Cty of Sheboygan BBRMCE594F78
2019- 05- 07
CI TY OF SHEBOYGANVAYOR S NEI GHBORHOOD LEADERSHI P CABI NETTuesday, My 7, 2019

Mayor Vandersteen called the neeting to order at 6: 30 pmat the Mini ci pal
Servi ce Buil ding, 2026 New Jersey Avenue. The Pl edge of Allegiance foll owed.

Menbers present: Mayor M ke Vandersteen, Director of Planning and Devel opnent
Chad Pel i shek, Community & Econom c Devel opnent Pl anner Nancy Maring, Police
Chi ef Chris Domagal ski, Al derperson Dean Dekker, Jody Kraener, and Peter
Sjollema

O hers present: Dawn Sokol owski (DPW Busi ness Manager), Mke WII nmas
(Superintendent of Buildings & Gounds Division), Elaine Jacks, Mark Potyen,
Tina Wck, and Jenny G ven.

M nutes: Mdtion and second to approve mnutes of March 5, 2019 neeting. Al
ayes.

| TEM5 FOR DI SCUSSI ON ONLY

Feat ure
Presentation:
"Muni ci pal Services Building Tour" Dawn Sokol owski and M ke WI I nas.

M ke WI I mas, Superintendent of Buildings & Gounds D vision, gave a brief
overvi ew of the Departnent of Public Works. It is the heart of the city because
they take care of the infrastructure such as streets, traffic lights, traffic
si gns, garbage pick-up, tree maintenance, wastewater treatnment, etc. There are
19 bridges, 36 parks, approximately 30,000 signs, 39 signalized intersections,
185, 000 square feet of bridge decks, and 200 mles of streets to plow and
mai nt ai n.



Dawn Sokol owski, DPW Busi ness Manager, extended an invitation to everyone in
the community to attend the DPW OQpen House on Saturday, May 18 this is at the
Muni ci pal Service Building and at the Wastewater Treatnment Plant. There will be
a denonstration of the new automated garbage truck at the open house. There
will be representatives fromthe follow ng divisions avail abl e answer questions
that attendees have: parks & forestry, wastewater, streets & sanitation,
busi ness office & permts, engineering, buildings & facilities, and notor
vehi cl e. She provided informati on about the recycling center |ocated on prem se
t hey accept branches, yard waste, cooking oil, and scrap netal. Wodchips are
free for residents to take.

After this introduction the group proceeded to tour the facility. Copies of
t he DPW annual report were made avail able for attendees, the report is also
avai | abl e on www. sheboyganw . gov.

Nei ghbor hood Associ ati on Reports

Gat eway El ai ne Jacks reporting: she is filling in for Henry while he
addresses his health problens. They will be hosting the large item di sposal
program on My

25. They are continuing to nanage the Gateway Garden.

Ellis They wil|l be having their nei ghborhood bl ock party at the Seni or
Activity Center on Thursday, June
13.

I ndi ana Corri dor Al der person Dean Dekker reporting: They had nei ghborhood
and park clean-up along with hosting the large item di sposal programon My 4
and it was very successful. There was a gentleman who picked up all of the
scrap netal he was soneone that O ficer Deutsch and O ficer Barber had
comuni cated with. They are very appreciative of the help fromthe staff at the
DPW They did door hangers to invite the neighbors. On May 1 they had their
annual neeting and el ections, Dean was re-elected along with Joann Earhart, but
Joann will be noving soon so they are | ooking for a replacenent for her. Chad
Pel i shek reported that they have executed an agreenent to denolish the gas
station on the corner of Indiana and 22 nd Street and renove the canopy and



sign. The fuel tanks will not be renpved at this tinme due to the expense, it
may be budgeted for in 2020 along with environnental renediation. They have an
estimate froma contractor of $20,000 to do the tank renoval and conplete the
associ ated DNR paper wor k.

Near North No representatives present. Nancy Maring reporting: they had

their annual neeting a couple weeks ago and got a couple new board nenbers. They
will be hosting the |arge item di sposal program on June

1. They usually have a block party in August and they are planning on calling
Al'ison Loewen fromthe library to have them do kids activities.

Mapl e Hei ghts No representatives present. Chad Pelishek and Nancy Maring
reported that there is interest fromseveral people that would like to get it up
and running again after Rosemarie Trester had to take a | eave of absence. It is
a work in progress.

Ki ng Park No representatives present. Nancy Maring reported that they hosted
the large item di sposal programon Apri

27. They did the beach cl ean-up on May

4. They will be having their brat fry fundrai ser on My

18. Their block party wll be on June

21.

Menori al Jenny G ven reporting: they just had a neeting on May 2, they w |
be hosting the large item di sposal programon May 18, and O ficer Heinmerl wll
be doi ng Light The Night. The nuisance property that was a problemearlier in
the year has gotten quieter. There is a feral cat situation wth sonme nei ghbors
feeding them They are planning their historic walk for the second Saturday in
Cct ober .

Vol | rat h/ Nort h Poi nt No representatives present. Nancy Maring reported that
they will be hosting the large item di sposal programon May 18 in conjunction
wi th the Menorial Neighborhood. They are planning their third annual historic
wal k for the first Saturday in October. Their elections and annual potluck wll
be in June.

Hi storic G ant Mark Potyen reporting: they will be hosting the large item

di sposal programon May 11, he helped to distribute the flyers to the neighbors
earlier in the week and got positive feedback when tal king to peopl e about the
event. Their nonthly neetings have generally been attended just by the board
menbers and 1 or 2 others a total of about 5 people. But since they started
pronoting the |arge itemdisposal program there has been an increase of
Interest fromthe neighbors. He s hoping that this event wll result in an

I ncrease of getting contact info for the nei ghborhoods and getting them

I nvol ved. They have been in comunication with the principal at Gant School
and are considering options of possibly adopting some of the park or putting in
sone pl ayground equi pnent. They are discussing doing a block party and hot dog
roast on school grounds. They volunteered for the Hop Wth A Cop Easter event
at Grant School which was well received and had about 40 kids that attended.

