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M nut esMead Public LibraryBoard of TrusteesSeptenber 28, 2017

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, Septenber 28, 2017 in The Loft. Present Board of Trustee nmenbers were
presiding: Board President Maeve Quinn, Board Vice-President Kathie Norman,
Board Treasurer Dirk Zyl man, Kevin Anderson, Dolyce Johnson, Nancy Mannchen,
Chris Canpe, Meg Al brinck, and Kyle Wielton. Staff nenbers present: Business
Manager Debbie DeAm co, Director Garrett Erickson, Adm nistrative Assistant
Sydny Mehn, Support Services Manager D ane Kallas, Public Services Manager
Mel i ssa Prentice, and Conmuni cati ons Speci alist Josh Lintereuer.

Board of Trustee nmenbers absent: Al derman Henry Nel son

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 47 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Zyl man noved to approve the mnutes fromthe August
24, 2017 neeting; Norman seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS. Eri ckson

reported that there is a public hearing on the budget at the end of COctober with
the Gty Council. Mehn will email that information out in case any board

menbers would |like to be present.

COW TTEE REPORTS: FI NANCE COW TTEE DOLCYE JOHNSQON, ACTI NG CHAI R. REPORT
OF 9/ 28 / 17 MEETING Johnson reported for Zylman. Johnson infornmed the Board
of Trustees that the Y-T-D budget and accounts payables were in good order.



FI NANCE REPORT.

1. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (i ncluding payroll) and speci al
revenues (including grants)

2. RECEI VE MONTHLY 2017

BUDGET STATUS REPORT TO DATE ( AVAI LABLE AT MEETI NG

3. REPORT OF G FTS RECEI VED. Johnson informed the board that there were two
donations to Mead, both were restricted to books for our collection. Al brinck
noved to approve paynent of expenditures including payroll and recurring
expenses and special revenues. Norman seconded the notion. The notion passed.

HUMVAN RESOQURCES COWM TTEE KATH E NORMVAN, CHAIR. REPORT OF 9 / 19 / 17

MEETI NG Norman reported that the HR Commttee had di scussed the retirenments two
of our mai ntenance workers. Discussion to cone during itens

3.2 and

3.

3.

MARKETI NG AND SERVI CES COW TTEE KEVI N ANDERSON, CHAIR. REPORT OF 9 / 15
/ 17 MEETI NG Anderson reported that in whole, the | ogo and marketing approach
of nmead will be brought up during itens

3.4 and

3.

5.

| TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ON: DI SCUSSI ON AND POSSI BLE ACTI ON ON
UPDATI NG MEETI NG ROOM PCLI CY Erickson and Prentice reported on the new wording
of the policy. There were still several interpretations and sone confusion.

After nmuch discussion, Welton noved to approve an anended policy of changing
the 6 nonth time limt back to 3 nonths, Anderson seconded. Two ayes, and the
remai nder of the board abstai ned. The notion passed. Quinn noved to renove the
rolling wording fromthe policy, Norman seconded. The notion passed. Finally,
there will be clerical changes made to the policy to update ESLS to Mnarch

DI SCUSSI ON AND PGCSSI BLE ACTI ON ON UPDATI NG TABLE OF ORGANI ZATI ON Eri ckson
reported that due to two retirenents comng at the end of the year, the table of
organi zation wll be changed to reflect the proposed change of two naintenance
techni ci ans rather than one technician and one supervisor. Both technicians

will report to support services manager Diane Kallas. Al brinck noved to approve
t he changes, which will take effect January 1, 2018. Whelton seconded. The

noti on passed.

DI SCUSSI ON AND PGSSI BLE ACTI ON ON UPDATI NG JOB DESCRI PTI ONS Eri ckson
reported on the current job descriptions versus the changes to the mai ntenance
techni ci an. Wel ton noved to approve the changes, which will take effect



January 1, 2018. Mannchen seconded. The notion passed.

DI SCUSSI ON AND POSSI BLE ACTI ON ON ACCEPTI NG MARKETI NG WORK PROPOSAL

Eri ckson reported that our current logo is approximately 25 years old, and this
proposal would work towards unifying the Library |ogo, the Foundation | ogo, and
the Friend s | ogo. Zyl man noved to approve the proposal, Welton seconded. The
noti on passed.

