Cty of Sheboygan AMFV3W 3DE5S5
2017- 05- 25
VEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 3:45 PM - The Loft Meeting Room Mead
Public Library, 710 N 8th Street, Sheboygan, W 53081
Mead Public Library Board of TrusteesThursday, My 25, 2017The Loft Meeting
Room - 3rd floor - 3:45 p.m Mead Public Library710 N 8th Street, Sheboygan, W
53081

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN, PRESI DENT

1. 2 PLEDGE OF ALLEG ANCE
1.3 PUBLI C COMMENTS [5 PEOPLE AT 5 M NUTES EACH (PLEASE SIGN IN PRIOR TO
MVEETI NG)
1.4 WELCOVE SYDNY MEHN
1.5 APPROVAL OF M NUTES
ATTACHVENT: M nutes Board of Trustees 4-27-2017. docx
1. 6 CORRESPONDENCE, ANNOUNCEMENTS, AND COVVON COUNCI L REPORTS

2. COW TTEE REPORTS
2.1 FINANCE COW TTEE - DI RK ZYLMAN, CHAI R. REPORT OF 5/25/17 MEETI NG

2.2 FINANCE REPORT. 1. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (I NCLUDI NG
PAYROLL) AND SPECI AL REVENUES (I NCLUDI NG GRANTS) 2. RECEI VE MONTHLY 2017 BUDGET
STATUS REPORT TO DATE (AVAI LABLE AT MEETING 3. REPORT OF G FTS RECEI VED

ATTACHMVENT: May 2017 YTD I ncone Statenent.xls
ATTACHVENT: 3-5-17 - 4-5-17 Visa Credit Card Charges. x|l sx
ATTACHMVENT: May 2017 Accounts Payabl es. x| sx

. I TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
.1 DI SCUSSI ON AND PGOSSI BLE ACTI ON ON UPDATI NG EXPENSE REI MBURSEMENT POLI CY

ww

ATTACHMENT: Expense Rei nbursenent Policy. docx

DI RECTOR' S REPCORT
.1 UPDATE ON PERSONNEL CHANGES

.2 UPDATE ON MARKET RESEARCH FOCUS GROUP PRQIECT

> A BAd

.3 PUBLI C LI BRARY SYSTEM REDESI GN (PLSR) PRQIECT UPDATE
ATTACHMENT: PLSR-Ti nel i ne. pdf

ATTACHVENT: PLSR- Basi cs- handout . pdf

ATTACHVENT: Current map of library systens - May 2017. pdf



4.4 UPDATE ON CI TY HALL RELOCATI ON PROCESS
4.5 UPDATE ON RFI D PRQIECT
4. 6 UPDATE ON SERVI CES AND PROGRAMM NG
4.7 APRI L STATI STI CS
ATTACHMENT: Statistics MPL April 2017. x| sx
5. ELECTI ON OF OFFI CERS
5.1 NOM NATI ONS FROM THE FLOOR AND ELECTI ON OF OFFI CERS FOR 2017-2018
(CLOSED BALLOT PERM TTED) - PRESI DENT - VI CE PRESI DENT
5.2 REMARKS FROM QUTGO NG AND | NCOM NG OFFI CERS
5.3 ADOPT SCHEDULE OF MEETI NGS FOR 2017-2018
ATTACHVENT: Board of Trustees Meeting Schedul e 2017. docx
ATTACHVENT: Board of Trustees Meeting Schedul e 2018. docx
5.4 APPO NT FI NANCE OFFI CER FOR 2017-2018 - PRESI DENT

5.5 CONFI RM PROPOCSE ONE BUT NO MORE THAN TWO TRUSTEES FOR CONTI NUED
SERVI CE/ ELECTI ON AS DI RECTORS OF THE MEAD PUBLI C LI BRARY FOUNDATI ON - PRESI DENT

5. 6 CONFI RM PROPOSE TRUSTEE TO SERVE ON FOR APPO NTMENT TO THE MONARCH BOARD
- PRESI DENT

5.7 APPO NT STANDI NG COW TTEE CHAI RS AND MEMBERS AS SET FORTH | N THE BYLAWS
- PRESI DENT

5.8 APPAO NT AD HOC COW TTEE CHAI RS AND MEMBERS AS SET FORTH | N THE BYLAWS -
PRESI DENT

6. LI Al SON REPORTS

6.1 MONARCH LI BRARY SYSTEM - KATHI E NORMAN

6.2 MEAD PUBLI C LI BRARY FOUNDATI ON - MAEVE QUI NN
6.3 FRIENDS OF THE MEAD PUBLI C LI BRARY - GARRETT ERI CKSON

7. UPCOM NG MEETI NGS
7.1 LI BRARY BOARD FI NANCE COWM TTEE (06/22/17 @ TBD)

7.2 LI BRARY BOARD OF TRUSTEES (06/22/17 @ 3: 45pm)

8. ADJOURN
8.1 MOTI ON TO ADJOURN

In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:

Cty Hal

Mead Public Library

Sheboygan County Adm nistration Buil digg

Cty's website



