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A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, May 28, 2020 in the Cty Hall Comon Council Chanbers. The foll ow ng
Board of Trustees nenbers were present: Board President Maeve Quinn. Trustees
attending renotely: Mg Al brinck, Chris Canpe, Alderperson Mary Lynne Donohue,
Mar cos Guevara, Nancy Mannchen, Sherry Speth and Kyl e Welton. Staff nenbers
present: Director Garrett Erickson. Staff attending renotely: Business
Manager Debbi e DeAm co, Adm nistrative Assistant Sydny Mehn, Support Services
Manager Cheryl Nessman and Public Services Manager Melissa Prentice. Board
menbers absent: Vice-President Kathie Nornman

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM  MAEVE
QUI NN, PRESIDENT. Quinn called the neeting to order at 3: 08 p.m She determ ned
there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Wel ton noved to approve the mnutes fromthe Apri
23, 2020 neeting, Speth seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS AND COVMON COUNCI L REPORTS Eri ckson reported
that the Gty would be sending out a PPE policy including mask requirenents.
Quinn reported that |ong-tinme Foundation nenber and Friend Judy Bi ederwolf had
passed away.

| TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ON: CODE OF CONDUCT POLI CY Erickson

di scussed the updated code of conduct policy, noting that the changes included a
statenent regarding the ability to ask soneone to leave if they are visibly

si ck. Donohue noved to approve the updated code of conduct policy. Welton
seconded. The notion passed.

APPROVE 2021 MONARCH RESOURCE LI BRARY AGREEMENT Erickson reported on the
updat ed contract as the resource library for M.S. It was found to be in good
order. Welton noved to approve the updated contract. Al brinck seconded. The
notion passed.

Mannchen arrived at 3: 18



DI SCUSSI ON OF TI MELI NE OF SERVI CES BEI NG OFFERED AND PHASED I N Eri ckson

di scussed the plan for resum ng services, noting the limted hours. H's purpose
in doing this was to | ook for guidance fromthe trustees for steps or triggers
for either opening further or closing down. After sone discussion, it was
determ ned that the board will trust Erickson and managers to do what s best
for the library if/when the tinme cones.

2021 OPERATI NG BUDGET Erickson next discussed the 2021 city budget, noting

the potentially very large deficit that could inpact the library s budget.

Eri ckson posed the question to the trustees, if the library is asked to nake
cuts, what would we do? Whel ton suggested that rather than an annual anal ysis
of finances, perhaps there should be a quarterly reviewin order to stay nost
current. Al brinck suggested that if we do not have a business continuity plan,
this is definitely the time to make one. Nessmann suggested bringi ng key points
to legislature regarding crisis situations and the library s inpact on
comuni ty bounce back. Erickson ended the conversation by asking trustees to
think on this topic.

DI RECTOR S REPORT DI SCUSSI ON OF STAFF SPACES Erickson di scussed the changes
to the plan for staff spaces, including the nowrejected plan to bring staff
wor kstations to the basenent. He di scussed the neasures that have been taken to
limt staff exposure to one another and to patrons. He noted that there would
potentially be need for funds for updated furniture as the itens we have are
very old. Quinn noted the need for the furniture to be novabl e, as sone pieces
pur chased have been, especially noting the nunber of tines they have been
reconfigured already.

UPDATE ON SERVI CES AND PROGRAWMM NG Prentice reported on the first few days

of being back open, noting that the magjority of services being utilized were for
materials and access to conputers. She indicated that sonme services have been
renoved, such as newspapers, due to their high rate of contact. Once chall enge
has been the requests for conmputer assistance. The public services teamis

brai nstorm ng ways that they can effectively help patrons while remaining safe.
The 3 rd floor children s roomremains closed for the tinme being as it is one
of the nost social areas of the building and chall enging to maintain control of
di stances. This wll inpact the Summer Readi ng Program which has begun, as
staff are needing to get creative in the ways that the programis handl ed.
Public Services is looking primarily at offering alternative delivery nethods.
Lastly, the Virtually Maker Faire had taken place the weekend prior and brought
in 93 virtual participants.

UPDATE ON BUI LDI NG PROJECTS Nessman next spoke regardi ng the buil ding

projects. She reported that the carpet was set to be redone in the Adm n office,
and that painting throughout the building was just about done. The circul ation
desk and the bookstore have been swapped in order to provide adequate spacing.

