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A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, January 23, 2020 in The Loft. The follow ng Board of Trustees nenbers
were present: Board President Maeve Quinn, Meg Al brinck, Chris Canpe,

Al der person Mary Lynne Donohue, Marcos Guevara, Vice-President Kathie Norman,
Sherry Speth and Kyle Whelton. Staff nenbers present: Director Garrett

Eri ckson, Busi ness Manager Debbi e DeAm co, Support Services Manager Cheryl
Nessman, Public Services Manager Melissa Prentice and Adm nistrative Assistant
Sydny Mehn. Board of Trustees nenbers absent: Nancy Mannchen. Public present:
D ane Kal |l as

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 45 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Norman noved to approve the mnutes fromthe Novenber
21, 2019 neeting, Donohue seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS. Erickson

reported that there had been a firearns ordi nance passed, we will be supplied
with a decal for our doors. There will also be firearns training held 1/ 30 /
20.

ADOPT RESOLUTI ON I N HONOR OF THE SERVI CE OF DI ANE KALLAS AS MEAD PUBLI C
LI BRARY STAFF MEMBER. Norman noved to approve the resolution in honor of the
service of Diane Kallas; Woelton seconded the notion. The notion passed.

COW TTEE REPORTS: FI NANCE COW TTEE KYLE WHELTON, CHAIR REPORT OF 1 /

23 / 20 MEETI NG Whelton turned the report over to DeAm co who noted that the end
of year report would be com ng, hopefully before the next full board neeting.
She is waiting on the final nunbers fromthe Gty.

FI NANCE REPORT.

1). REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (| NCLUDI NG PAYROLL) AND SPECI AL
REVENUES (| NCLUDI NG GRANTS)

2) . RECElI VE MONTHLY 2018 BUDGET STATUS REPORT TO DATE.

3). REPORT OF G FTS RECEI VED  KYLE WHELTON. Whelton reported that MPL had
recei ved donations totaling $23,501 from9 - 26 - 19 to 1 - 23 - 20.



| TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ON: MONARCH LI BRARY SYSTEM MEMBERSHI P
AGREEMENT Eri ckson introduced the new Monarch nenbership agreenent. No naj or
updat es or changes had been inpl enented. Donohue noved to accept and agree to
t he menbership as presented. \Welton seconded. The notion passed.

STAFF | N- SERVI CE DAY ON MARCH 13 Erickson reported on the proposed staff

I n-service date of Friday March 13 th. Welton noved to approve the closing of
the library on March 13, 2020 for the staff in-service. Al brinck seconded. The
noti on passed.

OPERATI ONAL PLAN UPDATE Prentice presented the finalized version of the
operational plan. No comments were brought up

FI NE FREE | NI TI ATI VES Eri ckson began the conversation by showi ng a short

TED Tal k on the subject. The discussion continued after with many coments and
| deas. Donohue noted that we should be very careful with how the program woul d
be i npl emented, and that we ought to find out how it has worked for other

i braries. Another consideration is howto track the results of this
initiative. Whelton suggested a phased approach, with youth being the first
group to benefit fromthe change. Al brinck suggested that statistics could be
shown by district. Quinn conpared the initiative to that of the school |unch
program noting that children were never punished for the parent s |ack of
fundi ng. Norman suggested that there should be a clear Iine in the policy, for
exanple: no fines for late itens, but replacenent costs would still apply.
GQuevara noted that he was an advocate for elimnating fines retroactively. He
noted that policies that are put into place should answer at |east one of three
gquestions: Is it causing harmor not causing harm is it correcting a past
harm and is it elevating the people that we serve. DeAm co discussed the
financial inpact on the operating budget. While it is not a substantial part of
our bottomline, it is a large chunk of noney that we would have to nmake up in
some other way. Erickson is going to gather info fromother Mpnarch libraries
that have inplenented this and bring it back next tinme for consideration. In
the neanti me he assigned board nenbers to research the topic and be prepared
for discussion.

| TEMS FOR THE AGENDA OF JO NT LI BRARY BOARD AND CI TY FI NANCE MEETI NG ON 1 /

27 | 20 Erickson reported that the Cty Finance and the Library Board s annual
joint nmeeting would take place on Monday, January 27 th at 5 p.m Itens for

di scussi on would be the parking |ot neters and concerns over the City
budget/staff pay scales. Quinn also intends to give a brief recap of 2019 in
the formof an annual summary.

2020 BOARD OF TRUSTEES SCHEDULE OF MEETI NGS The neeting schedul e was
presented as an FYl for the group.

DI RECTORS REPORT  UPDATE ON SERVI CES AND PROGRAMM NG Prentice reported that
there was not a lot to discuss this nonth, that it had nostly been reoccurring
prograns in January. She did note our Mker in residence program and further

I ntroduced 2 new staff nenbers: FErica Huntzinger and John Tully. She al so
reported that there were new online resources. Know edge City is replacing
Lynda, we al so have digital New York Tinmes, an update to our historica



W sconsi n newspapers, Chilton manuals, American Msaic and Cul turegrans.
Lastly, she informed the group that she and Jennifer Chanberlain would be
speaking with Terry Katsma, Devin LeMahue and Tyl er Vorpagel at Library
Legislative Day. In addition, she and Alison Loewen with be attending PLA in
Nashville in February.

UPDATE ON BUI LDI NG PRQJECTS Nessman reported on the projects around the

i brary. She noted that the Makerspace enclosure is finished. She al so noted
that we are waiting on the fireplace inserts. Lastly, she noted that the

mai nt enance staff will be painting throughout the library.

MONTHLY STATI STI CS | NCLUDI NG CHANGE TO W RELESS METRIC Stats were

presented. Nessman noted that the wreless stats will be changi ng soon. The new
stats will be recording uni que devices as opposed to accesses. This way the
count will be nore accurate, but wll probably be lower than it has been.

Donohue |l eft at 4: 55

LI Al SON REPORTS MONARCH LI BRARY SYSTEM NANCY MANNCHEN. Mannchen was out
sick, so this itemw ||l be tabled until next nonth.

MEAD PUBLI C LI BRARY FOUNDATI ON MAEVE QUI NN/ KATHI E NORVAN. Qui nn reported

on the Foundation neeting the day prior. She discussed the author visit by both
David Sheff and now Nic Sheff, to be held on April 22, 2020. The group has
partnered with the SASD and t he Sheboygan Public Educati on Foundation to have
Nic speak to the 8 th graders in Sheboygan. Lastly, she spoke on the mni golf
event com ng on August 22 and 23, 2020.

FRI ENDS OF THE MEAD PUBLI C LI BRARY SYDNY MEHN. Mehn reported on the

Friends annual neeting and board neeting. She noted the Friends participation in
the Mni CGolf event raffle. The baskets w |l be: Experience Sheboygan, A taste
of Wsconsin and Destination Kohler. She advised that anyone with

I tems/ suggested pl aces/ideas should speak to her.

UPCOM NG MEETINGS  JO NT MEETI NG W TH LI BRARY BOARD AND FI NANCE AND PERSONELL
COM TTEE (1 / 27 / 20 @5 PM

LI BRARY BOARD OF TRUSTEES (2 / 27 /| 20 @3: 45 PM WE WLL D SCUSS PALACES
FOR THE PECPLE, REACH | NTRO AND CHAPTERS 1, 3 AND 6

LI BRARY FI NANCE COW TTEE (4 / 23 / 20 @3: 00 PM

ADJOURN MOTI ON TO ADJOURN Whel ton noved to adjourn the neeting, Speth
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 5: 06 p. m Generated by Sydny
Mehn on Wednesday, January 29, 2020.






