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CI TY OF SHEBOYGAN MAYOR S NEI GHBORHOOD LEADERSHI P CABI NET Tuesday, Septenber
18, 2018

Mayor Vandersteen called the neeting to order at 6: 30 pmat the Mead Public
Li brary (The Loft nmeeting roomon 3 rd floor), 710 N. 8 th Street. The Pl edge of
Al 'l egi ance fol | owed.

Menbers present: Mayor M ke Vandersteen, Police Chief Christopher Donagal ski,
Director of Planning and Devel opnent Chad Pel i shek, Nei ghborhood Devel opnent

Pl anner Nancy Maring, Al derperson Dean Dekker, Bryan Mhoric, Paul Aparicio, CJ
G ace, Jody Kraener, Peter Sjollemn, Jean G ade, and Joe d arke.

O hers present: Superintendent of Streets & Sanitation Jason Bl asiola and
Jenny G ven.

M nutes: Modtion by Dean Dekker, seconded by Joe C arke to approve m nutes of
July 17, 2018 neeting. Al ayes.

| TEM5 FOR DI SCUSSI ON ONLY

Feat ure
Present ati on:
"Snow Emer gency Updat e" Jason Bl asi ol a.

Last year staff fromthe Departnent of Public Wrrks held town hall neetings
and vi sited nei ghborhood associations to engage with citizens regarding the
wi nter parking rules. At recent neetings, the Public Wrks Conmttee has

di scussed the Wnter Parking and Snow Energency proposals that were shel ved

| ast fall and has sanctioned revisions for consideration. After holding these
revisions in conmttee while a series of polls were issued on Nextdoor.comto
coll ect resident feedback the conmttee has taken the poll information into
consideration and made a final recommendation to the Cty Council.



Wnter Parking Rules are now in effect from Decenber 1 to Apri

30. During these nonths, on odd-nunbered days, between the hours of 12: 00 am
and 6: 00 amvehicles shall only be parked on that side of the street having
odd- nunbered street addresses (East and South Sides). On even-nunbered days,
bet ween the hours of 12: 00 amand 6: 00 am vehicles shall only be parked on
that side of the street having even-nunbered street addresses (North and West
Sides). Streets posted with No Parking restrictions remain in effect;
therefore are NOT under alternate side parking rules.

When a snow energency is decl ared between Novenber 1 and April 30, parking of
vehi cl es on desi gnated snow energency routes, boul evards, cul -de-sacs, and
dead-end streets is conpletely prohibited during the period of a snow energency
until the snow energency ends. Snow Emergency Routes are identified with Snow
Energency Route Signs. Vehicles illegally parked on Snow Energency Routes w ||
be ticketed and towed.

Par ki ng on the Non- Snow Energency Route streets of the city shall be permtted
on the even sides of the street (North & West sides), when the snow energency is
declared to start on an even-nunbered day between the hours 12: 00 amand 6: 00
am Wen a snow energency is declared on an odd- nunbered day between the hours
12: 00 amand 6: 00 am parking shall be permitted on the odd sides of the
street (South & East sides). The sinple rule: PARK FOR TOMORROWN



All streets with No Parking restrictions relating to parking on one-side of
the street shall foll ow odd/even parking rules during a snow energency. Vehicles
il1legally parked will be ticketed and towed.

When a snow energency is in effect, the news stations will be given a notice
stating that the city is in a snow energency. The Gty of Sheboygan wll also
post Snow Energency notices on its social nedial platfornms, Twitter, N xel, and
Next door as well as Fox 6 and WHBL. Your cooperation will allow the Streets and
Sanitation Departnent to do nore effective work as they clear the city streets
of the snowfall for the safety of our residents.

There is an interactive map avail able on www. sheboyganw . gov/ w nt er par ki ng
that residents can use to view the streets that are snow energency routes.

Pre-treating the streets with brine before a snow storm (up to 3 days in
advance) has been an effective nethod that the DPWhas been using in recent
years to prevent snow and ice build-up. This also enables a nore cost effective
use of salt because 1 ton of dry salt treats approximately 6 mles but if
that 1 ton of salt is turned into brine it can treat 26 m| es.



Alternate side parking rules went into effect in 2000 this is one of the
reasons why there haven t been very many snow energency calls since then It
keeps vehicl es noving everyday which hel ps the snow renoval crew to access the
streets nore effectively.

