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M nut esMead Public LibraryBoard of TrusteesJanuary 25, 2018

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, January 25, 2018 in The Loft. Present Board of Trustee nenbers were
presiding: Board President Maeve Quinn, Board Vice-President Kathie Norman,
Al derman Henry Nel son, Meg Al brinck, Nancy Mannchen and Dirk Zyl man. Staff
menbers present: Business Manager Debbie DeAm co, Director Garrett Erickson,
Publ i c Services Manager Melissa Prentice, Support Services Manager Di ane
Kal | as, and Adm nistrative Assistant Sydny Mehn. Board of Trustee nenbers
absent: Financial Oficer Dol cye Johnson, Kevin Anderson, Chris Canpe, and
Kyl e Whel ton.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 45 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Nel son noved to approve the mnutes fromthe Decenber
14, 2017 neeting; Norman seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COMMON COUNCI L REPORTS. Nothing to
report.

COW TTEE REPORTS: FI NANCE COW TTEE DOLCYE JOHNSON, CHAIR REPORT OF 1 /
25 / 18 MEETING Zylman (acting chair) reported in Johnson s absence to the
Board of Trustees that the Y-T-D budget and accounts payabl es were determ ned
to be in good order.

FI NANCE REPORT.

1. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (i ncluding payroll) and speci al
revenues (including grants)

2. RECEI VE MONTHLY 2017

BUDGET STATUS REPORT TO DATE ( AVAI LABLE AT MEETI NG

3. REPORT OF G FTS RECEI VED. Zyl man reported that there were several donations
made in nmenory of Anne |be, and Irene Ai da Wai sanen. There were further
donations from Sally and Martha Warschau, Kohler Foundation, and Ruth DeYoung
Kohl er, totaling $18, 000.00. Nel son noved to approve paynent of expenditures

I ncl udi ng payroll and recurring expenses and speci al revenues. Quinn seconded
the notion. The notion passed.



MARKETI NG AND SERVI CES COW TTEE KEVI N ANDERSON, CHAIR. REPORT OF 1/ 4/

18 MEETI NG Erickson reported in Anderson s absence that the conmttee had
decided to nove forward with selecting a different vendor for the creation of a
|l ogo. The Committee tal ked at | ength about what the Library wants represented
in a newlogo, with the consensus being that we should stick with our library
vision statenent to Enrich, Educate, Connect, Create, and Inspire.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON: MARKETI NG PROPCSALS. Erickson
reported that Communication Specialist Josh Lintereur had reached out to another
| ocal vendor, who quoted us at just under $5,000.00. He al so reached out to
firms in Geen Bay and M| waukee. Only Green Bay responded, wth a quote for
$2,500. 00. This quote would not include travel, and there was question of

whet her they would be famliar enough with our library. There was a suggestion
by Mannchen and Al brinck to reach out to art students in the area to perhaps
get sone ideas. They stressed the advantage to the student of doing a project
like this, as it would be great for their portfolios, and ultimately their
careers. There was discussion on this regarding the School Districts history
with this type of undertaking, and it was decided that Mead Adm nistration
shoul d use their judgenent to select a vendor. Norman noved that Mead

Adm ni stration should nove forward at their discretion. Zyl man seconded. The
noti on passed.

MEMORANDUM OF UNDERSTANDI NG BETWEEN MEAD PUBLI C LI BRARY AND SHEBOYGAN

COUNTY LI TERARY COUNCI L. The agreenent to coll aborate with the Literary Counci
was di scussed. Erickson questioned whether this was an Adm ni strative deci sion,
or whether it should be brought to the Board. It was determ ned that

Adm ni stration should handle things like this, with the exception of any
nonetary transactions. After further exam nation of the docunent, Quinn
suggest ed sone | anguage changes should be nmade to the docunent, and perhaps we
could create a tenplate formto work off of in the future. Erickson will work
wi th Chuck Adans, City Attorney, to nmake sure that the formatting is

appropri ate.

