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REVI SED M nut esMead Public LibraryBoard of TrusteesSeptenber 26, 2019

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, Septenber 26, 2019 in The Loft. The follow ng Board of Trustees
menbers were present: Board President Maeve Quinn, Meg Al brinck, Chris Canpe,
Al der person Mary Lynne Donohue, Marcos Guevara, Nancy Mannchen, Vice-President
Kat hi e Norman, Sherry Speth and Kyle Welton. Staff nmenbers present: Director
Garrett Erickson, Business Manager Debbi e DeAm co, Support Services Manager

D ane Kal |l as, Public Services Manager Melissa Prentice and Adm ni strative

Assi stant Sydny Mehn. Board of Trustees nenbers absent: John Moti ska.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 47 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Norman noved to approve the mnutes fromthe June 27,
2019 neeting, Mannchen seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS. Erickson

reported that a ribbon cutting would take place in the plaza on Monday, Cctober
7, 2019 at 4: 30 p.m Quinn passed around Mead bags as a gift to all trustee
menbers.

COW TTEE REPORTS: FI NANCE COW TTEE KYLE WHELTON, CHAIR, REPORT OF 6 /
27 | 19 MEETI NG Whel ton reported on the Mead Public Library Finance commttee
nmeeting. The accounts payables were reviewed and determned to be in good

or der.

FI NANCE REPORT:

1) . REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (1 NCLUDI NG PAYROLL) AND SPECI AL
REVENUES (| NCLUDI NG GRANTYS) .

2) . RECElI VE MONTHLY 2019 BUDGET STATUS REPORT TO DATE.

3). REPORT OF G FTS RECEI VED - KYLE WHELTON Whel ton noved to approve paynent of
expendi tures, including payroll, and recurring expenses, gifts and speci al
revenues. Donohue seconded the notion. The notion passed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON: FUND BALANCE PCLI CY. Erickson
reported on the Fund Bal ance Policy. After some discussion, it was recommended
that the |l ast sentence be renoved. Whelton noved to revise the Fund Bal ance
Policy as presented. Canpe seconded. The notion passed.



2020 OPERATI NG BUDGET Eri ckson presented on the change to the budget the
library had submtted. Due to state |levy, the budget had to be re-calculated to
cut 1 %out of the original budget. Mich discussion took place. DeAm co had
brai nstorned several ways to make the reduced anmount work and presented 3
options to Erickson. DeAm co and Erickson presented an option that would all ow
the library to still give nerit increases, while holding back on new staff and
| owering starting wages of retiring positions. Whelton noved to approve option
3 as presented. Norman seconded. The notion passed.

RESTRI CTI NG LI BRARY RESERVE FUND DeAm co presented the 2018 fiscal year end
reserve funds. DeAm co stated that the Library has a healthy reserve after the
$25,000 restricted Insurance reserve, and 25 % of the reserve as the Rainy Day
Fund, which | eaves a bal ance for 2018 of $74,306.67 as the unreserved fund

bal ance. DeAni co proposed for $10,000 - $15, 000. 00 per year beginning with the
2018 reserve bal ance based on the excess above the 25 % for Contingency fund to
be put into the restricted roof repair reserve. Welton noved to allocate the
funds noted to a restricted reserve account for roof repair. Mannchen seconded.
The notion passed.

FOUNDATI ON FUNDRAI SER I N AUGUST 22 & 23, 2020 Erickson inforned the board

about the Foundations plans to host a mni golf fundraiser at the library on 8 /
22 | 2020 and 8 / 23 / 2020. He noted that the library would need to close
early on Saturday 8 / 22 / 2020 in order to accommpdate set-up. Donohue noved
to close the library at 12 p.m on 8 / 22 / 2020. \Welton seconded. The notion
passed.

STAFF SURVEY BY CI TY HR DEPARTMENT Erickson reported on the conpleted staff
survey by city HR departnent. The |library had great results fromstaff with a
few key areas to work on. He noted that the city strategic plan will be posted
for staff. In addition, comrunication is an area to be worked on between
depart nent s/ mranagenent .

