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A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, Septenber 26, 2019 in The Loft. The follow ng Board of Trustees
menbers were present: Board President Maeve Quinn, Meg Al brinck, Chris Canpe,
Al der person Mary Lynne Donohue, Nancy Mannchen, Vi ce-President Kathie Norman,
Sherry Speth and Kyle Whelton. Staff nenbers present: Director Garrett

Eri ckson, Business Manager Debbi e DeAm co, Support Services Manager D ane
Kal | as, Public Services Manager Melissa Prentice and Adm ni strative Assistant
Sydny Mehn. Board of Trustees nenbers absent: Mrcos CGuevara and John Mdti ska.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 50 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Wel ton noved to approve the mnutes fromthe
Sept enber 26, 2019 neeting, Mannchen seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS. Qui nn rem nded
the board that the Yuletide reception is on Decenber 6 th and extended an
invitation to all board nenbers as her guest.

COW TTEE REPORTS: HUVAN RESOCURCES COWM TTEE - KATHI E NORMAN, CHAI R. REPORT
OF 11 / 6 / 19 MEETI NG Norman di scussed the HR Meeting. The neeting wll be
described in nore detailed during closed session.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON: W DPlI YOUTH SERVI CES DEVELOPNMENT
| NSTI TUTE Eri ckson introduced Alison Loewen, Children s Services Librarian. She
spoke on the projects that she has been working on and has acconplished during
her time here at Mead. She further reported back on her conpletion of the
program she was taking through the Youth Services Devel opnment Institute.

2020 HOLI DAY SCHEDULE Mehn noted two areas on the schedul e. Donohue noved
to approve the 2020 holiday schedul e as presented. Canpe seconded. The notion
passed.

MVEETI NG ROOM POLI CY Prentice discussed the changes to the neeting room
policy, noting the changes to the private parties and to the successive
nmeetings. Whelton noved to accept the updated policy as presented. Donohue



seconded. The notion passed.

DI RECTORS REPORT UPDATE ON RECRU TMENT OF SUPPORT SERVI CES MANAGER POSI Tl ON
Eri ckson reported on the updated hire for the Support Services Manager position:
Cheryl Nessman has accepted the position and will begin on Decenber 2 nd.

UPDATE ON OPERATI ONAL PLAN Prentice reported on the updated operating plan.
The focus was becom ng a change agent within the community. The plan al so
focuses the staff on diversity, equity, and inclusion. The docunent al so
outlines how to neasure these changes. Prentice advised the group to read the
docunentation and the topic will be brought back to the next board neeting.

UPDATE ON SERVI CES AND PROGRAMM NG Prentice reported on services and
programm ng. Dia de | os Muertos brought in approximately 220 people, The G eat
Deci si ons sessions consistently brought in 40 + per session, the Book Festival
saw 1400 participants, Ada Lovel ace Tea & Tech brought in 50 girls and the
Acadeny tal k brought in 50 participants. Upcom ng projects will include nass
mar keting through |dea Wrks, marketing nerchandi