DI RECTORS REPORT UPDATE ON CAPI TAL | MPROVEMENTS PRQIECT (Cl P) Support

Servi ces Manager Diane Kallas reported that the new boilers are conpletely done.
The generator replacenent project is also conplete. The 3 rd fl oor carpet and

i ndustrial vinyl installation will be conpleted wthin a few weeks.

UPDATE ON RFI D PRQJECT. Kallas reported that as of 1/ 24 / 18 the RFID
tagging for circulating itens is conplete: approximtely 260,000 itens. There
are sone reference itens that now need to be tagged, but that can be done at a
sl ower pace.

UPDATE ON SERVI CES AND PROGRAMM NG. Public Services Manager Melissa

Prentice reported on Decenber and January prograns, noting that due to the
hol i days, there had been considerably |ess prograns since the |ast board
nmeeting. TYA had conpleted a Shrek programw th us that was very popul ar

Wi th 120 participants. The M ndful ness and Wl | bei ng program hosted yesterday
was al so successful with about 30 attendees. We will be doi ng another round of
Ukul el e cl asses with Lil Rev beginning January 30 th. W will be hosting



anot her Late at the Library event on February 9 th with the theme being Awful
Art . There will be a two part programon February 17 th and 24 th called

Hunting your Heritage , which will explore our geneal ogy research resources.
Prentice will be doing a Mardi Gras themed Sundown Story Time on February 8 th
conplete with parade.

DECEMBER STATI STICS. Erickson reported on the Decenber statistics. He noted

t he hope that circul ati on nunbers would be on the upswing as they were finally
flat fromthe 2016 nunbers. He al so pointed out that the gate count had gone
down, and that we were investigating to see if there were inaccuracies.
Programming is up 52 % cardhol ders are down however. Prentice reported that

t he enpl oyee outreach teamare exploring virtual |ibrary cards which would
work with the SASD to provide all students a virtual library card tied to their
student ID. This card would not be the sane as a library card, but it would

al l ow them access to any of our digital content, thus avoiding fines and fees.
Vol unteer statistics were up, with the discussion of an award or

acknow edgenent programto cone.

LI Al SON REPORTS MONARCH LI BRARY SYSTEM  KATHI E NORVAN. Norman reported that
we are excited about Mnarch s initiative to bunp I ocal hold requests to the
front of the line when the book belongs to their hone library. This has cut
down on the tine to get a book, and keeps | ocal patrons com ng back. She
further reported on the state wide initiative to join all library systens to
one, which, for the tine being, is benefiting us.

MEAD PUBLI C LI BRARY FOUNDATI ON MAEVE QUI NN Qui nn reported that the
Foundation will be conbining their annual event wth the Acadeny Tal ks this
year. Rather than hosting a Yuletide event in Decenber, they will host a
private reception prior to the talks. It wll be for Renai ssance and Acadeny
menbers, and overflow to the Black Pig after the talk for further discussion is
al so a consideration.

FRI ENDS OF THE MEAD PUBLI C LI BRARY SYDNY MEHN Mehn reported that the
Friends annual neeting will be April 18 th. They are |l ooking for artists that
repur pose books as a possible programfor the neeting. They further discussed

fundrai sing opportunities for 2018, including raffles, scrip prograns, and a
Ladi es of the Library cal endar.

FUTURE AGENDA | TEMS  APPROVE 2017 ANNUAL REPORT TO THE W DEPARTMENT OF
PUBLI C | NSTRUCTI ON

APPROVE 2017 ANNUAL REPORT TO THE CI TY OF SHEBOYGAN

APPROVE FORVAL PROCESS FOR W THDRAW NG FROM THE MEAD FUND

UPCOM NG MEETI NGS LI BRARY BOARD FI NANCE COWM TTEE

February 22, 2018 @2: 45 p.m



FULL LI BRARY BOARD MEETI NG

February 22, 2018 @3: 45 p. m

ADJOURN MOTI ON TO ADJOURN Al brinck noved to adjourn the neeting, Norman
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 4: 55 p.m Generated by Sydny
Mehn on Friday, January 26, 2018



