avenue on the north, Union Avenue
on the south, 18 th Street on the west, and the | ake on the east. Mayor

Vander steen commented that this programis amazi ng because he recalls when he
was an Al derperson in the 1990 s that residents would cone to Council neetings
to beg for a md-block Iight and many tinmes they didn t receive it. Chad
commented that the advantage now is that the new lights being installed are



owned by Alliant Energy and are LED, which is very energy efficient, and for
street lights that need to be replaced, those are being converted to LED. The
city pays a flat rate to Alliant Energy each year, adding nore street lights is
not costing the city nore though because the new ones are so energy efficient.
A question was asked about if there is a plan to trimtrees that hang over the
street and bl ock the street lights. Chad responded that it is a bal ancing act
bet ween keepi ng enough of the trees that they stay healthy versus trinm ng
enough that they don t block the light, the Gty Forester is in charge of that.

El ai ne Jacks asked if there is anything that can be done about the cenent
retaining wall next to their comunity garden on 10 th Street and Erie Avenue
that is falling over. Chad had a structural engineer |ook at it and he said
that although the wall is tilting, it still has rebar across it and is not
nmovi ng very nuch. He expects that it would cause nore problens trying to fix it
rather than just leaving it alone. At this time there are no plans for the city
of fix it, but if that changes El aine wants to be inforned so they can nake
accomodations for the garden bed that s next to it.

CLCSI NG OF MEETI NGNext neeting date: Tuesday, Septenber 17, 2019.

ADJOURNMEet i ng adj ourned at 8: 05 pm



