Cty of Sheboygan B43VQL7019FA
2018- 09- 27
VMEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 3:45 PM - The Loft Meeting Room

Meetings are held at the Mead Public Library, 710 N 8th Street, Sheboygan W.
Persons with disabilities who need accommopdations to attend the neeting should
contact Sydny Mehn at the Mead Public Library, 710 N. 8th Street, (920)

459- 3400 Ext. #3411 as soon as possible.

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN, PRESI DENT

1. 2 PLEDGE OF ALLEG ANCE
1.3 PUBLI C COMMENTS [5 PEOPLE AT 5 M NUTES EACH (PLEASE SIGN IN PRIOR TO
MVEETI NG)
1.4 APPROVAL OF M NUTES
ATTACHVENT: M nutes Board of Trustees 8-23-2018. docx
1. 5 CORRESPONDENCE, ANNOUNCEMENTS, AND COVVON COUNCI L REPORTS

1.6 ADOPT RESOLUTI ON I N HONOR OF THE SERVI CE OF DI RK ZYLMAN AS MEAD PUBLI C
LI BRARY TRUSTEE

ATTACHVENT: Resolution for Dirk Zyl man. pdf

2. COW TTEE REPORTS
2.1 FI NANCE COW TTEE - DOLCYE JOHNSON, CHAI R REPORT OF 8/23/18 MEETI NG

2.2 FINANCE REPORT: 1). REVI EW AND APPROVE PAYMENT OF EXPENDI TURES
(I NCLUDI NG PAYROLL) AND SPECI AL REVENUES (| NCLUDI NG GRANTS). 2). RECEI VE
MONTHLY 2018 BUDGET STATUS REPORT TO DATE. 3). REPORT OF G FTS RECEI VED -
DOLCYE JOHNSON
ATTACHMVENT: Septenber 2018 YTD Incone Statenent.xls
ATTACHVENT: 7-26-18 - 8-25-18 Visa A-P. pdf
ATTACHVENT: Accounts Payabl es - Septenber 2018. x| sx
2.3 BYLAWS COW TTEE - MAEVE QUI NN, ACTI NG CHAI R REPORT OF 9/12/18 MEETI NG
ATTACHVENT: M nutes Trustee Bylaws Commttee 9-12-2018. docx

3. I TEM5 FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON
3.1 BYLAWS DOCUMENT

ATTACHVENT: DRAFT Byl aws of MPL Board of Trustees. docx

w

.2 STRATEGQ C PLANNI NG PROCESS

DI RECTOR S REPORT
.1 JMKAC PROJIECT ON SOUTHEAST CORNER OF LI BRARY

B



ATTACHMVENT: 42195100 10156787416734124_5373913580980666368_0. j pg

4.2 MONARCH BORROW NG LENDI NG RATI OS AND SUBSEQUENT CHANGES TO ROUTI NG ALGORI T
ATTACHVENT: Hol ds routing sequence - Rev Sept 2018. pdf

4.3 CHANGES TO 2019 EMPLOYEE HEALTHCARE BENEFI T
ATTACHVENT: Heal th I nsurance Update Meno 2019 Heal th | nsurance Rates. pdf

N

.4 UPDATE ON CAPI TAL PRQAJECTS

4.5 UPDATE ON SERVI CES AND PROGRAMM NG
4.6 MONTHLY STATI STI CS

ATTACHVENT: August Stats MPL. pdf

LI Al SON REPORTS
.1 MONARCH LI BRARY SYSTEM - KATHI E NORMAN

.2 MEAD PUBLI C LI BRARY FOUNDATI ON - MAEVE QUI NN/ KATHI E NORMAN
.3 FRIENDS OF THE MEAD PUBLI C LI BRARY - SYDNY MEHN
ATTACHVENT: Friends of the Mead Public Library Meeting Report 9-2018. docx

UPCOM NG MEETI NGS
.1 LI BRARY BOARD FI NANCE COWM TTEE (10/25/18 @ TBD)

.2 LI BRARY BOARD OF TRUSTEES (10/25/18 @ 3: 45pn)

ADJ OURN
.1 MOTI ON TO ADJOURN

I
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:
Cty Hal
Mead Public Library
Sheboygan County Adm nistration Buil digg
Cty's website

n conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the



