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CI TY OF SHEBOYGAN

JO NT MEETI NG FI NANCE AND PERSONNEL COWM TTEE AND MEAD PUBLI C LI BRARY BOARD OF
TRUSTEES

MARCH 12, 2018

Chai r Donohue called the neeting to order at 4. 00 p.m The Pl edge of
Al 'l egi ance fol | owed.

COW TTEE / BOARD MEMBERS PRESENT: Fi nance and Personnel Conmttee: Chair

Mary Lynne Donohue, Vice Chair Jim Bohren, Al derperson Ron Rindfleisch, Andy
Ross and Todd Wbl f. Mead Public Library Board of Trustees: President Maeve

Qui nn, Vice President Kathie Norman, Finance O ficer Chair Dol cye Johnson,

Al derman Henry Nel son, Kevin Anderson, Kyle Welton and Dirk Zyl man.

STAFF / OFFI Cl ALS PRESENT: Mayor M chael Vandersteen, Al derpersons Henry

Nel son and Ryan Sorenson, City Admi nistrator Darrell Hofland, Director of Public
Wr ks David Biebel, Finance Director Nancy Buss, Director of Planning and

Devel opnent Chad Pelishek, Mead Public Library Director Garrett Erickson,
Director of Human Resources and Labor Rel ati ons Sandy Rohrick, Director of

I nformati on Technol ogy Greg Vertel ka, Assistant City Attorney Thomas Caneron,
Mead Public Library Business Manager Debbi e DeAm co, Budget Analyst Carrie
Arenz, Mead Public Library Adm nistrative Assistant Sydny Mehn, Managenent
Intern David DeTroye.

| TEM5 FOR DI SCUSSI ON & PGOSSI BLE ACTI ON
2.1 REVI EW MEAD PUBLI C LI BRARY 2017 ANNUAL REPORT.

Presi dent Quinn reported on the 2017 annual report, noting the nmerging of the
Eastern Shores Library Systemwith the Md-Wsconsin Library Systemto create
the Monarch Library System In addition, she highlighted the acconplishnments of
MPL in 2017, including the conpletion of a RFID project, re-carpeting of the
Children s Roomre-carpet, and installation of a new boiler system

2.2 REVIEW OF 2019 FUNDI NG

Presi dent Qui nn spoke about future projects at MPL. 2018 projects will include
a first floor re-carpet, replacenent of the HVAC cooling towers and a
coll aboration with the City for a new phone system



2.3 REVIEW OF 2015 - 2020 STRATEQ C PLAN.

Presi dent Quinn spoke highly of the BID plan for downtown, praising their
efforts to increase traffic and revanp the area. The Library has been changi ng
programm ng and hours to accommodate the plan s inplenentation. The future for
MPL will include nore community coll aborations, and a possible increase of

busi ness hours to conply with state regulations. MPL will also be working on a
new strategic plan for the upcom ng years.

ADJOURN - MEAD PUBLI C LI BRARY BOARD OF TRUSTEES MEETI NG

Motion by M. Welton, seconded by M. Anderson to adjourn the Mead Public
Li brary Board of Trustees neeting at 4: 23 p.m NMotion carried.

M NUTES

Motion by Al derperson Ross, seconded by Al derperson R ndfleisch to approve the
Fi nance and Personnel Conmittee neeting m nutes of February 26, 2018. Mdtion
carried.

5.1 RES 146 A- 17 - 18 / MARCH 5, 2018 / DOC
5.1: Resolution authorizing the City to enter into a contract for buildings and
property insurance coverage with the Minicipal Property Insurance Conpany.

Fi nance Director Buss di scussed the 2017 experiences with the conmpany. The
previous year's transition was nearly seam ess and reconmmended continuing with
this insurer.

Moti on by Al derperson Wl f, seconded by Al derperson Ross to recommend the
Common Counci |l approve contract renewal. Mtion carried.

5.2 RES 147 - 17 - 18 / MARCH 5, 2018 / DOC

5.2: Resolution if the Coormon Council fails to nmake a decision regarding the
Sheboygan Arnory by April 16, 2018, the Cty shall have a City-w de,
non- bi ndi ng referendumto decide the future of the Arnory. The question should
be placed on the August 14, 2018 state primary el ection ballot.

