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A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, March 22, 2018 in The Loft. The follow ng Board of Trustees nenbers
were present: Board President Maeve Quinn, Financial Oficer Dol cye Johnson,
Al derman Henry Nel son, Meg Al brinck, Kyle Whelton, and Dirk Zylman. Staff
menbers present: Busi ness Manager Debbie DeAm co, Director Garrett Erickson,
Public Services Manager Melissa Prentice, and Adm ni strative Assistant Sydny
Mehn. Board of Trustee nenbers absent: Board Vice-President Kathie Norman,
Chri s Canpe, Nancy Mannchen

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 47 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Nel son noved to approve the mnutes fromthe January
22, 2018 neeting; Al brinck seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS. There was no
correspondence, announcenents, or conmon council reports.

PRESI DENT APPO NTMENT OF CHAI R OF MARKETI NG AND SERVI CES COMM TTEE FOR

REMAI NDER OF 2017 - 2018 TERM Qui nn reported that Anderson had taken a new job
in Ceveland. In his absence, Quinn appointed Norman as chair of the Services
and Marketing Commttee until May.

COW TTEE REPORTS: FI NANCE COW TTEE DOLCYE JOHNSON, CHAIR REPORT OF 3 /
12 / 18 MEETI NG Johnson reported on the joint neeting of the city of Sheboygan
and the Mead Public Library Finance commttee. It was noted as a good neeting,
wi th di scussions on all the wonderful things the library is doing. It was asked
during this neeting what the cost would be to get the library up to the

requi red anount of open hours. Johnson reported that the cost woul d be $55, 000
per year

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

Dl RECTORS REPORT UPDATE ON COLLABORATI ON W TH SCHOOL DI STRI CT. Erickson
reported on the virtual library card programthat SASD and MPL will [|ikely be
I mpl ementing in the fall. Erickson, Prentice, and Bei nemann net with SASD to



wor k through the details of this nerger. There are approximately 10, 000
students in the district who will be receiving this service. The database w ||
be updated every few weeks to keep it current. Erickson discussed the possible
next steps for this program being shared resources and delivery services.

UPDATE ON LOGO DESI GV RE- BRANDI NG EFFORT Erickson reported that we continue
to work with Ideaworks. We are hopeful for an early April Marketing neeting and
wi || possibly be ready to present concepts at the next full board neeting.

UPDATE ON BUI LDI NG | NTERI OR CHANGES Erickson reported in Kallas absence.

The painting project on 3 rd floor is being finished, with just a little bit of
ceiling work to do yet. The desk on 1 st floor has now been noved and is
working really well with the proximty of staff to the gates, check-in, and

sel f-service check-outs. The check-outs are now utilizing a service that
suggest what to read next based on your checking out.

DI SCUSSI ON OF OPTI ONS FOR FI RST FLOOR CARPETI NG UPDATE Eri ckson brought up

the option to utilize a service based out of Fond du Lac that uses equi pnent to
nove book shelves with the books still on them The cost associ ated woul d

i kely be around $15,000. The process would only take 7 - 10 days as opposed to
the approximte 4 nonths that it took staff to conplete the 3 rd floor. The
board is interested in this approach and would |ike Erickson to pursue quotes.

UPDATE ON SERVI CES AND PROGRAMM NG Prentice reported on the | atest prograns

at Mead. The Sheridan school famly night brought in about 180 people and was a
huge success. Wntergreen nunbers were still being collected, however the gate
count for the day was between 600 and 800 people. Wth spring break upcom ng,
there will be many progranms, including novies, craft-o-rama, and a nmad hatter
tea party. National library week is com ng up on April 8 - 14, which the
library wll celebrate. Mead will also participate in a Food for fines program
in collaboration with the Sheboygan Food Pantry. Lakeland s Community book read
wi Il also be going on that week, with a panel, a screen show ng, and a book

di scussion. Lastly, the experience passes purchased by the Friends are ready to
be checked out.

FEBRUARY STATI STICS Erickson reported on the February statistics.

Check-outs are up, visits wll probably be down as we install and adjust to a
new canera counter. It was noted that MPL is just about even between |ending
and borrowing to and fromother libraries. Nelson comented that progranmng vs
participants seens to be in a sweet spot, with a good mx of both. Finally, the
study roomutilization is up as well.

LI Al SON REPCORTS MONARCH LI BRARY SYSTEM  KATHI E NORMAN. Erickson reported

in Norman s absence. There were two letters attached to the neeting, one from
Horicon library, the other from Monarch, detailing Horicon s frustration with
the | ending system and requesting a noratoriumsysteminstead. Qher l|ibraries
feel the same, however we feel that the current systemis working. Mre

I nformation to cone.

MEAD PUBLI C LI BRARY FOUNDATI ON MAEVE QU NN  Quinn reported that the



Foundati on devel opnent commttee s annual letter will be going out soon. In
addi tion the upcom ng Wsconsin Acadeny talk will take place on April 19 th.
Lastly, the foundation wll be asked to support national |ibrary week with

| unch and cooki es.

FRI ENDS OF THE MEAD PUBLI C LI BRARY SYDNY MEHN Mehn reported that the
Friends annual neeting will be April 18 th. They currently have six artists that
repur pose books and will be presenting as part of the neeting. The Friends wl|
al so be hosting a fundraiser later in the year entitled Art 4 Books .

UPCOM NG MEETI NGS LI BRARY BOARD FI NANCE COWM TTEE:
April 19, 2018 @ TBD

FULL LI BRARY BOARD MEETI NG

April 19, 2018 @3: 45 p.m

ADJOURN MOTI ON TO ADJOURN Whel ton noved to adjourn the neeting, Nelson
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 4: 50 p. m Generated by Sydny
Mehn on Monday, March 26, 2018



