Cty of Sheboygan AP2SDZ6D3A69
2017- 08- 24
VEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 3:45 PM - The Loft Meeting Room Mead
Public Library, 710 N 8th Street, Sheboygan, W 53081
Mead Public Library Board of TrusteesThursday, August 24, 2017The Loft Meeting
Room - 3rd floor - 3:45 p.m Mead Public Library710 N 8th Street, Sheboygan, W
53081

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN, PRESI DENT

1. 2 PLEDGE OF ALLEG ANCE
1.3 PUBLI C COMMENTS [5 PEOPLE AT 5 M NUTES EACH (PLEASE SIGN IN PRIOR TO
MVEETI NG)
1.4 APPROVAL OF M NUTES
ATTACHVENT: M nutes Board of Trustees 6-22-2017. docx
1. 5 CORRESPONDENCE, ANNOUNCEMENTS, AND COVVON COUNCI L REPORTS

2. COW TTEE REPORTS
2.1 FINANCE COW TTEE - DOLCYE JOHNSON, ACTING CHAIR REPORT OF 8/17/17 MEETIN

2.2 FINANCE REPORT. 1. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (I NCLUDI NG
PAYROLL) AND SPECI AL REVENUES (I NCLUDI NG GRANTS) 2. RECEI VE MONTHLY 2017 BUDGET
STATUS REPORT TO DATE (AVAI LABLE AT MEETING 3. REPORT OF G FTS RECEI VED -
DOLCYE JOHNSON

ATTACHMVENT: July 2017 Accounts Payabl es. x| sx
ATTACHMVENT: CB&T Vi sa CC purchase 6-6-17 - 7-6-17. x| sx
ATTACHVENT: EOM June 2017 Accounts Payabl es. x| sx
ATTACHVENT: MPL Board Donati ons Received Reports. x|l sx
ATTACHMENT: August 2017 Accounts Payabl es. x| sx

ATTACHMVENT: August 2017 YTD I nconme Statenent.xls

N

.3 HUVMAN RESOURCES COW TTEE - KATH E NORMAN, CHAIR REPORT OF 6/29/17 MEETIN

3. I TEM5 FOR DI SCUSSI ON AND PCSSI BLE ACTI ON
3.1 DI SCUSSI ON AND PCSSI BLE ACTI ON ON UPDATI NG MEETI NG ROOM PQOLI CY

ATTACHVENT: Meeti ng Room Pol i cy. pdf
3.2 UPDATE ON 2018 BUDGET PROCESS
ATTACHVENT: Mead Library Fund - M ssion page. docx

4. DI RECTOR S REPORT
4.1 2017 HOLI DAY SCHEDULE



ATTACHVENT: 2017 Hol i day Schedul e Bal ance. docx
ATTACHVENT: City holiday schedul e. pdf
4.2 COVWWUNI TY SERVI CES SURVEY RESULTS
ATTACHVENT: Community survey - data. pdf
4.3 EMPLOYEE SURVEY RESULTS
ATTACHVENT: 2017 Library Enpl oyee Survey results. pdf
4.4 UPDATE ON MARKET RESEARCH FOCUS GROUP PRQJECT
4.5 UPDATE ON CI TY CAPI TAL | MPROVEMENTS PRQIECTS (Cl P)
4. 6 UPDATE ON RFI D PROQIECT
4.7 UPDATE ON SERVI CES AND PROGRAMM NG
4.8 JUNE & JULY STATI STI CS
ATTACHMVENT: Statistics MPL June 2017. x| sx
ATTACHVENT: Statistics MPL July 2017. x| sx
5. CLOSED SESSI ON
5.1 MOTI ON TO CONVENE I N CLOSED SESSI ON UNDER THE EXCEPTI ON SET FORTH I N
W SCONSI N STATE STATUTES 19. 85(1) (c) FOR CONSI DERI NG EMPLOYNMENT, PROMOTI ON,
COVPENSATI ON OR PERFORVANCE EVALUATI ON DATA OF ANY PUBLI C EMPLOYEE OVER VWHI CH
THE GOVERNMENTAL BODY HAS JURI SDI CTI ON OR EXERCI SES RESPONSI Bl LI TY FOR
5.2 DI SCUSSI ON REGARDI NG CURRENT AND PLANNED VACANCI ES AT MEAD PUBLI C LI BRARY

6. LI Al SON REPORTS
6.1 MONARCH LI BRARY SYSTEM - KATH E NORMAN
6. 2 MEAD PUBLI C LI BRARY FOUNDATI ON - MAEVE QUI NN/ KATHI E NORVAN
6.3 FRIENDS OF THE MEAD PUBLI C LI BRARY - SYDNY MEHN
ATTACHVENT: Friends of the Mead Public Library Meeting Report 8-2017.docx

. UPCOM NG MEETI NGS
.1 LI BRARY BOARD FI NANCE COWM TTEE (09/28/17 @ TBD)

7
7
7.2 LI BRARY BOARD OF TRUSTEES (09/28/17 @ 3: 45pmn)
8. ADJOURN
8.1 MOTI ON TO ADJOURN

In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:

Cty Hal

Mead Public Library

Sheboygan County Adm nistration Buil digg

Cty's website



