Cty of Sheboygan B52J8J4B40CC
2018-11- 06
CI TY OF SHEBOYGANVAYOR S NEI GHBORHOOD LEADERSHI P CABI NETTuesday, Novenber 6,
2018

Mayor Vandersteen called the neeting to order at 6: 30 pmat the Police
Departnment (Roll Call Room, 1315 N. 23 rd Street. The Pl edge of Allegiance
fol | oned.

Menbers present: Mayor M ke Vandersteen, Police Chief Christopher Donagal ski,
Director of Planning and Devel opnent Chad Pelishek, Al derperson Dean Dekker,
Al derperson Trey Mtchell, Al derperson Rosemarie Trester, Penny Wber, Pau
Aparicio, Jody Kraener, Peter Sjollemn, Jean G ade, and Joe { arke.

O hers present: Oficer Anna Taylor and O ficer Ryan Schmtt.

M nutes: Mtion by Joe O arke, seconded by Al derperson Trey Mtchell to
approve m nutes of Septenber 18, 2018 neeting. Al ayes.

| TEM5 FOR DI SCUSSI ON ONLY

Feat ure
Present ati on:
"K 9 program at the Sheboygan Police Departnent” Anna Tayl or.

Anna earned her Associate s Degree in Crimnal Justice fromLTC then worked as
a police officer in Raleigh, NC for five years. She returned to her honetown of
Sheboygan to begin working in our Police Departnent for three years ago. She is
a training officer for the new staff that s hired. She becane the K 9 handl er
for Max in June 2018. Max is a Belgium Malinois Shepherd m x he nore Malinois
because of his high energy and drive to work. Malinois are very working-type
dogs, they re not usually people s pets. Max is about 20 nonths ol d, he cane
fromNorth Carolina which is where the trainer is. Max has been on the streets
for 54 days and he has been deployed 67 tines. So far he s gotten the foll ow ng
drugs off the streets: nearly 50 granms of marijuana, 3 doses of LSD, 3 grams
of fentanyl, 24 paraphernalia itens, 7 granms of cocaine, 11 grans of neth, 82
pills, and various itens of stolen property.



There are currently three dogs in the K9 unit: K 9 Bud is assigned to the
street crines unit, he will be retiring in Decenber, K9 Max, and K 9 Dutch. K 9
Dutch is currently with Oficer Heinerl in North Carolina for training which

wi |l be conpl eted around Decenber

5. Everyone asks How long is the training and how do the dogs know what to

do? The handler s school programis 6 - 8 weeks. The first 4 weeks include
teaching the dog what its nane is and teaching it was the dope is and how to
track. The next 2 weeks is devel oping the partnership between the dog and the
handl er. The final 2 weeks involve running through scenarios such as having a
suspect who junps out of a vehicle and how to get the scent and tracking. After
the handl er s school programis conplete the teamis ready to hit the ground
runni ng. There i s subsequently ongoing training that takes place tw ce per
nont h and i nvol ves handlers fromother municipalities in the county and beyond
so they can share know edge. Wen Anna is off-shift she is continuously doing
obedi ence training wth Max. Prior to the start of their shift they often train
with cars that do have dope and cars that don t.

The K 9 unit works to educate students in the |ocal schools about the dangers

of drugs. This works well because kids |ike animals and that can help foster the
rel ati onshi p between students and police. Anna does |lots of community
presentations with Max.

The K9 unit is a proactive initiative of the police departnent that fights
agai nst drugs and crinme in the community. They track crimnals who have fled
fromscenes as well as weapons or related itens that a crimnal may try to hide



or discard. The dogs can track m ssing people. The dogs can sniff mail packages
for drugs. Max is trained for five narcotics: marijuana, neth, heroin,
ecstasy, and cocai ne.

There are two ways that dogs can alert their handl er of drugs: passively or
aggressively. Qur dogs do passive alerts, which is good because the aggressive
alerts involve the dog scratching at the surface until they get to the drugs.
The passive alert is that the dog will sit or just stop and stay still.Oficer
Tayl or does traffic stops. The K 9 unit can be called for any traffic stop but
just can t delay any stop. Max can be the search warrant into a car if he
alerts onto sonet hing when he wal ks around the perinmeter of the vehicle. That
gives the officer probable cause to go into the car and search it. This cones
with a lot of responsibility because the officer has to al ways be confi dent
that the dog is doing the right thing. That s why continuous training is so

I mportant. These dogs are trained on human odor and crushed vegetation a lot
of other K9 units dont do that. This is significant because if for exanple a
child is mssing, the dog can sniff specifically for the scent of that child.
Anot her exanple is a robbery I f the suspect is dropping evidence while
running, OFficer Taylor can testify in court that Max foll owed the odor of the
suspect and all of the info can be |linked back to the case.

A question was asked if Max is a result of the recent fundraising canpaign for
the K9 Unit or if the fundraising is for the future of the program Oficer
Ryan Schmtt answered this question because takes care of the adm nistrative
and | ogistical aspects for the K9 Unit. In Decenber 2017 the K9 Unit

consi sted of Bud and Kraner, at that point both dogs were approaching
retirement age so they knew that they would soon have to bring new dogs into
the program In anticipation of the expenses for new dogs is the reason they
began the fundraising canpaign this is for covering expenses for the next 5 -
7 years of the dog s working career.Oficer Taylor did a denonstration with Max
toillustrate how he alerts when he s found the itemthat he s tracking. A
gquestion was asked regardi ng how dogs are selected for the K9 Unit. Chief
Domagal ski stated that they work with an external trainer who has contacts with
Eur opean breeders. Wen the trainer goes to | ook at dogs he Il only select 1 or
2 out of

20. Fromthere he gets x-rays done on the dogs to screen for hip problens.



Because the trainer is an expert in identifying the dogs who possess qualities
necessary for being a working dog, trust is put into himfor providi ng dogs
that will be a good fit for the K9 Unit. Mst recently when the trainer when
to Europe he | ooked at approxi mately 200 dogs and only selected five of them
this trip was two weeks and involved traveling to six countries. He tests the
wor ki ng drive of each dog.

