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M nut esMead Public LibraryBoard of TrusteesApril 2, 2020

A neeting of the Mead Public Library (MPL) Board of Trustees was held on
Thursday, April 2, 2020 in The Gty Hall Common Council Chanbers. The foll ow ng
Board of Trustees nenbers were present: Board President Maeve Quinn. Trustees
attending renotely: Meg Al brinck, Chris Canpe, Al derperson Mary Lynne Donohue,
Nancy Mannchen, Vi ce-President Kathie Norman, Sherry Speth and Kyl e \Welton.
Staff nmenbers present: Director Garrett Erickson. Staff attending renotely:
Busi ness Manager Debbi e DeAm co, Adm nistrative Assistant Sydny Mehn, Support
Servi ces Manager Cheryl Nessman and Public Services Manager Melissa Prentice.
Public attending: City Adm nistrator Darrell Hofland and Human Resources and
Seni or Services Director Vicky Schneider. Board of Trustees nenbers absent:

Mar cos Cuevar a.

OPENI NG OF MEETI NG ROLL CALL TRUSTEES ALBRI NCK, CAMPE, DONOHUE, GUEVARA,
MANNCHEN, NORMAN, QUI NN, SPETH AND WHELTON MAY ATTEND REMOTELY. Quinn called the
meeting to order at 1: 00 p.m She determ ned there was a quorum present. Rol
call present were: Canpe, Donohue, Mannchen, Norman, Quinn, Speth and \Welton.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Wel ton noved to approve the m nutes fromthe March
18, 2020 neeting, Mannchen seconded the notion. The notion passed.

| TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ON: UPDATE ON SERVI CES Qui nn started

t he di scussion by thanking staff for being so flexible and creative during this
time. Erickson updated the group that Chase was working on updating the

W rel ess access points so that the internet can be accessible during the day
fromthe parking lot. Prentice next spoke, expressing her gratitude to public
services staff for responding readily with new tech and renote services. She
especi ally thanked Anneliese and Chase for their hard work on all the tech
aspects. She then announced that the staff are still available from9 - 5 via
phone, email and chat. She indicated that the volume of patrons was not the
same, however it was steady. Staff are also inplenmenting online prograns, such

as book clubs, blog updates and Facebook Live prograns such as Lil Rev. Staff
I's also gathering FAQ info for the website and for the front doors, she noted
that the Sheboygan s vul nerabl e population still rely on the library s front

doors for information, and so they are being used as a bulletin board of sorts
ri ght now. O her updates and work being done include collection devel opnent
wor k, dat abase updates and Summer/Fal | program pl anni ng.

HUMAN RESOURCE POLI CY CHANGES Hof | and first spoke regarding the creation
and inplementation of a policy for non-essential staff. The city decided to



mmc the state policy with a COVID- 19 | eave of 80 hours input for staff. Once
that tinme is up, all non-essential staff will be paid 80 %of their tinme, and
wi ||l be expected to use vacation or discretionary tine for the other 20 %
Schnei der noted that for a 40 -hour work week, 32 hours would be paid and 8
hours woul d be di scretionary. She also noted that the 80 hours of |eave began
on 3/ 30/ 2020 and will go until 4 / 13 / 2020. Hofland indicated that the
goal of the policy is to keep staff on payroll, and avoid anyone needing to
file for unenpl oynent. Qui nn next spoke noting that the policy that is being
created does not need approval fromcouncil. She further noted that Cty
Attorney Chuck Adans agreed that Erickson should be a part of the policy
deci si on process. Hofland warned that the policy is still in draft node as
changes continue to cone in daily and they are trying to avoid confusion. He

wi || however share the policy with the library so that we can view and wei gh

I n. Al der per son Donohue next spoke, rem nding the group that this policy was
created with the best of intentions, and she hopes that we will all be in
support of the policy and the efforts put into it. She also praised the work
put in by Prentice s staff and expressed her amazenent at the creativity.

Nor man rai sed the question about what new info was being presented here in this
policy? Quinn explained that the policy that went out on Friday m stakenly did
not include the portion about the 80 / 20 hours. Hofland noted that the 80
hours and the 80 / 20 policy was in addition to any policies by federal

| egislation. At this point, Albrinck joined the chat. Norman then inquired
about whether the library had the nbost non-essential enployees or were there
other entities with this issue? Schneider responded, noting that the definition
of non-essential is whether you are energency personnel or whether you can work
fromhone. In looking at this policy they did determne that the city runs
pretty lean in that there are not a |l ot of extra enployees. She noted that
Transit as well as the Senior Center also had non-essential enployees. They are
actively looking for other projects for these staff nenbers to work on, sone
from ot her departnents. Nessman indicated that they have been able to find sone
projects for non-essential staff to do from hone, however not all of the hours
they would normal |y have. The group next discussed the problens that wll cone
when the library re-opens, including the influx of returned itens. Nornman asked
what woul d happen wth all the extra work? Erickson noted that due dates are
bei ng extended in the hopes that people will keep their itens for |onger.
Nessman noted that it is a worldw de i ssue and concern. Sone ideas had been to
extend due dates and double up on staffing once the library re-opens. The idea
arose to pay non-essential staff ahead of tinme for the extra work they will be
doi ng. Schnei der cautioned that a sudden increase in hours could change
classifications of staff nenbers within the 52 -week period. Sone of those
benefits cannot be changed once they are nmade. DeAm co noted that all hours are
bei ng tracked so that they don t go over. \Welton noved to approve the
authority of Erickson to inplenent this policy as he sees fit. Speth seconded.
The notion passed.

BUI LDI NG PRQJECTS Erickson reported that there were not many staff in the

buil ding, and as such this is a great tine to get sonme contractors in to quote
projects. Nessman reported that lighting on the stairs and outside woul d be
changing fromfluorescent to LED. DeAm co reported that the adm nistrative
office would like new furniture while the carpet is being replaced. Norman

I nqui red about where the funds were comng fromin the budget, and DeAm co
noted that these projects were budgeted with 850 funds. Nessman next noted that
painting is getting done. Mi ntenance can do nost of it, but there are a few
spots on the stairs where special equipnent is needed. She | ast reported that
we have quoted a Material Return Room that woul d be used for sanitization of
returned materials. It would be an 8 x 8 roomin the page workroom It would be



equi pped with a heater, fan and exhaust system Norman noved to approve al
four projects as presented. Al brinck seconded. The notion passed.

UPDATE ON MEAD LI BRARY SERVI NG AS A POLLI NG STATI ON ON ELECTI ON DAY

Eri ckson reported that the library would still serve as a polling station, with
the gate down for no access to the library. Poll workers will be cleaning and
sanitizing as the day goes on.

PERSONNEL UPDATE Eri ckson reported that Dawn Klister had resigned, and

taken a job at Safe Harbor. He noted that they would be | ooking at a strategy
for hiring for that position. Norman suggested that, while it should not be
posted now, we should not wait until everything is back up and running again
before posting it.

UPCOM NG MEETI NGS LI BRARY BOARD OF TRUSTEES (4 / 23/ 20 @3: 45 pm
BOARD OF TRUSTEES FI NANCE COW TTEE MEETING (4 / 23/ 20 @3: 00 PM

ADJ OURN MOTI ON TO ADJOURN Nor man noved to adjourn the neeting, Welton
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 2: 00 p. m Generated by Sydny
Mehn on Thursday, April 4, 2020.



