Cty of Sheboygan APDSRN7369B4
2017-07- 25

Tuesday, July 25, 2017 MAYOR S NEI GHBORHOCD LEADERSHI P CABI NET- 6: 30 p.m

Chair M ke Vandersteen called the neeting to order at 6: 30 p.m The Pl edge of
Al | egi ance fol | owed.

Menbers present: Mayor M ke Vandersteen, Director of Planning and Devel opnent
Chad Pel i shek, Ellen Mirphy, Penny Wber, Joe O arke, Dean Dekker and Peter
Sjollema

Menbers excused: Al derperson Markus Savaglio, Henry Capetillo, Chris G aeber
and Rosenmarie Trester

O hers present: Nei ghborhood Devel opnent Pl anner Nancy Maring, Nancy Lorenz

M nut es:

Approve mnutes of May 30, 2017. Approved with anendnents: Add to Sheboygan
Nei ghbor hood Pride Update: Menorial Park has a nice core group of people; they
have created a m ssion statenment, accepted boundaries, working on a | ogo and
will work on goals at their next neeting. Change on Near North report: A plant
exchange and nei ghborhood cl ean-up day was rai ned out and is being reschedul ed
for sonetine this fall.

| TEM5 FOR DI SCUSSI ON ONLY

Feat ure
Present ati on:
North and South Side Beat Cop Program- O ficer Matt Hei ner|

Chi ef Christopher Domagal ski began by explaining that due to a SPD |ieutenant's
departure sone pronotions were created and fornmer Beat O ficer Andy Kundi nger
has been pronoted to sergeant and O ficer Matt Heinmerl is the new Beat O ficer
for the South Side.

Oficer Heinerl has been with the SPD for 14 years. He previously worked with
t he Menorial nei ghborhood and he will be doing the same type of work on the
south side. He will try to increase attendance at the neetings through
outreach. Through N xtel and Nextdoor he hel ped to take Menorial nei ghborhood
from no nenbers to having nei ghborhood neetings every nonth and on the
forefront of becom ng an associ ation.



He realizes that different neighborhoods have different concerns. \Walking

t hrough t he nei ghborhoods allows you to get a nuch better feel of the

nei ghbor hood to address nore of the issues that affect the residents there. He
wi |l be working cohesively with other city departnents. He will be spending
time with people, listening and hel ping to solve problens in these

nei ghbor hoods.

Nei ghbor hood Associ ati on Reports -

Gateway - Chad reported for Henry Capetillo that their annual car show wi |l be
hel d on Sunday, August
13.

Ellis - Ellen Murphy reported that the Senior Center hosted a very successful

Nei ghbor hood Bl ock Party for the Ellis Neighborhood. There was a booth set-up to
generate sone interest in Ellis and Oficer Wodword was there and invitations
were handed out to a neeting, however the block party was really nore of a
potluck party for the Senior Center. It was very nice but there were few

nei ghbor hood resi dents who attended. Sone enmil| addresses were collected at the
party and Ell en connected with sone on the Next Door website who had responded
that they would attend a neeting but none of them attended. Ellen said they

wi Il try another nei ghborhood wal k. The mayor thanked Ellen for "hanging in

t here".

North Fl ats

- Chad Pelishek reported that the North Flats nei ghborhood held a nei ghborhood
wal k last nmonth and did a clean-up along the streets along with the police
departnent. They nmet with nei ghbors and | ooked at properties along the way. The
next nei ghborhood wal k is schedul ed for the m ddle of August. They are in the
process of working on a neighborhood devel opnent plan with Nancy Maring. They
are al so | ooking at pushing their annual neeting up to Septenber (instead of
Novenber) and planni ng a bl ock/ cook-out party.

Near North - Joe Clarke reported that they are planning for their nei ghborhood
bl ock party on August 31 with a rain date for the follow ng week. He is hoping
to have sone nei ghborhood signs to show people at the block party. Depending on
the final price they will have at |east four signs nade for the corners and
possi bly sone for the major streets.

I ndi ana Corridor - Annual clean-up is planned for Saturday, July
29. They came up with their catch phrase - "Indiana Corridor - your way to the
| akeshore."” A nei ghborhood bl ock party will be held separately at a | ater date.

Sheboygan Nei ghbor hood Pride Update - Reported by Penny Wber.

King Park - Special neeting on July 10 called by Mayor Vandersteen had



attendance of 30 - 40 people. Because of the interest in that neeting, when the
regul ar nmeeting was held the next week there were several new faces at this
nmeeting. Elections will be held on August

16.

Penny then asked about the change of boundaries and when it woul d be di scussed.
The mayor said it could be discussed at this tinme. Chad Pelishek told Penny that
after the election, and after a board is in place, they will work with her on a
resolution to go to the council which will dictate the boundaries. The mayor
will forward the letter he received fromPenny to Chad requesting that King
Park becone an official neighborhood association and the Iist of boundaries.

Menorial - They continue to have nonthly neetings. There is a core group of 9
to ten people. Four people have stepped forward interested to run for the board
so they only need one nore person. Elections are planned for Cctober.

Franklin Park - They did a nei ghborhood wal k and nade a |ist of properties that
needed grass cut and work done. A few neighbors fromthe Flats nei ghborhood are
attendi ng the Franklin Park mnmeetings now.

