Cty of Sheboygan AY4KUL535B9A
2018- 04- 26
VEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 3:45 PM - The Loft Meeting Room Mead
Public Library, 710 N 8th Street, Sheboygan, W 53081
Mead Public Library Board of TrusteesThursday, April 26, 2018The Loft Meeting
Room - 3rd floor - 3:45 p.m Mead Public Library710 N 8th Street, Sheboygan, W
53081

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN, PRESI DENT

1. 2 PLEDGE OF ALLEG ANCE
1.3 PUBLI C COMMENTS [5 PEOPLE AT 5 M NUTES EACH (PLEASE SIGN IN PRIOR TO
MVEETI NG)
1.4 APPROVAL OF M NUTES
ATTACHVENT: M nutes Board of Trustees 3-22-2018. docx
1. 5 CORRESPONDENCE, ANNOUNCEMENTS, AND COVVON COUNCI L REPORTS

1.6 ADOPT RESOLUTI ON I N HONOR OF THE SERVI CE OF HENRY NELSON AS A MEAD
PUBLI C LI BRARY TRUSTEE AND LI BRARY LI Al SON TO THE SHEBOYGAN COVMON COUNCI L

1.7 ADOPT RESOLUTI ON I N HONOR OF THE SERVI CE OF KEVI N ANDERSON AS A MEAD
PUBLI C LI BRARY TRUSTEE

2. COW TTEE REPORTS
2.1 FINANCE COW TTEE - DOLCYE JOHNSON, CHAI R REPORT OF 4/19/18 MEETI NG

ATTACHVENT: 4-19-2018 Fi nance Conm ttee Meeting M nutes. docx
2.2 FINANCE REPORT. 1. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (I NCLUDI NG
PAYROLL) AND SPECI AL REVENUES (I NCLUDI NG GRANTS) 2. RECEI VE MONTHLY 2018 BUDGET
STATUS REPORT TO DATE 3. REPORT OF G FTS RECEI VED - DOLCYE JOHNSON

ATTACHMVENT: April Anal ysis. pdf

ATTACHVENT: MPL Visa 2-27-18 - 3-25-18 Wth Qut Copies. xl sx

ATTACHMVENT: 2018 March and April Accounts Payabl es. x| sx

ATTACHVENT: 2-22-2018 Fi nance Conm ttee Meeting M nutes. docx

ATTACHMENT: 3-12-2018 Joint Gty & Finance Conmttee Meeting M nutes. docx

ATTACHVENT: MPL Board Donati ons Received Reports. x|l sx

ATTACHVENT: April 2018 YTD I ncone Statement.xls

ATTACHVENT: MPL Vi sa January-February 2018 with out copies. pdf

2.3 HUVAN RESOURCE COW TTEE - KATHI E NORVAN, CHAI R. REPORT OF 4/19/18 MEETI NG



ATTACHVENT: M nutes Human Resources Conmmittee 4-19-2018. docx

2.4 LI BRARY SERVI CES AND MARKETI NG COMM TTEE - KATH E NORMAN CHAI R. REPORT
OF 4/23/18 MEETI NG

ATTACHMENT: M nutes Library Services and Marketing Comm ttee 4-23-18. docx
. PRESENTATI ON
.1 "THE | DEA WORKS" MARKETI NG FI RM

3
3
4. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
4.1 MEAD PUBLI C LI BRARY BRANDI NG

4

.2 MEAD PUBLI C LI BRARY CITY OF SHEBOYGAN 2019 - 2023 CI P PROJIECT REQUESTS
ATTACHVENT: Common Council RO & RC. pdf

N

.3 C P CARPET PRQAJECT - MATERI AL MOVI NG COVPANY

N

.4 ARCHI TECT DESI GN FOR THE LI BRARY REMODEL PROJECT

N

.5 UPDATE TO JOB DESCRI PTI ONS
ATTACHMENT: Library Catal oger Draft Revi sed 4-18. docx
ATTACHMVENT: Publ i cSaf etySpeci alist Draft -4-17-18. docx
4.6 UPDATE TO TABLE OF ORGANI ZATI ON (TO
ATTACHMVENT: Tabl e of Organi zation - Revised 4-17-18. x| sx
4.7 UPDATE TO MEETI NG ROOM PCLI CY
ATTACHVENT: Meeting Room Pol i cy. pdf
4.8 CELEBRATE LI BRARI ES MARKETI NG | NI TI ATI VE
ATTACHVENT: Cel ebr at eLi brari esMeno. pdf

DI RECTOR' S REPCORT
.1 UPDATE ON BUI LDI NG | NTERI OR CHANGES

. 2 UPDATE ON SERVI CES AND PROGRAMM NG
.3 MARCH STATI STI CS
ATTACHVENT: March Stats. pdf

. LI Al SON REPORTS
.1 MONARCH LI BRARY SYSTEM - KATHI E NORMAN

.3 FRIENDS OF THE MEAD PUBLI C LI BRARY - SYDNY MEHN

UPCOM NG MEETI NGS

6
6
6.2 MEAD PUBLI C LI BRARY FOUNDATI ON - MAEVE QUI NN/ KATHI E NORMAN
6
7.
7.1 LI BRARY BOARD FI NANCE COWMM TTEE (4/26/ 18 @ TBD)



7.2 LI BRARY BOARD OF TRUSTEES (4/26/18 @ 3: 45pm)

8. ADJOURN
8.1 MOTI ON TO ADJOURN

In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:

Cty Hall

Mead Public Library

Sheboygan County Adm nistration Buil digg

Cty's website