Now that the alternate side parking rules are in effect through April 30, this
will give the street sweeping crew better access to cleaning the streets at the
end of w nter.

Nei ghbor hood Associ ati on Reports

Gateway No representatives present.

Ellis No representatives present.

Mapl e Hei ghts No representatives present.

Near North Joe Cl arke reporting: They had their annual block party on August
30, unfortunately this year there wasn t a very good turnout there were | ess
than 20 people this year conpared to 50 - 70 in past years. One of the board
menbers recently resigned and they are struggling to keep their board up to the
requirenents.

I ndi ana Corri dor Al der person Dean Dekker reporting: They had a hotdog roast
In conjunction with their Adopt-A-Park kick-off on Saturday, Septenber 8 at
Moose Park, there were about 40 - 50 attendees. They had a suggestion board up
to ask people what they want to see in Mose Park, the nbost common response was
a restroom shelter. Thanks to Culvers for donating frozen custard to the event.
Thanks to the police officers who grilled hotdogs. One thing to note is that



they didn t use any flyers to pronote the event. They had about 20 yard signs
t hroughout the nei ghborhood. They al so pushed it out on Facebook and Next door.

Ki ng Park Bryan Mohoric reporting: They did a beach cleanup at King Park on
Sat urday, Septenber 15 as their first Adopt-A-Park event. There were three
col l ege students fromlIllinois who attended because they saw the event online
and they like to travel to these types of events in all different cities.
Unfortunately there wasn t a very good turnout fromresidents of the

nei ghbor hood, nost of the attendees were from ot her areas.

There are two new board nenbers, a new vice president, and a new treasurer

A house on Al abama Avenue was recently torn down, it was about a two-year
process but they are glad that it is finally conplete.

Menori al Jody Kraener reporting: At their nost recent neeting about two
weeks ago they did it in the format of a |listening session rather than
schedul i ng a speaker. Neighbors cane fromdifton Avenue to di scuss concerns
W th a nui sance property that has suspected drug-related activities. It was an
I ssue that had such intensity that they schedul ed a special foll owup session,
whi ch t ook place on Septenber

17. Nancy Maring worked to get two police officers to attend the speci al
session and the information they provided was hel pful for understanding the
situation/circunmstances involving the nui sance property the attendees felt
supported and heard. O ficer Kurt Zenpel and O ficer Shannon MKay are worKking
with themto put up yard signs for Drug-Free Nei ghborhood which wl]l
hopeful | y encourage residents to continue to report problens with the nuisance
property. The City Attorney is noving forward with paperwork to take action on
this.



They ve been getting inquiries about Pit Bulls, people want to know the rules
about breeding. As far as Jody is aware, dogs less than 6 nonths old don t count
toward the limt of how many dogs a resident can have. She is |learning nore as

t hi ngs go al ong.

Hi storic G ant Paul Aparicio reporting: They were just approved as an

of ficial Neighborhood Association at the Conmmon Council neeting on Septenber
17. They had the elections for their board in July, thanks to Penny Wber for
showi ng them t he ropes.

Interesting thing to note is that they don t have a park or a church within

t heir nei ghborhood, which is a rare situation in Sheboygan. For a sumrertine
outside neeting place they ve been using Cole Park, they ve al so neet at
residents houses. Paul has talked to the principal at Gant El enentary about
possi bly using the school as a neeting place but the principal is new so he s
going to check into it and get back to them Al derperson Dean Dekker stated

t hat they have used Janes Madi son El enentary for some events and he schedul ed
that through the Rec Departnent, he expects that Paul could do the same for

G ant El enentary.

Vol | rat h/ Nort h Poi nt Jean Grade reporting: They have had a neeting wth al

of the food truck vendors and the neighbors to discuss concerns with the Food
Truck Mondays. They recently succeeded in getting the parking tinme changes from
3rd Street to the end of Vollrath Boulevard. In the late 1970 s there had been
a problemwith loitering in that area, to address that issue it was posted that
no parking was allowed from6: 00 pmto 6: 00 amand it worked. Jean has |ived
in the sane house for 51 years so she has seen it all! However, in recent years
since the Food Truck Mondays began, parking has becone a commodity and peopl e
began parking in this restricted area after 6: 00 pm This tinme limtation

wasn t being enforced or ticketed until this year when it was reported to the
police. That s when Jean decided to get involved she did a presentation to

t he Common Council to get the tinme restriction changed. It resulted in the tine
bei ng changed to 9: 00 pm



They are doing a H storical Walk on Cctober 6 ; it has been very well attended
I n past years.

