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Cl TY OF SHEBOYGANVAYOR S NEI GHBORHOOD LEADERSHI P CABI NET M NUTES Tuesday, March
21, 2017

Chair M ke Vandersteen called the neeting to order at 6: 35 p.m The Pl edge of
Al | egi ance fol | owed.

Menbers present:

Mayor M ke Vandersteen, Police Chief Christopher Domagal ski, Peter Sjollemn
and Henry Capetillo

Menbers excused: Joe C arke, Penny Wber, Rosemarie Trester and Director of
Pl anni ng and Devel opnent Chad Pel i shek

Menbers absent: Al derperson Tammy Rabe, Frank GChns, Ellen Mirphy, G ndy
McNamara, Chris G aeber, Ryan Burg and Dean Dekker

O hers present: Superintendent of Parks and Forestry Joe Kerlin, Neighborhood
Devel opnent Pl anner Nancy Maring and Nancy Lorenz

A notion and second were nmade to approve the mnutes of January 24, 2017
nmeeting. Mdtion carried.

Feat ure

Present ati on:

Forestry Managenent Plan and City Parks - Joe Kerlin, Superintendent of Parks
& Forestry.

The Parks Departnment is a crew of 17 Public Wrks enpl oyees incl uding

Superi ntendent of Parks and Forestry Joe Kerlin. Last year the Comon Counci
approved an Urban Forestry Managenent Plan and added $150,000 to the forestry
budget. The City al so received a $35,000 grant made possible through the DNR
for the planting of new trees. The city has over 22,000 street trees (trees
bet ween the street and sidewal ks), 5,000 of which are Enerald Ash trees. Al of
the Ash trees nust either be treated or renoved within the next four to five
years. The plan is to treat half and renove half. Right now the Cty has 4, 000
open planting sites, areas where trees were previously renoved awaiting new
planting. This year the Cty wll start planting new trees, now that there is
noney in the budget/grant noney avail abl e.

Goal s as part of the managenent plan: Elimnate high risk situations. Perform
yearly tree inspections. Evaluate risk managenent prograns. Performtraining



prunes. Plant high quality trees. Wrk goals: Renove 1,250 trees (because of
Eneral d Ash Borer - nornmal average renoval is 300 - 600). Treat 930 trees
(injection right into trees). Plant 500 trees. Pruning trees - 1/ 8 of the
Cty. What can residents do: |If you have a place for it, plant a tree. If you
have an ash tree, treat it or renove it. Street trees - big broken branch or
tree dying back - call Dept. of Public Wrks. Private trees - keep your trees
trimed. Ordinance over the road up to 13 - 1/ 2 ', sidewalk 8 '. Shrubs
shoul d not extend into sidewal k or alley. This April Sheboygan cel ebrating 40 th
Arbor Day. 40 years of Tree City USA - |ongest running Tree City USA of any
city in Wsconsin!

A five-year plan for Cty parks was recently conpleted. Joe Kerlin would stil

li ke to hear what you would |ike to see, whether it be better |ighting, parking,
equi pnment, etc. He would love to be invited to your Nei ghborhood Associ ation
meeting to talk about Cty Parks and Forestry and to answer any questions you
may have. Wth the crew of 17, here is a list of itens that fall under the
duties of the Parks Departnent: 36 parks - 536 acres, 130 acres nowabl e
Maywood - 135 acre environnmental park 11 open shelters, 6 enclosed shelters -
900 rentals | ast year 1 bandshell (Fountain Park) 19 playgrounds 2 splash pads
8 mles of trails 24 mles of sidewalk to keep-up Gty boul evards 2 disc golf
courses 1 archery range 9 softball fields - 2 baseball fields WIdwod Cenetery
Lakefront The Parks Departnent al so works with various groups to help themwth
their projects and they in turn, help us to provide better things to the
communi ty.

Nei ghbor hood Associ ati on Reports:

Gateway report given by Henry Capetillo. In planning stages for car show in
August. Debating on whether or not to have another clean-up. If they do, the
dunpster will be renoved the sanme day. Looking for volunteers to plant flowers
on the exterior of the garden. Talking with several church groups regarding

pl anni ng of bl ock party. Mney has already been set aside.

