Cty of Sheboygan B83JT24E81F5
2019-01- 24
VMEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 3:45 PM - The Loft Meeting Room

Meetings are held at the Mead Public Library, 710 N 8th Street, Sheboygan W.
Persons with disabilities who need accommodations to attend this neeting should
contact Mead Library Adm nistration at 920-459-3400 ext. 3411.

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN, PRESI DENT

1.2 PLEDGE OF ALLEG ANCE
1.3 PUBLI C COMVENTS [5 PEOPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG
1.4 APPROVAL OF M NUTES
ATTACHVENT: M nutes Board of Trustees 12-20-2018. docx
1.5 CORRESPONDENCE, ANNOUNCEMENTS, AND COMMON COUNCI L REPORTS
2. PRESENTATI ON
2.1 CHAD PELI SHEK AND NANCY MARI NG OF THE PLANNI NG DEPARTMENT W LL DI SCUSS
UPCOM NG WORK TO THE LI BRARY CI TY BLOCK
3. COW TTEE REPORTS
3.1 FINANCE CHAI R - DOLCYE JOHNSON. REPORT OF BUSI NESS MANAGER AND FI NANCE
CHAI R MVEETI NG
3.2 FI NANCE REPORT: 1). REVI EW AND APPROVE PAYMENT OF EXPENDI TURES
(1 NCLUDI NG PAYROLL) AND SPECI AL REVENUES (| NCLUDI NG GRANTS). 2). RECEI VE
MONTHLY 2018 BUDGET STATUS REPORT TO DATE. 3). REPORT OF d FTS RECEI VED -
DOLCYE JOHNSON
ATTACHVENT: January 2019 YTD I ncone Statenent.xls
ATTACHMVENT: January 2019 A-P. xl sx
ATTACHVENT: Decenber 2018 YTD | ncone Statenent.xls
ATTACHMVENT: Visa WQut Copies 10-27-18 - 11-21-18. pdf
ATTACHMVENT: Visa WCQut Copies 11-22-18 -12-31-18. pdf
ATTACHVENT: Novenber - Decenber 2018 A-P. x| sx

4. | TEMS FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON
4.1 2019 CI P PRQIECTS

ATTACHVENT: LI BRARY SUWWARY - Roof repairs & replacenents revised. pdf
ATTACHVENT: MPL Repl acenment Server - Security System pdf
4.2 STAFF | N- SERVI CE DATE OF MARCH 8TH



4.3 DI SCUSS ARTI CLES
ATTACHVENT: Public Library Service Responses. pdf

DI RECTOR' S REPORT
.1 UPDATE ON CAPI TAL PRQJECTS
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. 2 UPDATE ON SERVI CES AND PROGRAMM NG

ATTACHVENT: Publ i cServi cesBoar dReport January2019. pdf
5.3 MONTHLY STATI STI CS
ATTACHVENT: Decenber 2018. pdf

LI Al SON REPORTS
.1 MONARCH LI BRARY SYSTEM - KATHI E NORVAN NANCY MANNCHEN

.2 MEAD PUBLI C LI BRARY FOUNDATI ON - MAEVE QUI NN/ KATHI E NORMAN
.3 FRIENDS OF THE MEAD PUBLI C LI BRARY - SYDNY MEHN
ATTACHVENT: Friends of the Mead Public Library Meeting Report 1-2019. docx

UPCOM NG MEETI NGS
.1 LI BRARY BOARD FI NANCE COWM TTEE (2/28/19 @ TBD)

.2 LI BRARY BOARD OF TRUSTEES (2/28/19 @ 3: 45pm)

ADJ OURN
.1 MOTI ON TO ADJOURN

o N N~

In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:

Cty Hal

Mead Public Library

Sheboygan County Adm nistration Buil digg

Cty's website