Sheboygan Nei ghbor hood Pri de Update Penny Weber was not able to attend but
provi ded updates via email to Mayor Vander steen

Frankl i n Park The group had a nei ghborhood social in July hosted by St. Peter
Cl aver Church. About 50 people attended and we considered it a success. It is
hopeful that nore people becane aware of the nei ghborhood group and will want
to join our neetings as sunmer ends. St. Peter C aver Church is a wonderf ul
partner to work with in the nei ghborhood.

End Par k There is a core group of people that have continued to cone to the
meetings. We have had sonme lively discussions. Having End Park part of the

nei ghbor hood brings di scussion points to every neeting. We think this group is
ready to take it to the next |evel of beginning to plan for a nei ghborhood
associ ati on. Washi ngton School Apartnents have offered space to hold our future
nmeeti ngs. Another nice collaboration within a

nei ghbor hood. Ki wani s/ KMD- Sout h/ W | dwood WIIl be having a 6 nonth neeting at
the end of this nonth. The group, although small for 3 nei ghborhoods, thought
nmeeting every 6 nonths was what they wanted. Not many nei ghborhood issues in
this area.

Kuehne Park  The group has remained small, even after Rock the Bl ock, but we
have gai ned congregation nenbers from St. John s where we neet, and St. Paul s
across the street. The pastors fromSt. Paul s remain interested in the group
and attend neetings as they are able. Both churches have placed neeting notices
in their bulletins. A nice neighborhood coll aboration.

Swift We have a very small but faithful group that neets. Door hanger
distribution has gotten us a few nore people. W tend to get new people every so
often. St. Peter C aver gives us a neeting place.

East Side No updat es.

James Madi son and Sout h Lake No updat es.

BEST PRACTI CES DI SCUSSI ON ( Open forum Chad Pelishek explained that this open
forumis a new format for this part of the agenda ained to suit the grow ng size
of the Mayor's Nei ghborhood Leadership Cabinet. This is where nenbers can share
informati on with each other about useful tools and resources.



Nancy Maring described the pilot programfor Adopt-A-Park and Adopt-A-Trail.

As Al der person Dean Dekker discussed in his report, the Indiana Corridor is the
first Neighborhood to officially adopt a park at their kick-off event at Mose
Par k on Septenber

8. The reason for this programis not only will these parks have stewards in

t he nei ghbors peopl e to watch over them and keep them cl ean but also it
provides fresh public input as to how to use the parks and how to inprove them
Sheboygan Paper Box & Specialty Conpany had a kick-off event on Thursday,
Septenber 6 to cel ebrate adopting a segnent of the Shoreland 400 Trail for the
Adopt - A-Trail program Through this event they identified the need for nore

gar bage cans and benches. Both of these pilot prograns have signs that signify
the partnerships which has is turn resulted in nore inquiries fromothers
wanting to participate. For nei ghborhoods that don t have a park within their
boundaries, it may be possible sone nei ghborhoods to partner with each other to
take care of one of the |large parks. This program does not enconpass school

pl aygrounds. To advertise for the Mose Park event, the DPWcreated coropl ast
yard signs many attendees indicated that they saw these signs. Nancy
mentioned that something that she woul d suggest doing differently next tine is
simplifying the | ayout of the signs and nmeking them reusable per haps have a
changeabl e sticker for the date portion.

The use of flyers is not cost effective because of the cost of special paper,
the time involved in printing themand cutting themapart, the tinme involved in
distributing them and many turn into litter. The signs were put out one week

I n advance of the event and nust be on private property. Each nei ghborhood
association is encouraged to review their bylaws to see how the wording is for
witten that guides how they nust notify residents about their neetings Ifoit
Is too restrictive about specifying a communi cation nmethod, they may want to
consi der anending their bylaws to accommpdate other fornms of conmunication.

Al der person Dean Dekker stated that he spreads the word about Nextdoor as nuch
as possi bl e because it is such an easy communi cation tool to use.