Update on mni grant project ideas Chad Pel i shek reported that they have



extended the deadline for the application to June 1 because many people have
been very busy with the |arge item di sposal program He opened the discussion
to hear what sone of the current ideas are.

Dean Dekker stated that he has been tal king to Dawn Sokol owski about the
possibility of building a structure at Mose Park for the porta potty to be
I nside of. They are al so considering sonme signage for the nei ghborhood.

Jenny G ven stated that her nei ghborhood has been tal king about putting in
public art. They attenpted to get perm ssion to put a nmural on the lift house at
the corner of North Ave. and 3 rd Street, but that wasn t approved. They have
tal ked to Aurora about doing sonething with the bus stop on their property,

they are exploring that idea. They are also | ooking at other ways to

I ncorporate public art within the nei ghborhood which coul d include w appi ng
utility poles and trying to encourage residents to put art in their yards. They
woul d like to beautify the area of 3 rd Street along the | akefront. Nancy
Maring has emailed Alliant to inquire about the possibility of decorating the
utility poles but hasn t heard back fromthemyet.

Mar k Potyen stated they have discussed the idea of putting in raised beds and
flowers at Grant School that could be used as community gardens. They have
talked to the principal at Grant School as well as talked to Nourish for other
project ideas. The principal wants to put sone additional recreational

equi pnent in their playground. El aine Jacks nmentioned that Chris Kuehnel at
GROW built the raised beds at the Gateway Garden and he m ght be available to



hire for a simlar project at G ant School. Chad Pelishek will check into HUD
regul ations to see what can be done with regard to the City of Sheboygan
funding a project on SASD s property.

El ai ne Jacks stated that they have di scussed fixing the wall next to the
community garden, Chad Pelishek estimated that it would cost thousands to do
that, so it s unlikely to happen as part of the grant program She said they ve
al so discussed getting large flower planters simlar to what s on 8 th Street
and putting themon M chigan Avenue, Chad said there is noney put aside for
streetscapi ng i nprovenents on M chigan Avenue that will be finalized soon.
El ai ne said that they have noney fromthe comunity garden that they are in the
process of determning how to spend they mght fix-up the box that s there
for hol ding tools.

Pol i ce Chief Dommgal ski stated that they have a grant to support extra patrols
I n the nei ghborhoods and the officers are being encouraged to use that
opportunity to work overtinme and address any issues going on in the

nei ghbor hoods.

Sheboygan Nei ghbor hood Pri de Update Nancy Maring reporting: End Park
Nei ghborhood w Il be having their elections in June and are ready to beconme an
O ficial Neighborhood Associ ati on.

BEST PRACTI CES DI SCUSSI ON ( Open forum



Chad Pelishek stated that the City recently bought the Sokowaty properties on
the corner of 10 th Street and Erie Avenue and will soon be going through Conmon
Council to deed them over to Habitat For Humanity. They will be able to build
two houses and then that block will be done. Bill Sokowaty owns 19 ot her
properties in Sheboygan and there are currently three circuit court actions
against himthat he has failed to followthrough

Mar k asked Chad if he had information about what s happening with the vacant
Save- A- Lot building. Chad stated that he has left three voicemails with their
real estate departnent in St. Louis but hasn t been called back. There is a

| ocal broker that has the property listed, but he doesn t have a contact person
either. He even tried to get in contact wwth them before the cl osure was
publicly announced to get a | andscaping plan in place to address the overgrown
weeds, but was not able to get in contact with anyone at the corporate office.
Save- A- Lot has not provided any information about why the store closed. On a
rel ated note, Mayor Vandersteen asked Chad to tal k about the grocery store

mar ket study that was recently conpleted. Chad said that the study | ooked at
three possible downtown sites for a grocery store: corner of 8 th Street and
M chi gan Avenue, on Pennsyl vani a Avenue, and on 9 th Street. There is a market
for a specialty grocery store of sorts, so they re followng up on a few | eads.
There is a project in the hopper that should be announced w thin the next
coupl e weeks, but it wouldn t fulfill the | ower-incone grocery store segnent.
The profit margins of grocery stores are tight, so getting sonething for the

| ower -i ncome segnent is quite challenging. They re | ooking at the possibility
of expandi ng Goodsi de Grocery and maybe an i ndependent chain that already has
sone stores in the area. Sone of the large churches in the area have been

| ooki ng for space, which likely would be use for only a few days out of the
week, but the advantage is that they woul d take care of the property.
Utimately, there are |ots of unknowns right now That whole area is a priority
for the Planning & Devel opnent Departnent. There is an interested party to
purchase the old flower shop north of the day care It s slated to becone a
community art gallery. Conmunication has happened with Habitat Restore to

possi bly open up sonme of the wi ndows on their storefront that had been covered
up years ago.



Tina Wck | oves what s happeni ng in Sheboygan and that everyone i s worKking
together to cl ean-up the nei ghborhoods and she s happy to be able to attend MNLC
meetings. She asked Mayor Vandersteen what s happening wth the pallet

situation at Trilling Hardware. Mayor Vandersteen stated that he net with Geg
fromTrilling Hardware earlier that day and di scussed sone ideas, an action

plan isnt solidified but it is a work in progress.

CLCSI NG OF MEETI NGNext neeting date: Tuesday, July 16, 2019.

ADJOURNMEet i ng adj ourned at 8: 26 pm