DI SCUSSI ON AND POSSI BLE ACTI ON ON APPROVI NG LI BRARY MARKETI NG PLAN

Li ntereuer reported on the marketing plan noving forward. The suggestion was
made to inplenent netrics and reachable goals within the policy for a
measur abl e out cone anal ysis. Another suggestion was to increase the | anguage
options on our website as well as on our social nedia pages. Canpe noved to
approve the marketing plan proposed, Norman seconded. The notion passed.

DI RECTORS REPORT UPDATE ON CAPI TAL | MPROVEMENTS PRQIECT (Cl P) Support

Servi ces Manager Diane Kallas reported that the boiler is installed, there is
additional venting and training to be done next week. The generator is ready to
be noved, likely next week as well. The el evators have been serviced and new
vinyl flooring has been installed in the two public elevators.

UPDATE ON RFI D PRQJECT. Kall as reported that we are approximately 70 % of

the way through tagging library materials. The Automated Materials Handlers
(AVH s) and new book drops are to be installed the first week in Cctober. There
will be a celebration for the conpletion of the project on Novenber 8 th from5
p.m- 6 p.m in the Rocca Room There will be a staff celebration on Novenber 9
th, nost likely lunch will be provided for staff.

UPDATE ON PRQIECT OQUTCOVE PROGRAM EVALUATI ON SYSTEM Eri ckson reported on

the project outcone evaluation system It is a survey systemthat was presented
on at the ALA conference this year. The survey is the brainchild of an ALA
commttee who worked for 3 years to create. The surveys are based on library
prograns and gathers outcones versus outputs . This allows libraries to
conpare statistics, and also to see how we are affecting the community s |ives
as opposed to how they |iked the prograns. Presentation on this project outcone
system survey to cone.

UPDATE ON SERVI CES AND PROGRAMM NG. Public Services Manager Melissa

Prentice reported on the sumrer and fall progranms. Prentice reported that the
Summer Readi ng Program nunbers were the best that they have been in 3 years.
Children s participation was up 18 % w th about 1200 children involved. Teen
participation was up 30 % and adult participation was up 20 % It was noted
that the conpletion rate for the programhad drastically increased as well.

Fall prograns are in full swing, with a record breaking 150 prograns pl anned.



AUGUST STATI STICS. Erickson reported on the August statistics, noting the
increase in circulation, which was up 4 % in addition to the volunteer hours,
which was up 50 % from | ast year

LI Al SON REPORTS MONARCH LI BRARY SYSTEM  KATHI E NORMAN Nor man reported on

t he Monarch Library System The Monarch Board was noted for being difficult to
work with regarding policy set up, that they often get passed onto the Library
Directors to put in place. It was noted also that the State library systens are
set to get an increase in their budgets.

MEAD PUBLI C LI BRARY FOUNDATI ON KATHI E NORVAN Nor man reported that the
Foundation nmet on 9 / 27 / 17, during which they di scussed the upcom ng annual
Yul eti de event, and di scussed the possibility of new board nenbers.

FRI ENDS OF THE MEAD PUBLI C LI BRARY SYDNY MEHN Mehn reported that the
Friends donated the remainder of the cost for the new I magi nari um sink. The
rummage sale went well, raising about $1,200.00. There has been an increased
interest in Little Free Libraries, as well as Laundromat s for donations of
books, and the Friends are working hard to deplete their stock. The Friends
summt went very well, and we have i nposed a Facebook group now to gather ideas
and suggestions. Lastly, the Friends will be purchasing our book bags noving
forward, with our new |l ogo and their new | ogo inplenented on it.

UPCOM NG MEETI NGS LI BRARY BOARD FI NANCE COWM TTEE

Oct ober 26, 2017 @3: 00 p.m (or TBD)

FULL LI BRARY BOARD MEETI NG

Oct ober 26, 2017 @3: 45 p.m

ADJOURN MOTI ON TO ADJOURN Anderson noved to adjourn the neeting, Welton
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 5: 14 p. m Generated by Sydny
Mehn on Friday Septenber 29, 2017



