Cty of Sheboygan B2DVRN730E87
2018-07-17
CI TY OF SHEBOYGANVAYOR S NEI GHBORHOOD LEADERSHI P CABI NETTuesday, July 17, 2018

Chad Pelishek called the neeting to order at 6: 30 pmat the Senior Activity
Center at 428 Wsconsin Avenue. The Pl edge of All egiance foll owed.

Menbers present: Director of Planning and Devel opnent Chad Peli shek,

Nei ghbor hood Devel opnent Pl anner Nancy Maring, Al derperson Trey Mtchell,
Al der person Dean Dekker, Jody Kraemer, Scott Hanson, Tom Bi nder, Peter
Sjollema, Henry Capetillo.

QO hers present: Captain Jim Veeser, Oficer Jeff Mares, Wendy Schmtz, Beth
Counard, Jean G ade.

M nutes: Mdtion by Scott Hanson, seconded by Dean Dekker to approve m nutes of
May 8, 2018 neeting. Al ayes.

| TEMS FOR DI SCUSSI ON ONLYFeat ur e
Presentation:
"Sheboygan For All, the city s entry into an international network of
communi ties focusing on becomng a |livable community for all"” Wendy Schmtz.
The World Health Organi zation and AARP began the initiative to create a network
of age-friendly communities because they realized that by 2030 one out of every
five people in the U S wll be 65 or older. First the first tinme in history,
ol der people will outnunmber children in the U S Currently 1 of 3 Anericans is
age 50 or older. In April 2012 the AARP network of age-friendly comunities
joined the World Health Organi zation s gl obal network of age-friendly cities
and communities. How di d Sheboygan get to know about this? Gty Adm nistrator
Darrell Hofland | earned about the age-friendly communities initiative at a
conference and brought back info to Wendy and said we re going to be the next
one! Wendy teaned up with Nei ghborhood Devel opnent Pl anner Nancy Maring to get
in contact with the AARP regional director. They |earned that Sheboygan was
al ready doing a ot of the things that AARP was | ooking for to be designated as
an age-friendly community. Sheboygan applied and was accepted in August 2017.
At that point, Shorewood and G eendale were the only other comunities in
W sconsin that had been designated therefore Sheboygan is technically the
first city in Wsconsin to join the network. W got together a task group of
| eaders in our community and enbraced the term livable comunity rather than
age-friendly because people tend to associate a negative connotation to age
people don t like to think about aging. CGenerally, whatever is good for ol der
peopl e is good for younger people, disabled people, famlies, etc. Alivable
community is safe and secure, has affordabl e and appropriate housing, has
transportation options, and offers supportive community features and services.
AARP produces a livability index that is used for rating communities. The AARP
website shows all of these ratings that are cal cul ated based on their set of
livability categories. Sheboygan recently nade AARP s list of the top ten nost
livable U.S. communities by popul ation size, Sheboygan ranked # 2 in the
category for small communities. We are currently in the first two years of



menbership into the network, these are the planning years. W involve a diverse
group of citizens in all stages of the process. W conduct a baseline
assessnent of the conmmunity. W develop a three-year conmunity-w de action

pl an. AARP recently awarded us with a $4,000 grant to assist with conducting a
comunity survey. This survey will be released later this year and we truly
need i nput from everyone, we want a diverse group of people to participate.
AARP sets a stipulation that we have to capture at | east 500 responses from
peopl e age 45 + by the end of this year. The results of this survey will help
to develop the three-year action plan. The task group will take the action plan
to the Gty | eaders and the departnent heads who will the plan in notion.

Anot her thing we re doing is comunity |istening sessions. They last 90

m nutes and ask questions that are simlar to what s in the survey, but they re
nore interactive and creative. Citizen engagenent is inperative. One of the
exciting things comng fromthese is connecting with people who have |ived here
for their whole lives but never realized that this is such a great place to
live until they see it all witten dowmn. We will then commt to inplenenting

the plan which involves the Conmon Council. W will submt a progress report at
the end of five years. Another project that AARP is supporting is bike fixation
stations that we will be installing on bike trails. W have received a grant

for $8,500. After attending a national conference Wendy received an email from
an intern at Kohler Conpany asking to neet with her to | earn about doing sone

age-friendly work. The intern and his boss are fromthe Human Experience team

at Kohl er Conpany and they have becone a big part of this project.

Nei ghbor hood Associ ati on Reports

Gat eway Henry Capatillo reporting: They were going to do a car show but they
found out that there was one happening at Mose Park on the sane day. Henry
received at least 75 - 80 calls asking when the car show was going to be and he
had to explain each tinme about the schedule conflict. Based on the feedback
fromall the people who were disappointed that the Gateway Nei ghborhood car
show didn t happen, they will definitely be bringing it back for next year.
They are going to try to work with the owner of Brennan s next year because
they do two car shows in their |lot and they want to see about conbi ning
efforts. The bar owners in the nei ghborhood asked Henry about doing a bl ock
party but he said that would only happen if they could get a group together to
put it together. Henry and Steve had organi zed a bl ock party in past years, but
It is too nmuch work for just two people to continue without participation from
the bar owners to help. Many bar owners are still not happy about the
limtation of not being able to extend their liquor |icense onto the street.
Henry has talked to the Police Chief to see if there would be any way to extend
their liquor licenses onto the street, but it will not happen. Henry stated
that they will plan to do a block party next year where they will sell beer and
food and have bands.



