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M nut esMead Public LibraryBoard of TrusteesDecenber 20, 2018

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, Decenber 20, 2018 in The Loft. The foll ow ng Board of Trustees nenbers
were present: Board President Maeve Quinn, Vice-President Kathie Norman, Meg

Al brinck, Chris Canpe, Al derperson Mary Lynne Donohue, Nancy Mannchen, Amanda
Sal azar and Kyle Wielton. Staff nenbers present: Director Garrett Erickson,
Public Services Manager Melissa Prentice and Admi nistrative Assistant Sydny
Mehn. Board of Trustee nenbers absent: Financial Oficer Dol cye Johnson. Staff
menbers absent: Busi ness Manager Debbi e DeAm co, Support Services Mnager

D ane Kal |l as.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 49 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Wel ton noved to approve the m nutes fromthe Novenber
15, 2018 neeting; Donohue seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COMMON COUNCI L REPORTS. Erickson
reported that the new branding signage is going up around the library and for
the board to take a | ook. He al so showcased the new npl website.

COW TTEE REPORTS: FI NANCE COW TTEE DOLCYE JOHNSON, CHAI R. REPORT OF
BUSI NESS MANAGER AND FI NACI AL CHAI R MEETI NG. Due to Johnson and DeAm co being
absent, this itemwas tabled until the January neeting.

FI NANCE REPORT.

1). REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (| NCLUDI NG PAYROLL) AND SPECI AL
REVENUES (| NCLUDI NG GRANTS)

2) . RECElI VE MONTHLY 2018 BUDGET STATUS REPORT TO DATE.

3). REPORT OF G FTS RECEI VED DOLCYE JOHNSON. Due to Johnson and DeAm co being
absent, this itemwas tabled until the January neeting.

| TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ON: 2019 C P PROCESS AND PROJECTS
Eri ckson reported on the upcomng CIP plans for 2019 - 2020. The plans include 2
nd floor re-carpeting, possible staircase re-carpeting, and HVAC controls.



MONARCH AGREEMENTS Eri ckson reported on two Monarch agreenents, one is a
general nenbership agreenent, and the other is an ILL nenbershi p. Donohue noved
to accept both agreenents as presented. Whelton seconded the notion. The notion
passed.

2019 MEETI NG SCHEDULES Eri ckson presented the 2019 neeting schedul e.

Donohue rai sed the question of requirements for neeting nonthly. Erickson wll
| ook into the policies regarding this and return with a response next nonth.
Whel ton noved to accept the 2019 schedule for the tine being. Canpe seconded.
The notion passed. At this point in the neeting, 4: 04 p.m, Trustee Donohue
left.

DI SCUSS ARTI CLES Eri ckson brought forth two articles for the board to

consider in thinking ahead to devel oping a new strategi c plan. Good dial ogue
happened, with the board concluding that trustees should consider a few key
poi nts between now and the Strategic Plan neeting: first, what areas do we as
a library want to have influence in? Second, do we want to consider changes to
| anguage here at the library as it reflects to the value of our services?
Lastly, what community partnerships do we want to formin the future? The
trustees will think on these points for future neetings.

DI RECTORS REPORT  UPDATE ON CAPI TAL PRQJECTS Erickson reported in Kallas
absence. The cooling towers have been installed. The controls wll need

el ectrical work next, and then training wll happen in spring. The 2 nd fl oor
and staircase carpet is currently being evaluated. We will be hiring a new

cl eaner soon. Lastly, the roof will be evaluated in January.

UPDATE ON SERVI CES AND PROGRAMM NG Prentice reported on services and
programm ng. The Li-brewery takeover brought 60 people, Lil Rev s Chanukah
Anmeri cana had 70 attendees, and the Make it @Mead program creating snow gl obes
brought over 200 people. Upcomng is the New Year, New You programin January.

MONTHLY STATI STI CS Erickson reviewed the statistics and they were found to
be in good order.

LI Al SON REPORTS MONARCH LI BRARY SYSTEM  KATHI E NORMAN NANCY MANNCHEN.
Nor man reported that there had been no neeting.

MEAD PUBLI C LI BRARY FOUNDATI ON MAEVE QUI NN/ KATHI E NORVAN. Qui nn reported
on the Foundation. There was no Decenber neeting, however she noted the success
of the Yuletide event on Dec. 7 th.

FRI ENDS OF THE MEAD PUBLI C LI BRARY SYDNY MEHN. Mehn reported that the
Friends did not have a Decenber neeting

UPCOM NG MEETI NGS LI BRARY BOARD FI NANCE COW TTEE: (1 / 24 / 19 @ TBD)

LI BRARY BOARD OF TRUSTEES (1 / 24 / 19 @3: 45 PM



ADJ OURN MOTI ON TO ADJOURN Whel ton noved to adjourn the neeting, Mannchen
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 4: 39 p.m Generated by Sydny
Mehn on Wednesday, January 9, 2019



