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M nut esMead Public LibraryBoard of TrusteesJanuary 26, 2017

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, January 26, 2017 in The Loft. Present Board of Trustee nenbers were
presi ding, Board President Maeve Quinn, Board Vice-President Kathie Norman,
Board Treasurer Dirk Zyl man, Henry Nel son, Dol yce Johnson, Kevin Anderson, and
Dave Hof fman. Staff nenbers present: Business Manager Debbie DeAm co, Director
Garrett Erickson, Support Services Manager Di ane Kallas, Public Services
Manager Melissa Prentice,

Board of Trustee nenbers absent:

Al der person Rosemarie Trestor, Nancy Mannchen and Chris Canpe.

1 OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called the neeting to order
at 3: 45 p.m She determ ned there was a quorum present.

1.2 PLEDGE OF ALLEGQ ANCE. Quinn |l ed the Pledge of Allegiance.

1.3 PUBLIC COMWENT [ 5 PEOPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no Public comrent.

1.4 APPROVAL OF M NUTES. Norman noved to approve the m nutes fromthe Novenber
17, 2016 neeting; Anderson seconded the notion. The notion passed.

1.5 CORRESPONDENCE, ANNOUNCEMENTS, AND COMMON COUNCI L REPORTS.

Qui nn read correspondence she received froma young | ady conpl enenting the
Li brary.

Eri ckson received the final version of the Cty of Sheboygan s strategic plan
and passed it around for the nmenbers to review

Eri ckson nentioned the Library should neet early spring and review the MPL s
strategic plan to make sure it is on target and there are no changes or
additions that should be nade to the current strategic plan.

2 COW TTEE REPCORTS:



2.1 FINANCE COWM TTEE DI RK ZYLMAN, CHAIR. REPORT OF 12 / 15 / 2016 MEETI NG

2.2 FI NANCE REPORT. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (i ncl udi ng
payroll) and special revenues (including grants)

2. RECEI VE MONTHLY 2016 BUDGET STATUS REPORT TO DATE (AVAI LABLE AT MEETI NG

3. REPORT OF G FTS RECEI VED. Zyl man brought forward the Cty of Sheboygan s new
grant policy.

Eri ckson explained the policy and is waiting for an answer back from Nancy
Buss, Gty Finance Director, Darrell Hofland, Gty Adm nistrator and Chuck
Adanms, City Attorney as to if the Library would fall under the new policy, or
I f they would fall under the Library State Statue.

Uni que Col | ection, Zyl man asked DeAm co to explain the analysis she did on the
current fines and fees collect service.

After discussion Zylman inforned the board that Finance Commttee tabled the
di scussion on this service until the February Finance Conmm ttee neeting.

Zyl man informthe board of the donations received at the end of Decenber 2016
and January 2017.

On a final note Zylman informed the board that Finance Committee will have the
4 th quarter report for the MPL Funds hel d under the MPLF at February s Board of
Trust ees neeti ng.

Nel son noved to approve paynent of expenditures including payroll and recurring
expenses. Johnson seconded the notion. The notion passed.

2.3 MARKETI NG AND SERVI CES COW TTEE  KEVI N ANDERSON, CHAI R, REPORT OF January
25, 2017 MEETI NG

The January 25, 2017 Marketing and Services Conmttee neeting was cancelled to
do |l ack of quorum

3 | TEMS FOR DI SCUSSI ON AND PGSSI BLE ACTI ON



3.1 DI SCUSSI ON AND PCSSI BLE ACTI ON TO STAFF-1 N- SERVI CE DATE ON MARCH 10, 2017.

Eri ckson turned over the in service discussion to Prentice.

Prentice inforned the board that this year s staff in-service topic will be
Public Service with Diversity and Cul tural Conpetency in Mnd by Tynisha D
Mei dl, PhD.

Prentice explained the subject material and why this would help the staff in
everyday operations and dealing with patrons.

Nel son noved to close the Library on March 10, 2017 and hold the
staff-in-service day. Norman seconded. The notion passed.

3.2 UPDATE ON PROGRAMM NG AND SERVI CES CHANGES | NFORVATI ONAL ONLY:

Eri ckson gave the Board an update on the newy created study roons on the
second floor, and the newy finished teen nedia center is open and ready for
use.

Eri ckson stated there will be a soft |launch off the teen nmedia center and it
can be used by teens and adults to record video s and use as a recording studio.

Prentice gave an update of the upcom ng prograns being held at the Library for
January and February.

Eri ckson showed a Facebook post to the board on a recent programin the
Children s Library as an exanple of the new type of advertising using video s on
the library s Facebook page.

3. 3 PRESENTATI ON ON COLLECTI ON HQ SOFTWARE BY MELI SSA PRENTI CE  FOR
| NFORVATI ON ONLY:

Prentice gave a presentation on how Collection HQ works, how it aids in
ordering materials and hel ps nmake sel ections for patron material s.