Nei ghbor hood Associ ati on Reports
Gat eway No representatives present.
Ellis No representatives present.

Mapl e Hei ghts Al der person Rosemarie Trester reporting: They are in the
process of re-structuring. Thanks extended to Nei ghborhood O ficer Jeff and
Nancy Maring for getting their group back up on its feet. They are working to
grow the group and are currently working on recruiting. They would |Iike to have
DPW cone talk to their group about w nter parking.

Near North Joe Cl arke reporting: The upcom ng neeting is Thursday, Novenber
8 and they are hoping to nmake quorum they didn t have quorum at their previous
meeting. Nancy Maring sent out the info to the nei ghborhood contacts via soci al
medi a to encourage attendance at the upcom ng neeting. They wll be review ng
their bylaws to see about possibly changi ng the nunber of board nenbers in
order to neet a quorum nore easily.

I ndi ana Corri dor Al der person Dean Dekker reporting: The upcomng neeting is
Wednesday, Novenber 14 and Jason Blasiola will be there to discuss w nter
par ki ng and snow energency information. For the Adopt-A-Park programthey wl|
be di scussing during the winter nonths ideas that they wll want to inplenent
at Mbose Park in the com ng year

Ki ng Park No representatives present.

Menor i al Jody Kraener reporting: They net on Novenber 1, Assistant Gty
Attorney Thomas Caneron attended the neeting to discuss the nuisance property on
Cifton Avenue. They recently have had problenms with tire slashings on three
occasions in Cctober, Oficer Stephen provided ideas about how to conbat the
probl em such as | eaving their hone |ights on, put out a video canera, and to
call the police when they see suspicious activities going on. On Tuesday,
Novenber 20 everyone is invited to attend a tree lighting cerenony at Aurora
Hospital from4: 00 pmto 5: 30 pm

Hi storic G ant Paul Aparicio reporting: At the nbst recent neeting in

Oct ober they had Jason Bl asiola there to discuss |eaf pickup, w nter parKking,
and the automated bins for garbage pickup. The G ant El enentary school
principal attended their neeting to discuss updates with the school, he said
their enrollment is down because of school choice. The group is hoping to team



up with Grant El enentary school to get the word out to neighbors in the area.
To have group neetings at Grant El enentary school has been chal | engi ng, but
they did find out that they can get the requirenment of having insurance and
paying a fee waived if they have a police officer at the neeting.

Vol | rat h/ Nort h Poi nt Jean Grade reporting: Their historical walk took place
during the first weekend in COctober, there were about 40 attendees this year
which is down fromlast year which was about 65 people. Jean passed around a
brochure with informati on about the six hours that were in the tour. Their next
nmeeting i n Novenber

15.

Sheboygan Nei ghbor hood Pri de Update Penny Weber reporting: They have been
nmeeting on a nonthly basis with Franklin Park, Sw ft, End Park, and Kuehne Park.
End Park is at the point where they re ready to take the next step to work
toward status as an official Neighborhood Associ ati on.

Ki wani s/ KMD- Sout h/ W | dwood i s happy to continue neeting every six nonths.

Kuenhe Park s next neeting is on Novenber 16 and Chad Pelishek will be doing a
presentati on about what s going on in the Cty the five surrounding

nei ghbor hoods have been invited to attend in an effort to share the information
with a larger group of people.

BEST PRACTI CES DI SCUSSI ON ( Open forum

Mayor Vandersteen opened the discussion for programideas to use in upcom ng
MNLC neetings. In the past they have toured the water utility, the wastewater
treatnment plant, DPW police departnent, etc. Everyone was in agreenent that

all of those ideas sound good.

Chad Pelishek rem nded everyone that the comunity survey is currently open and
to help spread the word by accessing the survey on www. sheboyganw . gov from now
until the end of the nonth. AARP provided a grant of $4,000 to hel p pronote the
survey. W have al so received a conmunity chall enge grant for $8,500 to put out



Bi ke Fixation Stations, they will be installed in various |ocations along the
maj or bi ke routes. These stations wll have the basic tools needed for fixing a
flat tire or other common things that may need to be fixed on a bike. W have
the stations and will be installing themover the next few nonths. The third
session of Rock the Block took place on Saturday, Cctober 13 in the 1400 -
1700 bl ock of South 9 th Street, there were approxi mately 50 vol unteers who

wor ked on projects to help beautify the nei ghborhood and help residents with

exterior projects.

Pol i ce Chief Domagal ski reported that since Oficer Matt Heinerl is
transitioning to being part of the K9 Unit, the departnment is in the process of
sel ecting an officer to replace himas a beat officer. Beginning on January 1,
2019 the nei ghborhood officers will be realigning to focus their efforts on
their respective assigned nei ghborhoods and the beat officers wll focus on the
three primary nei ghborhoods where they are assi gned.

CLCSI NG OF MEETI NGNext neeting date: Tuesday, January 22, 2019.

ADJOURNMEet i ng adj ourned at 7: 16 pm



