Cty of Sheboygan CAVL494D9B0OC
2021- 09- 02
M nut esMead Public LibraryAd Hoc Equity Conm tteeSeptenber 2, 2021

A neeting of the Mead Public Library (MPL) Ad Hoc Equity Conmttee was held on
Thur sday, Septenber 2, 2021. Virtual conmttee nenbers: Mrcos Cuevara, chair,
and Meg Al brinck. Present commttee nenbers: Chris Canpe and Maeve Quinn.
Staff present: Library Director Garrett Erickson, Admnistrative Assistant
Sydny Mehn, Support Services Manager Cheryl Nessmann and Public Services
Manager Melissa Prentice.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM GQuevar a
called the neeting to order at 10: 03 a.m and determ ned a quorum | TEMS FOR
DI SCUSSI ON AND POSSI BLE ACTI ON REVI EW AND POSSI BLE ACTI ON ON THE | NCLUSI VE
SERVI CES ASSESSMENT AND GUI DE FOR W SCONSI N PUBLI C LI BRARI ES CGuevara started

t he di scussion by level setting with term nology for the group to review and
accept. Next, he discussed the clarification of |anguage, presentation of work
conpl eted, prioritization of work, and the scope of work covered for trustees.
Eri ckson di scussed the action itens we can take, including orientation
materials for new board nenbers with term nol ogy and the inclusive services
statenment. The group then discussed the reporting process for status updates at
the board level. In addition, the conmttee would Iike to | ook at the
possibility of trustee DElI training. As a first step, Quinn noved to reconmrend
that the full board accept and adopt the DPlI s Inclusive Services Statenent.

Al brinck seconded. The notion passed.

| TEMS FOR FUTURE DI SCUSSI ON  FUTURE | TEMS FOR DI SCUSSI ON At t he next neeting,
the conmttee will review staff recommendations of itens for the commttee to
consider how to prioritize their assessnent as wel|l as how the commttee shoul d
support the staffs work. Nessmann will circulate the training avail able for
board nmenbers fromthe DPI, and the commttee will evaluate how to incorporate
that into current and future board nenber practices. Quinn suggested |ooking to
other libraries for guidance on how they have done it. Prentice to share sone
docunents from Madi son and Kenosha on their efforts. Nessman al so di scussed

del egating sonme of the list itens to other board conmttees to saturate our
efforts into other conmttees and on a full board level. Albrinck left at 10:
46 a. m UPCOM NG MEETI NGS MEAD PUBLI C LI BRARY AD HOC EQUI TY COW TTEE DATE
TBD The group determ ned October 7 th at 10 am as the next neeting date and
time. Mehn to confirmavailability wth Al brinck and send out a cal endar

I nvitation. ADJOURN  MOTI ON TO ADJOURN Canpe noved to adjourn the neeting,
Qui nn seconded. The notion passed. Being no further business, the neeting

adj ourned at 10: 56 a.m