DI RECTORS REPORT  UPDATE ON SERVI CES AND PROGRAMM NG Prentice began by
reporting that the ALA Lynda program woul d be changi ng soon to becone part of

Li nkedl n Learning. This would require people to have a Linkedln account, which
I S agai nst our privacy policy. She noted that we are | ooking at Know edge City
I nstead, which would also be a cost savings for us, so there nmay be ot her
platforns added as well. She next reported on the |atest prograns at Mead: 500
Books Before M ddle School is a new program ained at continuing literacy into

m ddl e school. The first in the Great Decisions series drew 50 people. The
Repair Caf, with Habitat for Humanity was a success wth about 12 people
participating, all who brought their own | anps. The library will be having

anot her scientist in residence, this tinme an animl specialist, and the program
wWill run for 4 - 6 weeks. Ada Lovel ace day is comng up which will be paired
with our Grls STEM Day. The Sheboygan Children & Teens Book Festival is also
upcom ng on Cctober 12 &

13. Late @The Library Zonbie Promis al so upcomi ng on Cctober 18, which wll
be an adult thenmed Hal | oween party. Lastly, Prentice advised that a future
nmeeting roompolicy would be com ng. The current policy is still causing sone

i ssues.



MERCHANDI SE SALES Erickson highlighted the new pronotional material that

the library is selling: Men s, Wonen s and Children s tee shirts, as well as
cof fee mugs. He al so tal ked about the upcom ng project on the Ruben Vega

pai ntings being reprinted into cards, calendars, etc.

UPDATE ON QUTSI DE/ BUI LDI NG PROJECTS Kal |l as reported on all the projects

around the library: The carpeting is conpleted, with only a little bit left to
do in the Imginarium HVAC control work is being done currently with the
basenment first, then 3 rd floor and so on. Final work is being conpleted on the
cooling towers as well. W are awaiting work on the nakerspace until after sone
upcom ng events. I T roomprogress is also on hold awaiting parts. The W-Fi has
been updated t hroughout the building. The outside fence is down and there w ||
be a ribbon cutting cerenony upcom ng.

MONTHLY STATI STI CS Eri ckson reviewed the August statistics noting that Mead
has become a net borrower, primarily of older itens and novies from ot her
libraries. therwi se the statistics were found to be in good order.

LI Al SON REPORTS MONARCH LI BRARY SYSTEM  NANCY MANNCHEN. Mannchen reported

on the 9/ 12 nmeeting. Any Birtell has submtted her resignation due to her

heal th concerns and the group accepted with sadness. Wth that, the budget is
being | ooked at in order to hire another director. Lowell library wll be
closing it s doors, unsure of where the inventory will go to or what w ||
remain. An ad hoc conmttee is | ooking at keeping Monarch in conpliance with
state reqgul ati ons and such. Lastly, Mannchen nentioned that she is involved in
a Book Mobile Commttee that is | ooking at working with/on the wap on the book
nmobi | e.

MEAD PUBLI C LI BRARY FOUNDATI ON MAEVE QUI N/ KATHI E NORVAN. Norman reported

on the Foundation neeting of 9 /

25. She infornmed the group that Schenk had presented their review of tax
docunents for the year and that all was in good order. She further presented

t hat the Foundati on would be hosting the mni golf fundraising event, as well
as an author visit by David Sheff. Lastly, she reported that the Foundation had
approved the 2020 wi sh list for $51, 000.

FRI ENDS OF THE MEAD PUBLI C LI BRARY SYDNY MEHN. Mehn attached the report
and it was found to be in good order.

UPCOM NG MEETI NGS LI BRARY BOARD OF TRUSTEES (10 / 24 / 19 @3: 45 PM

ADJOURN MOTI ON TO ADJOURN Whel ton noved to adjourn the neeting, Guevara
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 5: 04 p.m Generated by Sydny
Mehn on Monday Septenber 30, 2019. REVI SED by Sydny Mehn on Thursday February 6,
2020.