Chad Pel i shek described the nethod they used in Maple Heights which was to
wal k t hrough the nei ghborhood and hand out flyers about Nextdoor to residents.
They did this in-person only and had conversations wth people, they did not
hang the flyers on doors. Fromthere they tracked the nunber of people who
signed up on Nextdoor as a result It was about 15 or 20 people. Those people
were entered into a draw ng at the next nei ghborhood neeting and the w nner
received a North Flats (previous nane of Maple Heights) t-shirt. Nancy has
these flyers available if anyone else is interested in using them

One chal l enge has been with a board nenber who setup the Facebook pages now
that person is no |l onger on the board and no one el se can get access to the
Facebook pages. Nancy stated that when social nedia accounts, Google Drive
accounts, etc. are setup that the board should ensure that at a m ninumtwo
peopl e have access to the accounts. At sonme point several years ago the Police
Depart ment setup Facebook pages for many of the nei ghborhood districts, which
have | argely been inactive. Now that the official neighborhood associations are
creating their own Facebook pages, it can be confusing for residents to know
whi ch pages to follow The pages run by the official nei ghborhood associ ati ons
are generally nore active and tend to trunp the inactive pages. This issue
isnt the end of the world, but it can be a bit of a hurdle for start-up

nei ghbor hoods. If any of the nei ghborhood associ ations want to give login info
to Nancy, she will be happy to store it in the event of future board turn-over
and |l oss of information. Police Chief Domagal ski stated that if anyone el se has
concerns about Facebook pages owned by the Police Departnent that they should
contact him

Police Chief s report: Nat i onal drug take-back day is Saturday, Cctober
27. The Police Departnent also has a collection receptacle avail able year-round.



Det ecti ve Tamara Rem ngton has been doi ng conmunity education on human
trafficking. She did presentations on July 30, Septenber 10, Septenber 18, and
nore of themare scheduled. The Car In Gear, Brain In Gear program has been
an ongoing traffic enforcenent initiative ainmed at inproving accident rates and
crime rates. Wth school starting recently they have been focusing on school
zones to get parents in the right frame of mnd for the proper drop-off
procedures. On August 31 there was an event at Fountain Park for International
Overdose Awareness Day which featured speakers from Wsconsin Recovery
Conmunity Organi zati on (WRCO and the Sheboygan Police Departnent. On August
18 was the 2 nd Cops and Bobbers event. On August 8 was ALICE (Al ert, Lockdown,
Inform Counter, and Escape) training event at South H gh School. There have
been many requests for this training, so rather than going to individual
busi nesses, this community event was open to everyone. New officer Sean Coffard
was sworn in on August
13. Several others are in the process of going through police acadeny. One nore
vacancy will be filled by the end of Cctober, after that the departnment wll be
fully staffed. One vacancy is predicted at the end of the year due to
retirement. A new canine joined the departnent in June, his nanme is Mx he is
replaci ng Kramer who was retired in Decenber |[ast year. Canine Bud is
approaching retirenent age and this has pronpted the di scussion of the future
of the K9 Unit primarily because this programreceives very little funding
fromthe Cty. They began a fundraising initiative at the beginning of sunmer
with the goal of $150,000. To date about $16,000 has been rai sed, some of which
has al ready been used for training expenses for Oficer Anna Taylor. Oficer
Chri st opher Bahr has been selected to join the K9 Unit, so he will soon be
traveling with Oficer Ryan Schmtt to pick up the next dog fromNorth Carolina
the cost for the dog and all associated training is about $14,000. A
veterinarian in Sheboygan Falls has offered to donate free preventive care for
Max. Dr. Travis in Sheboygan has pledged to provide free preventive care for
t he new dog. The dog food is being donated by Dowsky's Raw Dawg Pet Food store.

Report from City Devel opnent Chad Pel i shek and Nancy Maring Rock The Bl ock

wi || be taking place on Saturday, October 13 in the 1400 - 1700 bl ock of South 9
th Street. People can sign up to volunteer at habitatl akesi de.com Bob Wl l ace
recently retired fromthe Building Inspection departnment. Bill Borzyskowski
started as the North Side code enforcenent office on August 21 he Il attend
one of the upcom ng MNLC neetings to be introduced to board.

CLOSI NG OF MEETI NGNext neeting date: Tuesday, Novenber 6, 2018.

ADJOURNMEet i ng adj ourned at 7: 50 pm