Al der person Sorenson indicated the need for the potential referendum question
to serve as the inpetus to continue noving

the Arnory project forward should the Common Council be unable to act on one

of the two proposals currently being negotiated. Al derperson Sorenson suggested
novi ng the deadline for final review of the proposals to May. Regarding the
wor di ng of the referendum question, Al derperson Sorenson indicated his
intention is to clarify the | anguage to confirmthe city wll not be the



operating party for the renovated property. Al derperson Donohue suggested
referring the matter to the Ofice of the City Attorney to adjust the |anguage
accordingly. After rewording, the proposed referendum question will cone back
to the commttee for further review The appropriate date of the referendum was
di scussed. Mayor Vander steen suggested the Novenber el ection mght receive
stronger voter turnout conpared to the August primary election. Assistant Gty
Attorney Caneron confirmed June 5 as the deadline to submt the referendum
question for the August primary el ection.

Motion by Al derperson Rindfleisch, seconded by Al derperson Bohren hold the
docunent in conmttee. Mdtion carried.

5.3 RES 149 - 17 - 18 / MARCH 5, 2018 / DOC

5.3: Resolution authorizing the Purchasing Agent to enter into contract with
Canmera Corner Connecting Point in the amount of $212,000 for the rel ocation of
the data center fromCty Hall to the Wastewater Treatnent Pl ant.

Director of Information Technol ogy Vertel ka provided details of the creation of
this data center to serve as the disaster recovery center. This new data center
woul d serve as the primary data center |ocation during the city hal

renovation. Followng the transition back to city hall, this data center would
serve as the disaster recovery center. Director of Public Wrks Biebel
confirmed the infrastructure exists at the wastewater facility. Power needs to
be provided to the racks, but all other necessary itens are in place.

Moti on by Al derperson Rindfleisch, seconded by Al derperson Ross to recomend
t he Common Counci| approve. Mdtion carri ed.

5.4 RES 148 - 17 - 18 / MARCH 5, 2018 / DOC

5.4: Resolution to authorize a transfer of appropriations in the anount of
$212,000 in the 2018 Budget for establishing appropriation for |Information
Technol ogy equpnent.

Moti on by Al derperson Wl f, seconded by Al derperson Ross reconmend the Conmon
Counci | approve. Mdtion carried.

| TEMS FOR DI SCUSSI ON ONLY
6.1 Departnment of City Devel opnment 2017 Annual Report of departnental
per f or mance.

Director of Planning and Devel opnent Pelishek presented the 2017 perfornmance
benchmarks for the Cty Devel opnent Departnent, divisions of Planning and
Devel opnent and Buil di ng I nspections via the annual report.

6.2 Benchmark Measurenents for the Finance Departnent, for the period
commenci ng January 1, 2017 and endi ng Decenber 31, 2017.



Fi nance Director Buss presented the 2017 performance benchmarks for the Finance
Departnent via the annual report.

6.3 Informati on Technol ogy Departnment 2017 Annual Report.

Director of Information Technol ogy Vertel ka presented the 2017 perfornmance
benchmarks for the Information Technol ogy Departnent via the annual report.

6.4 WSCS Community Program ng 2017 Annual Report.

Director of Information Technol ogy Vertel ka presented the 2017 perfornmance
benchmarks for WSCS via the annual report.

6.5 Benchmark Measurenents for the Ofice of the City Admnistrator, for the
period conmenci ng January 1, 2017 and endi ng Decenber 31, 2017.

Cty Adm nistrator Hofland presented the 2017 performance benchmarks for the
Ofice of the City Adm nistrator via the annual report.

6.6 Human Resources Departnment 2017 Annual Report.

Director of Human Resources and Labor Rel ati ons Rohrick presented the 2017
per formance benchmarks for the Human Resource departnent via the annual report.

DATE OF NEXT REGULAR MEETI NG March 26, 2018
ADJ OURN

Motion by Al derperson Wl f, seconded by Al derperson Ross to adjourn at 5: 39
p.m NMdtion carried.



