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A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, April 26, 2018 in The Loft. The follow ng Board of Trustees nenbers
were present: Board President Maeve Quinn, Board Vice-President Kathie Norman,
Meg Al brinck, Chris Canpe, Nancy Mannchen, Kyle Welton, and Dirk Zyl man. Staff
menbers present: Director Garrett Erickson, Public Services Manager Melissa
Prentice, Support Services Manager D ane Kallas and Adm nistrative Assistant
Sydny Mehn. Board of Trustee nenbers absent: Financial Oficer Dol cye Johnson.
Staff nenbers absent: Busi ness Manager Debbi e DeAm co. Public attendees:
Bernard Markevitch, Mary Mtch, Joan King, Sharon Quicker, Donna Mae R ngel

and W1 Iiam Hol br ook.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 47 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Wel ton noved to approve the mnutes fromthe March
22, 2018 neeting; Norman seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COMMON COUNCI L REPORTS. Quinn reported
t hat Norman had been appointed another term In addition, Mary Lynn Donohue and
Amanda Sal azar will be new appointees to us starting next nonth.

ADOPT RESOLUTI ON I N HONOR OF THE SERVI CE OF HENRY NELSON AS A MEAD PUBLI C
LI BRARY TRUSTEE AND LI BRARY LI Al SON TO THE SHEBOYGAN COVMON COUNCI L. Quinn read
the resolution. Welton noved to approve. Zylman seconded. The notion passed.

ADOPT RESOLUTI ON I N HONOR OF THE SERVI CE OF KEVI N ANDERSON AS A MEAD PUBLI C
LI BRARY TRUSTEE. Qui nn read the resolution. Albrinck noved to approve. Norman
seconded. The notion passed.

COW TTEE REPORTS: FI NANCE COW TTEE DOLCYE JOHNSON, CHAIR. REPORT OF 3 /
12 / 18 MEETING Quinn reported on the Mead Public Library Finance committee in
Johnson s absence. The Y-T-D budget and accounts payables were revi ewed and
determ ned to be in good order.

FI NANCE REPORT.
1. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (i ncludi ng payroll) and speci al



revenues (including grants)
2. RECEI VE MONTHLY 2017

BUDGET STATUS REPORT TO DATE ( AVAI LABLE AT MEETI NG

3. REPORT OF G FTS RECEI VED. Quinn reported that these itens would be discussed
further in future action itens. Quinn noved to approve paynent of expenditures
i ncl udi ng payroll and recurring expenses and speci al revenues. \Welton seconded
the notion. The notion passed.

HUVAN RESOURCE COWM TTEE  KATHI E NORMVAN, CHAIR. REPORT OF 4 / 19 / 18
MEETI NG.

LI BRARY SERVI CES AND MARKETI NG COW TTEE  KATHI E NORVAN, CHAI R REPORT OF
4 | 23 / 18 MEETI NG

PRESENTATI ON THE | DEA WORKS MARKETI NG FIRM Al exandra Guevara & Bl ai ne
Huber. Presentation on the proposed branding strategy and | ogo for MPL.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON: MEAD PUBLI C LI BRARY BRANDI NG
Qui nn opened the discussion by allowng the public attendees to voice their

opi nions and concerns. There were several opinions as well as questions from

t he audi ence. There were questions over how wel|l the | ogo would scal e down.
There was al so a question as to whether the Friends and the Foundati on woul d be
asked to adopt this | ogo. After the public input session concluded, Quinn
opened the discussion anong the |ibrary board nenbers. The general feeling
toward the new | ogo was positive, with a few questions brought up. There was a
suggestion to include a globe to synbolize all of the nationalities represented
I n Sheboygan. There was a question as to what the future process would be for
changi ng out the synbols within the |ogo. Lastly, there was di scussion about
whet her the word Public should be included in Mead Library. Norman noved to
send the | ogo discussion back to the Marketing Conmttee to approve a gl obe
synbol, as well as to create a process for the addition and renoval of icons in
the future. Canpe seconded. The notion passed. Nornman then noved to adopt the
brandi ng platform and | ogo, pending the addition of the gl obe icon and

determ nation of a process for updating the logo in the future. Welton
seconded. The notion passed. Al brinck noved to further discuss the use of the
word Public in the | ogo. The possible changes should be di scussed and
approved by the Marketing Commttee. Canpe seconded. The notion passed.

MEAD PUBLI C LI BRARY CI TY OF SHEBOYGAN 2019 2023 CI P PRAJECT REQUESTS.
Zyl man noved to accept the 2019 - 2023 CI P project requests. Welton seconded.
The notion passed.

Cl P CARPET PRQJECT  MATERI AL MOVI NG COVPANY. Wiel ton noved to use a
Mat eri al Moving Conpany for the carpet replacenent project. Zyl man seconded. The
notion passed.

ARCHI TECT DESI GN FOR THE LI BRARY REMODEL PRQJECT. Zyl man noved to utilize
Di stinctive Design as the architect for a possible interior renodel project.



Nor man seconded. The notion passed.

UPDATE TO JOB DESCRI PTI ONS. Wel ton noved to accept the Catal oger position
job description. Al brinck seconded. The notion passed. Welton noved to accept
the Public Safety Specialist position job description. Zylman seconded. The
noti on passed.

UPDATE TO TABLE OF ORGANI ZATION (TO . Welton noved to accept the new table
of organi zation (TO as proposed. Mannchen seconded. The notion passed.

UPDATE TO MEETI NG ROOM PQOLI CY. Al brinck noved to approve the update to the
meeting room policy. Whelton seconded. The notion passed.

CELEBRATE LI BRARI ES MARKETI NG | NI TI ATI VE. Al brinck noved to send this issue
to the Marketing Commttee, and to ask the vendor to suspend the canpaign.
Mannchen seconded. The notion passed.

Dl RECTORS REPORT UPDATE ON BUI LDI NG | NTERI OR CHANGES. Kal |l as reported that

the painting project on 3 rd floor is nearly finished, with just a little bit of
ceiling work to do yet. Bernie Rammer, City Procurenent Specialist, is working
on the bidding process for this year s first floor carpeting project.

UPDATE ON SERVI CES AND PROGRAMM NG Prentice reported on the | atest prograns

at Mead. Dia de los ninos this com ng Saturday, which she expected to have a
good turn-out. Comic-con is the follow ng Saturday. Lastly, the Wsconsin

H storical Society exhibit on the MIwaukee Fair Housing Marches of 1967 - 1968
Is currently on display on 1 st floor.

MARCH STATI STI CS Erickson reported on the March statistics.

LI Al SON REPORTS MONARCH LI BRARY SYSTEM  KATHI E NORVAN. Norman reported
that the annual system neeting had taken place the week prior in West Bend.
Nor man and Qui nn attended, and Tony Evers was the main speaker.

MEAD PUBLI C LI BRARY FOUNDATI ON MAEVE QUI NN Qui nn reported that the
Foundati on had conpleted their Wsconsin Acadeny talk on April 19 th. There were
approxi mately 80 attendees.

FRI ENDS OF THE MEAD PUBLI C LI BRARY SYDNY MEHN No report as the Friends
| ast neeting was their annual neeting.

UPCOM NG MEETI NGS LI BRARY BOARD FI NANCE COWM TTEE

May 24, 2018 @ TBD



FULL LI BRARY BOARD MEETI NG

May 24, 2018 @3: 45 p.m

ADJOURN MOTI ON TO ADJOURN Whel ton noved to adjourn the neeting, Norman
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 6: 08 p. m Generated by Sydny
Mehn on Monday, April 30, 2018



