Cty of Sheboygan AYUKG34E5E13
2018- 05- 24
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A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, May 24, 2018 in The Loft. The follow ng Board of Trustees nenbers were
present: Board President Maeve Quinn, Board Vice-President Kathie Norman,

Chris Canpe, Nancy Mannchen, Amanda Sal azar, Kyle Whelton and Dirk Zyl man.

Staff nmenbers present: Director Garrett Erickson, Business Manager Debbie

DeAm co, Public Services Manager Melissa Prentice, Support Services Manager

D ane Kal | as, Commruni cations Specialist Josh Lintereur and Adm ni strative

Assi stant Sydny Mehn. Board of Trustee nenbers absent: Financial Oficer

Dol cye Johnson, Mary Lynne Donohue and Meg Al bri nck.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 48 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

VELCOVE TO NEW MEMBERS OF THE LI BRARY BOARD OF TRUSTEES. Qui nn wel coned
Mary Lynne Donohue and Amanda Sal azar as new appoi ntnents, and noted Norman s
r eappoi nt nent.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Wel ton noved to approve the mnutes fromthe Apri
26, 2018 neeting; Norman seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS.

ADOPT RESOLUTI ON I N HONOR OF THE SERVI CE OF KI M DALHAI MER AS A MEAD PUBLI C
LI BRARY STAFF MEMBER. Quinn read the resolution. Zyl man noved to approve.
Whel ton seconded. The notion passed. REMARKS FROM OQUTGO NG AND | NCOM NG
OFFI CERS Qui nn spoke about the great board teamwrk thus far, and her
predictions for an excellent com ng year. She noted the vastly inproved
relationship wwth Gty Hall, and expressed her excitenent to work on a new
strategic plan with the library.

ADOPT SCHEDULE OF MEETI NGS FOR 2018 - 2019. Norman noved to adopt the
proposed 2018 - 2019 neeting schedul es. Canpe seconded. The notion passed.

APPO NT FI NANCE OFFI CER FOR 2018 - 2019 PRESI DENT Qui nn appoi nted Dol cye
Johnson as the finance officer for the 2018 - 2019 term



CONFI RM PROPCSE ONE BUT NO MORE THAN TWO TRUSTEES FOR CONTI NUED

SERVI CE/ ELECTI ON AS DI RECTORS OF THE MEAD PUBLI C LI BRARY FOUNDATI ON PRESI DENT.
Qui nn confirmed the continued service of both herself and Norman as directors

of the Mead Public Library Foundati on.

CONFI RM PROPOSE TRUSTEE TO SERVE ON FOR APPO NTMENT TO THE MONARCH BQARD
PRESI DENT. Qui nn appoi nted Mannchen to serve on the Mnarch board as a |iaison
for Mead.

APPO NT STANDI NG COW TTEE CHAI RS AND MEMBERS AS SET FORTH I N THE BYLAWS
PRESI DENT. As noted on revised conmmttees sheet.

LI Al SON REPORTS MONARCH LI BRARY SYSTEM  KATHI E NORVAN. Norman reported that
the | ast neeting had been primarily to review Any Birtell. She noted a shift in
the tone of the other libraries toward Mead, believing other representatives to
be nore appreciative of Mead s staff and ideas.

MEAD PUBLI C LI BRARY FOUNDATI ON MAEVE QUI NN. Qui nn reported that the
Foundati on had net the day prior. They have adopted a new schedul e of neetings
for the remai nder of the year. She al so noted the devel opnent commttee s new
donati on envel ope, and reported that the spring mailer had pulled in

approxi matel y $6, 000.

FRI ENDS OF THE MEAD PUBLI C LI BRARY SYDNY MEHN. El ection of officers took
place with all positions remaining the same. The gift of readi ng canpai gn has
concl uded, with $2590 raised. Lastly, the Art 4 Books raffle will be happening
In Septenber, with raffle itens being displayed in July.

UPCOM NG MEETI NGS LI BRARY BOARD FI NANCE COWM TTEE: WI I neet prior to the
June full board neeting to discuss the 2019 budget @ TBD.

FULL LI BRARY BOARD MEETI NG
June 28, 2018 @3: 45 p.m

ADJOURN MOTI ON TO ADJOURN Nor man noved to adjourn the neeting, Canpe
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 4: 58 p. m Generated by Sydny
Mehn on Friday, May 25, 2018.



