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M nut esMead Public LibraryBoard of TrusteesDecenber 15, 2016

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, Decenber 15, 2016 in The Loft. Present Board of Trustee nenbers were
presi ding, Board President Maeve Quinn, Board Vice-President Kathie Norman,
Board Treasurer Dirk Zyl man, Henry Nel son, Dol yce Johnson, Nancy Mannchen,
Kevi n Anderson, Chris Canpe, and Dave Hoffman. Staff nenbers present: Business
Manager Debbie DeAm co, Director Garrett Erickson, Support Services Manager

D ane Kal |l as, Public Services Manager Melissa Prentice, Comrunications

Speci alist Josh Lintereur and Adm nistrative Assistant Lauren Ri chnond. Board
of Trustee nenbers absent: Al derperson Rosenarie Trestor

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 45 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETING . There was no Public comrent.

APPROVAL OF M NUTES. Zyl man noved to approve the mnutes fromthe Novenber 17,
2016 neeting; Norman seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COMMON COUNCI L REPORTS. | ntroduction of new
st af f - Communi cati ons Speci alist Josh Lintereur.

COMW TTEE REPORTS FI NANCE COWM TTEE DI RK ZYLMAN, CHAIR. REPORT OF 12 / 15
/ 2016 MEETI NG

FI NANCE REPORT. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (i ncl udi ng payroll)
and speci al revenues (including grants)

2. RECEI VE MONTHLY 2016 BUDGET STATUS REPORT TO DATE (AVAI LABLE AT MEETI NG

3. REPORT OF G FTS RECEI VED. Carried through with the selling of $250,000 in
securities for RFID project. Zylman noved to approve paynment of expenditures

i ncl udi ng payroll and recurring expenses. Johnson seconded the notion. The
noti on passed.

MARKETI NG AND SERVI CES COW TTEE  KEVI N ANDERSON, CHAIR, REPORT OF 12 / 7 /
16 MEETI N&Josh Lintereur was introduced and acclimted to the commttee.
Re-branding effort and | ong-term marketing plan on horizon noving forward in
2017.



ART COW TTEE  HENRY NELSON, CHAIR REPORT COF 12 / 15 / 16 MEETING

Model ship donation accepted by commttee to be displayed on 3 rd floor.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON DI SCUSSI ON AND POsSI BLE ACTION TO
ACCEPT G FT AS RECOMMENDED BY THE ART COWM TTEE Nel son noved to accept the gift.
Nor man seconded. The notion passed.

DI SCUSSI ON AND PGSSI BLE ACTI ON TO ADOPT 2017 LI BRARY CLOSI NGS Schedul e shoul d
read Saturday, Decenmber 30 th not 27 th. Norman noved to approve the schedul e
with edit. Anderson seconded. The notion passed.

DI SCUSSI ON AND POSSI BLE ACTI ON TO APPO NT A REPRESENTATI VE TO THE NEW MONARCH
LI BRARY SYSTEM Qui nn noved to appoi nt Kat hie Norman representative to the
Monarch Library System Nel son seconded. The notion passed.



DI RECTORS REPORT UPDATE ON RENOVATI ONS TAKI NG PLACE ON SECOND AND THI RD
FLOOR OF LI BRARY Erickson reports that there are two projects underway
currently. First, the teen zone nedia |ab is being furnished and soundpr oof ed.
And second, the second floor staff roomis being consolidated and a public
entrance to the Warshau roomis being created. Al so, the new generator is being
I nstal |l ed.

UPDATE ON SYSTEM MERCGER | MPLEMENTATI ON Erickson reports that the nerging of
records is conplete. O ean-up work needed but it is now functional.

UPDATE ON PROGRAMM NG AND SERVI CES CHANGES.

Prentice reports that there are a | ot of new prograns schedul e for the
Maker space in 2017. Additionally a Geat Lakes and Small Streans display and
progranm ng comng in 2017 as well.

NOVEMBER STATI STI CS Check-outs in Decenber will be | ow due to the system being
down for the nerger

LI Al SON REPORTS EASTERN SHORES/ MONARCH LI BRARY SYSTEM  KATHI E NORMAN.

Norman reports that the |ast neeting was just an update on the merger
tinmeline.

MEAD PUBLI C LI BRARY FOUNDATI ON MAEVE QUI NN Quinn reports that the Yuletide
Reception was a success. There was no Decenber board neeting.

FRI ENDS OF THE MEAD PUBLI C LI BRARY LAUREN RI CHMOND Ri chnond reports that an
Annual Meeting has been scheduled for April and will include a |ocal author
guest speaker.

UPCOM NG MEETI NGS

LI BRARY BOARD FI NANCE COWM TTEE (1 / 26 / 2016 @ 3: 15)



FULL LI BRARY BOARD MEETING (1 / 26 / 16 @3: 45 PM

ADJ OURN

Qui nn adj ourned the neeting at 5: 02 p.m



