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A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, May 23, 2019 in The Loft. The follow ng Board of Trustees nenbers were
present: Board President Maeve Quinn, Vice-President Kathie Norman, Meg

Al bri nck, Al derperson Mary Lynne Donohue, Marcos Cuevara, Nancy Mannchen, John
Mot i ska, Sherry Speth and Kyle Welton. Staff nenbers present: Director
Garrett Erickson, Business Manager Debbi e DeAm co, Support Services Manager

D ane Kal |l as, Community Resource Specialist Dawn Klister, Comunications
Speci al i st Josh Lintereur, Public Services Manager Melissa Prentice and

Adm ni strative Assistant Sydny Mehn. Board of Trustees nmenbers absent: Chris
Canpe. Menbers of the public present: Bernard Markevitch, Mayor M ke
Vander st een, Al derman Ryan Sorensen, Dol cye Johnson and Sharon Qui cker.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the nmeeting to order at 3: 46 p.m She determned there was a quorum present.

VELCOVE TO NEW LI BRARY TRUSTEES Qui nn wel coned Marcos Guevara, John Mdtiska
and Sherry Speth

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . Bernard Markevitch spoke regarding recent incidents here at the
l'i brary. He expressed his support for the library and willingness to be an
anbassador of the library in the community.

APPROVAL OF M NUTES. Wel ton noved to approve the mnutes fromthe Apri
25, 2019 neeting, Norman seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COMMON COUNCI L REPORTS. Quinn reported
that in honor of Menorial Day, Mead will be closed on Sunday, May 27 th and
Monday, May 28 th.

ADOPT RESOLUTI ON I N HONOR OF THE SERVI CE OF DOLCYE JOHNSON AS MEAD PUBLI C
LI BRARY TRUSTEE. Wel ton noved to approve the resolution in honor of the service
of Dol cye Johnson; Donohue seconded the notion. The notion passed.

COW TTEE REPORTS: STRATEG C PLAN COW TTEE MAEVE QUI NN, CHAI R. REPORT OF
MEETINGS ON 4 / 10/ 19 & 4/ 16 /

19. Quinn reported on the progress the commttee was nmaking. The group
continues to flesh out the strategic goals and has nade great strides in the
process.



HR COW TTEE KATH E NORVAN, CHAIR. REPORT OF 5/ 14 / 19 MEETI NG Nor man
reported that there had been di scussion on several itens that would be com ng up
for possible action under item

3.

| TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ON: DI SCUSSI ON OF LI BRARY SECURI TY
Eri ckson reported on the tineline associated with several incidences that had
transpired at Mead:

On Friday, May 3 rd around 5 p.m Erickson received a phone call from Mead
stating that there had been a person found unresponsive in the nen s restroom
Staff had been conpleting closing rounds when he was di scovered. Dawn Klister
and Dann C audon got involved upon discovery to unlock the door and secure the
bui | di ng. Paranedi cs and police were called to the scene where the man was

decl ared deceased. In review of the canera footage, Klister discovered the man
had entered the foyer at 3: 39 p.m and had gone straight into the bathroom
never entering the library. In the days follow ng, Erickson worked closely with
Quinn, Klister and Josh Lintereur to field questions fromthe public. The
Sheboygan Pol i ce Departnent released a press statenent about this incident on
Wednesday, May 8 th. The foll ow ng week, on Tuesday, May 14 th, a wonan entered
the library and proceeded to ask Klister to call her an anbul ance. Klister
questioned the woman to find out the nedical need for an anbul ance. The wonan

I ndi cated she had snoked neth the night before, and was now not feeling good.
The anbul ance was called and arrived and the woman was taken to the hospital.
The Sheboygan Scanner published the call, and fromthat report WHBL news radio
station created and published a story to their website. The story s title and
story were inaccurate, but Mead s reputation was damaged regardl ess. Erickson
and Lintereur tried contacting the station several tinmes and ways, but received
no response. Erickson finally went to the radio station and spoke with the
manager who took the article down right away. Fromthere, Erickson, Klister and
Lintereur worked to wite a statenent to the conmunity about how the library
was responding to the incidents, which was published on May 16 th.

After Erickson had relayed the facts to the board, he and Klister spoke on sone
of the measures they have inplenmented, as well as opened up the discussion for
suggestions and ideas. Welton noted that there was a direct |ink between

addi ction and poverty, as was published in a study by the League of Wnen
Voters. It was noted that there had been at |east 4 other deaths of this nature
in the | ast 6 weeks in Sheboygan. The group di scussed Narcan use, and the
adverse effects it could have. They al so di scussed the plaza renovation and the
updat ed canera systemas an aid to the safety issues, as well as the

w | lingness of staff to work towards needed progranm ng associ ated. Mayor M ke
Vander st een spoke regardi ng how t he opi oid problem has affected our community,

I ndicating that a task force had been called together to help work towards
resolution. 5: 03 ppm At this point in the neeting, Welton left.

TABLE OF ORGANI ZATI ON Erickson reported on the TO structure, noting a
retirement affecting a group of enployees. HR Commttee had net and recommended
an updated version. Al brinck noved to approve the Table of Organization as
present ed. Donohue seconded. The notion passed.



JOB DESCRI PTI ONS Erickson reported that due to retirenents and the
restructuring of the TO the HR Commttee had net and the Business Manager,
Support Services Manager and Public Services Manager job descriptions were
updated with changes to education requirenments. Norman noved to approve the
updat ed descriptions as presented. Al brinck seconded. The notion passed.

DI RECTORS REPORT  UPDATE ON SERVI CES AND PROGRAMM NG Prentice reported on the
| at est prograns at Mead: Com c Con had brought in about 300 people, with
upcom ng prograns including the Sumrer Library Program ki ckoff on May 20 th,
the M ni Maker Faire on June 15 th, Tom Pease on June 20 th and ZooZort on June
25 th. She warned that due to the incidents in May, that the nunbers will be
noti ceably down.

UPDATE ON QUTSI DE/ BUI LDI NG PROJECTS Kal |l as reported on all the projects

around the library: Sunp punp is in, cooling towers are now functional, 2 nd
fl oor has new conputer stations that are being put together, carpet for 2 nd
floor is ordered and the hope is to install in July. The teen center wall is up
and there is a quote out to wall off the makerspace all together. In addition,

t here have been sone |ighting updates as well as sone drywall repair on the
north energency staircase.

MONTHLY STATI STICS Erickson reviewed the April statistics and they were
found to be in good order.

ELECTI ON OF OFFI CERS NOM NATI ONS FROM THE FLOOR AND ELECTI ON OF OFFI CERS
FOR 2019 - 2020 (CLOSED BALLOT PERM TTED) PRESI DENT VI CE PRESI DENT Donohu



