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research group was hired to come up with data based on a focus group hired. The
focus group participants were paid $50 gift cards to participate in a one hour
session. Data reported back is to be announced as it becones avail abl e.

PUBLI C LI BRARY SYSTEM REDESI GN ( PLSR) PROJECT UPDATE. Eri ckson reported on the
ongoi ng PLSR project. The goal of the group is to redesign and consolidate
services for the nunmerous Wsconsin library systens in the hopes of creating
one system of shared workgroups. Erickson predicted the group is approxi mately
a year away froma proposal. Mdrre information to be announced as it becones

avai | abl e.

UPDATE ON CI TY HALL RELOCATI ON PROCESS

Eri ckson reported that the Gty of Sheboygan Al dernmen have decided to

refurbish Gty Hall. The question of where to put staff during the construction
process has been brought to Mead s attention. The hope of the City is that they
will be able to utilize City buildings domtown to put displaced staff unti

t he project can be conpleted. The board determ ned that they are happy to try
to help, but that it should not inpact patrons at all. Future discussions to be
had as nore informati on becones avail abl e.



UPDATE ON RFI D PRQJECT. Techni cal Support Servi ces Manager Di ane Kal |l as

reported that approximately 64,000 high priority itenms of the library 1 st floor
col l ection had been tagged so far, wth approxinmately 10,000 nore itens to go
before they can nove on to 2 nd floor. New self-check units, as well as
security gates are to conme with the ability to work with the RFID system W
will continue to barcode also so that our inter-library | oan systemw/!l| still
function snoothly. More information to cone as it becones avail abl e.

UPDATE ON SERVI CES AND PROGRAMM NG Li brarian Matt Bei nemann reported in the
absence of Public Services Manager Melissa Prentice on the ongoing May prograns.

Bei nemann reported that the m ddl e school outreach has gone well so far. He

has visited Farnsworth, Urban, and Horace Mann mi ddl e schools, w th excellent
library card and Summer Readi ng Program sign-ups. He also reported that the
Summer Readi ng Program had an early start date this year of May 15 th, and has
produced approxi mtely 780 people signed up so far in all 3 prograns. Bei nenann
I nformed the board of upcom ng events which include the June 7 th Civic Lab,
and the June 14 th Acuity Cool Picks Sunmer Readi ng Program kick off.



APRI L STATI STI CS.

Eri ckson and DeAm co reported on the April statistics, which raised sone
guestions. Consensus was that the spreadsheet will be re-evaluated and re-sent
If incorrect. In general, book check-outs were down, inter-library sharing was
down, e-books were up, and programm ng is up.

ELECTI ON OF OFFI CERS

NOM NATI ONS FROM THE FLOOR AND ELECTI ON OF OFFI CERS FOR 2017 - 2018 (CLOSED
BALLOT PERM TTED)- PRESI DENT- VI CE PRESI DENTZyl man nom nated Maeve Quinn for
Presi dent. Welton seconded. No further nom nations. Zyl man noved to cl ose

nom nati ons. Nel son seconded. The notion passed. Nel son nom nat ed Kat hi e Nor man
for Vice-President. Whelton seconded. No further nom nations. Nelson noved to
cl ose nom nations. Canpe seconded. The notion passed.

REMARKS FROM OQUTGO NG AND | MCOM NG OFFI CERSQuUi nn expressed gratitude to the
Board of Directors for allowing her to continue to serve as President.

ADOPT SCHEDULE OF MEETI NGS FOR 2017 - 2018 Schedule to be nodified and
corrections to be sent out to change Novenber and Decenber neeting dates.
Johnson noved to accept the nodified schedule. Zyl man seconded. The noti on
passed.

APPO NT FI NANCE OFFI CER FOR 2017 - 2018 PRESI DENTQui nn appoints Dirk Zyl man
as Finance Oficer for 2016 - 2017.

CONFI RM PROPOSE ONE BUT NO MORE THAN TWO TRUSTEES FOR CONTI NUED
SERVI CE/ ELECTI ON AS DI RECTORS OF THE MEAD PUBI C LI BRARY FOUNDATI ON

PRESI DENTQuUi nn appoi nts herself and Kathie Norman to continue their ternms on
t he Foundati on Board.

CONFI RM PROPOSE TRUSTEE TO SERVE ON FOR APPO NTMENT TO THE MONARCH BQARD
PRESI DENTQuUi nn re-appoints Kathie Norman to continue to serve on the Mnarch
Boar d.

APPO NT STANDI NG COW TTEE CHAI RS AND MEMBERS AS SET FORTH | N THE BYLAWS

PRESI DENTQui nn appoints the foll ow ng nmenbers to the commttees: Finance
Commttee: Dirk Zylman (Chair), Dol cye Johnson, Henry Nel son, Maeve

Qui nnl nformati on Technol ogy Conmttee: Chris Canpe (Chair), Kevin

Char man- Ander son, Kat hi e Norman, Kyl e WeltonHuman Resources Commttee: Kathie
Norman (Chair), Meg Al brinck, Nancy Mannchen, Maeve Qui nn



APPO NT AD HOC COWM TTEE CHAI RS AND MEMBERS AS SET FORTH | N THE BYLAWS

PRESI DENTQui nn appoints the follow ng nenbers to the ad-hoc commttees: Byl aws
Commttee: Kathie Norman (Chair), Dolcye Johnson, Maeve QuinnArt Committee:
Nancy Mannchen (Chair), Chris Canpe, Dol cye Johnson, Building Conmttee: Not
currently activeMarketing Comm ttee: Kevin Charman-Anderson (Chair), Chris
Canpe, Kathie Norman, Dirk Zyl man

LI Al SON REPORTSMONARCH LI BRARY SYSTEM  KATHI E NORMANTabl ed, update to cone.

MEAD PUBLI C LI BRARY FOUNDATI ON MAEVE QUI NNQui nn reports that we will be
novi ng ahead wth brochures for estate planning. In addition, the Spring
Fundrai ser invitation will be mailed out soon. Updates to the website com ng
soon.

FRI ENDS OF THE MEAD PUBLI C LI BRARY GARRETT ERI CKSONEri ckson reported that the
Fri ends have appointed a new set of officers: Joan King will now serve as
presi dent.

UPCOM NG MEETI NGS

LI BRARY BOARD FI NANCE COW TTEE:

June 22, 2017 @2: 45 pm

FULL LI BRARY BOARD MEETI NG

June 22, 2017 @3: 45 pm



ADJ OURN

Whel ton noved to adjourn the neeting, Al brinck seconded. The notion passed.
The neeting adjourned at 5: 39 pm