Vol I rath/North Point - They had a successful Brat with a Cop fam |y night at

Vol lrath Park. They net on July 18 - had six in attendance. They are planning a
hi stori cal nei ghborhood wal k for Cctober

7. They are al so planning an al dermani ¢ debate because they have three people
running for the sane al dermanic position.

National Night Qut - National N ght Qut is always the first Tuesday in August.
It will be held on August 1 from5: 00 - 7: 30 p.m at King Park. Ganes, food
trucks, DI with nusic, fire and police equi pnment, various vendors from

t hroughout the conmmunity, Wal k Against Crine at 6:

30. Al three neighborhoods that are targeted on the southside are included in
the wal k. Flyers were provided.

Report by Police Chief Christopher Domagal sk

The Beat O ficers participated in end of year festivities at the Early Learning
Center. The SRO s run Safety Town during the summer. They hel p out the Sheboygan
Service Club and the Sheboygan Area School District. Bicycle Safety, Stranger
Danger and Traffic Safety are sone of the topics covered. Junior Police Acadeny
was the | ast week in June. They hosted 30 m ddl e school children between sixth
and eighth grade. Values, the crimnal justice system and good deci si on nmaki ng
are topics.Participated in Stuff the Squad with Roundy's. Roundy's put together
non- peri shabl e food bags, Of. Kundinger was there to sell themto custoners,
sol d bags were put into a squad and he delivered the itens to | ocal food banks.
Four squads were filled.On June 17 one of two Cops wi th Bobbers was held.

El ementary school children fromone of our nore chall enged nei ghborhoods are
taken fishing. Of. Kundinger arranged for each child to get a free fishing
pole to take honme. This year they went to a private pond and caught tons of
fish with off-duty police - pictures are posted on Facebook. Because the
program has grown so nmuch, there are over 60 kids that signed up for it this
year so there will be another Cops w th Bobbers held on August



13. Bench marks for crime in Sheboygan - for the first six nonths this year
conpared to the first six nonths |ast year, we've had a 20 percent drop in
crinme.

Report by Director of City Devel opnent Chad Pel i shek

The City is receiving about $800,000 fromthe Federal Block Grant Programin
2017. There has been $66,000 for new trees in |l ow to noderate incone

nei ghbor hoods, $10, 000 for the Nei ghborhood G ant Program $10,000 for the
Mayor' s Nei ghbor hood Leadership Cabinet (tineline October-Novenber to rel ease
applications for projects for 2018 - may want to have boards discuss). Skate
park project at Kiwanis Park - construction begins next week. It's a $578, 000
project - the block grant programis funding alnost all of it. The goal is to
have it conpl ete by Novenber. Nei ghborhood Lighting Program- This year $10, 000
was dedicated for lighting in targeted nei ghborhoods. Locations were nmapped out
in 25 - 30 areas that are either in need of a new light fixture on an existing
pole or a new pole and a new light fixture. That information has been turned
over to Alliant Energy who handles all the street lighting in the city and told
themthat the goal is to have all the darkest areas re-lit by the end of the
year. Next year $50,000 has been dedicated for the sanme use. Wth the
assistance of the third shift officers, they are hoping to canvas all of the
center city neighborhoods, as well as sone alleys that have shown an increase
in crime, for lighting issues. Menorial Mall Denolition - will start within the
next week or two with the goal of having the mall denolished by the end of the
year. Meijor will break ground in April.The Gty is working on a Business Park
Expansion. The Cty wants to extend further south into the Town of WIson
between | 43 and County H ghway OK. Qur current Business Center is at about 85
percent capacity. In order to stay conpetitive in the marketplace, it's
necessary to expand. The City has partnered with the John M chael Kohler Art
Center to do sonme downtown art projects. The alley next to the Will Center and
the alley south of Maverick's Barbershop are receiving public art displays. The
Dennis Sul livan, a three-masted schooner, will be in Sheboygan on August

15. There wll be free educational deck tours from3: 00 - 5: 00 p.m for the
public. Nancy Maring and Sheboygan County Interfaith O ganization and Relish
Kitchen have partnered to produce a programthrough WSCS entitled Market Fresh
Meal s. The programgoal is to educate the public on buying food fromthe
Farmers Market and cooking healthy neals. The City closed a couple weeks agp on
five properties on Indiana Avenue between 9 th and 10 th Streets. Those five
properties will be torn down to create a redevel opnent site.

Update on City's Neighborhood Revitalization Plans related to CGty's Strategic
Pl an

Nancy Maring distributed a map of the Franklin Park Nei ghborhood

sani tati on/ mai nt enance need by bl ock and tal ked about understandi ng existing
conditions. During the neighborhood wal k through, each property's sanitation
and mai nt enance was scored, on a O - 3 scale, the higher score the |arger the
problem Itens surveyed include: presence of trash and debris, |andscape

mai nt enance and nunber of abandoned vehicles. A "Rock the Bl ock" event is being
pl anned in conjunction with Habitat for Humanity for sonetime in Cctober. They
have funds and vol unteers avail abl e and we al so have vol unteers and resources
avai |l abl e where we could all get together and have a nei ghborhood party, shut
down part of the street and al so get sone projects done on sone of the houses
t hat need hel p. Get a weedwacker, trimthe | awns, on sone honmes the w ndows



could be repaired, put on siding with sonme of the resources fromHabitat, etc.

CLOSI NG OF MEETI NG

Future neeting date: Septenber
19.

Adj ourn. Meeting adjourned at 6: 30 p.m