The bookstore is closed for now and will remain closed until an electrician can
get in to renove the upraised wiring. The materials return roomis close to
conpletion, and the |light conversion to LED project is under way as well. She

noted that the 1 st floor bathroom had been converted to touchless, and the 2
nd/ 3 rd floor bathroons would follow soon. Lastly, she reported that there had
been a |leak on 2 nd floor fromthe exterior fascia. She would be getting a
gquote on tuck pointing the exterior and that woul d be added to mai ntenance s

t asks.



MONTHLY STATI STI CS Erickson reported on the statistics, noting how | ow t hey
were as expected due to COVID- 19. He asked if it was hel pful for board nenbers
to even see this right now. The board agreed that they would still like to see
themas it provides a reference point for the library s recovery from being
shut down. It was suggested to add Corona Virus to the stats so that we can
remenber why they | ooked this way in the future.

LI Al SON REPORTS MONARCH LI BRARY SYSTEM  NANCY MANNCHEN Mannchen reported on
the Monarch neeting of May 14 th. She noted that there had been a financi al
audit perfornmed and that it had been received and reviewed in good order. She
reported that their primary goal at the nonent was to find a replacenent for
executive director Jennifer Chanberlain, who would be finishing out this week.
They are hoping to have a hire within 2 weeks. She lastly reported that Monarch
received a grant for a program called Beanstal k for sumer reading. FRIENDS OF
MEAD - SYDNY MEHN Mehn reported that the Friends have not net since closure. The
bookst ore had noved and the Friends had been very graci ous about being noved
and had filled in all the shelves again.

ELECTI ON OF OFFI CERS NOM NATI ONS FROM THE FLOOR AND ELECTI ON OF OFFI CERS FOR
2020 - 2021 (CLCSED BALLOT PERM TTED) PRESI DENT VI CE PRESI DENT Whel t on noved
to nom nate Quinn for President. Al brinck seconded. The npbtion unani nously
passed. Welton noved to close the nom nations for President. Guevara seconded.
The notion unani nously passed.

Qui nn noved to nom nate Norman for Vice President. \Welton seconded. The

noti on unani nously passed. Welton noved to close the nom nations for Vice
Presi dent. Guevara seconded. The notion unani nously passed. Welton then noved
for the elections to be closed with a unani nous bal |l ot. Donohue seconded. The
noti on passed.

REMARKS FROM OUTGO NG AND | NCOM NG OFFI CERS Qui nn t hanked the board and
expressed her excitenent at continuing on wth such a great group.

ADOPT SCHEDULE OF MEETI NGS FOR 2020 2021 Al brinck noved to adopt the
proposed 2020 / 2021 neeting schedul e. Whelton seconded. The notion passed.

APPO NT FI NANCE OFFI CER FOR 2020 - 2021 PRESI DENT Qui nn appoi nted Kyl e
Whelton as the finance officer for the 2020 - 2021 term

CONFI RM PROPCSE ONE BUT NO MORE THAN TWO TRUSTEES FOR CONTI NUED

SERVI CE/ ELECTI ON AS DI RECTORS OF THE MEAD PUBLI C LI BRARY FOUNDATI ON PRESI DENT
Qui nn confirmed the continued service of both herself and Norman as directors
of the Mead Public Library Foundati on.

CONFI RM PROPOSE TRUSTEE TO SERVE OV FOR APPO NTMENT TO THE MOARCH BOARD
PRESI DENT Qui nn appoi nted Mannchen to serve on the Mnarch board as a |iaison
for Mead.



APPO NT STANDI NG COW TTEE CHAI RS AND MEMBERS AS SET FORTH | N THE BYLAWS
PRESI DENT Committees will remain the sanme as this past year.

APPO NT AD HOC COWMM TTEE CHAI RS AND MEMBERS AS SET FORTH I N THE BYLAWS
PRESI DENT Committees will remain the sanme as this past year.

UPCOM NG MEETI NGS LI BRARY BOARD OF TRUSTEES (6 / 25/ 20 @3: 00 pm

ADJOURN MOTI ON TO ADJOURN Canpe noved to adjourn the neeting, Welton
seconded. The notion passed.

Bei ng no further business, the neeting adjourned at 4: 26 p.m CGenerated by
Sydny Mehn on Tuesday, June 2, 2020.



