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A neeting of the Mead Public Library (MPL) Board of Trustees was held on
Thur sday, July

26, 2019, in The Loft. The follow ng Board of Trustees nenbers were present:
Board President Maeve Quinn, Vice-President Kathie Norman, Meg Al brinck, Chris
Canpe, Al derperson Mary Lynne Donohue, Marcos Guevara, Nancy Mannchen, John
Mot i ska, and

Sherry Speth. Staff nmenbers present: Director Garrett Erickson, Business
Manager Debbi e DeAm co, Support Services Manager Di ane Kallas, Public Services
Manager Melissa Prentice and Adm nistrative Assistant Sydny Mehn. Board of
Trustees nenbers absent: Chris Canpe and Kyl e Wel ton.

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN, PRESI DENT

Quinn called the neeting to order at 3: 47

p.m She determ ned there was a quorum present.

1.2 PLEDGE OF ALLEGQ ANCE

Quinn led the Pl edge of All egiance.

1.3 PUBLI C COMMENTS (5 PEOPLE AT 5 M NUTES EACH) (PLEASE SIGN IN PRIOR TO
MEETI NG There was no public conmment.

1.4 APPROVAL OF M NUTES

Al brinck noved to approve the mnutes fromthe June

27, 2019 neeting, Norman seconded the notion. The notion passed.

1.5 CORRESPONDENCE, ANNOUNCENMENTS AND COVMON COUNCI L REPORTS Qui nn
congratul ated and reported that DeAm co had conpl eted her 3 year coursework to
beconme a certified nunicipal treasurer



and had al so been voted the cl ass speaker.

2. COW TTEE REPORTS. No conmittee reports.

3. ITEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON.

3.1 DPI STATE LI BRARY STANDARDS. Erickson reported on the DPlI state library
standards noting our progress in sone areas, and inprovenent needed in others.
Qur budget and collections/materials were noted as being in good shape, with
our service hours and audi o recordi ngs content needing work. It was noted that
hours i ncrease would nean nore staff. It was also noted that audio content is
no | onger as popul ar as e-content.

3.2 WRELESS EQUI PMENT. Erickson reported that Monarch is working on updating
their network service, and noving towards standardi zed | T support of wreless
har dware. The new system woul d al | ow Mead additi onal access points to get
better coverage throughout the |ibrary. DeAm co reported that we would be able
to confortably afford the expense; that the nonthly service fee has al ready
been worked into the 2020 budget, and the timng is good with the construction
of Chase's new office.

Mannchen stated that all libraries within Monarch had approved the upgrade
except for the Lowell library. A question was brought up regarding tiers of
W rel ess

service, like an airport would have. Is it possible to offer higher speed

wireless to

brary card-hol ders? Erickson will look in to this. Norman noved to approve
e

i
the wirel ess equi pnent upgrade. Guevara seconded. The notion passed.

3.3 PRI VACY PCOLI CY UPDATE Erickson and Prentice reported on the update to the
privacy policy, noting cleaned up wordi ng, and changes based on the ALA

standards tool kit. Donohue noved to approve the updated privacy policy as
presented. Mannchen seconded. The notion passed.

4. DI RECTOR S REPORT.

4.1 UPDATE ON SERVI CES AND PROGRAMM NG. Prentice reported on the June
progranmm ng. She noted that the first Famly Night on the Gty Geen had seen
250 people in attendance, with 75 people each night after.

The Adult Spelling bee had been another popular programw th approxi mately 75
people in attendance. The Late @the Library event will take place tonorrow on 7
/ 26 / 19 and will be space thened, with Spaceport Sheboygan presenting.



Upcom ng prograns include the Great Decisions series in the fall, as well as a
Repair Cafe with the Re-Store where the prograns will consist of various
projects that will focus on a different

t hene each tinme. The first programw || be rewi ring broken | anps.

4.2 UPDATE ON OUTSI DE/ BU LDI NG PRQJECTS. Kallas reported on all the various
projects. The outside updates include: the

driveway is

set to be paved tonorrow, trees have been delivered and are being placed, the
bronze plates are being cleaned and |lights are being added. Wthin the library
projects include: 2 nd floor carpeting is about hal fway done, the server room
I's currently being built/worked on, the Makerspace wall project is out for bid
and will include the renoval of the spiral staircase and the enmergency lights
are being put onto a tinmer to elimnate wasted electricity. A question arose
about whether the city would be hosting any sort of celebration once the plaza
Is conpleted. We will look into it and plan sonething if they are not.

4.3 MONTHLY STATI STICS. Erickson reported that the June statistics were down in
general . Causes for this include the construction outside, closings and
I ncidents that have happened here.

5. LI Al SON REPORTS.

5.1 MONARCH LI BRARY SYSTEM - NANCY MANNCHEN. Mannchen reported on the July 11 th
nmeeting of the Monarch board. The 2020 budget was accepted but wll be revi ened
inthe fall. It is anticipated to be flat. There will be a Polaris upgrade on
August 13 th. Lastly, there is a data backup system being put in place, with
data being stored in either Madi son or Gshkosh, a nenbership agreenent wil be
com ng out soon.

5.2 MEAD PUBLI C LI BRARY FOUNDATI ON - MAEVE QUI NN/ KATHI E NORMAN. Nor man and

Eri ckson reported on the commttee neetings of the Foundation as the full board
will not neet again until Septenber. They reported on the special events
commttee formation in order to organize the Mni Golf Tournanment in August of
2020 and the David Sheff author visit in 2020.

5.3 FRIENDS OF THE MEAD PUBLI C LI BRARY - SYDNY MEHN. Mehn reported that the
Friends were actively |ooking for ways to increase presence in the comunity and
were experinenting with pronotional itens for sale.

6. UPCOM NG MEETI NGS.



6.1 LI BRARY BOARD OF TRUSTEES (9 / 26 / 19 @3: 45 PM

7. ADIOURN
7.1 MOTI ON TO ADJOURN Norman noved to adjourn the neeting. Guevara seconded. The
noti on passed.

Bei ng no further business, the neeting adjourned at 4: 39 pm



