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A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, March 23, 2017 in The Loft. Present Board of Trustee nenbers were
presi ding, Board President Maeve Quinn, Board Vice-President Kathie Norman,
Board Treasurer Dirk Zyl man, Henry Nel son, Dol yce Johnson, Nancy Mannchen, and
Chris Canpe. Staff nenbers present: Business Manager Debbi e DeAm co, Director
Garrett Erickson, Support Services Manager Di ane Kallas, Public Services

Li brarian Susan Durant,

Board of Trustee nenbers absent:

Al der person Rosemarie Trestor, Dave Hoffrman and Kevin Anderson

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 51 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Johnson noved to approve the m nutes fromthe February
23, 2017 neeting; Nelson seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS. Deb Voss, Public
Services Librarian, will be retiring June 30, 2017.

COMW TTEE REPCRTS: FI NANCE COWM TTEE DI RK ZYLMAN, CHAIR. REPORT OF 3 / 23
/2017 MEETI NG

FI NANCE REPORT. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (i ncl udi ng payroll)
and speci al revenues (including grants)

2. RECEI VE MONTHLY 2016 BUDGET STATUS REPORT TO DATE ( AVAI LABLE AT MEETI NG

3. REPORT OF G FTS RECEI VED. 25 %target in reserves has been nmet with an

addi tional $76 k. Admin coming back next nonth with suggestions for use. Zyl man
noved to approve paynent of expenditures including payroll and recurring
expenses. Johnson seconded the notion. The notion passed.

MARKETI NG COW TTEE DI RK ZYLMAN, ACTING CHAIR, REPORT OF 3/ 9 / 17 MEETI NG
Comm ttee voted to approve funding the market research study and Josh reported



that social nedia has had a significant inpact on program attendance recently.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON: DI SCUSSI ON AND POsSI BLE ACTION TO
APPROVE MARKET RESEARCH STUDY Zyl man noved to approve fundi ng the market
research study up to $10 k fromthe Everhard funds. Nel son seconded. The notion

passed.

DI SCUSSI ON AND PGOSSI BLE ACTI ON TO G VE DI RECTOR GUI DANCE ON POTENTI AL VOTES ON
MONARCH CI RCULATI ON POLI CI ES

Di sagreenent anongst libraries in systemin regards to |ocal holds first vs.
norat ori uns. General consensus directed Erickson to vote for a noratorium but
with shorter terns (60 days).

DI SCUSSI ON AND POSSI BLE ACTI ON ON FUNDI NG ELECTRI CAL WORKENgi neeri ng study was
just conpleted this week. No report back yet. WII| update next nonth. No action
needed at this tine.



DI SCUSSI ON AND PGOSSI BLE ACTI ON TO APPROVE 2016 ANNUAL DPlI REPORT

Nel son noved to approve the report. Zylman seconded. The npotion passed.

DI SCUSSI ON AND PGOSSI BLE ACTI ON TO APPORVE 2018 - 2022 CI P FOR MEAD PUBLIC
LI BRARY

Zyl man noved to approve 2018 - 2022 ClIP. Canpe seconded. The notion passed.

DI RECTORS REPORT  UPDATE ON RFI D PRQJECT Kallas reports that
retro-taggi ng/ new security is being placed on all materials. New gates and new
sel f-check-out stations expected this sunmer.

UPDATE ON SERVI CES AND PROGRAM NG W nt ergreen was a success. Large crowds all
day |l ong. Reader s Theater began in February. Summer Reading Programthene is
Build a Better World .

FEBRUARY STATI STICS Teen materials are now reported separately from Adul t
materials for nore accurate conparison



LI Al SON REPORTS MONARCH LI BRARY SYSTEM  KATH E NORMAN

Norman reported that the social aspect of Polaris is being worked on and is
expected to be up and runni ng soon.

MEAD PUBLI C LI BRARY FOUNDATI ON MAEVE QUI NN Qui nn reported that the

Devel opnent Committee is actively working on and producing materials. Three
separate nmailings are also scheduled to go out this year including a survey of
all nenbers.

FRI ENDS OF THE MEAD PUBLI C LI BRARY LAUREN RI CHMOND Ri chnond reported that
t he Annual Meeting will be held on April 23 rd and wll feature a |ocal author
presentati on.

UPCOM NG MEETI NGS

LI BRARY BOARD FI NANCE COWM TTEE:

April 27, 2017 @ TBD.

FULL LI BRARY BOARD MEETI NG

April 27, 2017 @3: 45 PM

ADJ OURN



Qui nn adj ourned the neeting at 5: 21 PM



