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A neeting of the Mead Public Library (MPL) Ad Hoc Equity Conmttee was held on
Thur sday, October 14, 2021. Virtual commttee nenbers: Marcos Guevara, chair,
Meg Al brinck, and Chris Canpe. Present commttee nenbers: Maeve Quinn. Staff
present: Library Director Garrett Erickson, Support Services Manager Cheryl
Nessmann and Public Services Manager Melissa Prentice.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM GQuevar a
called the neeting to order at 1: 02 p.m and determ ned a quorum APPROVAL OF
MNUTES 9/ 2/ 2021 Al brinck noved to approve the m nutes as presented.
Canmpe seconded. The npotion passed. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
DI SCUSSI ON AND POSSI BLE ACTI ON ON CURRENT AND FUTURE DEI B TRAI NI NG AND
RESOURCES FOR TRUSTEES Prentice discussed the readings that the conmttee was
assigned in advance and gave the commttee an overview of the docunents.
Nessman di scussed the need for the board to have a training plan in place as a
mechani sm for ensuring that the work gets done on an annual basis. Guevara
brought up that the work needs to be in place before any issues arrive. The
group agreed that a list needs to be created and put into order for timng of
training for the board and nmake the gathered data applicable to the areas of

t he assessnent where the group scored |ower. Prentice suggested the ALA office
for diversity and outreach programfor an in-service in spring where staff and
trustees attend together. The group determi ned that the GARE Library report,
and the Wsconsin statute

43.24 (2) (k) would be sent out ahead of the next board neeting for trustees to
read. Additionally, the commttee chair will put together a tineline of topics
for the board. The commttee also will be putting out a survey of all the
trustees to determ ne what training they have already conpleted through their
vari ous enpl oynent organi zations. Finally, an agenda itemw || be added to the
board neetings for reporting back on progress.

| TEM5 FOR FUTURE DI SCUSSI ON  FUTURE | TEM5S FOR DI SCUSSI ON Fut ure di scussion
items include sone of the nore straightforward itens on the stoplight report,
such as evaluation and hiring of director position, so that we have plenty of
time to conplete.

UPCOM NG MEETI NGS MEAD PUBLI C LI BRARY AD HOC EQUI TY COW TTEE Novenber 17,
2021, 3: 00 p.m ADJOURN  MOTI ON TO ADJOURN Canpe noved to adjourn the
nmeeting, Albrinck seconded. The notion passed. Being no further business, the
neeting adjourned at 1: 33 p.m