The fam |y block party is currently being planned for the end of August/the
begi nni ng of Septenber, they don t want to advertise it too nuch though because
all the food is free and they can be inundated wth too many people. The famly
bl ock party |last year was attended by approxi mately 300 people.

They recently did a nei ghborhood cl eanup that included every alley. They had
about three truckl oads of branches and yard waste that they took to the drop-off
site at the Municipal Service Building. They also had a |lot of trash that they
put in their own dunpster. There were about 50 - 60 volunteers that enconpassed
di verse age groups, there were also 4 - 5 police officers.

Ellis Wendy Schmitz reporting: They had a nei ghborhood bl ock party on June
14 which was sponsored by the Senior Activity Center. The SAC got the |iquor

i cense and the band. They applied for a grant from Thrivent and received $250
fromthat. They collected nore than 170 donations of personal hygiene itens as
a service project for a neighbor, the itens went to Catholic Charities.

Mapl e Hei ghts No representatives present.

Near North Tom Bi nder reporting: The block party is schedul ed for August 30
at Del and Hone. The group is in the process of fornmulating a nunber of questions
for the City regarding funding and grants. Chad directed Tomto work with Nancy
to channel funds through Sheboygan Nei ghbor hood Pri de.

I ndi ana Corri dor Dean Dekker and Peter Sjollema reporting: They had their
annual neeting and el ections at the beginning of May. They had a nei ghbor hood
cl eanup on May 19 which was successful in picking up a lot of litter. They are
exploring the possibility of adopting Mose Park, they are optimstic about
maki ng i nprovenents to this underutilized park. The purpose of the Adopt-A- Park
programis for the nei ghborhood to provide guidance to the DPWfor what they
would i ke to see in the park, then the DPWcan plan for capital inprovenents
or apply for grants to make those things happen. It is essentially master

pl anning for the park. Residents could work through the Adopt-A-Park programto
pur sue cor porate sponsorships since those types of initiatives are generally
nore wel | -recei ved when they conme fromresidents rather than fromthe G ty.

Ki ng Park Scott Hanson reporting: They had a brat fry at Festival Foods in
| ate May/early June and nade $500. They are happy with the work that the DPWdid



| ast year on the north end of King Park to cl ean-up overgrown areas. In the
transitional area between the beach and the grass, there were native species
planted that didn t stay alive. Joe Kerlin concluded that the contract for
those plants covered themfor one year, so they should be replanted at no cost.
They are happy that they don t have to pay for replacenent plants.

The kite boarders who use the Optenburg property just north of King Park are

| ooking into getting together a coalition to approach the Cty to see if there
Is away to maintain it as a waterman s park noving forward. The kite boarders
al so want to know who they should go to get permission to be there, they have
been working wth police to ensure that they aren t trespassing or causing
probl ens. Peopl e who use personal water craft have al so been working to utilize
the area staying within the limtations of where they can | aunch and how far
of f shore they need to be.

Next month will be elections for the board, it is good that there has been
grow ng i nterest and nenbership at neetings is increasing.

Menori al Jody Kraener reporting: They had their first block party on June
22, it was a great success with about 40 - 50 people. Hot dogs were donated by
O d Wsconsin and grilled by Oficer Mares.

There is a special neeting that will be held on July 19 regarding the food
trucks because there is a neighbor that has voi ced sone concerns.



Sheboygan Nei ghbor hood Pri de Update Penny Weber was not able to attend but
provi ded updates via email to Mayor Vandersteen. The National N ght Qut wl|
take place on August 7 at End Park from5: 00 pmto 7: 30 pm

A general discussion anong neeting attendees touched on the need for increased
comuni cati on about how residents can obtain information about the various
nmeetings the take place anong the nei ghborhood associ ati ons. Nancy Mari ng
stated that the yard signs have been effective for raising awareness about the
nei ghbor hood associations. It seens that when there is a problemin a

nei ghbor hood i s when they see the biggest increase in attendance at neeti ngs,
after the issue is resolved then participation tends to drop off. How do we
keep peopl e engaged?

Vol | rat h/ Nort h Poi nt Bet h Counard and Jean G ade reporting: Last fall they
did a historical walk that involved going to six honmes (did not go inside) and
the hone owners told the group about the history of their home. They were
expecting 30 attendees and it turned out to be about 60 - 70 attendees. Since
It was so successful they are planning to do it again this year on Cctober

6.

