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A neeting of the Mead Public Library (MPL) Board of Trustees was held on
Thursday, April 23, 2020 in the Cty Hall Comon Council Chanbers. The foll ow ng
Board of Trustees nenbers were present: Board President Maeve Quinn. Trustees
attending renotely: Meg Al brinck, Chris Canpe, Alderperson Mary Lynne Donohue,
Mar cos Guevara, Nancy Mannchen, Vice-President Kathie Norman, Sherry Speth and
Kyl e Whelton. Staff nenbers present: Director Garrett Erickson. Staff

attending renotely: Business Manager Debbi e DeAm co, Adm nistrative Assistant
Sydny Mehn, Support Services Manager Cheryl Nessman and Public Services Manager
Mel i ssa Prentice.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM  MAEVE

QUI NN, PRESIDENT. Quinn called the neeting to order at 3: 11 p.m She determ ned
there was a quorum present. Roll call present were: Canpe, Donohue, Guevara,
Mannchen, Norman, Quinn, Speth and \Wel ton.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Wel ton noved to approve the mnutes fromthe April 2,
2020 neeting, Donohue seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS AND COMMON COUNCI L REPORTS Qui nn reported

that the deadline for applying for the Poet Laureate position is April 30 th.
She al so rem nded board nenbers that el ections would be held next nonth and we
woul d be appoi nted one new board nenber in replacenent of fornmer board nenber
John Mbti ska.

NATI ONAL LI BRARY WEEK APRIL 19 - 25 Quinn reported that this week is
Nat i onal Library Week and nmade the follow ng statenent:

This is National Library Week (April 19 - 25, 2020). It is a tinme to celebrate
the contributions of our nation's libraries and |ibrary workers and to pronote
i brary use and support. Fromfree access to books and online resources for
famlies . to library business centers that help support entrepreneurship and
retraining to educational and enriching progranmng libraries offer opportunity
to all. Interestingly The thene for National Library Week 2020 is "Find Your
Place at the Library,"” and it was chosen | ast year before the energence of the
Covi d- 19 gl obal pandem c. Hence, it was altered to Find the library at YOUR
pl ace . (clever librarians changing the order of the words!)As the inpact of
the COVID- 19 crisis continues to evolve and change the work of libraries and
i brary workers, libraries are proving resourceful and resilient, serving as a



rich pipeline for content, delivering access to ebooks, novies, nusic, video
games, virtual story times and activities, and so nuch nore. W are so very
grateful for the creativity and tenacity of our talented library staff at Mead
Public Library.

| TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ON: BULLETI N BOARD POLI CY Eri ckson

di scussed the updated bulletin board policy, noting the sinplified text and
change in wording to provide staff better guidance on acceptabl e and
unacceptabl e itens for posting. Mannchen suggested the addition of approval by
designee fromthe current version. Welton noved to approve the updated

bull etin board policy with one addition, as noted. Mannchen seconded. The

noti on passed.

APPROVE ClI P PRQJECTS Erickson reported on the updated quote for the

materials return room noting that the cost of the bid had gone up nore than
doubl e due to additional venting and heating requests. Conpletion for the
project would be approximately 1 nonth. Norman noved to approve the bid for
$34, 427 for renovations to the material room Welton seconded. The notion
passed. Erickson next discussed the 2020 2024 CIP requests for the city,
noting the HVAC phase 3 funding for 2021. Welton noved to approve Erickson
requesting CIP funds fromthe city as noted. Canpe seconded. The notion passed.