Anderson said he would address the Library Services and Marketing Commttee
on howto |let patrons know what services are available to themat the library.

MOTI ON TO CONVENE | N CLOSED SESSI ON FOR THE PURPOSE OF EVALUATI NG THE
PERFORMANCE OF THE LI BRARY DI RECTOR UNDER THE EXEPTI ON SET FORTH | N W SCONSI N
STATE STATUES

19.85 (1) (c) FOR CONSI DERI NG EMPLOYMENT, PROMOTI ON, COMPENSATI ON, OR
PERFORVANCE EVALUATI ON DATA OF ANY PUBLI C EMPLOYEE OVER WHI CH THE GOVERNVENTAL



BODY HAS JURI SDI Cl TON OR EXERCI SES RESPONSI BI LI TY.

Nel son made a notion to go into closed session or the performance eval uation
of the Library Director

Johnson seconded the noti on.

3.5 ROLL CALL VOTE TO GO I NTO CLOSED SESSI ON

Quinn called for the roll call vote to go into closed session

Upon roll call there were 7 Ayes and O Nye s.

3.6 CLOSED SESSION: At 5: 05 PM Quinn noved into closed session for the
performance eval uation of the Library Director

3.7 RECONVENE I N OPEN SESSI ON:

At 5: 56 PM Zyl man made a notion to reconvene into open session.

Nel son seconded the noti on.

The notion passed.

3.8 POSSI BLE ACTI ON ON LI BRARY DI RECTOR PERFORVANCE EVALUATI ON.

Qui nn stated Erickson had a positive review Qinn nade nention of what the
Board of Trustees has experience with Erickson along with his performance, and
the strong goals that he has set.

Quinn stated The Board is |ooking forward to working with Erickson and
Darrell Hofland Gty Adm nistrator in the com ng year

Qui nn nmade a notion to increase Erickson s salary by four percent (4 %
retroactive to January 1, 2017.

Zyl man seconded.

The notion passed.



4 DI RECTORS REPORT

4.1 UPDATE ON RENOVATI ONS TAKI NG PLACE ON SECOND AND THI RD FLOOR COF LI BRARY
Eri ckson reports that the teen zone nedia |lab is conpleted. The two new study
roons, and the Warshau room project is conpleted and invited the Board of
Trustees to view the new areas.

4.2 UPDATE ON NEW ONLI NE LI BRARY CARD APPLI CATI ON:

Eri ckson reports that patrons can now apply for library cards on the MPL
website.

4.3 DI SCUSSI ON ON POSSI BLE COLLABORATI ON W TH SHEBOYGAN ROTARY CLUB

Eri ckson reports that the Early Morning Rotary Club & Making Spirits Bright
woul d i ke to display the |argest Christmas stocking in the libraries front
W ndow.

Nor man t hought this would be good for the library by bringing in people that
woul d normal |y would not come into the library.

Nor man asked Erickson to invite the club to its February neeting to nake a
presentation on the project so the board coul d view and possi bly make a deci si on
to do be part of the project.

Eri ckson will contact the club and setup the presentation with them
4.4 DECEMBER STATI STI CS.

Eri ckson noted that the statistics have their ups and downs and there is stil
nore work that needs to be done and the goal is to increase the statistics.

S5 LI Al SON REPCRTS
5.1 MONARCH LI BRARY SYSTEM  KATHN E NORVAN.

Norman reported there wasn t any newitens to report at this tine.

Qui nn announced that when Norman is unable to nmake the Mnarch Library
System s neetings that Mannchen will be the alternate to attend the system
meeting, and if Norman, and Mannchen are unable to nake the neeting then she
woul d attend the neeting for them



5.2 MEAD PUBLI C LI BRARY FOUNDATI ON  MAEVE QUI NN:

Qui nn reports that the Foundation board will be neeting every other nonth going
f orwar d.

The next Mead Public Foundation Board neeting will be on March 22, 2017.

Qui nn al so reported the Foundati on was able to approve the Mead Public Library
wish list for 2017, and the approval will benefit the library with many
wonderful gift additions through this donation.

5.3 FRIENDS OF THE MEAD PUBLI C LI BRARY  LAUREN RI CHMOND:

A Friend s Report of January 16, 2017 was handed out in R chnond s absence.

Eri ckson noted the Friend s approved a donation request from Mead Public
Li brary staff for over $10,000.00 to help cover the costs for progranm ng,
mar keting, filmlicenses and other itens.

6 UPCOM NG MEETI NGS

6.1 LI BRARY BOARD FI NANCE COW TTEE:

February 23, 2017 @ TBD.

6.2 FULL LI BRARY BOARD MEETI NG

February 23, 2017 @3: 45 PM

ADJ OURN
7.1

Qui nn adj ourned the neeting at 6: 24 PM