I ndi ana Corridor report given by Peter S ollema. Planning for the second annual
bl ock party, hoping for a better turnout than |ast year. WII| do anot her
clean-up this year. They are hol di ng nei ghborhood neetings every six to seven
weeks. Commrented on plow ng on side streets. Even though South 24 th Street is
a side street, it is used by school buses taking children to Janes Madi son
School and the buses have a terrible tine getting through.

Sheboygan Nei ghbor hood Pride Update - The mayor reported that he attended their
nmeeti ng about four weeks ago. The Sheboygan Nei ghborhood Pride website was
recently updated. Penny Weber is unable to attend the MNLC neetings on the
third Tuesdays of the nonth. The commttee is trying to change the neetings to
the first Tuesday of the nonth but is having conflicts. The next neeting date
woul d be May 2 but that is also Landlord Training so that date nmay al so have to
change. There is also a conflict wwth July - because of the holiday, the
Council neeting will be held on the first Tuesday and al so i n Septenber because
of the holiday the same thing will happen.

CI TY STAFF UPDATES



Report by Police Chief Christopher Domagal sk

Pol i ce Chief Christopher Donmagal ski reported that Oficer Jeff Mares is the
new North Nei ghborhood Beat Oficer. Oficer Mares will target areas

whi ch include Kuehne Park, North Flats and Gateway. He will start out by
prioritzing problemproperties, those with three repeat calls for service. He
wi || docunent and map things out, identifying areas with |ack of lights, areas
that need trimmng, etc. Jeff has started using social nedia to connect with
citizens in Sheboygan, friend request Beat Cop Jeff on Facebook.

O ficer Andy Kundi nger, the South Nei ghborhood Beat O ficer, continues mapping
and data collection and closely working with Franklin Park, King Park and Fl ats
Nei ghbor hoods. Franklin Park Nei ghborhood continues to have nonthly neetings.
They are planning a brat fry for April 18, nonthly nmeeting on April 25 and a
nei ghbor hood cl ean-up on May

6. King Park Nei ghborhood held nonthly neetings in January, February and March.
They devel oped a nei ghborhood | ogo, an associ ati on m ssion statenent and goal s.
They have 14 people who regularly attend neetings including representatives
from Sheboygan Paper Box and Seebooth Deli. The Flats Nei ghborhood is
struggli ng sonewhat but have four core citizens that are pushing forward. They
have nonthly neetings and have a clean-up that they are planning and a brat fry
schedul ed for Apri

29.

March 16 - Famly Fun N ght was held at Janes Mdi son School

March 23 - Reading with a Cop - Jefferson School .

March 24 - Coffee with a Cop at G as Coffee House.

Report by Director of City Devel opnent Chad Pelishek - Nei ghborhood Devel opnent
Pl anner Nancy Maring reported on the Nei ghborhood Revitalization effort.

Nei ghbor hood Revitalization was one of the six focus areas of the Cty's
Strategic Plan. Nancy Maring has been wal ki ng the Franklin Park Nei ghborhood
with Beat O ficer Andy Kundi nger and the code enforcenent officers from
Bui | di ng I nspection Departnment to understand the condition of the houses in the
nei ghbor hood, the condition of the streets and the sidewal ks, and the

| andscapi ng to see what is overgrown, and checking to see who has |ight
fixtures on their honmes. The purpose is to gather data to deci de how to nove
forward to make the biggest inpact and how to focus their resources. Nancy
noticed that the nei ghborhood has vastly inproved since her |ast visit
approximately two years ago. She credits the work of the code enforcenent

of ficers who have been canvasi ng nei ghborhoods and witing orders for owners to
make i nprovenents where needed. Trash and unntrimed bushes are still problens.
Al so a huge concern is lighting. The third shift officers have been helping in
mappi ng out the streets that are the darkest at night. This data is being
mapped so that high efficiency Iighting can be brought to these nei ghborhoods.
Bui I di ng I nspection has hired a new code enforcenent officer - Dave Anderson,



recently retired fromthe police departnent.

Future neeting dates:

Tentative May 2 (may change, sanme date as Landlord Training), July 18 or 25,
Sept enber
19.

Meet i ng adj our ned.