DI SCUSSI ON OF SERVI CES OFFERED Eri ckson began the di scussion by updating

the board on the extended stay-hone order from Governor Evers. He shared the
DPl s interpretation of the order, and noted the allowance for curbside pickup
options for libraries. He next presented a proposal that had been drafted by
Prentice and Nessman for inplenmenting this type of service at Mead. Services
woul d begin on Monday, May 4 th, with returns beginning 2 weeks | ater, pending
arrival of PPE itens. Each board nenber was given an opportunity to express
their thoughts/concerns regarding the plan. Once concern that arose was
regarding the process for returned material handling. Another concern was for
the safety and confort of the staff. Prentice clarified that this checkout
process woul d be only books, and only itens that are avail able at Mead, nothing
from Monarch. W would also be utilizing the sanitization room once conpl ete,
and hoping to phase returns back in as slowy as possible. She further reported
that staff involvenent in this proposed plan is entirely voluntary and is only
for staff who are willing and confortable wth it. Nessman included that they
DO antici pate an overwhel mof returning materials, and that it really can t be
avoided. It is a nation-w de concern. She noted that staff would be required to
wear proper PPE, and that we have an order in for masks, gloves and gowns. One
gquestion arose about how patrons would be verified for their materials.
Prentice responded that they will be required to give a nane and a library card
nunber. There will also be markers and visual cues in place to help avoid
congregation of patrons all in one area. Donohue | eft at 4: 00 Nessmann noted
that they are continuing to work on a plan for safely handling returned itens.
They are waiting for the PPE to arrive before they woul d begin accepting
returns. Speth questioned how nuch the PPE woul d cost, and where the noney
woul d be com ng from Erickson responded that there is a pool of federally
funded noney, however it is unclear when and if it would be avail able to us.

O herwi se, we would have the option to order itens through the county at cost.
Whel ton noved to approve the presented curbside pickup proposal. Mannchen
seconded. The notion passed. Welton next noved to approve the safety

gui delines for returning materials beginning May 11 or May 18, dependent on PPE
arrival. Norman seconded. The notion passed.



DI RECTOR S REPORT  UPDATE ON SERVI CES AND PROGRAMM NG Prentice reported on
current services and progranm ng. Mst prograns are currently being live

streanmed or recorded and posted to Facebook. Lil Rev classes have continued
weekly with an average of 90 attendees for |ive sessions and nore for the
recordings. Storytinme and Rhynetine are being offered weekly as well, averaging

about 50 participants each. Staff are currently |ooking at summer progranm ng,
attenpting alternate nethods of delivery rather than just on Facebook. It wll
be dependent on restrictions being lifted. Staff are also | ooking ahead to fal
totry to get creative with prograns and delivery nethods.

UPDATE ON BUI LDI NG PRQJECTS Nessmann reported that the catal ogers are now

wor king part-tinme onsite, getting new materials entered and renovi ng weeded
items. She further reported that there is a |ot of various projects to the
bui I di ng, including painting, carpeting, updates to bathroons, updates to water
fountai ns and updated fireplace inserts. She gave kudos to Chase, |IT Speciali st
for the expansion of our wifi access, reporting that it goes out alnost as far
as the bus stop on the corner.

MONTHLY STATI STI CS Eri ckson spoke regarding the stats, noting that they
woul d be significantly low this year of course. He did report however that the
e-content stats had nore than doubl ed.

LI Al SON REPCORTS MONARCH LI BRARY SYSTEM  NANCY MANNCHEN Mannchen reported

that the | ast update from Monarch had been two weeks prior, a note from Jennifer
Chanberl ain praising libraries for what they ve been doing despite the

pandem c. Mannchen further reported that unfortunately Jennifer Chanberlain had
accepted anot her position with WLS, which is now a non-profit. She will finish
out her 6 -nonth contract and then will be finished at Monarch. A hiring
committee will be fornmed to begin the search for a new director. Lastly,
Mannchen reported that there would be a webinar fromI|FLS and DPI on May 14 th
entitled Top 10 tips to educate your board that she woul d be watching.

UPCOM NG MEETI NGS LI BRARY BOARD OF TRUSTEES (5 / 28 / 20 @3: 45 pm

ADJOURN MOTI ON TO ADJOURN Al brinck noved to adjourn the neeting, Welton
seconded. The notion passed.

Bei ng no further business, the neeting adjourned at 4: 34 p.m Cenerated by
Sydny Mehn on Tuesday, April 28, 2020.



