Cty of Sheboygan BACGBN51EE4B
2019-03-21
VMEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 3:45 PM - The Loft Meeting Room

Meetings are held at the Mead Public Library, 710 N 8th Street, Sheboygan W.
Persons with disabilities who need accommodations to attend this neeting should
contact Mead Library Adm nistration at 920-459-3400 ext. 3411.

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN, PRESI DENT

1. 2 PLEDGE OF ALLEG ANCE
1.3 PUBLI C COMMENTS [5 PEOPLE AT 5 M NUTES EACH (PLEASE SIGN IN PRIOR TO
MVEETI NG)
1.4 APPROVAL OF M NUTES
ATTACHVENT: M nutes Board of Trustees 2-28-2019. docx
1. 5 CORRESPONDENCE, ANNOUNCEMENTS, AND COVVON COUNCI L REPORTS

2. COW TTEE REPORTS
2.1 FINANCE COW TTEE - DOLCYE JOHNSON, CHAIR REPORT OF 3/21/19 MEETI NG

2.2 FINANCE REPORT: 1). REVI EW AND APPROVE PAYMENT OF EXPENDI TURES
(1 NCLUDI NG PAYROLL) AND SPECI AL REVENUES (| NCLUDI NG GRANTS). 2). RECEI VE
MONTHLY 2019 BUDGET STATUS REPORT TO DATE. 3). REPORT OF d FTS RECEI VED -
DOLCYE JOHNSON
ATTACHVENT: March 2019 - Visa Credit Card Billing WO Copi es. x| sx
ATTACHVENT: March 2019 YTD I ncone Statenent.xls
ATTACHVENT: March Accounts payabl es. x| sx

2.3 STRATEA C PLAN COW TTEE - MAEVE QUI NN, CHAI R REPORT OF MEETI NGS ON
3/6/19 & 3/19/19

ATTACHVENT: M nutes Strategic Plan Commttee 3-6-19. docx
ATTACHVENT: M nutes Strategic Plan Conmttee 3-19-19. docx
3. ITEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
4. DI RECTOR S REPORT
4.1 UPDATE ON CURRENT PRQJECTS
4.2 UPDATE ON SERVI CES AND PROGRAMM NG
4.3 MONTHLY STATI STI CS
ATTACHVENT: 2-2019 Stats. pdf

LI Al SON REPORTS
.1 MONARCH LI BRARY SYSTEM - NANCY MANNCHEN

<o



ol

.2 MEAD PUBLI C LI BRARY FOUNDATI ON - MAEVE QUI NV KATHI E NORVAN

ol

.3 FRIENDS OF THE MEAD PUBLI C LI BRARY - SYDNY MEHN
ATTACHVENT: Friends of the Mead Public Library Meeting Report 3-2019. docx

. UPCOM NG MEETI NGS
.1 LI BRARY BOARD FI NANCE COWMM TTEE (4/25/19 @ TBD)

6
6
6.2 LI BRARY BOARD OF TRUSTEES (4/25/19 @ 3: 45pm)
7. ADJOURN
7.1 MOTI ON TO ADJOURN

In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:

Cty Hal

Mead Public Library

Sheboygan County Adm nistration Buil digg

Cty's website



