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A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, April 25, 2019 in The Loft. The follow ng Board of Trustees nenbers
were present: Board President Maeve Quinn, Vice-President Kathie Norman, Meg
Al brinck, Chris Canpe and Nancy Mannchen. Staff nenbers present: Director
Garrett Erickson, Business Manager Debbi e DeAm co, Support Services Manager

D ane Kal l as, Public Services Manager Melissa Prentice. and Adm ni strative
Assi stant Sydny Mehn. Board of Trustees nenbers absent: Financial Oficer

Dol cye Johnson, Al derperson Mary Lynne Donohue and Kyl e Whel t on.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 48 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Al brinck noved to approve the mnutes fromthe March
21, 2019 neeting, Mannchen seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COMMON COUNCI L REPORTS. Quinn reported
that Mead will have three new board nenbers beginning in May. They will be

Sherry Speth, who will be fulfilling Dirk Zylman s term Marcos Cuevara, and
John Modtiska, who will be filling Armanda Sal azar s term Quinn also reported
that the May neeting woul d be the annual neeting, which will include elections

and conm ttee appointnments. Quinn asked that anyone with a specific commttee
I nterest should | et her know.

COW TTEE REPORTS: STRATEG C PLAN COW TTEE MAEVE QUI NN, CHAI R REPORT OF
MEETINGS ON 4 / 10/ 19 & 4/ 16 /

19. Quinn reported on the progress the commttee was nmaki ng. The group is
further along than was initially anticipated, with a m ssion, vision and val ues
al ready created. Now the group is beginning the work on the strategic plan
Itself.

| TEMS FOR DI SCUSSI ON AND PGCSSI BLE ACTI ON: FOOD POLI CY. Prentice reported on
the policy updates, noting the renoval of the Imaginariumfromareas not allowed
food. Canpe noved to approve the new policy as presented. Nornman seconded. The
noti on passed.

CODE OF CONDUCT PCLICY. Prentice again reported on the policy update,



noting the addition of the words Materials and Equi pnent to the damaging,
defacing destroying or stealing library property. Al brinck noved to approve the
new policy as presented. Norman seconded. The notion passed.

Dl RECTORS REPORT UPDATE ON STAFFI NG CHANGES Eri ckson announced that after 31
years, Penny Schwartz will be retiring at the end of May. HR Conmittee to neet
to discuss T.0

UPDATE ON CI P PROJECTS Kal | as reported on the current projects. The 2 nd

fl oor and staircase carpet sanples are here and are bei ng deci ded on.
Installation to happen in early to md-July. The server room and the HVAC
controls are currently out to bid. A question arose about having caneras in the
parking lot? Garrett wll contact Transit to look into this. The other new
canmeras will have wi der angles. The IT room plans are currently bei ng worked
on. New conputer tables for the 2 nd floor will be going in soon, the new
chairs have already been put out. Wrk has begun on the Teen Center
soundproofing, and the Makerspace wall. A gquestion was brought up about the
flooring in the Makerspace. It was suggested that we should place a nore
durable floor than tile in order to have it last |onger. Erickson will | ook
into this. The sunp punp will be installed on May 3 rd. Lastly, the plaza
project work has begun. A question arose about the return slot receipt printer.
W will continue to work with the conpany to resolve the issues.

POTENTI AL AUTHOR VISIT I N 2020 Eri ckson spoke regardi ng the potenti al

col l aboration with the Port Washington library to bring in author David Sheff,
who wrote the book Beautiful Boy. The group di scussed what that m ght | ook

i ke, and the cost associated with it. The consensus was that Erickson should
continue to nove forward with the process.

UPDATE ON SERVI CES AND PROGRAMM NG Prentice reported on the | atest prograns

at Mead: Mney Smart Week, which partners ALA and the Federal Reserve Bank,
hel d their shred event in collaboration with Kohler Credit Union and saw around
200 people. The Acadeny speaker talk on genom cs brought in 65 people. Looking
ahead, May 4 th is Comc Con, and May 20 th the Summer Readi ng Program w ||
begin. The date has been bunped up the |last few years to allow for us to get
into the schools for sign ups.

MONTHLY STATI STICS Erickson reviewed the April statistics and they were
found to be in good order.

LI Al SON REPORTS MONARCH LI BRARY SYSTEM  NANCY MANNCHEN. Mannchen reported
on the Monarch library system The systemhas hired an interimdirector, a
contract is being drawn up. The contract would be for 1 year, with reviews
every 6 nonths. Mannchen al so noted that Mnarch now has apparel avail able for
purchase on their website.

MEAD PUBLI C LI BRARY FOUNDATI ON MAEVE QUI N/ KATHI E NORVAN. Nor man reported
that the Foundati on had net the day prior, noting new board nenber Steve



St auber. She di scussed the decision to nove forward with the Golf event here at
the library, as well as the author talk.

FRI ENDS OF THE MEAD PUBLI C LI BRARY  SYDNY MEHN. Mehn reported that the

Fri ends annual neeting had gone very well, wth just over 30 in attendance. She
al so reported that there had been 4 additions to the Friends board, Kathy

Nel son, who will fulfill Biederwlf s term Sandy Loth, Petra Boldt, and Hayl ey
Shi rk.

UPCOM NG MEETI NGS LI BRARY BOARD FI NANCE COM TTEE: (6 / 27 / 19 @3: 00 PM

LI BRARY BOARD OF TRUSTEES (6 / 27 / 19 @3: 45 PM

ADJOURN MOTI ON TO ADJOURN Canpe noved to adjourn the neeting, Al brinck
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 4: 45 p. m Generated by Sydny
Mehn on Thursday, May 2, 2019.



