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A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, February 22, 2018 in The Loft. Present Board of Trustee nenbers were
presiding: Board President Maeve Quinn, Board Vice-President Kathie Norman,
Financial Oficer Dol cye Johnson, Alderman Henry Nel son, Meg Al brinck, Kevin
Anderson, Chris Canpe, Kyle Wielton, and Dirk Zylman. Staff nmenbers present:
Busi ness Manager Debbie DeAm co, Director Garrett Erickson, Public Services
Manager Melissa Prentice, Support Services Manager D ane Kall as, and

Adm ni strative Assistant Sydny Mehn. Board of Trustee nmenbers absent: Nancy
Mannchen

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 46 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Zyl man noved to approve the mnutes fromthe Decenber
14, 2017 neeting; Norman seconded the notion. Johnson abstai ned. The notion
passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS. It was reported

that the Adm nistration office is |ooking at the Trustees roster as sone errors
were found. This will be checked and redistributed once it is conplete. Quinn
al so noted the inportance of a liaison for the library to the Gty Council,
especially as it was recently defended by Nelson at a city neeting. Lastly,
Qui nn commented on the new design of the MPL library cards, noting the unisex
col or and sl eek | ook.

COW TTEE REPORTS: JANUARY STATI STICS. Erickson reported on the January
statistics. He pointed out that the gate count had been down, and after sone
I nvestigation, it was determned that there was a bug in the canera that had
been bl ocki ng the view and skewi ng the nunbers. The bug has been renoved, and
we shoul d see those nunbers go back up. Physical checkouts are up 5 %

vol unteer statistics were up, and library card nunbers were down. It was
suggested that we |l ook at tiered internet access for cardhol ders.

LI Al SON REPORTS MONARCH LI BRARY SYSTEM  KATHI E NORVAN. Norman reported that
there will be a party for the library systemw th Tony Evers as a speaker.
Norman al so noted that there is still not a programfor e-content

rei nbursenent, and there is quite a bit of turnoil about this.



MEAD PUBLI C LI BRARY FOUNDATI ON MAEVE QUI NN Qui nn reported that the
Foundation only neets bi-nonthly, and has therefore not net yet. They will neet
in March again.

FRI ENDS OF THE MEAD PUBLI C LI BRARY SYDNY MEHN Mehn reported that the
Friends annual neeting will be April 18 th. They currently have four artists

t hat repurpose books and will be presenting as part of the neeting. The Friends
wi |l host a book signing for Any Heyman, a forner enployee and current
Friend/ Vol unteer who was recently published. The book signing is this Saturday,
February 24 th, in the bookstore.

FUTURE AGENDA | TENMS APPROVE FORMAL PROCESS FOR W THDRAW NG FROM THE MEAD
FUND DeAmi co will lay out a process, and it will be discussed at the Apri
meeti ng.

UPCOM NG MEETI NGS LI BRARY BOARD FI NANCE COWM TTEE

March 12, 2018 @4: 00 p.m in the Rocca Roomas part of the joint finance
meeting with the city.

FULL LI BRARY BOARD MEETI NG

March 22, 2018 @3: 45 p.m

ADJ OURN MOTI ON TO ADJOURN Whel ton noved to adjourn the neeting, Anderson
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 4: 53 p. m Generated by Sydny
Mehn on Tuesday, February 27, 2018



