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M nut esMead Public LibraryBoard of TrusteesCctober 26, 2017

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, Cctober 26, 2017 in The Loft. Present Board of Trustee nenbers were
presiding: Board President Maeve Quinn, Board Treasurer Dirk Zyl man, Al derman
Henry Nel son, Kevin Anderson, Dolyce Johnson, Nancy Mannchen, Chris Canpe, Mg
Al brinck, and Kyle Welton. Staff menbers present: Business Manager Debbie
DeAm co, Director Garrett Erickson, Adm nistrative Assistant Sydny Mehn, and
Publ i c Services Manager Melissa Prentice.

Board of Trustee nenbers absent: Board Vice-President Kathie Nornan

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 47 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Wel ton noved to approve the mnutes fromthe
Sept enber 28, 2017 neeting; Johnson seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS.

PRESI DENT - APPO NTMENT OF FI NANCE OFFI CER FOR RENMAI NDER OF 2017 - 2018

TERM Qui nn announced the formal appointnent of Johnson to acting chair of the
Fi nance Comm ttee through 2018 in replacenent of Zylman, who requested the
repl acenent. Johnson graciously accepted the appoi ntnent.

COW TTEE REPORTS: FI NANCE COW TTEE DOLCYE JOHNSON, ACTI NG CHAI R REPORT
OF 10 / 26 / 17 MEETING Johnson reported to the Board of Trustees that the
Y-T-D budget and accounts payabl es were in good order.



FI NANCE REPORT.

1. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (i ncluding payroll) and speci al
revenues (including grants)

2. RECEI VE MONTHLY 2017

BUDGET STATUS REPORT TO DATE ( AVAI LABLE AT MEETI NG

3. REPORT OF G FTS RECEI VED. Johnson reported that there were no donations this
nonth. After some discussion regarding the market volatility, Zylmn noved to
transfer $150,000 to a noney narket cash account. Al brinck seconded. The notion
passed. Nel son noved to approve paynent of expenditures including payroll and
recurring expenses and special revenues. Canpe seconded the notion. The notion
passed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

DI RECTORS REPORT UPDATE ON CHANGES TO PATRON LI BRARY CARD REQ STRATI ON FORM
Di scussi on regardi ng all eged hacki ng of Indianhead Library System Plans and
precauti ons were di scussed for preventing such attacks on our |ibrary system

UPDATE ON CAPI TAL | MPROVEMENTS PRQIECT (CIP) Library Director Garrett

Eri ckson reported in Support Services Manager Di ane Kallas absence. Erickson
reported that there are now two boilers up and running, with one punp at
reduced capacity. The AVMH check in machine is up and running with a
denonstration to be done after the neeting for anyone interested. The generator
Is ready to be noved, however we are waiting on a part and are at a standstil
until said part cones in. The carpet update for the 3 rd floor was announced,
Dul mes will be our vendor, with a pinwheel pattern with a mxture of carpet
and linoleum The carpet will be installed by the end of the year, and squares
wi ||l be used for easy installation and replacenent. Erickson al so tal ked
briefly about tentative future CIP s, with nore information to cone. Finally,
there has been a hold up in the online paynent system W are waiting on

Monar ch

UPDATE ON RFI D PRQJECT. Erickson reported that we are approximately 80 % of
the way through tagging library materials. There wll be a celebration for the
conpl etion of the project on Novenber 8 th from5 p.m- 6 p.m in the Rocca
Room There will be a staff celebration on Novenber 9 th, with [unch being
provi ded for staff.

UPDATE ON SERVI CES AND PROGRAMM NG. Public Services Manager Melissa

Prentice reported on the fall prograns. Prentice reported that fall prograns are
in full swng, with a record breaking 150 prograns planned. Cctober s G eat

Deci sions series had an average attendance of about 50 people, and the ke



Can Too ukul el e program has been wildly successful. Novenber also prom ses to
be a busy nonth, with a coding series for teens starting.

PRESENTATI ON ON PRQJIECT QUTCOMVE PROGRAM EVALUATI ON SYSTEM Prenti ce

presented on the project outconme evaluation system It is a survey systemthat
seeks to aid the anal yzation of programdata. The survey is the brainchild of
an ALA comm ttee who worked for 3 years to create it. The surveys are based on
|'i brary prograns and gathers outcones versus outputs . This helps libraries
to conpare statistics, and also to see how we are affecting |lives as opposed to
sinply counting participants. W will be inplenenting this new eval uation
system at the beginning of Decenber, just in tinme for new programm ng to start.

AUGUST STATI STICS. Erickson reported on the Septenber statistics. After
some di scussion, it was decided that we should add the private study rooms
statistics into the spreadsheet as well.

LI Al SON REPORTS  MONARCH LI BRARY SYSTEM  KATHI E NORVAN Erickson reported in
Nor man s absence. The Monarch Board is currently working to update their byl aws.

MEAD PUBLI C LI BRARY FOUNDATI ON KATHI E NORVAN Qui nn and Erickson

reported that the Foundation net on 9/ 27 / 17, during which they discussed the
upcom ng annual Yul etide event, and di scussed the possibility of new board
menbers.

FRI ENDS OF THE MEAD PUBLI C LI BRARY SYDNY MEHN Mehn reported that the

Friends are having their annual book sale this weekend, and encouraged the board
menbers to stop in and do sonme shopping. The Friends have al so agreed to

consi der the new | ogo proposals and vote on a possible | ogo change. The Friends
byl aws are being edited and di scussed, with a vote and decision to cone in the
near future. Lastly, a famly nenber of one of the Friends is going to eval uate
our PA systemfor free, and let us know if he has any recommendati ons for

| mprovenents.

UPCOM NG MEETI NGS LI BRARY BOARD FI NANCE COWM TTEE

Novenber 16, 2017 @3: 00 p.m

FULL LI BRARY BOARD MEETI NG

Novenber 16, 2017 @3: 45 p.m

ADJOURN MOTI ON TO ADJOURN Whel ton noved to adjourn the neeting, Johnson
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 5: 11 p. m Generated by Sydny
Mehn on Tuesday, October 31, 2017