On July 31 at 6: 30 pmat First Congregational Church they are neeting with
the food truck vendors and Al derperson Todd WIf to hear all points of view
about concerns regarding the food truck events.

Info from Penny Weber: Their first nei ghborhood board el ection was held in
June. They are/have submtted their application for recognition to the Common
Counci | as a nei ghborhood association. They will be the 8 th associ ati on.

Frankl i n Park They are planning a nei ghborhood social in July sponsored by
St. Peter O aver and Reinbold Novak Funeral hone. They hope to neet |ots of new



nei ghbors.

Hi storic G ant They will elect an initial neighborhood board in July. They
will then apply to the Common Council for recognition as a nei ghborhood
associ ation.

End Park  They have started neeting in End Park for the summrer nonths.
Comuni cating w th nei ghbors about issues was training they received at their
| ast neeting.

Swi ft They have decided to take the summer nonths off from neetings and
resume in Septenber.

Kuehne Park They have decided to forego the July neeting and neet again in
August .

East Side No updat es.

James Madi son and Sout h Lake No updat es.

Ki wani s/ KMD- Sout h/ W | dwood No updat es.

CI TY STAFF UPDATES

Police Chief s report given by Captain Veeser Two bi ke rodeos have taken

pl ace this summer and had about 100 children partici pate. Cops and Bobbers took
place in June, officers take kids fishing who m ght not otherw se have that
opportunity. There is going to be a session of active shooter training (also
called ALICE) on August 8 at South H gh School from5: 30 to 8 30 pm Citizens
are invited, but it is primarily for representatives fromlocal businesses so
they can all get the training at one tine. There are currently about 40 kids in
the Juni or Police Acadeny program There is a newdog in the K9 unit, his nane
Is Max. He is with Oficer Anna Taylor. Fourth of July activities went off

wi t hout any major issues. The south side beach is typically a famly-friendly
area whereas the north side beach has nore groups of younger people. The rain
decreased the nunber of people who were on the beach during the fireworks. The
departnent has been utilizing social nedia to ask for help within the community
to identify suspects in |lower-level crines such as theft, this is has been very
useful. The departnent is continually working on addressing issues wth people
who park trailers on the street, properties with tall grass, abandoned autos,
etc. The police are working with Chad and Nancy on identifying nei ghborhoods
that are in need of additional lighting. A question was asked about how noi se
pol lution is being handled wth regard to vehicles and notorcycles that have
excessively | oud exhaust pipes/nmufflers. Captain Veeser stated that the police
do pull over these vehicles and give themnotice that they need to fix it. The
same is true for vehicles with | out stereos.

Report from City Devel opnent Chad Pel i shek and Nancy Maring There were



approximately 40 volunteers for Rock The Bl ock on June 2 in the Kuehne Park

nei ghbor hood. The area included 60 hones and there were flowers planted, weeds
pul l ed, mulch laid, bushes trimed, etc. The next Rock The Bl ock event will be
on Cctober 13 on South 9 th Street between CGeorgia and Broadway. For the
properties on Indiana Avenue between the | akefront and 14 th Street the
approval process to create a new TIF district wll be starting soon. Next week
it s going to the Joint Review Board and the Planning Comm ssion. This would
freeze all property values so owners will continue to pay their sanme property
taxes and any new value that s generated the City recoups that in the district
and uses it to pay down debt for infrastructure projects, devel oper incentives,
or anything that would facilitate new devel opnent. This would primarily fund

t he proposed innovation district near the Koepsell property, there will be a
par ki ng structure and sone ot her enhancenents. Another TIF district is in the
wor ks for the fornmer Richardson property on 14 th Street, this will be for a 32
-unit condo devel opnent.

City Geen is continuing strong. Attendance at the Levitt Anp concerts was

about 1,200 |ast year and they are on target for about 2,500 + this year.

Tuesdays have had events on City Geen organized by Mead Library. There have

al so been yoga classes on City Geen. On July 18 there will be an event called
Picnic on The G een that will have free nusic. This programm ng has been very

wel | -received and the City Adm nistrator has agreed to put noney into next

year s budget for entertainment so there can be additional performng arts

options besides nusic. There is a project in the works for a downtown bike

share program W have recently applied for designation as a bike-friendly

community. The departnent has continually been working with the code

enforcenent officers to devel op the baseline of how nei ghborhoods are and we

can track our progress for the years ahead. The John M chael Kohler Arts Center

festival is comng up on July 21 - 22 and Mead Library is doing a M ni Mker

Faire on July

21. These wll utilize City Geen. There are also sidewal k sales in the

downt own business district on July 21 - 22.

CLCSI NG OF MEETI NGNext neeting date: Tuesday, Septenber 18, 2018.

ADJOURNMDt i on by Scott Hanson to adjourn, seconded by Peter S ollem, all ayes.
Meeting adjourned at 7: 50 pm



